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CVPSA Sept 7, 2017 Meeting Minutes 

Board Members Present: Dona Bate, Sam Dworkin, Tom Golonka, Doug Hoyt, Martin Prevost, 

and Michael Smith.  Staff: Paco Aumand Others: Tim Bombardier, Caroline Earle, Tony Facos, 

Laura Hedin, David Rubalcaba  

Meeting opened by Chair Golonka at 6:30pm. 

Sam made motion to amendment agenda to including bill paying and Dona seconded. 

Public Comments: Caroline was glad to see dispatcher rep attending today. Also pleased that 

Tom had visited Barre Dispatch in action.  Everyone invited to visit and should see Tim or Fred 

to arrange. 

Doug made motion to approve minutes Aug 17th meeting with the date being corrected to 

August 17th. Sam seconded. 

Director Aumand shared his report and dates for meeting with councils: Wed Oct 11 Montpelier 

and Tues Oct 17 Barre.  Meeting with Bill & Sue highlighted issues of cost containment and 

efficiencies, and tech investment. Todd provided outline of payroll system issues.  Paco had 

visited with Lamoille Dispatch – had two dispatchers at all times and did a debriefing after any 

incident that would be valuable for us to include in our operational plan. 

General discussion to put Barre Supervisor in Budget. Reviewed packets for councils and power 

point. Dona offered to assist Paco with enhancing presentation. 

General discussion about Mayday readiness & response and how important this is to fire 

departments. Some felt Mayday was getting too much into the weeds. 

Talked about quality assurance & measurements with training program. The need to reduce 

duplications in dispatch job and to create uniformity and consistency among dispatchers. 

Sept 25th is meeting of dispatchers and later with CVPSA Board Members.  

Dona asked Tony & Tim if they supported the CVPSA moving forward.  Tim and Tony both 

expressed concerns that without more partners, PSA was not regional and was not viable.  

Adjourned by unanimous consent at 8:21pm. Humbly submitted by acting Secretary, Dona Bate 


