City,
Moni

tpelier

Community Advisory Board (CAB)

AGENDA

Tuesday 12 January 2021, 5:00 — 7:00PM
Zoom link: https://us02web.zoom.us/j/815472214507pwd=WI1c0enJONOx IN 1hyVnZQVFRxZINIQT09

ITEM

ACTION

5:00 Welcome & Introductions

5:20 Administrative Business

Review agenda for changes or additions
Approve minutes from June meeting

5:25 MCIJC Financial Update

Carol to update

CRF Expenses

FY22 budget
marketing/fundraising

6:10 Strategic Plan

CAB to review updates for discussion
Plan for development of next 3 year plan 2022-
2025)

6:25 By-laws Review

CAB to review for discussion and suggested
changes /additions

6:35 Transitions

Jody, Cindy, Sarika and Pat to update

6:50 Next steps

Follow up Actions:

FY21 meeting dates:

04/13/21
07/13/21



https://us02web.zoom.us/j/81547221450?pwd=Wlc0enJON0x1N1hyVnZQVFRxZ1NlQT09

