Central Vermont Public Safety Authority
Joint Meeting with Montpelier City Council
Montpelier City Council Chambers
February 18, 2015
Meeting Minutes – Draft


Directors present:  John Hannigan and Michael Smith representing Barre City; Dona Bate and Tom Golonka representing Montpelier; and Doug Hoyt and Alexandra Pastor at-large directors.

Directors absent:  Kim Cheney, at-large director

Mayor John Hollar invited Chairman Golonka to make the CVPSA budget presentation.  Tom opened the meeting at 6:34pm and had the attending directors introducing themselves to the Council.

Tom gave a brief overview of the CVPSA saying the focus of the first year was to develop an initial budget so that the Board will be able to make an implementation plan presentation to both the Montpelier and Barre City Councils for one or more of the public safety services.  The board’s plan is to work over the next six or seven months formulating that plan.  The money that is being requested on Town Meeting day is for the Board to hire its first employee.  He said the Board would be looking to make its presentation in October or November of this year.  The Board looks forward to having a much more substantive discussion at that time.

Dona reminded voters that the CVPSA budget request was on the ballot – Article 6 – and to vote yes!  Dona also invited people to read the narrative that is in the Montpelier Annual Report on page 30-31 which includes brief bios of the seven CVPSA board members.

Councilors Thierry Guerlain and Justin Turcotte voiced their strong support and urged voters to vote yes on the CVPSA budget.

Mayor Hollar asked about the amounts in the budget request.   Dona explained that costs were apportioned based on the previously determined cost allocation formula.  

Doug mentioned that regionalization on this scale on Vermont is unique and that Montpelier had a good example of regionalization with Capital West.   The 1st step would be to hire an executive director that will help and guide the Board.

Tom adjourned the meeting at 6:40pm.

[bookmark: _GoBack]The regularly scheduled meetings of the Central Vermont Public Safety Authority are on the first and third Thursdays of every month at 6:30pm at the Central Vermont Chamber of Commerce building. 
