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Parks Commission
Tuesday October 15,2019 / 6PM
Meeting Location: Montpelier Police Station Conference Room

Meeting Agenda

July, August, and September minutes
October agenda

Comments from the public

September Follow-up
e Confluence Park update
e Spring Hollow Lane
o Survey cost?
o Conversations with Vermont College of Fine Arts?
o Funding possibilities?
o Easement holder progress?

Review Draft Budget Needs
Planning (Kassia)
e Agenda item template - See attached template
e Draft work plan review - See attached draft
e Prioritize projects and action items
e Map out top agenda items for future meetings

Discussion/Questions on Staff Update

Adjourn

Unfinished Business

Hubbard Park vegetation management
Hubbard road mitigation

North Branch pump track

ADA improvements to Hubbard Park
Budget

Spring Hollow easement opportunity

Policies in Progress

Finalize memorial policy
MOU for groups doing work in city parks (standards/policies)

www.montpelier-vt.org/464/Parks-Commission
parks-commission@montpelier-vt.org
802.223.7335
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From: Alec Ellsworth <AEllsworth@montpelier-vt.org>

Date: Mon, Oct 14, 2019 at 7:44 PM

Subject: staff updates

To: Parks-Commission <Parks-Commission@montpelier-vt.org>

Here is a staff update in written form. Geoff, chime in if you think I missed anything.

GOOD NEWS

Enchanted Forest:

We had great weather for our sold out Enchanted Forest. Financials haven't been tallied yet but it's likely
that we hit our target of $3000 after expenses. I'll take this as an opportunity to mention that it would be
great to get this line item out of the budget so that we can use any revenue for special projects, or not
have to make it up elsewhere if we take a loss some year.

Trail Signs:
We installed ~35 new trail signs since the last meeting. Hubbard Park is now fully (or at least 95%)
signed. We plan to make similar signs for the North Branch Park this winter.

Geoff's award:

Geoff received the Theresa Brungardt award for lifetime achievement in the field at the VRPA conference
last Friday. It's the highest honor that they give out, and is a great recognition of Geoff's contributions to
the field. After he was presented with the award, the former head of VRPA approached me to say how
much she appreciated Geoff's approach to leadership of the department, and how it was unique across
the state. Congratulations and cookies are in order!

BAD NEWS

Budget:

Some of you have probably heard by now that health insurance premiums for the city are estimated to
go up ~25% effective Jan. 1, 2020. This means the city is looking at about a $100,000 gap in current
FY20 funding. It also means we'll be starting next year's budget congress with a 4% tax increase before
any new spending. This will make for a very challenging (or very easy!) budget congress. You probably
remember that we had a "full time" employee scheduled to start in January and that the position would
be funded as a full year position starting next budget year. Obviously this position is in jeopardy along
with probably other things as well. Mayor Watson has already said that she does not plan to propose any
new spending.

UNFINISHED BUSINESS

Hubbard Park Vegetation Management: No chance

Hubbard Road Mitigation: No Change...meeting with Zach Blodgett from DPW was canceled due to DPW
emergency.

North Branch Pump Track: No Change

ADA improvements: We need to develop a comprehensive budget from the recommendations in order to
pursue funding. It's no the agenda for this fall.

Spring Hollow: No Change

OTHER NEWS
2019 Volunteer Hours to Date: 3395
FY20 Budget to date: attached
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