Meeting Notes For 9/16/19

5:00-6:30 pm
VCFA College Hall 103

1. Review and approve agenda including adding items to the agenda as needed
(2 minutes)
Motion to approve, Rob; seconded, Sarah

2. Opportunity for Public Comment (open)
None

3. Approve minutes from previous meeting (3 minutes)
Motion to approve, Rob; seconded, Alisa

4. Finalize discussion of Potential Projects: (20 minutes)

Alisa presented draft Gantt chart. Includes first projects of light projection
and lighting of vines. Also money for website. Second year additional money for
mural and beginning of AR work.

Group went around the room to mention projects they want to move
forward with:

Bob -- Not in favor of AR; not wild about expensive; likes light on vines,
murals, and strings of light.

Sarah -- Prefers small scale, something that can be done quickly and
inexpensively, light; mural is appealing.

Jenn -- In favor of redoing mural soon and simple behind the rec center;
murals; bike path installation; no to AR

Rob -- In favor of light installation; lighting vines; not in favor of mural as a
first project; not in favor of AR.

Group unanimously agrees to work on lighting of vines this year. Bob and
Rob agree to research the logistics and cost. Group also agrees to move forward
with light projection project. No specific funds appropriated at this point.



5. Next steps: Action items/working groups
a) IT needs (Website and Slideroom application) (5 minutes)
Group appropriated $60/year for website with domain name of
Montpelier Public Art.org/.net/.com
b) RFP (10 minutes)
c) ldentify needs for further project research (10 minutes)
d) Report for city council-draft (10 minutes)
Bob and Rob agree to present decisions to City Council; Sarah will draft
presentation
e) 2020 Vision (10 minutes)
Group agreed to appropriate $250 to become a member of Art 2020

6. Adjourn



