Homelessness Task Force Meeting Agenda
Wednesday, December 4, 11:30 AM - 1:00 PM
Council Chambers, City Hall, Montpelier
Facilitator - Ken Russell ¢ Minute Taker - Glen Hutcheson

To dial in, make advance arrangement with Yvonne (ybyrd@montpelier-vt.org/802-279-8595)

ITEM ACTION
11:30 Introductions & Agenda 1. Introductions
2. Review and approve agenda
11:35 Public Comment 3. Public invited to comment on any items not on
the Agenda
11:40 Minutes 4. Review and approve Minutes from prior
meeting(s)
11:45 Budget for FY "21 5. Discuss and decide on needs and a budget
request from the Council for next fiscal year
12:30 Updates & ongoing 6. VSECU grant application (Glen & Ken)
conversations 7. Ken’s Rotary presentation
8. Status of Burlington & Bennington street
outreach (Ericka)
9. Concerns re Christmas and New Years shelter
exceptions (if any) and communication plan
12:55 Next steps 10. Set agenda for next meeting:

Policy for spending money donated to support
immediate urgent needs and street outreach
Updated # of people who are homeless (Will)
Lockers for personal storage

Camping — public property identified
(Cameron)

Solutions re health care needs of people who
are homeless

What else??

1:00 Adjourn

11.

Review action items — who, what, by when




