Homelessness Task Force Meeting Agenda
Monday, October 16, 11:30 AM - 1:00 PM
Council Chambers, City Hall, Montpelier

Dial-in number (US): (605) 313-6021

Access code: 828061#

ITEM ACTION
11:30 Agenda 1. Review and approve
2. Name issues considered urgent to be
discussed at this meeting
11:35 Public Comment 3. Public invited to comment on any items not on
the Agenda
11:40 Minutes 4. Review and approve Minutes from prior
meeting(s)
11:45 Overall Agenda for 5. Prioritize issues
Task Force 6. Set agenda for upcoming meetings
12:15 Response to charge 7. Discuss and decide:
o Information/data needed and how to
collect
o Framework & timeline for reporting
recommendations to Council
12:30 Urgent Business 8. Discuss issues considered urgent & decide on
necessary actions
1:00 Adjourn 9. Review next steps — who will do what and
when

The Montpelier Homelessness Task Force is charged with providing the City Council with a report in
three months that includes:

e Creative, collaboratively developed short-term ideas and/or solutions to improve conditions
for the people who are homeless

e Policy recommendations and concrete ideas for longer-term structural and systems
improvement that the City could implement, along with a preliminary budget and timeline for

Homelessness Task Force CHARGE

duration of work and implementation

Ideas and recommendations should be supported by data that includes:

e Information regarding the scope of homelessness in Montpelier and the needs of people

experiencing homelessness in Montpelier

e The systems currently in place in our region to address homelessness

e The range of concerns, perceived barriers, and potential solutions identified by the community
e Existing strategies in other cities or states, recognizing that the location of our city requires

solutions that are responsive to our changing seasons o




