America’s Small Town Capital

Cityof .
Montpelier

Homelessness Task Force
Meeting Agenda

Monday, September 30, 2019, 4:30 PM
Memorial Room, City Hall
39 Main Street, Montpelier, VT 05602

ITEM ACTION

4:30 Agenda 1. Review and approve

4:35 Public Comment 2. Public invited to comment on any items not on
the Agenda

4:40 Meeting Schedule 3. Revisit decision to meet on Mondays at 4:30 —

6:00 to determine best time to allow maximum

participation of all Task Force members

4:50 Urgent Business 4. Ken - report on presentation to the City
Council

5. All discuss and identify Task Force member
actions to support an earlier opening of the

shelter
6. Discuss any other business considered
“urgent”
5:10 Overall Agenda for Task 7. Continue identifying the issues the Task Force
Force must consider in order to fulfill its charge
8. Prioritize issues and create agendas for future
meetings
5:40 Other Stakeholders 9. List relevant stakeholders and decide how and

when to communicate with each to make it
most likely that they will help make
improvements happen

5:50 Closing Business 10. Review and finalize agenda for next meeting
11. Review next steps — who will do what and
when
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