Montpelier Bicycle Committee
October 29,2015 Workplan Retreat
5:30-7:30 pm
North Branch Nature Center

Agenda:

1) Approve agenda

a. Action Suggested: Members should review and approve the agenda, including the order
of the agenda as well as identifying items to be added under “Other Business”.

2) Review Montpelier in Motion “Plan Options” (refer to http://www.montpelier-
vt.org/upload/news/1127/files/montpelier_in_motion_options_9-22-14 s.pdf)

a. Policy (TBD)

b. Infrastructure
c. Education

d. Encouragement

e. Enforcement

—h

Evaluation
3) Brainstorm & vote on priorities projects in these areas for 2015-2016
4) Create and assign subcommittees based on agreed on projects

5) Make plan for coordinating work of full committee, subcommittees, and other partners (ie
Police, Montpelier Alive, Public Works, etc)

6) Other Business

7) Adjourn



