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CITY OF
MONTPELIER
MONTPELIER,

VERMONT

Council Meeting
Wednesday,

October 27, 2010
07:00 P.M.

10-257. Call to Order by the Mayor

10-258. General Business and Appearances

10-259. Consideration of the Consent Agenda:

a)

b)

Consideration of the minutes from the City Council’s October 13th
Regular Meeting.

Consideration of leasing three newer digital imaging systems:

1)

2)

Due to incentives that are currently being offered by IKON and
OCE North America, the City has the opportunity to have newer
digital imaging equipment with added functions and save money
when compared to our current costs.

The Finance Director and the Information & Communications
Systems Manager recommend accepting IKON’s proposal for a
five-year lease for three digital servicing systems at the monthly cost
of $1445.00. This proposal includes consolidating and improving
the printing, copying, scanning and faxing functions in the Finance,
Planning and Clerk/Treasurer’s Offices. (For details, see memo
included in Council packet)

Consideration of approving a proposal for replacing a Cisco
Router/Firewall and Port Switches for City Hall in the amount of
$11,100. The proposal requested was submitted by the Tech Group out
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of South Burlington. The funding for the purchase of this upgrade is in
the 2011 Equipment Budget.

Acting as the Liquor Control Commission, City Council Members may
now ratify the issuance of the following permits:

1)  Catering Permits to 10 Gems, LL.C, d/b/a The Black Door Bar &
Bistro for: A State Supreme Court Reception/Portrait Presentation
scheduled to be held on Thursday, October 28th, from 3:00 to 5:00
PM. at 111 State Street, 2nd floor; and A Lost Nation Theater
Edgar Allen Poe Reception scheduled to be held on Saturday,
October 30th, from 7:00 to 11:00 PM. in the City Hall Auditorium.

Approval of Payroll and Bills

10-260. Appointment to Montpelier Housing Authority Board.

a)

b)

9

Every year, one of the 5-year terms on this board expires; this year, it is
Jack McCullough’s.

Staff advertised and as of the deadline, noon on Thursday, October 21st,
only an e-mail from Mr. McCullough (secking reappointment) had been
received.

Recommendation: Reappointment for another 5-year term.

10-260. Appointment to Montpelier Housing Authority Board.

10-261. Appointment of a public trustee to serve on the Kellogg-Hubbard

Library’s Board of Trustees.

a)

b)

Suzanne Eikenberry has served as the City’s representative since 2008.

Because her 3-year term expires in January, staff advertised to fill this
vacant seat.

As of the deadline, noon on Thursday, October 21st, only Suzanne
Eikenberry had applied, asking for reappointment.



5)

0)

d) Recommendation: Reappointment.

10-261. Appointment of a public trustee to serve on the Kellogg-Hubbard
Library’s Board of Trustees.

10-262. 58 Barre Street Update.

a) The City’s Community Development Specialist, Garth Genge, will be
providing this update.

b)  As part of this presentation, City Councilors will also be asked ~ to ?

1)  Authorize certification that the Montpelier Housing Authority,
through Capital City Housing, has fulfilled the requirements of the
option agreement with the City of Montpelier for acquiring and
redeveloping the portion of 58 Barre Street as outlined in the
agreement (the letter will be provided for signature).

2)  Authorization to proceed with the redevelopment of the MSAC
space at 58 Barre Street as per the plan submitted.

A) Funding in place (budget attached with notes)

1)  Action for approval on allocations of funds to
RLF’s

2)  Addition of Public Facilities as a use for loan fund
B) Schedule Projection (attached)
C) Management by City

1) ? with Montpelier Housing Authority

2)  Permission for the City Manager to sign contracts as
necessary (Gossens Bachman Architects and the
contractor chosen for the asbestos remediation).
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7)

7)

8)

3) Authorize permission for the City Manager to sign
contracts as necessary.

c) Recommendation: Receive update; discussion; and voting action on the
three requests listed above.

10-262. 58 Barre Street Update.

10-263. Consideration of a request from Montpelier’s Housing Trust Fund

Advisory Committee, asking Council to restore full funding of $§52,000 in the

next fiscal year; receive update on recent awards; and receive the Advisory

Committee’s proposed amendments to the Housing Trust Fund’s Guidelines.

a)  Chair of this Committee, Jim Libby, will be providing the update and
presenting the proposed changes to the Guidelines for Council
discussion.

b) Recommendation: Receive report; discussion; and voting action on the
request for funding, as well as the proposed amendments to the
Guidelines.

10-263. Consideration of a request from Montpelier’s Housing Trust Fund

Advisory Committee, asking Council to restore full funding of $§52,000 in the

next fiscal year; receive update on recent awards; and receive the Advisory

Committee’s proposed amendments to the Housing Trust Fund’s Guidelines.

10-264. Update on the Montpelier-Berlin Regional Bike Path.

This project was put on hold in January of 2010 due to the proposed rail
change usage by the State of Vermont.

Na¥

b)  Staff will brief Council on how much has been spent by Federal, State and
the two local governments on this 10-year project to date.

c) Since the project has been put on hold, the Project Manager has resigned
and taken employment with the State.

d) Recommendation: Receive update; opportunity for discussion.



9)  10-265. Zoning Process Workshop.

)

b)

The City Council and Planning Commission will discuss the process for
moving forward with the Zoning changes required by the Master Plan.

Recommendation: Discussion.

10) 10-266. Second Public Hearing/Informational Session on proposed Charter
changes.

)

b)

5

On September 8th, the City Council filed proposed Charter changes with
the City Clerk, 10 days prior to the first public hearing as required by
Statute.

By Statute, the first public hearing must be held at least 30 days prior to
the date when the Charter changes will be voted upon. The first Public
Hearing was held on September 22nd; in this case, the first hearing was
held 40 days prior to the municipal election scheduled for November 2,
2010.

Amendments have been proposed for Titles 111, V, XI, XII and XIII
of the City Charter.

These amendments would provide for appointment of the city treasurer
rather than election, formally change the name of the zoning board of
adjustment to the development review board, eliminate the board of
auditors, authorize the city to operate and sell heat and electricity,
authorize creation of an energy assessment district and confirm an earlier
vote to merge with Berlin Fire District #1 for the provision of water.

The proposed Charter amendments will be addressed in three separate
ballot items.

Unlike the first hearing which is designed to take public comment for the
purpose of either changing the proposal or discontinuing it, the second
hearing is designed for the Council to explain the proposal to the voters
and to allow for public discussion about the pros and cons of the
proposal.



11)

12)

13)
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Recommendation: Conduct the Public Hearing/Informational Session.

10-267. Public Hearing/Informational Session on Article 2 of the Special City
Warning for November 2, 2010.

a)

b)

9

Article 2 reads: Shall the merger of Berlin Fire District No. 1 and the City
of Montpelier approved on March 5, 2002, be confirmed?

This hearing is also designed to discuss, and take public comment,
regarding this Article.

Recommendation: Conduct the Public Heating/Informational Session.

10-268. Public Hearing/Informational Session on Article 3 of the Special City
Warning for November 2, 2010.

)

b)

9

Article 3 reads: Shall voters amend Title XI, Section 1 and 22; Title XII,
Sections 10-12; Title XIII, Section 1 and Sections 3-20; for the purpose of
authorizing operation of a district energy system, sale of energy and
creation of an energy improvement assessment district.

Again, this hearing will provide an opportunity to discuss, and hear
public comment regarding, this Article.

Recommendation: Conduct the Public Hearing/Informational Session.

10-269. Second Public Hearing to consider amendments to the Water/Sewer
Ordinances and Resolution to increase the ON/OFF fee for after houts; to
add a hydrant use fee; to clarify the customer’s responsibility for a sprinkler
service; and to remove the language regarding the City performing service

connections.

a)

b)

Public Works staff is recommending ordinance and resolution changes, as
part of the rate adjustments, for review and comments; their objective is
to obtain concurrence to a list of recommendations outlined in a memo

from Public Works Director Todd Law, dated June 9th, 2010.

The First Public Hearing was held on October 13th, 2010.



c) Recommendation: Further discuss the proposed ordinance amendments
and adoption, with or without additional changes; endorse the Resolution
which has been finalized since the First Public Hearing,

14) 10-270. Committee Structure.

a) City Council Member Andy Hooper requested that this item be placed
on the agenda; he feels it is time to review a list of "city" committees,
who is on them, who the Council or staff rep is, how often they meet, are
minutes kept, etc.

b)  Staff prepared a list for Council review.

c) Recommendation: Review and discuss the list; possible direction to
staff.

15) 10-271. Reports by City Council

16) 10-272. Mayor’s Report

17) 10-273. Report by the City Clerk-Treasurer

18) 10-274. Status Reports by the City Manager
19) 10-275. Agenda Reports by the City Manager

Adjournment




City Council Meeting 10-27-10

58 Barre St Project

Agenda items:

1-Requesting certification that the Montpelier Housing Authority through Capital City Housing
has fulfilled the requirements of the option agreement with the City of Montpelier for acquiring
and redeveloping the portion of 58 Barre St outlined in the agreement. Letter attached.

2-Permission to proceed with the redevelopment of the MSAC space at 58 Barre St as per the
plan submitted.

-Funding in place- (See attached budget with notes)
-action for approval on allocations of funds to RLFs
-addition of Public Facilities as a use for loan fund

-Schedule Projection-(attached)

-Management —by City

-with Montpelier Housing Authority

3-Permission for City Manager to sign contracts as necessary;,



Item 1- Staff Comments/Recommendations:

The Montpelier Housing Authority with support and cooperation from the team of consultants have
achieved astonishing success in a tremendously short period of time obtaining the necessary funding for
their portion of the project. The most important funding source USDA Rural Development which
provides both low interest funding and subsidy for the apartments that keeps them affordable to low
and moderate income seniors and disabled is an extremely highly competitive program and their
success there and with the other sources was a testament to their professional reputation and expertise
in the applications. Their efforts and their work product cannot be praised too highly given the results.

The announcement from the Vermont Community Development Program, the final piece of funding
under consideration for the Housing and a significant funding source for the Montpelier Senior Activity
Center is scheduled for next week.

Item-2-Montpelier Senior Activity Center Development Funding sources notes:

1-Insurance settlement $851,500

(elevator payout determination still to be determined, funding from this could be used to close any
capital campaign gap or reduce ADA RLF loan amount as necessary, reducing ongoing operating budget
of MSAC.)

2-MSAC Reserve fund- Committed $200,000.
(Balance in reserve fund to close any necessary gap in Capital campaign as per Council determination.)

3-Vermont Community Development Program Grant application for $300,000 TBD all action to
proceed subject to a successful outcome of application. (deadline for their decision 10-29-10)

4-RLF-$73,700 as projected in the initial funding budget submitted to the Council in April funding will be
sourced for the various RLF’s. Recommended use of funds as follows:

a-$8,160 balance in unrestricted funds granted to the project

b-$36,850- from the ADA loan fund to be loaned to the Montpelier Senior Activity Center at 4%
interest over 15 years for ADA compliance expenses. The capacity of the Capital Campaign to
retire this debt would reduce the operating expenses of the MSAC by the associated expense
(5272 per month). Balance remaining in the ADA fund following loan = $43,448 (based on fund
balance as of 6/30/10).

¢-$36,850-remaining balance for this budget line to come from the RLF designated for Housing
and Economic Development to benefit low and moderate income persons. These are Vermont
Community Development funds that the City Council has determined should be re-circulated for
the same target as original designated by Vermont Community Development Program. A



discrepancy in the City guidelines omits Public Facilities which the Vermont Community
Development Program guidelines also target for these funds and it is requested that the Council
adopt that additional guideline to broaden the use for the funds appropriately for this case and
for future uses. The loan would be the same as with the ADA at 4% interest over 15 years The
capacity of the Capital Campaign to retire this debt would reduce the operating expenses of the
MSAC by the associated expense ($272 per month). Balance remaining in this fund following this
loan = $56,620 (based on fund balance as of 6/30/10).

d-Capital Campaign-The budgeted sum of $200,000 has been targeted.

e-ARRA funds-$20,000 grant (approved $50,000) by the General Services Dept of the State of
Vermont but final determination has still not be made nor an proffered by the State. (if
necessary gap to be filled by various options as noted above from RLF to Capital Campaign or
other grant sources)

While a lot has been completed the pre-development funds already approved for the project are still
being utilized and allocated to sources as appropriate given the various restrictions of the sources of
funds (Vermont Housing and Conservation Board grant-510,000, Vermont Community Development
Program grant $17,500, City RLF for Housing and Economic Development -as separate from above
allocation- $25,200, MISAC reserves 516,200). Research into the Recreation Center energy efficiency
upgrade and ADA compliance issues plus MSAC facility development and Capital Campaign support are
continuing under these funds. Support for other issues dealing in the predevelopment with other
components such as the playground and other site issues are also expected to be used from these funds.

Project Schedule:

e Approval to proceed 10/27/10

e Design Development 11/1/10-3/15/10

e Pre-qualifying of contractors 2/15/10-3/15/10
e Out to bid-3/15/10

e Construction period 4/15/10-4/15/11

This is a conservative timeline and opportunities for shortening the schedule exist and will be
implemented as prudent. The City will be taking immediate steps to resolve the hazardous
waste remediation necessary, remove and clean up the aged oil storage tank, and execute the
demolition and clean up of the building from the fire.



Project Management:

Community Development Specialist, Garth Genge will represent the City as Project Manager
with direction from Beverly Hill the Director of the MSAC and oversight by the Senior Service
Coordinating Committee (originally the Facility Committee appointed by the Council for the
project).

Jeff Kantor will represent the Montpelier Housing Authority DBA, Capital City Housing as project
manager.

Gossen Bachman Architects will be responsible for all the design and development; planning,
hiring and managing all the necessary engineering and consultant specialists as per their
contract.

This three part team will manage the combined development of the project. Separate bids for
the housing section and the MSAC section will be obtained through a pre-qualifying bid process.
As all procurement procedures for choosing and hiring contractors for the project as mandated
by the funding sources (specifically Vermont Community Development Program for the City) are
more rigorous they will satisfy the City standard procedures.

Item 3-Reccomendations:

a- Architect,

Gossens Bachman Architects was originally selected as the architects for the project by the City
through the procurement process in August of 2008. They submitted their initial evaluation of
the building, its development potential, and the estimated costs in February of 2009. Continued
development of their original proposal was approved as part of the predevelopment project
evaluation approved in November of 2011 by the City Council and then re-approved following
the fire in December of 2009.

Once the partnership with the City had been established at the April 14th Council meeting The
Montpelier Housing Authority considered Gossen Bachman the best choice to work with for the
housing predevelopment application process given their expertise with the funding programs,
experience with the project and the short timeline for the application deadlines. GBA developed
the pre-application plans for the funding applications for both the Montpelier Housing Authority
and the Montpelier Senior Activity Center grant applications under those auspices. GBA’s
extensive experience with housing development involving the funding sources involved with the
Montpelier Housing Authority development (USDA-RURAL DEVELOPMENT, VERMONT HOUSING
AND CONSERVATION BOARD, VERMONT COMMUNITY DEVELOPMENT PROGRAM, LOW INCOME
HOUSING TAX CREDITS, DOWNTOWN TAX CREDITS, and HISTORIC TAX CREDITS) fits the needs
of both the Montpelier Housing Authority and the City. The Montpelier Housing Authority will
be continuing to use GBA’s services for the continued development.



This contract is a comprehensive extension of the original agreement covering the expanded
responsibilities and more definite scope of the project that has been developed. The GBA
contract (at $105,000 for the MSAC portion) proposal is under the budgeted amount projected
in the budget presented to the Council in April.

b-Asbestos- we have received three proposals for the asbestos remediation management from
qualified contractors. As there is no professional reason regarding qualifications, we will choose
the low bidder. More information on pricing has been requested to be sure that we are looking
at comparable proposals and once submitted low bidder will be chosen. This work needs to be
completed prior to being able to clean up and complete the demolition of the damage caused
by the fire.

C-Building clean up and demo from fire damage. This and any other separate contracts will be
bid out following standard procurement procedures.



MEMORANDUM October 21, 2010

To: Montpelier City Council

From: Jim Libby, Chair, Montpelier Housing Trust Fund Advisory Committee
Co-Chair, Montpelier Housing Task Force

Re: 2010 REPORT OF HOUSING TRUST FUND ADVISORY COMMITTEE

Introduction

The purpose of this Memorandum is to ask the Council to restore full funding of $52,000 to the
Montpelier Housing Trust Fund, update the Council on recent awards and present the the Advisory
Committee’s September 14, 2010 Changes to GUIDELINES.

Restore Full Funding of $52,000 for Housing Trust Fund

| ask that the Council restore full funding of $52,000. The need for affordable housing in Montpelier
is high and there will be excellent opportunities to leverage other resources for excellent projects,

The Trust Fund helps first-time homebuyers purchase homes and tenants rent affordable apartments.
In December 2008, the Council awarded the Central Vermont Community Land Trust (CVCLT) seventy
five thousand dollars ($75,000) to assist five households buy homes in Montpelier. 4 families have
purchased homes with $60,000 from the Trust Fund matched by $164,000 in other public funds. In
September 2010, the Council awarded the Capital City Housing Foundation one hundred five thousand
dollars ($105,000) for 14 very affordable apartments for elderly/disabled tenants at the Senior Center
Project, 58 Barre Street. The total development cost of the senior housing project is $3,232,200.

Recent Activity
Between May and September, 2009, four first-time homebuyers to purchase new homes in Montpelier

using $15,000 grants from the Trust Fund with assistance from Central Vermont Community Land Trust
(CVCLT). Homes included three (3) condominiums and one (1) single family house. All buyers had
incomes at 80% or below of median (ranging from $25,000 to $38,000 per year) and obtained mortgage
loans between $82,000 and $116,000. Using the community land trust shared appreciation model,
these homes will be permanently affordable. And with the recent award to 58 Barre Street, in 2011
Capital City Housing Foundation will renovate the Senior Center. As discussed above, the total
development cost of this project is $3,232,200 with the Housing Trust Fund award leveraging at least 11
other federal, state and private housing and energy conservation awards.

Leverage
2010 City Funds leveraged almost thirty (30) times as much in matching grants at 58 Barre Street. 2009

City Funds leveraged almost three (3} times as much in matching grants. Specifically, Sixty Thousand
Dollars (560,000) in Trust Fund grants were matched with One Hundred Sixty Four Thousand Dollars
(5164, 000) from the Vermont Housing and Conservation Board and ($143,680) and Vermont Housing
Finance Agency IORTA program ($20,000). 2006 and 2007, the Council award $104,000 to CVCLT to
assist in the purchase of 3 affordable condominiums at River Station and to purchase and rehabilitate 9
units of affordable rental housing at the Bianchi Building. River Station and Bianchi also contained
substantial leverage since they were multi-million dollar community development projects.

2009 National Citizen Survey: Montpelier Residents Support more Affordable Housing.
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That Survey reports that:

The City needs more quality affordable housing, more public parking and good jobs;
60% support the construction of 500 homes in the next 5-10 years in the City;

80% view the availability of quality, affordable housing as poor or fair;

70% view the variety of housing options as poor to fair;

80% rate the City services as excellent;

86% would recommend living in the City to someone else;

O 0 0o 0o 0 O

Housing Trust Fund Advisory Committee — Recommended Changes to Guidelines

In September 2010, the Advisory Committee met to consider 58 Barre Street and the Trust Fund
Guidelines. Recommended changes are shown on the September 14, 2010 draft.

With [deletions in brackets] and additions in bold and underlined the changes:

e Delete reference to ballot language

Broaden those who can apply: eligible applicants include

PHA, nonprofit, private developer, apartment owner, homeowner
Raise income ceiling to 100% of median, from 80%

Encourage addition of accessory apartments

Raise the award ceiling to $15,000

Homes must remain affordable to persons with 80% median income
Projects must leverage at least 1:1 in cash or in kind per unit

Add new category of accessory apartments

Conform waiver provision

Conclusion

The investments made in affordable housing for Montpelier from the Housing Trust Fund has been an
unqualified success. Given that success and the need for continued investment in Montpelier’s housing
stock, please restore full funding of $52,000 to the Trust Fund. Itis a great investment.
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Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

[delete Article 12 Shall the voters appropriate the sum of $52,000 (equal to one cent
on the tax rate) to be placed in a special revenue account under the name of the
Montpelier Housing Trust Fund? Such account, including interest and earnings thereon,
shall be used exclusively by the City to award grants and loans to appropriate non-profit
organizations to preserve, construct and rehabilitate dwelling units affordable to
households with incomes less than or equal to 80% of median income (with a priority for
homeownership units) and which are subject to covenants or restrictions that preserve
their affordability for a minimum of 15 years. Passed March 7, 2006]

Guidelines for Montpelier Housing Trust Fund

Sec. 100 Goals and Objectives

(a) Goals

1. Increase the number of homes in Montpelier affordable to eligible households;

2. When the affordability goal can be met, require repayment or reinvestment of
some, or all of the Housing Trust Fund award;

3. Leverage additional public, private and charitable funds for affordable housing

and assure the health and viability of the Housing Trust Fund.
(b)  Objectives

1. Establish and implement a Montpelier Housing Trust Fund in accordance with
Article 15, approved by Montpelier voters on March 1, 2005, for the preservation,
construction and rehabilitation of affordable dwelling units in Montpelier for
ownership and occupancy by eligible households;

2. Provide information and guidance to prospective applicants about how they may
apply for assistance;
3. Make grants or loans to eligible applicants [non-profit organizations] to assist

prospective buyers, owners and tenants occupy dwelling units, which shall be
affordable for a period of at least 15 years;

4. Leverage, deposit and use private and public funds to increase affordable
housing opportunities in Montpelier;

5. Help 5 to 10 eligible households annually secure an affordable home in
Montpelier.

Sec. 101 Definitions

The following definitions shall apply in the administration and interpretation of
these Guidelines

Advisory Committee: A committee of up to five (5) persons appointed by the City
Council consisting of one (1) member of the City Council and up to four (4) persons who
live or work in Montpelier who do not have a conflict of interest as staff or member of an
C:\Documents and Settings\spitonyak\Local Settings\Temporary Internet 1
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Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

applicant’s governing body. The City Council shall make every reasonable effort to
appoint at least two (2) persons who have expertise and experience in the preservation,
construction, rehabilitation and financing of dwelling units that are affordable for
ownership by eligible households.

Affordable housing (owner-occupied): Housing (a) owned by its occupants whose
gross annual household income at the date of purchase does not exceed [80 percent
of] the county median income, as defined by the United States Department of Housing
and Urban Development; (b) where the total annual cost of the housing, including
principal, interest, taxes, insurance, and condominium association fees is not more than
i. 30 percent of the household’s gross annual income; or ii. [pursuant to Section 105
(Waiver by City Council)] the percentage used for residential mortgage underwriting
by the Vermont Housing Finance Agency; and (c) remains affordable for a minimum
period of fifteen (15) years.

_Affordable housing (rental): Housing (a) rented by its occupants whose gross
annual household income at the date of purchase does not exceed [80 percent of] the
county median income, as defined by the United States Department of Housing and
Urban Development; (b) where the total annual cost of the housing, including rent plus
utilities is not more than 30 percent of the household’s gross annual income or 80
percent of the county median income, whichever is greater; and (b) remains
affordable for a minimum period of fifteen (15) years.

Applicant: A public housing authority non-profit housing development organization
with tax exempt status under the Internal Revenue Code, a private developer or
owner of multifamily residential property. The applicant shall have [with]
experience preserving, constructing or rehabilitating dwelling units that are affordable
for ownership, working with homebuyers on education and mortgage pre-qualification
and using housing subsidy covenants to preserve the home’s affordability for at least 15
years.

Eligible household: A household having a gross annual income (on the date of the
award from the Housing Trust Fund) that does not exceed [80 percent of] the county
median income, as set forth in regulations or instructions issued by the United States
Department of Housing and Urban Development or any agency or instrumentality of the
State of Vermont.

Housing subsidy covenant: An agreement between the property owner and applicant
that complies with 27 VSA 610 and is recorded in the City of Montpelier Land Records

Sec.102 Establishment of Housing Trust Fund

The City Council hereby establishes a special revenue account under the name of the
“Montpelier Housing Trust Fund” (hereinafter “Housing Trust Fund” or “Fund”).

Into this account shall be deposited all Housing Trust Fund revenue, loan repayments,
bequests, donations, grants, gifts from public and private sources and any other
revenues dedicated to the Housing Trust Fund by the City Council or voters.
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Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

Sec.103 Management of the Housing Trust Fund

The City Council shall make awards from the Housing Trust Fund. The advisory
committee shall work with City staff to prioritize applications to the Fund, make funding
recommendations to the City Council and monitor the operation and activity of the Fund.
The City Manager or his/her designee shall serve as the manager of the Housing Trust
Fund and shall assign a staff person to complete the tasks listed below. Subject to
further guidance from the City Council, the responsibilities of Housing Trust Fund staff
shall be to:

Develop and maintain application materials and financial and other records;
Assist prospective applicants in completing application materials;

Coliect Housing Trust Fund monies;

Monitor the use of monies distributed to recipients to assure compliance with the
purposes of the Fund and the conditions under which funds are granted or
loaned;

Report at least annually to the City Council on operation and activity of the Fund,;
Work with the advisory committee on recommendations to the City Council on
awards from the Fund; and

g. Provide information to the public on the operation and activity of the Fund.

cpow

S0

Sec. 104 Procedures, awards and use of the Housing Trust Fund’s assets

a. As long as there are sufficient monies in the Fund, competitive grant rounds
shall be held at least once a year with application deadlines set by the City staff
provided that a Request for Proposals (“RFP”) is published on or before October
31% of each year;

b. All awards from the Fund shall further the public purposes set forth herein;

C. All awards shall be secured by a mortgage or other legal interest held by the City
which benefits the Fund and shall be restricted by a housing subsidy covenant of
at least fifteen (15) years duration;

d. Awards shall be made to applicants but applicants may assign the obligation to
repay the award, if any, to the owner of a dwelling unit assisted by the Fund
e. Financial information supplied by a potential occupant of a dwelling unit assisted

by the Fund shall be confidential and shall not be subject to public disclosure
(except to the extent that information can be aggregated without disclosing
personally identifiable information);

f. Given the goals and objectives of the Fund, the City Council is authorized to
make awards up to fifteen thousand dollars ($15,000) per residential
[homeownership] unit. This maximum award may be adjusted annually to take
into account real estate, construction cost or consumer price index inflation and
adjusted amounts shall be automatically included or referenced in this section
104.
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Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

g. Priority in all awards intended for use in acquiring, constructing, rehabilitating or
financing affordable housing shall be given, in the following order of preference,
to projects where there is a strong likelihood that:

1. Newly constructed or converted/rehabilitated housing will result in a net
gain in the number of affordable homes in the city;

2. Housing will be affordable to persons with incomes below 80% of
county median as determined by HUD.

3. Applicant will leverage at least $15,000 per home in other funds.

4, The award from the fund will be repaid and the home will continue to be
affordable;

5. If the award is not to be repaid, Fund monies will make the home
affordable to eligible households for a period longer than 15 years;

6. The housing will be purchased or rented by a household that is living or

working in Montpelier at the time the application is filed, provided that this
residency preference shall not apply to resale of units assisted by the
Fund;

7. The housing units contain two (2) or more bedrooms and can be occupied
by households with children;

8. The housing consists of new accessory apartments;

9. The award will enable refinancing or restructuring mortgage financing for
an existing homeowner who agrees to affordability restrictions with a
‘duration of at least fifteen (15) years and whose home meets (i) all
applicable habitability requirements (or will meet them after rehabilitation);
and (ii) one of the other priorities listed in this section.

Sec. 105 Waiver by City Council

In order to take advantage of special opportunities or unpredictable circumstances, the
City Council may waive some or all of these Guidelines make awards that exceed
$15,000 per dwelling unit , provided that the waiver furthers the purposes of these
Guidelines. [consistent with the express language of Article 12 or any future resolution
or article adopted by Montpelier voters in accordance with applicable law and
procedure.]

Sec. 106 Priority for Homeownership

In each competitive round, homeownership units shall have a higher priority for funding
than rental units. However, after funding homeownership units, if there are sufficient
monies in the Fund to make an award for rental units, the Advisory Committee and City
staff shall recommend awards for rental units which comply with these Guidelines.

C:\Documents and Settings\spitonyak\Local Settings\Temporary Internet 4
Files\Content.Outlook\YKRVFUS59\2010 September Proposed Changes to Guidelines.doc



\0
UPDATE ON REGIONAL BIKE PATH (Montpelier-Berlin segment — Granite Street to ,9\
Ames Shopping Plaza plus the spur from the Route 2 crossing to the Civic Center.) 0

The project was awarded in 1998 at approximately $800,000. I remember that Tom
McArdle immediately said something to the effect this project is approximately 4 miles.
We just built the project from the Montpelier/Berlin Town line (down by wastewater
plant) through to Taylor Street and it cost 1,000,000. When you go for the local share
vote, you better figure on a project triple that. He was so right.

The project estimated costs including final construction were updated in 2009 in
anticipation of a 2011-2012 construction date at 2.275 million. I would assume, even if
the project was built as originally designed and located (which appears very unlikely
now), the total cost is inching closer to 3 million.

To date $606,803.81 has been spent on the project not including staff time of City
employees or state employees. $393,413.34 was spent on preliminary engineering,
$114,325.92 has been spent on ROW and $99,064.54 has been spent on Reversionary
Rights (the cost for these rights is being paid entirely by the State and no local share is
required). The rest of the project is an 80/10/10 project — 80% Federal, 10% State and
10% local. The 10% local share is split approximately 70% Montpelier and 30% Berlin
based on the length of path in each community.

Bob Merchant of MARCON was selected as the original project manager, but he retired
last year. Kevin Russell of Community Development Services was selected to replace
Mr. Merchant. When the project was put on hold earlier this year, Kevin resigned and
took a full time job with the State of Vermont. $61,223 has been spent on project
management. '

DuBois & King have been the engineers on the firm since the inception of the project.
$522,646.41 has been spent on engineering and related permitting. (Most of the permits
will have to be redone due to the time lapse — especially related to the reversionary rights
issue the State of Vermont had to correct).

Legal fees total $22,934.39.

Ande DeForge, LTF Project Supervisor for the Vermont Agency of Transportation on
this bike path for many years will be present to inform you of how he believes this path
can go forward. Ande has been very helpful in trying to assist us in having a great path,
and more recently, helpful in representing the bike path needs in relation to the needs of
the rail division of VTRANS. He will bring with him some suggestions of how we can
get the path back on track (bad pun). Ande will explain what he believe may be options to
the alleviate the 1.32 miles proposed to be reclaimed by the State of Vermont for the
lying of new railroad tracks, where the a portion of the bike path was proposed to be
located. This will probably include the suggestion of a rail with trail section from the
end of Old Country Club Road to Route 2, which section is very narrow.



1)
2)

3)

10-257.
10-258.

10-259.

CITY OF MONTPELIER
MONTPELIER, VERMONT

Agenda for City Council Meeting
City Council Chambers, City Hall
Wednesday, October 27, 2010 at 7:00 P.M.

Call to Order by the Mayor
General Business and Appearances

Consideration of the Consent Agenda:

a)

b)

d)

Consideration of the minutes from the City Council’s October
13" Regular Meeting.

Consideration of leasing three newer digital imaging systems:

1) Due to incentives that are currently being offered by IKON
and OCE North America, the City has the opportunity to have
newer digital imaging equipment with added functions and
save money when compared to our current costs.

2) The Finance Director and the Information & Communications
Systems Manager recommend accepting IKON’s proposal for
a five-year lease for three digital servicing systems at the
monthly cost of $1445.00. This proposal includes
consolidating and improving the printing, copying, scanning
and faxing functions in the Finance, Planning and
Clerk/Treasurer’s Offices. (For details, see memo included in
Council packet)

Consideration of approving a proposal for replacing a Cisco
Router/Firewall and Port Switches for City Hall in the amount of
$11,100. The proposal requested was submitted by the Tech
Group out of South Burlington. The funding for the purchase of
this upgrade is in the 2011 Equipment Budget.

Acting as the Liquor Control Commission, City Council Members
may now ratify the issuance of the following permits:

1) Catering Permits to 10 Gems, LLLLC, d/b/a The Black Door
Bar & Bistro for: A State Supreme Court Reception/Portrait
Presentation scheduled to be held on Thursday,



4)

5)

)

10-260.

10-261.

10-262.

¢)

October 28® from 3:00 to 5:00 P.M. at 111 State Street, 2¢
floor; and A Lost Nation Theater Edgar_A/len Poe Reception
scheduled to be held on Saturday, October 30, from 7:00 to
11:00 P.M. in the City Hall Auditorium.

Approval of Payroll and Bills

Appointment to Montpelier Housing Authority Board.

)

b)

9

Every year, one of the 5-year terms on this board expires; this
year, it is Jack McCullough’s.

Staff advertised and as of the deadline, noon on Thursday,
October 21%, only an e-mail from Mr. McCullough (seeking

reappointment) had been received.

Recommendation: Reappointment for another 5-year term.

Appointment of a public trustee to serve on the Kellogg-Hubbard
Library’s Board of Trustees.

a) Suzanne Eikenberry has served as the City’s representative since
2008.

b) Because her 3-year term expires in January, staff advertised to fill
this vacant seat.

o) As of the deadline, noon on Thursday, October 21%, only Suzanne
Eikenberry had applied, asking for reappointment.

d) Recommendation: Reappointment.

58 Barre Street Update.

a) The City’s Community Development Specialist, Garth Genge, will
be providing this update.

b)  As part of this presentation, City Councilors will also be asked

to ...

1) Authorize certification that the Montpelier Housing Authority,
through Capital City Housing, has fulfilled the requirements of
the option agreement with the City of Montpelier for acquiring
and redeveloping the portion of 58 Barre Street as outlined in
the agreement (the letter will be provided for signature).



7)

8)

10-263.

10-264.

2) Authorization to proceed with the redevelopment of the
MSAC space at 58 Barre Street as per the plan submitted.

A)  Funding in place (budget attached with notes)
1) Action for approval on allocations of funds to
RLE’s
2)  Addition of Public Facilities as a use for loan fund

B) Schedule Projection (attached)

C) Management by City
1) ... with Montpelier Housing Authority
2)  Permission for the City Manager to sign contracts as
necessary (Gossens Bachman Architects and the contractor
chosen for the asbestos remediation).

3) Authorize permission for the City Manager to sigh contracts
as necessary.

C) Recommendation: Receive update; discussion; and voting action
on the three requests listed above.

Consideration of a request from Montpelier’s Housing Trust Fund
Advisory Committee, asking Council to restore full funding of $52,000
in the next fiscal year; receive update on recent awards; and receive the
Advisory Committee’s proposed amendments to the Housing Trust

Fund’s Guidelines.

a) Chair of this Committee, Jim Libby, will be providing the update
and presenting the proposed changes to the Guidelines for
Council discussion.

b) Recommendation: Receive report; discussion; and voting action
on the request for funding, as well as the proposed amendments
to the Guidelines.

Update on the Montpelier-Berlin Regional Bike Path.

a) This project was put on hold in January of 2010 due to the
proposed rail change usage by the State of Vermont.

b) Staff will brief Council on how much has been spent by Federal,
State and the two local governments on this 10-year project to
date.



9)

10)

10-265.

10-260.

o) Since the project has been put on hold, the Project Manager has
resigned and taken employment with the State.

d) Recommendation: Receive update; opportunity for discussion.

Zoning Process Workshop.

a) The City Council and Planning Commission will discuss the
process for moving forward with the Zoning changes required by
the Master Plan.

b) Recommendation: Discussion.

Second Public Heating/Informational Session on proposed Charter

changes.

a) On September 8%, the City Council filed proposed Charter

b)

d)

changes with the City Clerk, 10 days prior to the first public
hearing as required by Statute.

By Statute, the first public hearing must be held at least 30 days
prior to the date when the Charter changes will be voted upon.
The first Public Hearing was held on September 22 in this case,
the first hearing was held 40 days prior to the municipal election

scheduled for November 2, 2010.

Amendments have been proposed for Titles 111, V, XI, XII and
XIIT of the City Charter.

These amendments would provide for appointment of the city
treasurer rather than election, formally change the name of the
zoning board of adjustment to the development review board,
eliminate the board of auditors, authorize the city to operate and
sell heat and electricity, authorize creation of an energy
assessment district and confirm an earlier vote to merge with
Berlin Fire District #1 for the provision of water.

The proposed Charter amendments will be addressed in three

separate ballot items.

Unlike the first hearing which is designed to take public comment
for the purpose of either changing the proposal or discontinuing
it, the second hearing is designed for the Council to explain the



11)

12)

13)

10-267.

10-268.

10-269.

g

proposal to the voters and to allow for public discussion about

the pros and cons of the proposal.

Recommendation: Conduct the Public Hearing/Informational

Session.

Public Heating/Informational Session on Atticle 2 of the Special City
Warning for November 2, 2010.

a)

b)

Article 2 reads: Shall the merger of Berlin Fire District No. 1 and
the City of Montpelier approved on March 5, 2002, be confirmed?

This hearing is also designed to discuss, and take public comment,
regarding this Article.

Recommendation: Conduct the Public Hearing/Informational
Sesston.

Public Hearing/Informational Session on Atticle 3 of the Special City
Warning for November 2, 2010.

)

b)

Article 3 reads: Shall voters amend Title XI, Section 1 and 22;
Title XII, Sections 10-12; Title XIII, Section 1 and Sections 3-20;
tfor the purpose of authorizing operation of a district energy
system, sale of energy and creation of an energy improvement
assessment district.

Again, this hearing will provide an opportunity to discuss, and
hear public comment regarding, this Article.

Recommendation: Conduct the Public Hearing/Informational
Session.

Second Public Heating to consider amendments to the Water/Sewer
Ordinances and Resolution to increase the ON/OFF fee for after hours;
to add a hydrant use fee; to clarify the customer’s responsibility for a
sprinkler service; and to remove the language regarding the City
performing service connections.

a)

Public Works staff is recommending ordinance and resolution
changes, as part of the rate adjustments, for review and
comments; their objective is to obtain concurrence to a list of
recommendations outlined in a memo from Public Works

Director Todd Law, dated June 9, 2010.



b)  The First Public Heating was held on October 13", 2010.

o) Recommendation: Further discuss the proposed ordinance
amendments and adoption, with or without additional changes;

endorse the Resolution which has been finalized since the First
Public Hearing.

14)  10-270. Committee Structure.

a) City Council Member Andy Hooper requested that this item be
placed on the agenda; he feels it is time to review a list of “city”
committees, who is on them, who the Council or staff rep is, how
often they meet, are minutes kept, etc.

b) Staff prepared a list for Council review.

o) Recommendation: Review and discuss the list; possible direction
to staff.

15) 10-271.  Reportts by City Council

10) 10-272.  Mayor’s Report

17) 10-273.  Reportt by the City Clerk-Treasurer
18) 10-274.  Status Reports by the City Manager
19) 10-275.  Agenda Reports by the City Manager

Adjournment



1)
2)

3)

10-257.
10-258.

10-259.

CITY OF MONTPELIER
MONTPELIER, VERMONT

Agenda for City Council Meeting

City Council Chambers, City Hall
Wednesday, October 27, 2010 at 7:00 P.M.

Call to Order by the Mayor
General Business and Appearances

Consideration of the Consent Agenda:

a) Consideration of the minutes from the City Council’s October
13™ Regular Meeting,
b) Consideration of leasing three newer digital imaging systems:

1) Due to incentives that are currently being offered by IKON
and OCE North America, the City has the opportunity to have
newer digital imaging equipment with added functions and
save money when compared to our current costs.

2) The Finance Director and the Information & Communications
Systems Manager recommend accepting IKON’s proposal for
a five-year lease for three digital servicing systems at the
monthly cost of $1445.00. This proposal includes
consolidating and improving the printing, copying, scanning
and faxing functions in the Finance, Planning and
Cletk/Treasuret’s Offices. (For details, see memo included in
Council packet)

o) Consideration of approving a proposal for replacing a Cisco
Router/Firewall and Port Switches for City Hall in the amount of
$11,100. The proposal requested was submitted by the Tech
Group out of South Burlington. The funding for the purchase of
this upgrade is in the 2011 Equipment Budget.

d) Acting as the Liquor Control Commission, City Council Members
may now ratify the issuance of the following permits:

1) Catering Permits to 10 Gems, LLC, d/b/a The Black Door
Bar & Bistro for: A State Suptreme Court Reception/Portrait
Presentation scheduled to be held on Thursday,



4)

5)

6)

10-260.

10-261.

10-262.

¢)

October 28", from 3:00 to 5:00 P.M. at 111 State Street, 2™
floor; and A Lost Nation Theater Edgar_Allen Poe Reception
scheduled to be held on Saturday, October 30", from 7:00 to
11:00 P.M. in the City Hall Auditorium.

Approval of Payroll and Bills

Appointment to Montpelier Housing Authority Board.

)

b)

9

Every year, one of the 5-year terms on this board expires; this
year, it is Jack McCullough’s.

Staff advertised and as of the deadline, noon on Thursday,
October 21%, only an e-mail from Mr. McCullough (seeking

reappointment) had been received.

Recommendation: Reappointment for another 5-year term.

Appointment of a public trustee to serve on the Kellogg-Hubbard
Library’s Board of Trustees.

a) Suzanne Eikenberry has served as the City’s representative since
2008.

b) Because her 3-year term expires in January, staff advertised to fill
this vacant seat.

C) As of the deadline, noon on Thursday, October 21, only Suzanne
Eikenberry had applied, asking for reappointment.

d)  Recommendation: Reappointment.

58 Barre Street Update.

a) The City’s Community Development Specialist, Garth Genge, will
be providing this update.

b) As part of this presentation, City Councilors will also be asked

to ...

1) Authorize certification that the Montpelier Housing Authority,
through Capital City Housing, has fulfilled the requirements of
the option agreement with the City of Montpelier for acquiring
and redeveloping the portion of 58 Barre Street as outlined in
the agreement (the letter will be provided for signature).



7)

8)

10-263.

10-264.

2) Authorization to proceed with the redevelopment of the
MSAC space at 58 Barre Street as per the plan submitted.

A)  Funding in place (budget attached with notes)
1) Action for approval on allocations of funds to
RLE’s
2)  Addition of Public Facilities as a use for loan fund

B) Schedule Projection (attached)

C) Management by City
1) ... with Montpelier Housing Authority
2)  Permission for the City Manager to sign contracts as
necessary (Gossens Bachman Architects and the contractor
chosen for the asbestos remediation).

3) Authorize permission for the City Manager to sign contracts
as necessary.

C) Recommendation: Receive update; discussion; and voting action
on the three requests listed above.

Consideration of a request from Montpelier’s Housing Trust Fund
Advisory Committee, asking Council to restore full funding of $52,000
in the next fiscal year; receive update on recent awards; and receive the
Advisory Committee’s proposed amendments to the Housing Trust
Fund’s Guidelines.

a) Chair of this Committee, Jim Libby, will be providing the update
and presenting the proposed changes to the Guidelines for
Council discussion.

b) Recommendation: Receive report; discussion; and voting action
on the request for funding, as well as the proposed amendments
to the Guidelines.

Update on the Montpelier-Berlin Regional Bike Path.

a) This project was put on hold in January of 2010 due to the
proposed rail change usage by the State of Vermont.

b)  Staff will brief Council on how much has been spent by Federal,
State and the two local governments on this 10-year project to
date.



9)

10)

10-265.

10-266.

o) Since the project has been put on hold, the Project Manager has
resigned and taken employment with the State.

d) Recommendation: Receive update; opportunity for discussion.

Zoning Process Workshop.

a) The City Council and Planning Commission will discuss the
process for moving forward with the Zoning changes required by
the Master Plan.

b) Recommendation: Discussion.

Second Public Heating/Informational Session on proposed Charter

changes.

a)  On September 8", the City Council filed proposed Charter

b)

d

changes with the City Clerk, 10 days prior to the first public
hearing as required by Statute.

By Statute, the first public hearing must be held at least 30 days
prior to the date when the Charter changes will be voted upon.
The first Public Hearing was held on September 227 in this case,
the first hearing was held 40 days prior to the municipal election
scheduled for November 2, 2010.

Amendments have been proposed for Titles 111, V, XI, XII and
XIIT of the City Charter.

These amendments would provide for appointment of the city
treasurer rather than election, formally change the name of the
zoning board of adjustment to the development review board,
eliminate the board of auditors, authorize the city to operate and
sell heat and electricity, authorize creation of an energy
assessment district and confirm an earlier vote to merge with
Berlin Fire District #1 for the provision of water.

The proposed Charter amendments will be addressed in three

separate ballot items.

Unlike the first hearing which is designed to take public comment
for the purpose of either changing the proposal or discontinuing
it, the second hearing is designed for the Council to explain the



11)

12)

13)

10-267.

10-268.

10-269.

g)

proposal to the voters and to allow for public discussion about

the pros and cons of the proposal.

Recommendation: Conduct the Public Hearing/Informational

Session.

Public Hearing/Informational Session on Article 2 of the Special City
Warning for November 2, 2010.

a)

b)

Article 2 reads: Shall the merger of Berlin Fire District No. 1 and
the City of Montpelier approved on March 5, 2002, be confirmed?

This hearing is also designed to discuss, and take public comment,
regarding this Article.

Recommendation: Conduct the Public Hearing/Informational
Session.

Public Hearing/Informational Session on Atticle 3 of the Special City
Warning for November 2, 2010.

)

b)

Article 3 reads: Shall voters amend Title XI, Section 1 and 22;
Title XII, Sections 10-12; Title XIII, Section 1 and Sections 3-20;
for the purpose of authorizing operation of a district energy
system, sale of energy and creation of an energy improvement
assessment district.

Again, this hearing will provide an opportunity to discuss, and
hear public comment regarding, this Article.

Recommendation: Conduct the Public Hearing/Informational
Session.

Second Public Hearing to consider amendments to the Water/Sewer
Ordinances and Resolution to increase the ON/OFF fee for after hours;
to add a hydrant use fee; to clarify the customer’s responsibility for a
sprinkler service; and to remove the language regarding the City
performing service connections.

a)

Public Works staff is recommending ordinance and resolution
changes, as part of the rate adjustments, for review and
comments; their objective is to obtain concurrence to a list of
recommendations outlined in 2 memo from Public Wortks
Director Todd Law, dated June 9%, 2010.



b)  The First Public Hearing was held on October 13*, 2010.

o) Recommendation: Further discuss the proposed ordinance
amendments and adoption, with or without additional changes;

endorse the Resolution which has been finalized since the First
Public Hearing.

14)  10-270. Committee Structure.

a) City Council Member Andy Hooper requested that this item be
placed on the agenda; he feels it is time to review a list of “city”
committees, who is on them, who the Council or statf rep is, how
often they meet, are minutes kept, etc.

b) Staff prepared a list for Council review.

C) Recommendation: Review and discuss the list; possible direction
to staff.

15) 10-271.  Reports by City Council

16) 10-272.  Mayor’s Report

17) 10-273.  Reportt by the City Clerk-Treasurer
18) 10-274.  Status Reports by the City Manager
19) 10-275.  Agenda Reports by the City Manager

Adjournment



CITY OF MONTPELIER
MONTPELIER, VERMONT

Agenda for City Council Meeting

City Council Chambers, City Hall
Wednesday, October 27, 2010 at 7:00 P.M.

1) 10-257.  Call to Order by the Mayor
2) 10-258.  General Business and Appearances

3) 10-259. Consideration of the Consent Agenda:
a) Consideration of the minutes from the City Council’s October 13th Regular Meeting.
b) Consideration of leasing three newer digital imaging systems:

1) Due to incentives that are currently being offered by IKON and OCE North America, the City has the opportunity to
have newer digital imaging equipment with added functions and save money when compared to our current costs.

2) The Finance Director and the Information & Communications Systems Manager recommend accepting IKON’s
proposal for a five-year lease for three digital servicing systems at the monthly cost of $1445.00. This proposal includes
consolidating and improving the printing, copying, scanning and faxing functions in the Finance, Planning and
Clerk/Treasurer’s Offices. (For details, see memo included in Council packet)

c) Consideration of approving a proposal for replacing a Cisco Router/Firewall and Port Switches for City Hall in the
amount of $11,100. The proposal requested was submitted by the Tech Group out of South Burlington. The funding for
the purchase of this upgrade is in the 2011 Equipment Budget.

d) Acting as the Liquor Control Commission, City Council Members may now ratify the issuance of the following
permits:

1) Catering Permits to 10 Gems, LLC, d/b/a The Black Door Bar & Bistro for: A State Supreme Court
Reception/Portrait Presentation scheduled to be held on Thursday,

October 28th, from 3:00 to 5:00 P.M. at 111 State Street, 2nd floor; and A Lost Nation Theater Edgar Allen Poe
Reception scheduled to be held on Saturday, October 30th, from 7:00 to 11:00 P.M. in the City Hall Auditorium.
e) Approval of Payroll and Bills

4) 10-260.  Appointment to Montpelier Housing Authority Board.

a) Every year, one of the 5-year terms on this board expires; this year, it is Jack McCullough’s.

b) Staff advertised and as of the deadline, noon on Thursday, October 21st, only an e-mail from Mr. McCullough
(seeking reappointment) had been received.

c) Recommendation: Reappointment for another 5-year term.
5) 10-261. Appointment of a public trustee to serve on the Kellogg-Hubbard Library’s Board of Trustees.

a) Suzanne Eikenberry has served as the City’s representative since 2008.



b) Because her 3-year term expires in January, staff advertised to fill this vacant seat.

c) As of the deadline, noon on Thursday, October 21st, only Suzanne Eikenberry had applied, asking for reappointment.
d) Recommendation: Reappointment.

6) 10-262. 58 Barre Street Update.

a) The City’s Community Development Specialist, Garth Genge, will
be providing this update.

b) As part of this presentation, City Councilors will also be asked
to ...

1) Authorize certification that the Montpelier Housing Authority, through Capital City Housing, has fulfilled the
requirements of the option agreement with the City of Montpelier for acquiring and redeveloping the portion of 58 Barre
Street as outlined in the agreement (the letter will be provided for signature).

2) Authorization to proceed with the redevelopment of the MSAC space at 58 Barre Street as per the plan submitted.
A) Funding in place (budget attached with notes)
1) Action for approval on allocations of funds to
RLF’s
2) Addition of Public Facilities as a use for loan fund
B) Schedule Projection (attached)
C) Management by City
1) ... with Montpelier Housing Authority
2) Permission for the City Manager to sign contracts as necessary (Gossens Bachman Architects and the contractor
chosen for the asbestos remediation).
3) Authorize permission for the City Manager to sign contracts as necessary.

c) Recommendation: Receive update; discussion; and voting action
on the three requests listed above.

7) 10-263. Consideration of a request from Montpelier’s Housing Trust Fund
Advisory Committee, asking Council to restore full funding of $52,000
in the next fiscal year; receive update on recent awards; and receive the

Advisory Committee’s proposed amendments to the Housing Trust Fund’s Guidelines.

a) Chair of this Committee, Jim Libby, will be providing the update
and presenting the proposed changes to the Guidelines for Council discussion.

b) Recommendation: Receive report; discussion; and voting action on the request for funding, as well as the proposed
amendments to the Guidelines.

8) 10-264. Update on the Montpelier-Berlin Regional Bike Path.
a) This project was put on hold in January of 2010 due to the proposed rail change usage by the State of Vermont.

b) Staff will brief Council on how much has been spent by Federal, State and the two local governments on this 10-year



project to date.

c) Since the project has been put on hold, the Project Manager has resigned and taken employment with the State.
d) Recommendation: Receive update; opportunity for discussion.
9) 10-265. Zoning Process Workshop.

a) The City Council and Planning Commission will discuss the process for moving forward with the Zoning changes
required by the Master Plan.

b) Recommendation: Discussion.

10) 10-266.  Second Public Hearing/Informational Session on proposed Charter
changes.

a) On September 8th, the City Council filed proposed Charter changes with the City Clerk, 10 days prior to the first
public hearing as required by Statute.

b) By Statute, the first public hearing must be held at least 30 days prior to the date when the Charter changes will be
voted upon. The first Public Hearing was held on September 22nd; in this case, the first hearing was held 40 days prior
to the municipal election scheduled for November 2, 2010.

¢) Amendments have been proposed for Titles 11, V, XI, XII and
X111 of the City Charter.

d) These amendments would provide for appointment of the city treasurer rather than election, formally change the
name of the zoning board of adjustment to the development review board, eliminate the board of auditors, authorize the
city to operate and sell heat and electricity, authorize creation of an energy assessment district and confirm an earlier
vote to merge with Berlin Fire District #1 for the provision of water.

e) The proposed Charter amendments will be addressed in three separate ballot items.

) Unlike the first hearing which is designed to take public comment for the purpose of either changing the proposal or
discontinuing it, the second hearing is designed for the Council to explain the proposal to the voters and to allow for
public discussion about the pros and cons of the proposal.

g) Recommendation: Conduct the Public Hearing/Informational Session.

11) 10-267.  Public Hearing/Informational Session on Article 2 of the Special City Warning for November 2, 2010.

a) Article 2 reads: Shall the merger of Berlin Fire District No. 1 and the City of Montpelier approved on March 5, 2002,
be confirmed?

b) This hearing is also designed to discuss, and take public comment, regarding this Article.

¢) Recommendation: Conduct the Public Hearing/Informational Session.

12) 10-268.  Public Hearing/Informational Session on Article 3 of the Special City Warning for November 2, 2010.
a) Article 3 reads: Shall voters amend Title XI, Section 1 and 22; Title XII, Sections 10-12; Title XIII, Section 1 and

Sections 3-20; for the purpose of authorizing operation of a district energy system, sale of energy and creation of an
energy improvement assessment district.



b) Again, this hearing will provide an opportunity to discuss, and
hear public comment regarding, this Article.

c) Recommendation: Conduct the Public Hearing/Informational Session.

13) 10-269.  Second Public Hearing to consider amendments to the Water/Sewer

Ordinances and Resolution to increase the ON/OFF fee for after hours; to add a hydrant use fee; to clarify the
customer’s responsibility for a sprinkler service; and to remove the language regarding the City performing service
connections.

a) Public Works staff is recommending ordinance and resolution changes, as part of the rate adjustments, for review and
comments; their objective is to obtain concurrence to a list of recommendations outlined in a memo from Public Works
Director Todd Law, dated June 9th, 2010.

b) The First Public Hearing was held on October 13th, 2010.

c) Recommendation: Further discuss the proposed ordinance amendments and adoption, with or without additional
changes;
endorse the Resolution which has been finalized since the First Public Hearing.

14) 10-270. Committee Structure.

a) City Council Member Andy Hooper requested that this item be
placed on the agenda; he feels it is time to review a list of “city” committees, who is on them, who the Council or staff
rep is, how often they meet, are minutes kept, etc.

b) Staff prepared a list for Council review.

c) Recommendation: Review and discuss the list; possible direction
to staff.

15) 10-271. Reports by City Council

16) 10-272. Mayor’s Report

17) 10-273. Report by the City Clerk-Treasurer
18) 10-274. Status Reports by the City Manager
19) 10-275. Agenda Reports by the City Manager

Adjournment



CITY BOARDS/COMMISSIONS/COMMITTEES

Minutes
Americans with Disabilities  Meets the first Tuesday of the month at 10:00 A.M. in Yes
Act (ADA) City Hall
Jim Sheridan, Chair  Ann Wilson Kim Brittenham
Paij Wadley-Bailey Frank Shiner Martha Roberts
William Fraser Tom McArdle
Building Code Committee Meets as needed
Rachel Castle David Pope Jack McCullough  No *
Tim Heney Mary Hooper Garth Genge
Ges Schneider Glenn Moore
*  Repott was made to Council on August 8, 2007
Capital Improvement Plan Meets in October/November No *
Committee
Andy Hooper Sarah Jarvis Alan Weiss
Bill Fraser Sandy Gallup Todd Law
Tom McArdle Chuck D’Prix
A Planning Commission Member
*  Makes a recommendation to the Council — CIP for the budget
Cemetery Commission Meets the second Tuesday of the month at 4:00 Yes
Meri Nielsen Darrah Ellerson Jake Brown
Daniel Richardson ~ Chatlie Wiley
(Staff: Director Patrick Healy)
Central Vermont Core Meets 2™ and 4" Thursdays No
Communities Regional
Public Services Comm. Alan Weiss and Jim Sheridan, Voting Members
Tom Golonka, Alternate
(Staff: Bill Fraser)
City’s Rep to Central Vermont Meets the 2™ Tuesday of the month Yes
Regional Planning
David Borgendale Nancy Sherman, Alt.
CVRPC TAC Rep Meets the 4" Tuesday of the month Yes

Nancy Sherman Beverlee Pembroke Hill, Alt.



Minutes

Central Vermont Solid Meets the 1" Wednesday of the month (except for January, Yes
Waste District July and August)
Mia Moore Andy Hooper, Alt.
Community Justice Center Meets the 3 Tuesday, 5:00 — 7:00 P.M. Yes
Citizens Advisory Board
June Bascom Tony Facos John Gorcezyk
Doug Hoyt Alaya Morning Joanne Peneira
Glenn Sturgis Bethany Pombar Connie Weems
Steve Reynes
Sarah Jarvis, Council Rep Yvonne Byrd, CJC Director
Conservation Commission Meets the second Thursday of the month Yes
Roy Schiff Kris Hammetr Katen Freeman
William Finnegan Chris Hilke Anthony larrapino
Erik Esselstyn

Two Vacant Alternate Seats
Three Ex-officio Youth Members: Caitlin Paterson, Joshua Klaven
and Liam McSweeney
(Staff: Geoff Beyer, Parks Director; sometimes Planning &
Development Director attends)
Design Review Committee Meets the second and fourth Tuesdays at 7:00 P.M. Yes
Stephan Everett, Chair Jay White Kate Coffey
Eric Gilbertson Jim Duggan, V.Chair
Muffie Conlon, Alt. Vacant Ale.

(Staff: Planning & Zoning Administrator)

Development Review Board Meets the first and third Mondays at 7:00 P.M. Yes
Philip Zalinger, Chair Kevin O’Connell Alan Blakeman
Roger Cranse Jack Lindley Daniel Richardson
Sabina Haskell Ken Matzner, Alt. Ali Sarafzadeh, Alt.

(Staff: Planning & Zoning Administrator)

GMTA Meets the 1* Thursday of the month, 3:00 — 5:00 P.M. in Watetbury ~ Yes

Nancy Sherman, Rep. Harold Garabedian



Minutes

Housing & Building Code Meets as needed ... when there is an appeal No *
Board of Appeals
Alan Weiss Tom Golonka Jim Sheridan
Ges Schneider Bill Fraser

*

A written decision is given to the party making the appeal

Kellogg-Hubbard Library Meets the 3 Wednesday of the month Yes
Tom Golonka Suzanne Eikenberry

Montpelier Alive Meets the 2™ Thursday of the month Yes
Shawn Bryan, Pres.  Linn Syz Pinky Clark
Greg Gossens Jon Anderson Rob Hitzig
Colleen Paull Greg Guyette Peter Ricker
James Bressor John Mayfield Brooke Pearson

(Staff:  Monspelier Alive Executive Director)

Montpelier Business Meets as needed Recorded
Loan Fund Committee
Kim Phalen Claude Stone Stephan Kleimn
Beth Boutin Jo Ann Corski Gibbons

(Staff: Community Development Specialist)

*  Reports their findings to staff and City Council

Montpelier Energy Meets the 3* Tuesday of the month Yes
Advisory Committee
Alan Weiss, Acting Chair Barry McPhee
Bill Neuberger Catl Etnier
Edith Pike-Biegunska Johanna Miller
Justin McCabe Karl Bissex
Ken Jones Tim Heney

Debra Baslow (State of Vermont BGS Ex-officio Rep)

(Staff: Planning & Development)

Montpelier Energy Team

Ad Hoc group only ...
Contacts: Barry McPhee & Ken Jones



Minutes

Montpelier Foundation Meets approximately once a year Yes

Bill Cody, Chair Paul Giuliani, Sec.

Ed Flanagan Chuck Haynes
Chuck Karparis

(Staff: Beverlee Pembroke Hill, Treasurer)

Montpelier Historic Meets quarterly or “as needed”

Yes **
Presetvation Committee

Anthony Otis, Chair Eric Gilbertson
Emily Donaldson Tim Senter
James Duggan

(Staff: Clancy DeSmet, Planning & Zoning Administratot,
keeps notes)

**  Members must complete an annual report sheet for Vermont
Division of Historic Preservation for time spent by members on
Municipal historic preservation matters.

Montpelier Housing Task Meets the 3* Thursday of each month from 5:15 to 7:00 P.M. Recorded
Force at the Police Department Conference Room

Brian Abbott Jim Libby Polly Nichol
Jack McCullough Todd Bailey  Jo Ann Troiano
Sam Mathews Martin Hahn Clare Bootle Rock

Active Non-Membets: Chris Wood Gwen Hallsmith
Erhard Mahnke John Fairbanks
Rick DeAngelis

City Rep: Sarah Jarvis

Staff: Planning Director and Community Development
g ty P
Specialist)

** Makes recommendations to the City Council on funding, usually in the form o
Resolutions and makes recommended changes to the Guidelines

Montpelier Housing Trust Meets as needed Recorded
Fund Advisory Comm.
Jim Libby, Chair Chatlie Dickerson Polly Nichol
Russ Hahn Tom Golonka

(Staff: Community Development Specialist)

*  Makes recommendations to the City Council on funding and makes

recommended changes to the Guidelines)



Minutes

Montpelier Park Meets the 3* Thursday of each month, 7:30 P.M. Yes
Commission
Ethan Parke, Chair  Leigh Seddon Lynn Munno
Aaron Brondyke Cara Robechek

(Staff: Geoff Beyer, Parks Director)

Montpelier Planning Meets the second and fourth Mondays at 7:00 P.M. Yes
Commission
Jesse Moorman, Chair Bethany Pombar
Dave Borgendale, V. Chair John Bloch
Alan Goldman Tina Ruth
Missa Aloisi

Two Ex-officio Youth Members

(Staff: Planning & Development Director)

Montpelier Tree Board Meets the first Thursday of the month ' Yes
Wendy Blakeman, Co-chair  Clare Bootle Rick, Co-chair
John Snell Carole Naquin
Jean Jolley John Van Deren
Abby Colihan Sarah Mitchell

(Staff:  Geoff Beyer)

Alan Weiss Tom Golonka Jim Sheridan
Ges Schneider Bill Fraser
Traffic Committee Meets as needed No *

Todd Law, Chair Tom McArdle
Bob Gowans Tony Facos

*  Reports findings/recommendations to City Council

T.W. Wood Art Gallery Meets monthly Yes

Mary S. Hooper, City Rep

Water and Sewer Rate Meets in April/May No *
Committee
Sarah Jarvis Jim Sheridan Andy Hooper
Bill Fraser Todd Law Sandy Gallup

*  Makes recommendation for Water and Sewer Rates to the Council



City of Montpelier, Vermont

“The Smallest Capital City in the United States”

DATE: October 20, 2010

TO: Mayor and City Council
William Fraser, City Manager

FROM: Sandra J. Gallup, Finance Director
Fred Skeels, Information & Communications Systems Manager

SUBJECT: Recommendation to Lease Three Digital Imaging Systems

Due to incentives that are currently being offered by IKON and OCE North America, we have the
opportunity to have newer digital imaging equipment with added functions and save money when
compared to our current costs.

The Finance Department staff has investigated options to provide improved printing, copying, scanning and
faxing functions to the Finance, Planning and Clerk/Treasurer’s offices. The two copiers in the Planning and
Clerk/Treasurer’s offices have an IKON lease that expires in May of 2011. The Planning Department is
experiencing difficulties with the operations of its current copier. Also, the Finance Office’s color printer is 6
years old and its maintenance costs and down time are high. It needs to be replaced but there are no funds
available in the FY11 to purchase a new color printer.

Our plan is to replace two copiers, two printers and two fax machines with three new digital imaging systems.
We asked IKON (our current lease and maintenance provider) and OCE (Canon Sales Representative)

to come up with leasing proposals to replace our aging equipment and to show savings over our current costs.
Both companies used the bid contract prices that are available to municipalities through the Vermont State
bidding process. They also offered buy-out plans for the copier lease that expire in May 2011. Both companies
have provided services and equipment to the City in the past and have a significant customer base in Central
Vermont.

Because the two proposals offer different configurations for equipment replacement, we are basing our
recommendation on the amount of monthly savings when compared to our current costs. Current costs include
toner, maintenance, overage charges (for copies exceeding the contracted amount) and lease costs. These costs
are included in our FY11 Budget.



Proposal Results:
Vendor Equipment to be Purchased Monthly Savings
Over Current Costs

Savings

IKON Office Solutions 2 Ricoh MPC4000 $99.40
1 Ricoh MP5001

OCE North America Canon I/RC5045 $41.73

Canon I/R6055
Canon I/RC3050

Note: IKONs proposal includes reformatting or replacement of the hard drive of the “old” copiers
which is important for document security.

If we do not take advantage of the current incentive programs, our aging copiers and printers will negatively
affect productivity in three city departments and the City will not benefit from lower monthly costs.

RECOMMENDATION

We recommend accepting IKON’s proposal for a five-year lease for three digital servicing systems at the
monthly cost of $1445.00. This proposal includes consolidating and improving the printing, copying,
scanning and faxing functions in the Finance, Planning and Clerk/Treasurer’s offices.

For Consideration of the October 27, 2010 Consent Agenda: Consideration of authorizing the City Manager to
sign lease agreements with IKON OFFICE SOLUTIONS for three Richo Digital Imaging Systems for a five
year period beginning Novermber 2010 and ending November 2015 in the amount of $1,445 per month.




Date: October 14, 2010

To: William Fraser, City Manager, City of Montpelier

From: Fred Skeels, Manager, Technology Services

Re; item for the Consent Agenda — October 27" Meeting

Wording : Consideration of approving a proposal for replacing a  Cisco Router/ Firewall

and port switches for City Hall in the amount of $11,100. The proposal requested was
submitted by the Tech Group out of South Burlington . The funding for the purchase of this
upgrade is in the 2011 Eqipment Budget.

Notes: The original bidding for this project went out in g the Spring of 2009. (attached)
Symquest and the Tech Group were the only responses. The requirements were adjusted this
fall to meet the current needs and the Tech Group was the only response (attached). We have
used them in the past and their work is timely and responsive.

The timing of the request is based on the schedule of the current equipment retiring from the
Cisco supported hardware list.

T



CITY OF MONTPELIER PO Number: 101310TECH
FINANCE DEPARTMENT, Suite 6 :

CITY HALL, 39 MAIN STREET Date: 10/13/2010
MONTPELIER, VT 05602

Ship to: Delivery Required: Show this number on all shipping
SAME
The Tech Group
21 Gregory Drive
The Tech Group South Burlington, VT 05403
TO: 21 Gregory Drive Phone: (802) 862-1197 Ext. 101
South Burlington, VT 05403 containers, packing lists, and correspondence.
Fax: (802) 862-6980 This order is subject to the terms and conditions
Phone: (802) 862-1197 Ext. 101 shown on the face hereof. Nochanges may be made
E-Mail: jlyons@tgvt.net without the written consent of the purchaser.
Website: www.tgvt.net
Appropriation No.
Item Quantity Unit Description Unit Price Total Price
1 1 Sonicwall NSA Appliance w 1yr Total Se¢ Quote $3,150.00 $3,150.00
1 1 HP 96 Port Procurve Switch $6,025.00 $6,025.00
1 1 HP 96 Port Procurve Switch Extented Warranty Option $1,925.00 $1,925.00
1 1 $0.00 $0.00
1 1 $0.00 $0.00
NOT TO EXCEED
Freight $0.00
Total $11,100.00
Approved for Issue:
1-802-223-9514 fskeels@montpelier-vt.org
1-802-223-9529 FAX
Authorized Signature William Fraser Authorized Signature Frederick Skeels

William Fraser Fredrick Skeels



Hardware/Labor Proposal for

City of Montpelier

39 Main Street
Montpelier, Vermont 05602

Phone (802) 223-9514

Attention — Fred Skeels
October 11, 2010

John Lyons

Director of Business Development
Phone: (802) 862-1197 ext 101

Fax: (802) 862-6980

Toll Free: (800) 639-1532
jlyons@tgvt.net

Tech

group

the human side of IT



Sonicwall Firewall

Sonicwall NSA 2400 Appliance w/ 1YR Total Secure $ 3,150.00
W1 year Gateway Anti-Virus, Anti-Spyware, Intrusion Prevention Service

W1 year Content Filtering Premium, Viewpoint and 24x7 Support

m10 Site-to-Site VPN Tunnel

EmDimensions: 1.75" Height x 10.25" Width x 17" Depth

EWeight: Approximately 8.05 |bs

M6 x RJ-45 10/100/1000Base-T Ports (6 ports Available)

W1 x Console Management

HP 96 Port Procurve Switch

HP Procurve 4208vi- 96 Port Switch Chassis $ 6,025.00
Includes:

W96 x RJ-45 10/100 Base TX LAN Ports (96 ports available)

W24 x RJ-45 10/100/1000Base T Ports (24 gigabit ports available)

m5 U Rack-mountable Unit

mDimensions: 8.75" Height x 17.40" Width x 15.30" Depth

EWeight: Approximately 32.30 Ibs

M1 x DB-9 RS-232C Console Management

ERedundant Power Supply

MLifetime NBD Warranty with advance “mail-in” replacement

HP 96 Port Procurve Switch Extended Warranty Option

HP 3 Year 24x7x4 Onsite Extended Warranty $1,925.00
Includes:

EParts & Labor

H0Onsite Maintenance

W24x7x4 Technical Phone Support



Estimated Labor and Conditions
Configuration & installation of a new HP Procurve 96 port+24gigabit port Chassis switch

Configuration & installation of a new Sonicwall NSA 2400 firewall

Fixed Labor Rate: 12 hours

**¥Note: Any work performed after hours would be billed at time and a half***

***Note: Any work performed on Sundays or holidays would be billed at double time***

Tech Group Hardware and Software Terms

Terms for products being purchased from The Tech Group will be net 15. On
orders exceeding $3000 in product a 50% deposit on product total only will
be required prior to order being placed. Shipping and tax are not included in
this proposal and will be accounted for at time of order. Lease options are
available. All pricing and availability are subject to change at
manufacturer’s discretion.

Uy o Monoel or Frees (& Switeh Proposs) 1087010



March 24, 2009
Rarch 2o, 200 ~ ym uest
City of Montpelier TECHNOLOGY OUT FRONT. WITH YOQU.

City Hall, 39 Main Street
Montplier, VT 05602

Fred Skeels fskeels @montpelier-vt.org (802) 223-9514 Fred Anderson

802-658-9813
Quote: 206220 fanderson @ symquest.com
| Technology Pricing Estimate

Option 2: Layer 3 GB true stackable (high bandwdith/ resiliance) throughout

Cisco Catalyst 3750G 48 port Stackable Gigabit Ethernet Switch
* 48 Ethernet 10/100/1000 ports

* 4 SFP-based Gigabit Ethernet ports

* 32-Gbps, high-speed stacking bus

¢ Innovative stacking technology

* 1 RU stackable, multilayer switch

* Enterprise-class intelligent services delivered to the network edge
1 |= IP Base software feature set (IPB) $ 13,995.00 | $9,622.00 $9,622.00
Cisco SMARTnet

US ONLY SMARTNET NBD 8X5 CAT 3750 48 10/100/1000T+4SFP
STD IMAGE

1 Year - 8x5 Maintenance - Parts and labor - Physical Service

$1,108.00

$1,108.00

Accepted by Date

Fax back to 802-658-9801 to accept



Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

[delete Article 12 Shall the voters appropriate the sum of $52,000 (equal to one cent
on the tax rate) to be placed in a special revenue account under the name of the
Montpelier Housing Trust Fund? Such account, including interest and earnings thereon,
shall be used exclusively by the City to award grants and loans to appropriate non-profit
organizations to preserve, construct and rehabilitate dwelling units affordable to
households with incomes less than or equal to 80% of median income (with a priority for
homeownership units) and which are subject to covenants or restrictions that preserve
their affordability for a minimum of 15 years. Passed March 7, 2006]

Guidelines for Montpelier Housing Trust Fund

Sec. 100 Goals and Objectives

(a) Goals

1. Increase the number of homes in Montpelier affordable to eligible households;

2. When the affordability goal can be met, require repayment or reinvestment of
some, or all of the Housing Trust Fund award,;

3. Leverage additional public, private and charitable funds for affordable housing

and assure the health and viability of the Housing Trust Fund.
(b)  Objectives

1. Establish and implement a Montpelier Housing Trust Fund in accordance with
Article 15, approved by Montpelier voters on March 1, 2005, for the preservation,
construction and rehabilitation of affordable dwelling units in Montpelier for
ownership and occupancy by eligible households;

2. Provide information and guidance to prospective applicants about how they may
apply for assistance;

3. Make grants or loans to eligible applicants [non-profit organizations] to assist
prospective buyers, owners and tenants occupy dwelling units, which shall be
affordable for a period of at least 15 years;

4, Leverage, deposit and use private and public funds to increase affordable
housing opportunities in Montpelier;

5. Help 5 to 10 eligible households annually secure an affordable home in
Montpelier.

Sec. 101 Definitions

The following definitions shall apply in the administration and interpretation of
these Guidelines

Advisory Committee: A committee of up to five (5) persons appointed by the City
Council consisting of one (1) member of the City Council and up to four (4) persons who
live or work in Montpelier who do not have a conflict of interest as staff or member of an
C:\Documents and Settings\spitonyak\Local Settings\Temporary Internet 1
Files\Content.Outlook\YKRVFU59\2010 September Proposed Changes to Guidelines.doc



Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

applicant’s governing body. The City Council shall make every reasonabie effort to
appoint at least two (2) persons who have expertise and experience in the preservation,
construction, rehabilitation and financing of dwelling units that are affordable for
ownership by eligible households.

Affordable housing (owner-occupied): Housing (a) owned by its occupants whose
gross annual household income at the date of purchase does not exceed [80 percent
of] the county median income, as defined by the United States Department of Housing
and Urban Development; (b) where the total annual cost of the housing, including
principal, interest, taxes, insurance, and condominium association fees is not more than
i. 30 percent of the household’s gross annual income; or ii. [pursuant to Section 105
(Waiver by City Council)] the percentage used for residential mortgage underwriting
by the Vermont Housing Finance Agency; and (c) remains affordable for a minimum
period of fifteen (15) years.

_Affordable housing (rental): Housing (a) rented by its occupants whose gross
annual household income at the date of purchase does not exceed [80 percent of] the
county median income, as defined by the United States Department of Housing and
Urban Development; (b) where the total annual cost of the housing, including rent plus
utilities is not more than 30 percent of the household’s gross annual income or 80
percent of the county median income, whichever is greater; and (b) remains
affordable for a minimum period of fifteen (15) years.

Applicant: A public housing authority non-profit housing development organization
with tax exempt status under the Internal Revenue Code, a private developer or
owner of multifamily residential property. The applicant shall have [with]
experience preserving, constructing or rehabilitating dwelling units that are affordable
for ownership, working with homebuyers on education and mortgage pre-qualification
and using housing subsidy covenants to preserve the home’s affordability for at least 15
years.

Eligible household: A household having a gross annual income (on the date of the
award from the Housing Trust Fund) that does not exceed [80 percent of] the county
median income, as set forth in regulations or instructions issued by the United States
Department of Housing and Urban Development or any agency or instrumentality of the
State of Vermont.

Housing subsidy covenant. An agreement between the property owner and applicant
that complies with 27 VSA 610 and is recorded in the City of Montpelier Land Records

Sec.102 Establishment of Housing Trust Fund

The City Council hereby establishes a special revenue account under the name of the
“Montpelier Housing Trust Fund” (hereinafter “Housing Trust Fund” or “Fund”).

Into this account shall be deposited all Housing Trust Fund revenue, loan repayments,
bequests, donations, grants, gifts from public and private sources and any other
revenues dedicated to the Housing Trust Fund by the City Council or voters.
C:\Documents and Settings\spitonyak\Local Settings\Temporary Internet 2
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Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

Sec.103 Management of the Housing Trust Fund

The City Council shall make awards from the Housing Trust Fund. The advisory
committee shall work with City staff to prioritize applications to the Fund, make funding
recommendations to the City Council and monitor the operation and activity of the Fund.
The City Manager or his/her designee shall serve as the manager of the Housing Trust
Fund and shall assign a staff person to complete the tasks listed below. Subject to
further guidance from the City Council, the responsibilities of Housing Trust Fund staff
shall be to:

Develop and maintain application materials and financial and other records;
Assist prospective applicants in completing application materials;

Collect Housing Trust Fund monies;

Monitor the use of monies distributed to recipients to assure compliance with the
purposes of the Fund and the conditions under which funds are granted or
loaned;

Report at least annually to the City Council on operation and activity of the Fund;
Work with the advisory committee on recommendations to the City Council on
awards from the Fund; and

g. Provide information to the public on the operation and activity of the Fund.

cooop

bl 0]

Sec. 104 Procedures, awards and use of the Housing Trust Fund’s assets

a. As long as there are sufficient monies in the Fund, competitive grant rounds
shall be held at least once a year with application deadlines set by the City staff
provided that a Request for Proposals (“RFP”) is published on or before October
31% of each year;

b. All awards from the Fund shall further the public purposes set forth herein;

C. All awards shall be secured by a mortgage or other legal interest held by the City
which benefits the Fund and shall be restricted by a housing subsidy covenant of
at least fifteen (15) years duration;

d. Awards shall be made to applicants but applicants may assign the obligation to
repay the award, if any, to the owner of a dwelling unit assisted by the Fund
e. Financial information supplied by a potential occupant of a dwelling unit assisted

by the Fund shall be confidential and shall not be subject to public disclosure
(except to the extent that information can be aggregated without disclosing
personally identifiable information);

f. Given the goals and objectives of the Fund, the City Council is authorized to
make awards up to fifteen thousand dollars ($15,000) per residential
[homeownership] unit. This maximum award may be adjusted annually to take
into account real estate, construction cost or consumer price index inflation and
adjusted amounts shall be automatically included or referenced in this section
104.

C:\Documents and Settings\spitonyak\Local Settings\Temporary Internet 3
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Montpelier Housing Trust Fund Guidelines — September 14, 2010 Proposed Changes
Deletions in [Brackets] and Additions Underlined

g. Priority in all awards intended for use in acquiring, constructing, rehabilitating or
financing affordable housing shall be given, in the following order of preference,
to projects where there is a strong likelihood that:

1. Newly constructed or converted/rehabilitated housing will result in a net
gain in the number of affordable homes in the city;

2, Housing will be affordable to persons with incomes below 80% of
county median as determined by HUD.

3. Applicant will leverage at least $15,000 per home in other funds.

4. The award from the fund will be repaid and the home will continue to be
affordable;

5. If the award is not to be repaid, Fund monies will make the home
affordable to eligible households for a period longer than 15 years;

6. The housing will be purchased or rented by a household that is living or

working in Montpelier at the time the application is filed, provided that this
residency preference shall not apply to resale of units assisted by the

Fund;

7. The housing units contain two (2) or more bedrooms and can be occupied
by households with children;

8. The housing consists of new accessory apartments;

9. The award will enable refinancing or restructuring mortgage financing for

an existing homeowner who agrees to affordability restrictions with a
duration of at least fifteen (15) years and whose home meets (i) all
applicable habitability requirements (or will meet them after rehabilitation);,
and (ii) one of the other priorities listed in this section.

Sec. 105 Waiver by City Council

In order to take advantage of special opportunities or unpredictable circumstances, the
City Council may waive some or all of these Guidelines make awards that exceed
$15,000 per dwelling unit , provided that the waiver furthers the purposes of these
Guidelines. [consistent with the express language of Article 12 or any future resolution
or article adopted by Montpelier voters in accordance with applicable law and
procedure.]

Sec. 106 Priority for Homeownership

In each competitive round, homeownership units shall have a higher priority for funding
than rental units. However, after funding homeownership units, if there are sufficient
monies in the Fund to make an award for rental units, the Advisory Committee and City
staff shall recommend awards for rental units which comply with these Guidelines.

C:\Documents and Settings\spitonyak\Local Settings\Temporary Internet 4
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JOHN J. MCCULLOUGH 111
ATTORNEY AT LAW
20 TOWNE ST.
MONTPELIER, VT. 05602-4231
(802)734-3851

Mary S. Hooper
Mayor, City of Montpelier
39 Main St.
Montpelier, Vt. 05602
Re: Montpelier Housing Authority
Dear Mary:

I am writing to apply for reappointment to my position on the Board of Commissioners of
the Montpelier Housing Authority.

As you know, I have served on the Board since 1996. The Housing Authority provides
affordable housing opportunities for low-income, elderly, and disabled people throughout the
city, and is a voice that ensures that the housing needs of all our residents are considered in
public policy. I consider the activities of the Housing Authority to be invaluable and I hope to be
able to continue my service to the community in this capacity.

Thank you.

Very truly yours,

John J. McCullough III



MONTPELIER HOUSING AUTHORITY
155 Main Street

Montpelier, Vermont 05602
(802) 229-9232

October 21, 2010

William Frazier, City Manager
39 Main Street
Montpelier, Vermont 05602

Dear Bill,

I am writing to express my strong support for full funding of the Montpelier Housing Trust Fund in next
year’s City Budget. '

Since its inception, the Fund has assisted in the development of many units of affordable housing. Last
month our non-profit, Capital City Housing Foundation, received a $105,000 grant to assist in the
construction of fourteen units of affordable housing. These units for seniors and persons with
disabilities will be built in conjunction with the renovation of 58 Barre Street. In a time when multiple
funding sources must be sought to make any housing project work, this is a vital piece of the puzzle.

For the last two years the Trust Fund has been funded at half of the original $52,000 due to budget
difficulties. The need for the grants continues to grow.

Thank you for your consideration of this request.

Executive Director




City Council Workshop on Zoning: October 27"

The City Council has planned a workshop with the Planning Commission to discuss the process we will
use to develop the new zoning required by the Master Plan. The first step in this process is already
scheduled — an All Board Meeting on November 8™ at Noble Hall Lounge on the Vermont College
Campus. | have sent a Save the Date message out to all the boards in the city with an interest in zoning,
and have also mentioned it to the Stakeholders of enVision Montpelier.

At the October CAN Leaders meeting, Georgia Valentine (CAN leader from Upper Town Hiil) suggested
that we “brand” the zoning initiative “enVision Your Neighborhood.” That way, the link to the effort to
create the Master Plan would be clear. | have a few proposals for the process:

1) Hold a series of three meetings in each neighborhood.

a.

The first meeting would be an introductory meeting to the zoning process, and could include
more than one neighborhood. At this meeting, people would be given a series of questions
about their neighborhood and the information we already have available about the land
uses that are in place. The idea would be that between the first meeting and the second
meeting, people would complete the survey, look around their neighborhoods, and come
back with suggestions about how they want the neighborhood to develop in the future.

The second meeting would be a collection of all the suggestions, perhaps run like a charette,
where people could draw their ideas on a map of the neighborhood and provide input into
the new development standards being written. This would also be a time where the
boundaries of the existing zoning and the neighborhoods could be checked with residents.
The third meeting would be when we present the results of their work — the development
standards for their neighborhood. This would give everyone an opportunity to react to the
proposed standards and make any changes needed before it goes into the draft zoning
ordinance.

2) Develop Land Use Budgets

a.

In addition to the materials on neighborhood built form the office has compiled in the past
(which are attached to this agenda) the team will use the GIS tools at our disposal to
prepare a “budget” of current land uses in each neighborhood that includes residential,
commercial, and industrial uses, developable land, and areas that have been targeted for
conservation.

One part of the exercise that people will do as part of the survey work between the first and
second meeting will be to project what the future land use budget in the neighborhood
might be. Since an important city goal is the development of more housing for families,
each neighborhood land use budget might account for an increase in family housing, for
example. If neighborhoods want some mixed use that is compatible with the neighborhood
- small shops or cafes, for example, this also could be included in the future budget.

3) Target Businesses in the Downtown, Toy Town, and along Routes 2 and 302 to identify their needs

a.

Obviously, not everyone with an interest in Montpelier zoning lives in a neighborhood. We
will need to hold special meetings for the business community at a time and place
convenient for them, to solicit input about their needs.

These could be morning meetings in each area, to make it easy for businesses to participate,
and could be held using the same format and survey as the neighborhood meetings.



All Board Meeting: November 8"

Proposed Agenda

v.

Introductions 6:00 - 7:00
Refreshments will be served, with an opportunity for people to talk informally and look at the
maps and other displays we’ll have on hand. Name tags will be distributed and we could do an
icebreaker so people meet people they don’t know.

Zoning Presentation 7:00-7:15
| can make a short presentation on the agenda and the current zoning, to introduce the meeting
and give people a context for the work to be done.

Zoning Gripe & Praise Session 7:15 - 8:00
we'll have people work in small groups to talk about the issues they have with the current
zoning, as well as any things they like about it. Staff will be at each of the groups, and we can
have a pop corn style report back, not a detailed list of everything each group discussed.

Future Zoning Presentation 8:00 - 8:45
We have asked Jim Tischler, a Vermont expert on new zoning techniques like Form Based Codes,
to give a presentation on how they work.

Questions and Answers 8:45 - 9:00
People will have a chance to ask questions about how the rezoning process will work, and to
offer other ideas about what we’re proposing.
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CITY COUNCIL MEETING STATED MEETING & PUBLIC HEARING OCTOBER 27, 2010

10-257.

10-258.

10-259.

On Wednesday evening, October 27, 2010, the City Council Members met in the
Council Chamber.

Present: Mayor Hooper; Council Members Jarvis, Golonka, Sheridan, Sherman,
Weiss and Hooper; also City Manager Fraser.

Call to Order by the Mayor.
Mayor Hooper called the meeting to order at 7:05 P.M.

Council Member Weiss moved that the Council amend the agenda to include a
report from the Energy Advisory Committee. They have a recommendation to
be reported by either Harold Garabedian or Gwen Hallsmith which includes the
appointment of a third party to help with the technical evaluation of the
proposals that have come in regarding the biomass. Council Member Sheridan
seconded the motion. The vote was 6-0, motion carried unanimously.

General Business and Appearances.

None.

Consideration of the Consent Agenda:

a) Consideration of the Minutes from the City Council’s October 13" Regular
Meeting,.

b) Consideration of leasing three new digital imaging systems:

1) Due to incentives that are currently being offered by IKON and OCE
North America, the City has the opportunity to have newer digital
imaging equipment with added functions and save money when
compared to our current costs.

2) The Finance Director and the Information & Communications
Systems Manager recommended accepting IKON’s proposal for a five-
year lease for three digital servicing systems at the monthly cost of
$1,445. This proposal includes consolidating and improving the
printing, copying, scanning and faxing functions in the Finance,
Planning and Clerk/Treasuret’s Offices. (For details, see memo
included in Council packet.)
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¢) Consideration of approving a proposal for replacing a Cisco Router/Firewall
and Port Switches for City Hall in the amount of $11,100. The proposal
requested was submitted by the Tech Group out of South Burlington. The
tunding for the purchase of this upgrade is in the 2011 Equipment Budget.

d) Acting as the Liquor Control Commission, City Council Members may now
ratify the issuance of the following permits:

1) Catering Permits to 10 Gems, LL.C, d/b/a The Black Door Bar &
Bistro for: A State Supreme Court Reception/Portrait Presentation
scheduled to be held on Thursday, October 28, from 3:00 to 5:00
P.M. at 111 State Street, 2™ floor; and A Lost Theater Edgar Allen Poe
Reception scheduled to be held on Saturday, October 30™, from 7:00 to
11:00 P.M. in the City Hall Auditorium.

e) Approval of Payroll and Bills.

General Fund Warrant dated October 20, 2010, in the amount of $40,303.24 and
$441,986.93.

Payroll Warrant dated October 28, 2010, in the amount of $113,054.64 and
$30,081.53.

Mayor Hooper said the staff has requested they pull item (b) off the Consent
Agenda.

Motion was made by Council Member Sheridan, seconded by Council Member
Hooper to approve the consent agenda. The vote was 6-0, motion carried
unanimously.

Appointment to Montpelier Housing Authority Board.

a) Every year, one of the 5-year terms on this board expires; this year it is Jack
McCullough’s.

b) Staff advertised and as of the deadline, noon on Thursday, October 21%, only
an e-mail from Mr. McCullough (seeking reappointment) had been received.

c) Recommendation: Reappointment for another 5-year term.
Motion was made by Council Member Hoopert, seconded by Council Member

Sheridan to reappoint Jack McCullough to a five year term on the Montpelier
Housing Authority Board. The vote was 6-0, motion carried unanimously.
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Appointment of a public trustee to serve on the Kellogg-Hubbard
Library’s Board of Trustees.

a) Suzanne Eikenberry has served as the City’s representative since 2008.

b) Because her 3-year term expires in January, staff advertised to fill this vacant
seat.

c) As of the deadline, noon on Thursday, October 21%, only Suzanne Eikenberry
had applied asking for reappointment.

d) Recommendation: Reappointment.

Motion was made by Council Member Sheridan, seconded by Council Member
Weiss to reappoint Suzanne Eikenberry to serve as the City’s representative on
the Kellogg-Hubbard Library’s Board of Trustees for a three year term. The
vote was 6-0, motion carried unanimously.

58 Barre Street Update.

a) The City’s Community Development Specialist, Garth Genge, will be
providing this update.

b) As part of this presentation, City Councilors will be asked to...

1) Authorize certification that the Montpelier Housing Authority, through
Capital City Housing, has fulfilled the requirements of the option
agreement with the City of Montpelier for acquiring and redeveloping
the portion of 58 Barre Street as outlined in the agreement (the letter will
be provided for signature).

2) Authorization to proceed with the redevelopment of the MSAC space
at 58 Barre Street as per the plan submitted.

A. Funding in place (budget attached with notes)
1) Action for approval on allocations of funds to RLE’s.
2) Addition of Public Facilities as a use of loan fund.

B. Schedule Projection (attached).
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C. Management by City
1) ...with Montpelier Housing Authority
2) Permission for the City Manager to sign contracts as
necessary (Gossens Bachman Architects and the contractor chosen
for the asbestos remediation).

3) Authorize permission for the City Manager to sign contracts as
necessary.

c) Recommendation: Receive update; discussion; and voting action on the three
requests listed above.

Garth Genge, Joanne Troiano and Jack McCullough were present for this
agenda item.

Garth Genge, Community Development Specialist said this has been the most
efficient development project he has ever worked on. Between the Montpelier
Housing Authority and the other consultants they have been working with it has
been a very professional experience. Everybody has done their job on time and
done an incredible job. He would like to formally announce that they did get the
Vermont Community Development Program funding which means that the
housing portion is fully funded and the $300,000 for the Senior Center has been
awarded to the Senior Center. The only missing funding source for the Senior
Center now is the $200,000 that will be covered by the Capital Campaign, which

is in progress.

The requirements for the option have been fulfilled. Jeff Kantor’s letter is
requesting that the City Council acknowledge that the conditions have been
tulfilled to date and announcing to the City Council that they will be exercising
their right by the due date of April 2011 to exercise the option and proceed. The
city is in a position to move forward and they are asking for permission to start.
The management, schedule and funding have been put in place.

They are trying to do a few things they can do outside the architect’s contract,
things like asbestos remediation, which are done directly by the applicants in a
project like this. The asbestos remediation has to happen and it can be done
independent of the rest of the project. They have to do that before they can
actually do a demolition plan and clean up the building from the fire which is the
next step. They have requested submissions for the asbestos project and the
cleanup contracts. The request is really for the City Manager to have permission
to sign contracts following city policies.
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Council Member Sheridan moved that the Council authorize certification that
the Montpelier Housing Authority through Capital City Housing has fulfilled
their requirements of the option agreement with the City of Montpelier for
acquiring and redeveloping a portion of 58 Barre Street as outlined in this
agreement, the authorization to proceed with the redevelopment of the

Montpelier Senior Activity Center space at 58 Barre Street per the plans
submitted, and authorize permission for the City Manager to sign contracts as
necessary. Council Member Hooper seconded the motion.

Council Member Weiss said he had a request. Garth was very kind in putting
together this report for the Council. At the top of the third page it reads
Community Development Specialist, Garth Genge, will represent the city as
project manager. He would move to amend the motion to change those words
to appoint Garth as Clerk of the Works. There is a significant difference as it
relates to the ownership of the project and the relationship of the architect and
the contractor. If this motion passes it needs to be included in the architect’s
contract. We need somebody on a project of this magnitude who officially
represents the municipality and the Clerk of the Works does that.

Council Member Sheridan said he would accept that as a friendly amendment.

Community Development Specialist Genge said he doesn’t think as project
manager he would be doing anything different, but Clerk of the Works is a title
that is fine.

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion
carried unanimously.

Community Development Specialist Genge said one of the reasons this was as
successful as it was is because of the municipal provisions that the City Council
put into it. The ratings for the success for the Rural Development Program the
extra points were really the deciding factor for the contribution of the space.
That is the big difference in the rating. That was the pivotal piece.

Mayor Hooper said this wouldn’t have happened but for the work of a number
of people and a number of partners. Six months later this project has complete
funding. She does not believe that any other project in the state has
accomplished a project of this scope and magnitude in such a short period of
time. She felt it was extraordinary.
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Community Development Specialist Genge said he has been doing this type of
work for over ten years and has been associated with a lot of projects and
nothing in Vermont has ever come this close.

Elizabeth Dodge, Chair of the MSAC Advisory Board, said she appreciates what
the Council and Garth has done as they have been able to get this finished so
quickly.

Consideration of a request from Montpelier’s Housing Task Force

asking Council to restore full funding of $52,000 in the next fiscal year; receive
an update on recent awards; and receive the Advisory Committee’s proposed
amendments to the Housing Trust Funds’ Guidelines.

a) Chair of this Committee, Jim Libby, will be providing the update and
presenting the proposed changes to the Guidelines for Council
discussion.

b) Recommendation: Receive report; discussion; and voting action on the
request for funding, as well as the proposed amendments to the

Guidelines.

Jim Libby, Co-Chair of the Montpelier Housing Task Force, said when the
Council decided to reduce funding for the Housing Trust Fund a couple of years
ago we all hoped there would be a time when the Council would restore full
funding. The voters had approved it for a number of years and on behalf of the
Housing Task Force and the Central Vermont Community Land Trust and
Montpelier Housing Authority they hope the Council can restore funding this
year understanding things are still challenging from a revenue perspective. The
Council has committed all of the money in the Housing Task Trust Fund and
most recently to the 58 Barre Street project. That, in addition to the donation of
the building with an incredible amount of support and energy that the city has
put into that project makes a difference these days. There are other projects they
would like to do in the city although small ones but still providing housing in the
way of accessory apartments or maybe taking on the Dickey Block. There are
some really exciting community development projects that remain to be done.

Just a year ago at this time of year the Montpelier Housing Task Force did a
Healthy Homes Workshop. They received some money from the Central
Vermont Community Land Trust and it was also televised on ORCA.

The next items that are from the Montpelier Housing Trust Fund Advisory
Committee is just an update reminding what the Council awards have meant.
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The Housing Trust Fund Advisory Committee is asking the Council to amend
the guidelines for the Housing Trust Fund. The Council received a copy of the
guidelines with the proposed changes. The action the Advisory Committee
would like the Council to take is to amend the guidelines.

Council Member Golonka said he is a member of the Montpelier Housing Trust
Fund Committee and he thinks what is lost here is the real reason for the
committee. He thinks the changes to the guidelines are important and the
committee was unanimous in its support for the changes.

Mz. Libby said they tried to summarize on page 2 of his memo. They decided to
broaden the eligible applicant pool. Up until now it has been pretty much
nonprofit organizations and they decided it was time to open it up to other
entities including homeowners and private developers to see whether or not they
would get more proposals and thinking about entertaining requests for accessory
apartments which would come from homeowners. That is the change for
eligible applicants. On page 2 they decided to raise the income ceiling
understanding they would still try to target the lowest incomes possible but make
the projects funded by this open to individuals who were earning up to median
income. That may give us more flexibility on accessory apartments.

They decided with respect to the affordability of those units they would keep it at
80 percent. In the housing business you discover it is always good to have a
window between your income ceilings and your actual costs, so they kept that the
same with the goal always being to try to have occupants pay no more than 30
percent of their income for housing.

Since the Council has routinely increased the financial caps they decided to raise
that to $15,000 per residential unit which is consistent with what few awards they
have made. On the last page of the guidelines they clarified the difference
between the income ceiling and the affordability ceiling and then added two new
preferences. One is to formalize the leverage requirement. They have gotten
excellent leverage. One of the goals of the city fund has been trying to
encourage other funders to come in, and they have been very successful. They
put a minimum leverage amount of 1 to 1 in cash or in-kind for residential unit,
and then added the category of new accessory apartments to the list.

Council Member Weiss asked where the funding came from for the awards of up
to $15,000.

Mr. Libby said it is from the general fund of the city.
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Council Member Golonka said it is the voted in amount. There is a trust fund
we have built up and have used it all up.

Council Member Weiss asked if approved where does the $52,000 go?

Council Member Golonka said it would go into the Trust Fund and then the
Advisory Committee makes recommendations to the Council and the Council
considers those recommendations.

Mayor Hooper said as Jim noted a portion of that was used for the funding of
the 58 Barre Street condominiums. They have also put a portion of that into
some of the other housing development on Barre Street. The city has used it
strategically to make much larger housing opportunities work. The significance
in the change is that it has always been limited to going to nonprofit developers.
The proposal is to broaden who can participate in the program. This is based on
the advice that we are seeing from our Housing Task Force which is trying to
move this money further out into the community and help get going some of the
other things we have said would be good for the community like accessory
apartments to increase the number of housing units in the community.

Community Development Specialist Genge said relative to the accessory
apartments he gets calls all of the time and calls from the One More Home
program. If 50 percent of the people who have called him applied we would go
through the majority of the $52,000 for accessory apartments. Just the impact of
being able to do that is really big. They don’t have any other source that really fit
for a single family home that wants to add on. The demand is there for
accessory apartments.

Council Member Golonka moved the Council accept the guidelines as
recommended by the Montpelier Housing Trust Fund Advisory Committee.
Council Member Weiss seconded the motion. The vote was 6-0, motion carried
unanimously.

Mayor Hooper noted that Jack McCullough is the other Co-Chair of the Housing
Task Force. Joanne Troiano sits on the Housing Task Force. This community
has worked really hard to create housing opportunities and it is a real tribute to
the work they all have done.

Update on Montpelier-Berlin Regional Bike Path.

a) This project was put on hold in January of 2010 due to the proposed rail
change usage by the State of Vermont.
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b) Staff will brief Council on how much has been spent by Federal, State and the
two local governments on this 10-year project to date.

c) Since the project has been put on hold, the Project Manager has resigned and
taken employment with the State.

d) Recommendation: Receive update; opportunity for discussion.

Mayor Hooper said there are a number of folks from the Agency of
Transportation to provide the Council with the update. There are also a number
of community members who are interested in this and they will have some
questions as well as Council Members will have questions. While this is an
update on the bike path the impetus for having this conversation is the renewed
activity of looking at doing something with rail so they will learn about that from
VTrans. The last time they had a presentation from VTrans they were talking
about the issues around Stone Cutters Way and the potential that the bike path
and Stone Cutters Way would be reused or lost to the city in terms of the way it
is being used today. We heard there was an interest or a need in having some
renewed activity along the rail line. What the City Council has just learned about
is just that one section of the line. The fact that additional work was happening
actually came to light with the Council when Bill Fraser was having a meeting
with Federal folks about the work they are trying to do with the Carr Lot which
has part of the bike path running through there. It was at that time they learned
there was going to be an expansion of the rail line. She received a call from a
person who lives out on Old Country Club Road saying she went to get a
building permit to do some work on their property and found out there was
going to be an expanded rail line there. While she is grateful they have the folks
from VTrans present the last time they were here the city asked to be kept in the
loop on this. They feel really out of the loop on this issue and disappointed they
heard from the federal people or someone trying to get a building permit that in
fact there is renewed interest in expanding the rail line. She and members of the
community have a number of questions and look forward to understanding what
is being proposed.

Trini Brassard, Assistant Director of Operations for the Agency of
Transportation; Joe Flynn, the Rail Director for the Agency of Transportation;
Andy Deforge, who works in local transportation facilities and the Project
Supervisor for the bike path; and Todd Sumner who works for VTrans and the
project manager for the bike path appeared before the Council.

Trini Brassard said what they are facing right now at the Agency of
Transportation and the rail program as a whole is the Federal Rail Administration
which is mostly a compliance agency at the federal level have now been given
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some funding they can distribute. She is sure folks have seen on the news where
they received the $50 million to upgrade the Vermonter Line and they applied
tfor the Western Corridor funds which don’t look hopeful although the

official announcements aren’t out yet. About three and a half weeks ago the
FRA came out with this notice of funding available. It was to allow realignment
of their rail line. In about three weeks time they went through a variety of
projects they had on the books and looked at where they might be able to take
advantage of getting some federal funds. The information that has been
compiled was all very technical. When they looked at the bridges on the line the
worst bridge to nobody’s surprise was the one by Shaw’s. There is no saving that
bridge at this point. They will be looking at a complete replacement in that
location. The other two bridges in need of some work is the bridge out near the
roundabout by Formula Ford and the third worst bridge is behind the House of
Tang. When they looked at what the costs would be to just bring the last two
bridges up to par is between $7 and $8 million dollars worth of work for the two
bridges. Right now they can move freight across them. They can move trains
with between 3 and 5 cars depending on what the freight is on the cars. When
you look at the capacity of a rail bridge it is not necessarily what you have on it.
It is the impact of the weight when the wheels hit the abutments of the bridge.
They could take the bare loads. It means a spacer car so it would be a 100 foot
loaded car, a 100 foot spacer car, a 100 foot loaded car and a 100 foot spacer car
so the trains coming through would be twice as long. It isn’t something they

really relish the idea of.

This grant funded program would give them the opportunity to realign the track
so it would allow it to move from its existing alighment across the two bridges to
the other side of the river and avoid the bridges and still allow the train to run
through. They completed the application and it has been uploaded. Itis about a
$2.5 million project. It will be about three to four months before they hear
about the application.

What they are looking at is realigning the track. The other will remain in place
and be used mostly to move empty cars on or to store them. It will still be there
and available to be used but the main line to be used would be the new
alignment.

They looked at a variety of things when they did this project regarding some of
the impacts to the area. She received a call before they even selected this project
from Mr. Coniff advising he had been to the city to get a permit and they
pointed them in the state’s direction because there was some rail activity that
might impact his property. She did talk with him extensively about where the
track would be and what the rights-of-way were and explained that to him. This
project is on the alignment of the rail bed. The rail bed is still an active rail bed
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and has not been rail banked. Itis the alignment that was being looked at for the
bike path. In looking at the property there is enough publicly owned right-of-
way that it appears everything could fit in there. The trains going through there
won’t be going at top speeds so they are not looking at needing 100 feet or 25
feet of safety clearance through there. They do know it will impact the existing
alignment between Granite Street and Route 2. The train will come right back
on to the existing alignment before it crosses Route 2 so any impacts to the
adaptive reuse of the Pioneer Street Bridge there won’t be any. The plans from
that point forward remain the same. Itis the in between segment they need to
look at.

Council Member Jarvis said she is having a hard time picturing all of this. Do
they have anything visual they can look at?

Ms. Brassard said this is the original grant application that has been uploaded to
FRA for consideration and it is available to the public. There are some blackout
areas. It’s not because they are trying to keep secrets. It’s the trade information
for the railroad which they are allowed to consider as private and not available
for public consumption. When you look at the application there are some maps
which might help. The realignment is on the other side of the river. You’ll see
from Granite Street down they do have the siding there currently. The right-of-
way the state owns is in orange. It will run parallel from the switch on the left
hand side out through, and just before it gets to the Ibey property it will fork out.
They have done a lot of work with the Ibeys and they have been very
cooperative and worked with them with cleaning that site up. They have just
done some hazmat testing and to nobody’s surprise there are some issues with
the soil so the soil is being removed right now. They are doing part of it and the
state will have to step in and help them. She isn’t sure they have the means to do
it all. That property will actually get a clean bill of health before they put the
track out through there.

It continues around on the other side of the river. Where the river comes
through just northeast of the roundabout and the tracks will merge back together
before they cross Route 2 on the current road crossing and then when they
connect back everything is the same.

The trains are not running through the city as much as they had been. They have
been involved in a lot of discussions with the Army Corps of Engineers,
specifically their Florida folks who are receiving the granite. It ends up that their
visual for their spec for chunky rock and our interpretation up here in Vermont
of chunky rock and their engineer who came up agreed with us but didn’t
necessarily agree with the on site guy who had to accept it. There have been
some pretty heated discussions. The rock will start moving. They have replaced
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the project manager in Florida and the cars that are down there and have been
backlogged for about three months are starting to be unloaded and will be
coming back up through to finish the project.

There are three other projects that have been awarded to this group and those
are timed in with them so they should see about four projects; all are under
100,000 ton. What this project will help with is when they get to competing for
the million ton and 6 million ton projects it will give that mile of queuing for the
train. With the existing alignment it would end up being split at some of the
different intersections with the roads. This will allow them to queue completely
out of the traffic flow and pull straight out when they are ready to go. They see
that as a much smoother operation. Itis out of the downtown and not backing
across streets, which is always a good thing. If they were to queue on the
existing line they would not be able to queue on the bridges. They would have to
split the cars at Granite Street and pull them over on to Stone Cutters Way and
back in, which is what they want to avoid.

They do believe when the larger contracts go out to bid that Vermont has a good
chance of landing those. The rock that is up there has been classified as the
hardest rock that the Corps of Engineers has ever tested. Some of these projects
don’t have quarries around them so we are competing on an even field with a
higher quality product which makes it a more likely even they will get the bids.

This project if it is funded with the federal dollars will start next summer. Ifitis
not the project will still probably go forward but with other funding sources.
They obviously prefer to have 80 percent federal funds in a project like this.

Mayor Hooper said they said there was room to put the bike path in. How about
maintaining the roads with the property? We are talking about a rail line, a bike
path and a road, and she is suggesting there is sufficient room for that.

Ms. Brassard said if they look at the maps on pages 3 & 4 the public right-of-way
is to the river. There is a fair amount of space. When they have been out there
scoping projects and looking at that property it is used a lot for recreation now
anyway. There are a lot of folks walking, on bikes and walking dogs so it is fairly
well used for recreation purposes.

Ms. Brassard said they have not done the engineering plans for the rail line.
They know there are some ditches and some culvert work that will have to be
done, but those plans aren’t required to apply for the grant but required when
they move forward with the project.

Council Member Jarvis asked if the grant application required any local input.
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Ms. Brassard said it is a lot different when you deal with the FRA than it is with a
lot of other federal funding sources. If you look at the railroads themselves their
authority comes back from some laws that were written in the late 1800’s or early

1900’s. When the FRA looks at a project they are looking at whether you own
the right-of-way, which we do, is it active rail right-of-way, which it is. If it is rail
banked there is a document we file that takes it out of being rail banked to go
back into active rail.

Council Member Jarvis said she is more than a little surprised that the state
process would allow this kind of grant application of this magnitude to go
forward without consulting municipalities. This is a huge project in Montpelier
that will cause major impacts and repercussions for the whole city. She is
shocked that the state would submit a grant application of this magnitude
without consulting the municipality. That really surprises her.

Ms. Brassard said they have had some discussions. Obviously, the railroad has to
be involved in this application and some of the partners at the state level. What
they have talked about in looking at this is what the impacts are to the Historic
District in Montpelier. They know there aren’t any direct impacts in the

Historic District because of the location and the traffic is coming no matter
what. It is a matter of realigning it outside of the Historic District. But looking
at the indirect impacts are there any indirect impacts caused by this project?
They are interested in hearing whether Montpelier or its residents feel there are
indirect impacts caused by the project to the Historic District. They know there
are issues dealing with the day to day operations of the railroad and the timing
and how willing they are to share information. The state struggles with that piece
and not just the city. What they are able to address when it comes to rail is a lot
different than all of the other projects so it makes it tougher all the way around.
When it comes to the Historic District they are interested in looking at what the
indirect patterns are from the change of the pattern of the rail.

Council Member Sheridan said they said the Shaw’s bridge has to be entirely
replaced. Is it going to be the same? Is it going to be different?

Ms. Brassard replied there is no engineering work that has been done.

Council Member Sheridan said they don’t know if there is going to be a piece put
in where people can cross.

Ms. Brassard said they won’t be able to cross on the rail bridge. It is for rail
traffic only. The bridge will be constructed for the rail traffic. They understand
for the other project there is some planning going on for pedestrian crossing.
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Council Member Sherman asked initially what size and frequency are we talking
about in terms of trains with granite going through town.

Ms. Brassard said what they have seen to date with the granite is what they are
looking at ranging from 5 to 10 cars coming through. One of the problems you
have with freight rail is that there is no schedule like with passenger rail. With
passenger rail you know it is going to be there at 10:00 o’clock each day. With
freight rail it means when it is ready. The one piece they can do and control a
little better with this is have them queuing on that one track until they are ready
to pull out to the Junction so you won’t get the 4 and 5 car trips through the city
at multiple times.

Council Member Sherman said when they go to the larger contract how many
cars?

Ms. Brassard said what they will see with the larger contract is ramp up their
volume where they can do what they call unit cars and unit cars will pull all the
way from origin to destination. They will have a time schedule by which they
pull out with the cars and they don’t go sit in a yard somewhere and get hooked
on to the next car going through. Those can be anywhere from 50 to 80 cars in a
unit train. The worse case scenario would be that they land the 6 million ton
contract which is an East Coast project. Under that scenario it is about 140 cars
that would have to move out and 140 empty cars to be moved in every day. You
are looking at three unit trains. Those would be whole and not broken up. They
would work in multiple times in the day when they could pull their train into the
queue on the freight lines. With rail you have your carrier that is in control of
the line and other carriers can haul on your line in time slots that you give them.

Council Member Sherman said they would be going both ways through town so
they would close downtown.

Ms. Brassard said there would be one pulling out and one coming back in empty.

Mayor Hooper said that is a mile and a quarter long. She would suggest Nancy’s
point is well taken since we have intersections about every quarter of a mile.
There are four intersections within a mile and a half. While those trains are
moving through it would be impossible to move from this side of the river to the
other side of the river when they are in close proximity to an intersection. When
they are moving they are in close proximity to all of our intersections.

Ms. Brassard said the trains are probably not going to go through town much
above 5 to 10 miles per hour. They come through now between 2 and 3 miles
per hour.
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Mayor Hooper said it would take 6 to 12 minutes to clear a crossing.

Council Member Golonka said they are saying in their application there is no
significant impact to the City of Montpelier. Quite frankly, he is really offended
by this. They came to the Council in March and told the city we would be
included in the process, and they haven’t. There is a 22 page application we
received 5 minutes before they came here and they expect them to ask questions
about the project with really no input, and he thinks it’s offensive. We are
partnering with you. In March we indicated that the city would be willing to
work with you and this is just sort of throwing it in our face. This is not
transparency. This is not the State working with the City of Montpelier. This is
you trying to create a project here in Montpelier and ram it through. We could
have worked with you to help you with this, but where in the process of 22 pages
didn’t you think that maybe Montpelier would have an issue with this. Or, did
you, and said who cares? We don’t really want to hear their input. That is what
he feels they have done to the city.

Ms. Brassard said she respected his opinion on that.
Council Member Golonka replied no, they don’t.

Ms. Brassard said the direct area of the project is what they had to look at and
they do know it has some impact on the Barre Street crossing and on the other
side of the river, and they looked at that. They are continuing to look at indirect
impacts to the Historic District and the areas in there. The rail traffic is coming
no matter what. Whether they do this project and move it to the other side or
whether they leave them on the existing alignment the volume and amount of rail
traffic to move is not a factor in this project. What they are looking at this
project for is a safety issue because the alignment they have currently and a way
to get the queue out of the downtown. If we don’t get this work done on the
bridges the trains will be twice as long because they will put a spacer car in
between each load. You have to separate this project from the trains and the
movement of the trains because from Granite Street to Montpelier Junction
everything is going to be insane.

Council Member Golonka asked why was she telling them that tonight and not
six months ago?

Ms. Brassard replied they knew about the funding source three and a half weeks
ago; that’s it. They have raised this issue with the Congressional delegation, the
FRA and others that their funding for freight comes out not very often and
secondly there are extremely tight deadlines to turn around all of the pieces and
get the application in. This application went in with no design plans or the actual
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specs where the culverts are and how they would be treated. The rail traffic and
how it impacts things is a completely different piece than just the realignment of
the track. The railroad is going to bring that traffic through whether we do this
project or not.

Council Member Golonka said they want to be included in certain aspects of the
project. If we close down half the town we can’t get ambulances over to
Northfield Street. Those are issues. The city will probably get a thing six
months from now where they will be applying for a §7 million grant for the
replacement of a bridge so it can accommodate new rail. Get it on the table.
Tell us what you are planning. He hates half truths they hear from different
people and we don’t hear from the Agency of Transportation, and what we hear
from them is wrong. It is mistruths and deception and suddenly they get this 22
page application that just seems completely nontransparent and out of context
with what we are doing.

Ms. Brassard said she would argue that they have not told them anything that is
not true. At the beginning they talked about the larger projects. They have not
landed one of those projects yet.

Council Member Golonka said the state isn’t getting the projects. The
companies are getting the projects.

Ms. Brassard said the companies are not getting the projects alone. It’s taking
group effort to get those projects. They are not only looking at just the Rock of
Ages. They have two other groups.

Council Member Golonka asked, who does the City of Montpelier go to in order
to hear our concerns? Is it the Surface Transportation Board? He is concerned.
He really thinks we need to have legal advice and go to a different board because
we are not getting represented. Montpelier is getting really railroaded without
representation. He is really concerned about the future of Montpelier. If we
don’t talk about it now, when do we talk about it? When you get the $7 million
grant for the new bridge? Or when there are 200 trains coming through in one
day? We are really going down this slippery slope where we need to ask for it
now. He thinks people will trust that people on the Council didn’t do their job.
He would hate to be the person who has a heart attack on Northfield Street
when there is a 12-minute train going through, and they can’t answer how that is
going to be impacted. If the city doesn’t have a voice at the table in the eatly
stages we are doing a disservice to the citizens of Montpelier. He thinks we need
to get legal counsel and go to the Surface Transportation Board to voice our
concerns strongly and loudly in addition to comment on this grant application
because we were not consulted, and that’s insulting!
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Council Member Sherman said she is interested in the fact that the bridge behind
the Agency of Transportation hasn’t been mentioned and it was a bridge that was
knocked off the abutments during the ice storm. It seems to her that is totally
inadequate for the kind of rail traffic you are looking forward to here. You are
focusing on the realignment but a major bridge that all of these trains will go
over. It goes from the Credit Union to behind 120 State Street.

Ms. Brassard said that bridge has been inspected and that is one of the better
ones on the line. It was repaired after it got knocked off.

Mayor Hooper said one of the places she gets lost with is the statement “This is
going to happen.” If the rail operator gets contract these trains will run. If the
bridges are insufficient to support what is going to go through, do they run until
they fall down? Unless improvements are made by the state it seems to her that
it would be impossible for this to happen. While she is saying this is going to
happen because the rail operators are getting it, it strikes her that it is not
possible for this to happen unless there is an active participation in terms of
bringing funding and appropriately dealing with safety issues. At that point you
get to weigh the safety considerations versus all of the other issues the Council is
going to raise. She can’t imagine they would run the trains if the rail bridges are
going to fall down and unless the state puts money, or the federal government
puts money in, the bridges are going to fall down. It won’t happen unless they
actively participate in securing the funding.

A representative from the Agency of Transportation said as Trini said there can
be restrictions put on traffic that address the limitations on the bridges as they
currently are rated. The bridges couldn’t carry loads of a size that exceeds the
ratings today but the traffic is going through there now. If there is increased
traffic or increased loads there are formulas that are beyond his knowledge. By
spacing the cars the engineers can determine what the bridge stresses can take. It
is their goal to seek funding to improve the bridges to accommodate efficient
movement. The standard in the industry today is 286,000 pounds. That is like
an 80,000 pound tractor trailer. The freight rail business today is 286,000 and
pushing upwards of 315,000 in some parts of the country. In order for freight
railroad operators to operate efficiently and the shippers and receivers to
maximize the value of freight, aside from the green aspects of it, they need to be
able to load their cars to the maximum capable, and that is not the case on this
line and not the case throughout a lot of the state of Vermont. They continue to
work to improve that every year with their appropriations through the
transportation budget. They have also applied for some earmark funds that they
have not yet heard about through Washington, D.C. for this railroad line out
here. They have a request in for $7 million and with the bridges they have
already identified and the rail that will need to be upgraded. It’s a lot of money,
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but when you are in the railroad business it doesn’t seem to go as far as we think
it should as ordinary citizens. They don’t operate the trains but they do their
best to restrict operations of the trains based on the science and engineering their
people tell us with respect to the ratings of the bridges and their capacity to
handle the loads. The state and citizens put safety first as well. This has been a
tough issue for a year now and they have been to many meetings. That is where
he first met Mayor Hooper eleven months ago. The difficulty they have had is
the state is not the railroad. As the Agency of Transportation they represent the
people of the state of Vermont who own the property and they are charged with
the maintenance of the property and to make it available for rail activity which is
under federal law their mandate. The railroad has the right to operate the trains.
With respect to this application which addresses just a small stretch of mileage,
1.5 or 1.6 miles of a 13 mile line, they are trying to move this from one area to
another because of the possibility that it will improve the rail operations and
minimize the impacts to the city as a whole. With respect to the larger contracts
that are on the horizon, it is speculation whether or not they are landed, but they
have tried to be straight forward with what it could look like. That really has
been said from day one in these meetings.

Council Member Golonka said to look at it from their perspective. They get a 22
page application. They are a department of the State of Vermont and they are a
city in the state of Vermont. They work with us he would hope. They don’t
work for Rock of Ages or the other private companies. They work with the city
so they can make it work for everyone and this could be a win/win situation.
There are issues with the City of Montpelier that need to be addressed. It is the
last developable portion of Montpelier where they could possibly lower their
grand list. They have one of the highest tax rates in the state. If they had come
to the city they would have asked how they could work around this. Is there a
better spot so this 150 acres of land isn’t cut off by a railroad application? These
are the issues they are talking about. He thinks rail is great for economic
development here in Central Vermont but he doesn’t think they have brought it
to the table with the city here in Montpelier. That is what concerns him. He
isn’t suggesting they aren’t looking to create a rail passage. He feels they have
been left out of the discussion for serious important issues that Montpelier needs
to address before this goes through. He would hope they would respect that as a
department of the State of Vermont.

Mayor Hooper said she recalled their first meeting when they met at the State
House. They met at City Hall and they met once up at Rock of Ages and those
are the only conversations they have been involved in.

Trini Brassard replied they met at the Central Vermont Chamber of Commerce
as well.
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Council Member Sheridan thanked Council Member Golonka for being the
hammer for the last two years. When the bridge is being done by Shaw’s and the
trains can’t move through and the contracts back up, does that mean when it is
open that Montpelier is going to have more increased traffic to make up for the
lost time? How does that work?

Trini Brassard replied they would put a temporary parallel line in. They will put a
temporary bridge in right beside it.

Mayor Hooper and Council Member Jarvis asked if that was where they are
building their pedestrian bridge.

Ms. Brassard said it is in the right-of-way.

Council Member Sheridan said they could have the train going through while the
bridge is being repaired at the same time.

Ms. Brassard replied that is correct. The bridge will be constructed and then
moved on to the abutments so there won’t be the backup of orders, etc. Rail
bridges are different than highway bridges. You can build them as a segment and
then just move them on to the abutments.

Mayor Hooper said there isn’t even room to park a car between the existing rail
and M&M Beverage, and to say you are going to put another rail line in there she
is a little lost on that.

A representative from the Agency of Transportation said the point is they would
attempt to do that so it doesn’t back up everything in an effort to facilitate the
concerns.

Ms. Brassard said it also doesn’t mean it would be on the M&M side that they
would be doing the building. Rail bridges are different than highway bridges.
What they would be looking at is constructing the bridge so you could on a
Friday night shut the line down, pull the old bridge out, put the new bridge in
and have it operational. The worst case scenario with a rail bridge is that you can
also put a parallel track that literally is right tight to the other one.

Mayor Hooper said she would note that is precisely where they are talking about
building the bike path, building the pedestrian bridge, building the multi-modal
transit center, which is something they have been working on for years and
involves millions and millions of dollars in federal grants. When they were
having the Stone Cutters Way conversation which was when VTrans was saying
they believed they needed to put the siding in this area members of the city staff
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looked at alternative locations and proposed we look at the area from the
Department of Labor down towards cemetery curve underneath the interstate
highway and over by the wastewater treatment plant. It’s not 1.3 miles in length
and she understands there are some challenges in terms of wetlands and perhaps
ownership but she would also suggest there are challenges with regards to
ownership and stability of the soils in the area they are talking about. Why was
that not considered as another location?

Ms. Brassard replied it was looked at and it was eliminated mostly because of the
length that is needed and because of the drainage issues with the interstate and
other areas.

Mayor Hooper asked if they had done engineering there and knows it won’t
work?

Ms. Brassard said they know the length won’t work. They also investigated
expanding the New England Central Railroad which wouldn’t work, and they
also looked at acquiring right-of-way along the New England Central line and
putting it parallel to that line.

Mayor Hooper said she appreciates that the length won’t work for what the rail
would like to do but that strikes her as the perfect sort of compromise and they
won’t have the sort of impact that they are talking about on the downtown. The
rail gets most of what it wants and we don’t damage the community the same
way. While it may not be the best it certainly is significantly better than running
trains of this nature through our downtown. That seems to be an opportunity
missed.

Sheila Coniff said she lives right in the middle of where they are putting the new
rail. In a conversation with her husband a month ago they said the right-of-way
had been expanded and could likely go through her living room. She is a little
concerned about this because that is a bit different than what they had been told
when they bought their property 20 years ago. If they are talking about queuing
in their yard and there is going to be potentially 100 cars there it is going to take
a while for them to get there. If during that time every day when it is queuing
and her house catches on fire or her husband blows himself up and needs an
ambulance they are out of luck. That concerns her. What is the city of
Montpelier going to look like when there are 280 trains running through every
day? Will the increased revenues to these companies offset the loss in tourism
revenue to the entire city of Montpelier? That is a major issue. One of the
questions Casey wanted to ask is how much money is going to fall into the
community? Rock of Ages will make out like a bandit but is anybody else going
to get anything out of this? In their road area there are three bridges and the
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road has fallen in. The railroad bed they are talking about has fallen in at least
four times in the last two years. Wetlands aside, this is going to need a lot of
work. She also wants to know how the right-of-way grew so much from when

they bought their land.

Trini Brassard said she did talk with her husband after he had been to the city
offices to talk about the variance. In the area where their house is located the
right-of-way grew toward the house but the right-of-way got narrower on the rail
line. Their right-of-way doesn’t go into her living room. It gets very close to the
house in that one segment, but it doesn’t go through any buildings.

Ms. Coniff said it 1s 12 feet from her front door.

Ms. Brassard said when they queue they will not block a crossing. Whether it is a
private crossing or a public crossing they will not block the crossing. They will
pull the cars to it, split the train and stay on both sides of the crossing. Access to
her house while the trains queue is still there. When their time hits out at New
England Central’s line they will just back up, couple up and head out with the
trains. Access will be there. That is a federal requirement for railroads and there
are also some state laws on blocking crossings. When you go and watch the
other areas in Barre and Websterville that when they go through certain crossings
they have people there to clear them.

Ms. Coniff asked what about the revenue for Montpelier.

Ms. Brassard replied there is no taxing authority or revenue source for the City of
Montpelier with the railroad, but the state’s lease with the railroad once it gets to
a certain volume of movement and revenue to the railroad they start paying the
state for the use of the line.

City Manager Fraser asked if it would be enough to pay off the several millions
of upgrades. He understands the state is the property owner but it seems from a
business decision they are talking about $8 million in bridges, $2 million in rail
siding, how much do they have to move before the state makes any money?

Ms. Brassard said there are the revenue dollars and it is hard for them to project
when they are going to land the next contract. There is the dollar volume. Also
remember that every car that takes the granite out of here is replacing between
one and six tractor trailer trucks depending on what goes in it. It is also the
offset to the cost on the roads. They have looked at the rock that is actually
being transported to Florida and what it would take to secure that on a trailer
truck to drive it down, the maximum load took six trucks and the minimum was
three. Itis also important to note that this railroad does not just serve granite. It
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will be the biggest user for a span of time. They are also looking at transporting
some of the wind generation equipment via rail because it is too big to transport
by truck and they have to transport it in pieces and pay to assemble it on site
now. They are looking at some salt and sand movements and some volume bulk
food quantities, lumber, calcium chloride and fuel. With the 280 trains it is the
worst case scenario. That is if they land the entire 6 million ton contract. If that
contract was all awarded to Rock of Ages and had to move under a short tight
frame, that is the case. They have been advised that it is probably not possible to
award it all to one supplier given the time in which they have to move that
granite. They did their modeling based on if it all had to move within a short
period of time.

Police Chief Facos said from a public safety standpoint he attended two
meetings with the affected law enforcement jurisdictions about trespass. With all
due respect to the history of rail inflation in this country in the mid to late 1800’s
we are also in a post 911, post Katrina era with a Presidential directive about how
we respond to emergencies. Tomorrow they have a meeting with the state to go
over emergency response planning. He has not had any discussion about
evacuation plans for our school.

Our high school is going to be directly impacted. With a train if something were
to happen, whether flooding, natural or man made cause, it could have a
catastrophic impact to their ability to respond. That is a state and federal
responsibility as well as a municipal responsibility. Tomorrow they are talking
about their emergency response planning and coordination with the state for the
evacuation of state employees as well as Montpelier residents in the event of an
incident. He is concerned about that.

Mayor Hooper said last winter when they lost a water line on Taylor Street and
thought the railroad bed was being undermined and informed the rail operator
we had serious concerns about a train being brought over it they were told they
would make that decision when they needed to. Our public safety people said
not to bring a train across because it is dangerous. That’s the sort of issue that is
deeply concerning.

A representative from the Agency of Transportation said Chief Facos mentioned
when they had their law enforcement meeting the response they said was that if
they were advised of those sorts of seemingly uncooperative responses and the
city makes them aware of those they are inextricably linked to the railroad and if
these things are brought to their attention they can speak to the railroad about
that. Sometimes there are tactics they can bring to bear that the state agrees with
the city.
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Mayor Hooper said the city has an emerging public safety issue.

Garth Genge said he wonders if the state is going to do any analysis of the
economic impact of the trains on the city of Montpelier. He is talking about
income and benefits to different entities and the impact on Montpelier as far as
how it will affect the economics of the city.

Ms. Brassard said they have assigned staff to do the crossings for the different
pieces which looks at Barre Street traffic coming out on to Main Street. Will it
look at the entire city’s traffic? No.

Mayor Hooper said that isn’t the economic impact but the traffic analysis.

Vicki Lane from Berlin Streets said she has an item of housekeeping. What’s in
it for Montpelier? Are we just getting screwed again by the state? She lives on
the other side of the river and on the wrong side of the railroad tracks. If her
house catches on fire she has a fire hydrant right next to her house, if it catches
on fire and the firemen can’t get across to get the fire hydrant going and her
house burns down is somebody going to build her a new house? Is somebody
going to compensate her for the loss of six animals that are dearly loved by her?
If she has a heart attack on this side of the street while shopping downtown and
the ambulance can’t get her up to the hospital, who is going to compensate her
family for the loss of life? Is the state going to? No! She remembers when the
state said we will compensate you to her father when Interstate 91 went through.
Talk about screwing people, she knows what the state is going to do. They are
going to say it isn’t their problem. What if she is the woman who lives 12 feet
from the railroad track and has the train cars going by two or three times a day?
She works next to one of these railroad tracks. They have experienced those
loaded rail cars going by. If there was anything on the walls it wouldn’t be. She
loves glassware. She has a lot of glassware in her house. If she was that woman,
let me tell you somebody would be compensating her for the loss of that
glassware as it fell off the shelves and the windows cracking along with the
structural damage to the house as the cars go back and forth. When the railroad
was built they didn’t carry those kinds of weights. If you run those cars through
this city with all of these old brick buildings, who is going to take care of those
buildings when they fall? She cannot believe that the state screwed us again. Are
we going to get more in pilot money? Is somebody going to give us more out of
all of this lease money that the state is going to get? Are we going to get more in
pilot money? Are her taxes going to go down? No. But there is going to be a
state employee getting lots more money. It won’t be the average Joe Blow who
is working but somebody higher up. This is really ridiculous!
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Assistant City Manager Hill said on the applicant eligibility it said this rail line and
right-of-way was acquired back in 1980 by the State of Vermont following the
abandonment by the Montpelier and Barre Railroad. As part of the Pioneer
Street Bridge project, and it also became apparent during the preliminary
alignment of the bike path is that the state cannot assure itself that they have
acquired the reversionary rights. As part of the Pioneer Bridge project the city
had to acquire reversionary rights through a certain portion of the Zorzi land and
it still owns those reversionary rights. She understood that nothing could happen
for the bike path until all of those reversionary rights were acquired. Have they
been or will they have to be as part of the state’s project? This was a case that
ended up in federal court.

City Manager Fraser said the court case basically said because the city was relying
on the state’s right-of-way and the court ruled that the state hadn’t propetly
obtained the right-of-way in 1980 and therefore the landowner was due more
money. One of the hold ups with the bike path project was because the state
had to go back and make sure they had propetly acquired all of the right-of-ways.
Are there issues with the landowners here? Does the state have all of the deeds?

Ms. Brassard said her understanding from their legal counsel is the state has the
ability to go through and put the tracks back in and that has to do with the use of
the right-of-way. In talking with John Dunlevy about this it had to do with what
was being installed. To put the tracks back in met the original intent. The
reversionary piece or clear title has to do with using it for other uses.

Mayor Hooper said the state’s position had originally been that the railroad had
been abandoned. It was her understanding they were going ahead with the
design and engineering of the bike path with that understanding. This came up
and the state said they were going to get the reversionary rights; they were going
to purchase them.

Ms. Brassard said it would have been acquired as a railroad. When the railroads
came through in the 1800’s there were deals made with each individual property
owner. When they do title search to determine what rights a specific property to
cross the rail line and sometimes they end up back in reports from the 1800’s to
do this, and in some cases the deal cut with the owner was when that property is
no longer used for rail use it reverts back to the owner. When you are looking at
a bike path it’s not a rail use so you would have to purchase the reversionary
rights in order to use that right-of-way for something other than a railroad. If
the state is coming through with a railroad we are back to the original purpose
for which it was obtained in the 1800’s. It literally requires each property to have
a title search back to the 1800’s.
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Mayor Hooper said the property along Old Country Club Road the State of

Vermont leases to the railroad.

Jim Nolte from Barre Street said the rail traffic issue seems to be with the
businesses down the line. Maybe the legal counsel in negotiations needs to be
applied there. He thinks he understands that VTrans is helping us and the
helping the business stream to get business. It seems so far we have been talking
to the businesses more than to the communities. As a Barre Street resident this
increased activity seems likely to reduce their property values on Barre Street and
they have been seeing some nice improvements on that road. Wouldn’t you
think that would have a negative effect on those developments? It seems likely
to impact development plans by the city for that end of town. Isn’tit really the
only place where we can grow as a city? Wouldn’t the city get more money out
of development of housing and business in that part of town rather than a rail
line and a siding? There are some Central Vermont Community Land Trust
buildings that are right on the line; they are very close. There are seven units and
14 or more people that live there, and that sounds like two earthquakes a day.
Are there any railroad rights-of-way on the other side of Barre? Is it possible
they are still not abandoned and that track could be replaced on the other side of
the city.

Ms. Brassard said there are track rights and right-of-way that go all the way from
Montpelier Junction up into Websterville. When you look in the Barre area there
is no room for expansion within the right-of-way there. The only area that gets
pretty wide is behind Main Street and it has three or four sets of tracks and there
are going to be a couple of others put in there to allow the movement of these
cars. When they are looking for a place to put the queuing if they land a larger
contract, that is about the only place with that length. The question has come up
a variety of times on some of those locations along Stone Cutters Way. On
properties they have leased down there is a noise and vibration clause. There is
not a whole lot they can do as far as mitigating that because she can’t put
cushions under the tracks. With regard to property values, they have seen it go
both directions with train activity. They have seen some properties increase in
value. Itisn’t always just commercial properties. They have seen where there are
groups actually buying houses right next to the tracks.

Mayor Hooper said she would like to note there are representatives of the
Condominium Association on Barre Street who came because it concerns some
of the properties that are backing up immediately on the rail. A representative of
Food Works was here and he is deeply concerned about the bike path and the
possibility of the bike path being lost because that is part of their strategy for the
redevelopment of that important property behind Cabot Creamery. Even
though they haven’t necessarily heard from everybody in the room or all of the
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members of the community there are issues. She wanted to note there are other
people who have similar sets of concerns that have been expressed here.

Early on there was a discussion of the potential impact on the historic downtown
and a number of them has talked about the downtown. She particularly
appreciates Jim’s comment about the community because that is where a lot of
them are coming from in terms of the impact on the community, both from an
economic and social standpoint. She would like to have it in the record that the
State Capitol we are talking about this being a use within a matter of yards from
the State House with a number of cars going through. We are the largest historic
district in the state of Vermont. The City of Montpelier has taken that obligation
of having so many treasures in our community extremely seriously and has had
ordinances and regulations in place for more than 20 years that protect the
historic values of our community and have built upon that. We are a designated
downtown which focuses very seriously on economic development, promotion
of our community, organizational development of the community which is
around the built environment but it is also around the economic and social
environment we are trying to create. More recently we have become a Growth
Center because we are deeply worried about our grand lists and our
opportunities to grow but also a larger concern that we think growth and
development as good Vermonters ought to be happening in our designated
downtown and downtown cores so we are taking the obligation that goes from
that. In fact, one of the major areas we have looked for and looked at in our
growth center and all other efforts we have been engaged in was the
development of Sabin’s Pasture which is one of the last places you can put
significant housing on within our community. We were so proud of the work
that we had done with the Senior Center and the redevelopment of housing on
Barre Street. The City Council has been incredible in its focus on redeveloping
all of Barre Street and helping the Central Vermont Community Land Trust
redevelop houses. Not just because we want to do houses but we believe in the
neighborhood and what they are trying to create there. We want to create a
community there. We have talked about the millions of dollars that the federal,
state and local money that has been spent on Stone Cutters Way. We have been
very successful with what we have done there. We have enlarged our grand list
as a direct result of all of those efforts. She said this feels like this is a direct
affront to that very long careful planned effort to make this a great community.
While you might say these are indirect effects this is our future. We can’t go
somewhere else. We don’t have an opportunity to move a mile in that or this
direction. This is the only area that we have to go in, and we need help with this.
We can’t deal with having one of the highest tax rates in the state. We aren’t
paving the roads because we don’t have a large enough grand list to support what
we have to be doing not just for our 8,000 residents but for the 20,000 people
who come in to Montpelier each day and who treasure what we are trying to
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create. This isn’t about us versus some industry that is trying to be creative. It’s
just about us wanting to participate and to protect the interest of all of Central
Vermont but our primary interest is Montpelier. We have to stand up hard in
arguing that those needs need to be protected. We need to think about how we
are going to proceed and where we want to go with this. Thanks for coming and
telling us about this project but also hope hearing what our community is saying
about our deep concerns and working with us to find a way for all of these needs
to be accommodated. We need that. We would like to be partners with the state
in creating something that is better for all of us.

Council Member Weiss said he has attended many of the bike path committee
meetings. On June 29, 2009, once the easements are obtained by the
municipalities they will quit claim them to the state and the state will lease the
railroad land to the municipalities. The other reading is an agreement related to
the railroad work on the project between the city, town and state will detail the
scope and responsibility of each party. The agreement is needed before the
project receives a right-of-way certificate. The bike path in Montpelier now is
dead and it is dead for these reasons. Reversionary rights have not been
obtained. Reappraisals have not been obtained. Wetland permits have gone and
been deleted. Act 250 requires a new permit. Construction general permits have
expired. Operational storm water permits have expired and the categorical
exclusion has expired. There is nothing left gentlemen that is viable no matter
what the railroad does or what the city can create for this bike path to become a
reality. Any response you choose to make will be appreciated, and if there is
none thank you.

A representative from the Agency of Transportation said they have been on hold
for roughly 18 months waiting to see what was going to come of this proposed
rail project, and in that time some of those permits have expired.

Mayor Hooper said add to that the $600,000 that has been spent in state and
local money to support the bike path development to obtain the permits that
have expired to do the work that hasn’t been able to be carried forward, etc.

Ms. Brassard said to clarify the land is railroad right-of-way. The property that
the state acquired when they purchased is railroad right-of-way. Railroad right-
of-way is controlled by the Surface Transportation Board on its uses. They have
the ability to move it out of rail use on an interim basis, which is what the bike
path would be. Any leases they have, even when you look at the Lamoille Valley
Rail Trail, the Mississquoi, all say if rail chooses to come back here and lay a line
all other uses are gone. The rail has priority, and that is back to the 1800’s.

When we talked about the indirect impact, the indirect impact reference she
made was not to the trains coming through the city but to the actual alignment of
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this piece and the changing of it from one side of the river to the other. That
change is going to have minimal indirect impact to the historic district. They all
recognize that the volume of traffic coming through the city is a major impact.

Council Member Jarvis said the location has major impact as well.

City Manager Fraser said they are required under section 106 to look at the
historic impact which is an obligation for federal funding. Certainly, they are
concerned about the historic district, but a lot of the concern they heard tonight
has to do with the areas outside the historic district, particularly the open parcel
of Sabin’s Pasture that the city spent nearly ten years wrestling with what to do
with it. Those are all areas that don’t necessarily fall within the designated
historic district so they wouldn’t be required for Section 106 review. Relocating
a rail is going to derail many plans and efforts, time and expense and decisions
that the city has made over the last decade. It really is a game change here.
There is a huge amount of federal and state money going into upgrade these lines
to benefit businesses. They don’t begrudge businesses doing well but they don’t
see what is being offered to compensate for these kinds of losses, whether it is
home values, business losses, etc.

Council Member Weiss said they asked what the Council could do. Mr. Fraser
said sometime back this Council approved the engagement of an attorney to
investigate the city’s rights regarding the railroad.

City Manager Fraser said they had made contact with an attorney but haven’t
done much work.

Council Member Jarvis said part of the Council’s frustration is the lack of
information. They are so frustrated because they don’t understand what the
city’s options are. One of the things she would really like to know is who makes
the decisions? For instance, let’s say there isn’t the money available right away to
upgrade the Shaw’s bridge. Therefore, the decision is made that in order for the
loads to come through you have to do twice as many cars with spacers. Who
makes the decision about how many cars can go through and how long the
intersection is blocked? Where does the city have input in that? Do we need to
go to the Federal Transportation Board? Can we talk to the state? Are their
hands just totally forced by the railroad? The Council feels like they are saying to
us we’re just doing what we have to do because the railroad is coming through.
The state must have some power here in this whole situation. Where do we get
in here? How do we make sure that someone is looking out for how long the
intersections are closed or what the evacuation plans are for the high school
which is right next to the railroad line? It’s really confusing for the city to hear
about the state looking to spend millions and millions of dollars at a time when
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the state is in a deficit. Who is making the decision about prioritizing the
spending of money that the state doesn’t have on projects that will benefit so
few? She told Trini she was very confused about what she means by saying if
“we” land a larger contract. She keeps saying this isn’t about the state. Do you
have power, or don’t you have power?

Ms. Brassard replied there are multiple phases on the Corps of Engineer projects.
They did assist with the testing of the rock from the perspective of helping them
line up an entity that could do the crushing the way the feds wanted it and to
secure the results of it to take to their lab. When they put a project together and
look at it the Northeast Materials Group works with the railroad and works with
a general contractor who is overseeing the project for the Corps of Engineers to
put together what that spec looks like. Where the state gets involved is the
volume they are transporting and what the limits are on the bridges and
determine if the railroad’s plan for moving it through meets any restrictions that
are on the bridges. Until the bridges are at a level where they can say they are
safe they look at their plans for moving them. Generally, what the railroad will
present are enough spacers to make sure the load is safe to come across the
bridges.

Council Member Jarvis asked if that decision was totally divorced from what that
would look like having that number of cars in a row.

Ms. Brassard said when you look at the rights of a railroad it is a very tough spot
and the state is in as tough a position as the city is. A railroad has the right to
access those tracks 24/7 and they can put as many cars as they want over those
tracks in that time period. We cannot restrict access, time, any of it. When they
hear of issues with them, like not walking the train through or their dispatcher
being wise to public safety folks, they can get involved then. They have
requirements they have to meet for FRA which have to do with crossings, rates
of speed, track, evaluations, etc. Other than that the state really doesn’t have any
ability to govern the operations of a railroad. They have been working on getting
them to provide information on what they are looking at and what they are doing
in advance enough so they can pass it on to folks. When they finally knew when
the trains were going to start rolling, where they were going to be going and what
was happening we engaged all of the other safety folks and did talk to them
about trespassing issues. They also included them in the information they got
out to the schools and the information that went out to the community so they
would know when the trains would start rolling and know where they were going
to be. Maybe one of the places for the Council to start to get a better
understanding of rail is to see people who specialize in different areas of rail and
see if they can get some technical assistance for the city and tell you what the
powers of the railroad are.
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Council Member Jarvis said that would be helpful because they don’t understand
that.

Mayor Hooper said she appreciated that offer and that may be very useful. She
would like her own information that we have developed on our own. She would
very much like to pursue the idea of getting independent legal counsel with some
expertise in the area of rail to explain clearly to the city what its options are and
making sure that what happens is in the city’s best interest.

Council Member Sheridan moved the Council instruct the City Manager to have
the attorney he has talked to go into active mode and start looking into all of the
questions. Council Member Weiss seconded the motion.

Council Member Golonka said he would like to ask in the motion that they
explore all avenues to the Vermont Transportation Board in regards to appealing
the use of discussion.

A representative from the Agency of Transportation said the Surface
Transportation Board trumps everybody.

Mayor Hooper said all avenues including the Surface Transportation Board and
also the State Transportation Board and any other avenues in helping to insure
that the city’s interests are weighed equally with others.

Council Member Sherman said she would like to include the Congressional
delegation who has secured earmarks for projects that will be severely
compromised by this.

Mayor Hooper said they are looking at legal action as opposed to talking to our
representatives.

Assistant Public Works Director McArdle spoke about the application for the
new alignment through Sabin’s Pasture and he wonders what their crossings
might be. The alignment of the tracks seems to landlocked the property.
Mayor Hooper called for a vote on the motion. The vote was 6-0, motion
carried unanimously.

Zoning Process Workshop.

a) The City Council and Planning Commission will discuss the process for
moving forward with the zoning changes required by the Master Plan.



Montpelier City Council Page 31 of 47 October 27, 2010
b) Recommendation: Discussion.

City Manager Fraser said the city just had a very successful Master Plan adoption.
As we move into the zoning process there was a situation the last time around
with zoning where the Planning Commission was doing its good work and the
Council didn’t agree with the work and everybody left the table feeling badly and
not appreciated. The Council members felt bad. Gwen and he had a
conversation about how they could prevent this from happening and talk about
it in the beginning. Tonight they hoped the Council and the Planning
Commission could talk to one another about what works and a way to
communicate about what each other is doing. Tonight they want to talk about
the process they would go through and meet again on November 8" and start
talking about the actual substance.

Planning Director Hallsmith said what kind of process are we going to engage in
as we move through the zoning. There are a couple of questions. One is the
question Bill has raised which is the one that occurs between the City Council
and the Planning Commission. The second is the process that we engage in as a
larger group with the whole community. Without really understanding how the
City Council had envisioned being involved she drafted how they would be
engaged for the whole community. The open question is what kind of structure
would be useful to make sure we accomplish exactly what Bill said, which is to
have all of the Council Members feel involved and engaged enough and own it
enough so that by the time we get the end of what is a long difficult and
technically complicated project we are all in agreement instead of being at odds
with each other. One model they used as part of the enVision process that was
moderately successful was to have a steering committee that was comprised of a
tew members of the Council, members of the Planning Commission and Chairs
of all of the enVision committees that really oversaw the process as they went
forward. That is one model. Another model could be having regular check-ins
with the City Council every three months or so when they all meet and discuss
what we have been meeting with committee members, what kinds of issues have
arisen, what challenges they are facing and get the Council’s input on that. Both
of those could work together. All she is doing is opening the question for how
the Council would like to be engaged in it and what they think we should do to
help facilitate that.

Mayor Hooper said she believes what they are talking about is a fundamentally
different zoning ordinance than what they see today. It is fundamentally
changing it in rather exciting ways and it needs the Council’s engagement
because of that.
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Planning Director Hallsmith said the Master Plan calls for actually changing it
substantially.

Council Member Hooper asked if there was any template of what we might
expect the final zoning to look like as opposed to what we have now.

Planning Director Hallsmith said the simplest one page description of the
direction they are taking is in the Master Plan right adjacent to the future land
use map where we talk about three different types of tools they will use. We will
look at developing neighborhood development standards. We will look at having
a low density rural area, a historic design district and a smart growth district.
There will be essentially those goals encapsulated in the zoning — looking at our
historic design area and developing tools that can help enhance and improve that
area; looking at the smart growth district and engaging the tools that can help us
achieve the goals of expanding housing in the city which has been an important
objective of the City Council and is the goal of the growth center designation;
and also looking at neighborhoods individually to try and make sure they are
engaged in the process and try to incorporate their interest in the plan. The
neighborhood development standards she feels are likely to look something like
what are known in the planning world is form based codes which are very clear
guidelines for how development occurs in neighborhoods that tries to reflect the
neighborhood character. They tend to be used a lot these days in zoning because
they simultaneously give developers some really clear guidelines to follow and
also enable neighborhoods to have a real voice in their development.

They have developed a survey as a starter that they would go into the
neighborhoods and ask them to complete the survey on the kinds of
development they can envision in their neighborhood, both on a residential scale
looking at density issues and looking at commercial kinds of developments that
might be compatible with the neighborhood. There is a team working on this
that includes the Regional Planning Commission because there was a grant that
enables us to hire them to help us with the process. At the All Board meeting
that is scheduled for November 8™ at Noble Hall Lounge there will be another
presentation on some of those tools. The tools are all up to us to shape and
develop to our standards as well. These are some of the approaches they are
considering as they move forward.

Council Member Jarvis said what she sees as the biggest potential pitfall is her
fear that this body is not going to understand what direction we are going in until
we are part way there. Her request would be that right up front they get as much
information as they can about the policy shift they are talking about. She would
love to hear the pros and cons. She would like someone from Smart Growth
Vermont tocome in and talk to them. Her personal concern going forward is
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that with their Growth Center designation that we have thereby lowered the
jurisdictional area for Act 250 purposes. She really needs to be assured that we
know what we are doing in terms of picking up the slack there.

Planning Director Hallsmith said they have a specialist coming in on the 8" of
November.

Council Member Sherman said it would be nice to have some samples of
completed zoning regulations that followed that process.

Planning Director Hallsmith said what they have is similar to that. There is a
study that the city of Washington, D.C. did that compared form based codes and
performance zoning with the hybrid mix of the two and described what the goals
are with each type of zoning and where it works and doesn’t work. It has some
sample cities that have used the different techniques and it is very useful. She
has circulated it to the Planning Commission.

Mr. Bloch said there are the two Vermont models of Newport and St. Albans as
well.

Mayor Hooper said she heard about the Newport one which is pretty spectacular
and all of 28 pages long.

David Borgendale said he thinks he may be one of the last few Planning
Commission Members that went through the last go around. In terms of what
happened it is really critical that there be pretty frequent check-ins between the
City Council and the Planning Commission about the direction they are taking
because his view of what happened last time is there was a divergence of ends
and goals between the Planning Commission and the City Council. Those issues
need to be checked in on and hammered out as the process occurs and not
ending up with everybody being unhappy. The one thing that is essential is
continuing communication and check-in points.

Council Member Golonka asked what timeline they are looking at.

Planning Director Hallsmith said with a change like this it does take time because
we want to engage the community in a meaningful way. She was looking at the
tirst phase of the project being what they had engaged the Central Vermont
Planning Commission to do. That grant started in September and it will be done
in August. That is looking at boundaries and seeing where we might change the
boundaries of the zoning districts and looking at some of these tools we were
discussing to give us a good sense of what those tools could be. From then on in
they need to complete the ordinance revisions so she was anticipating another 6
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months after the completion of the Phase 1 with the Central Vermont Regional
Planning Commission. She is thinking a total of eighteen months to two years.
Any major policy change does typically require that type of time frame. This
really careful consideration of what we want to accomplish with our land use
policy does take longer.

Mayor Hooper said just the mention of the process in her mind raises questions.
The Regional Planning Commission is developing information on boundaries.
That feels like something we should be deeply involved in.

Council Member Weiss said in the process he has a request. Consider that
zoning is the tip of the iceberg and you come up with a new ideal plan. But the
process that an individual has to go through in this city is horrendous based
upon the zoning. They have to go to a zoning administrator, a building
inspector, possibly a technical review person, follow a building code, and go to a
Design Review Committee and a Development Review Board. One could spend
a lifetime trying to get a simple project approved and he would hope as they are
developing the process maybe they could tuck in there a subheading on the
processes of the administration of zoning. According to the charter you have a
right to do that.

Bethany Pombar said she likes the idea around establishing milestones and that
we are all on the same page of what they are and approximate timelines. She is
wondering about the process to create those milestones and making sure they are
touching base at the places they feel they need some input. She wonders how
they would feel about creating a joint committee to get this started about what
those milestones are and propose a process to the Council and Planning
Commission about what that might look like.

Council Member Jarvis said they haven’t made a decision about the first step.
Are we shifting from the way we have been doing things to a new way?

Planning Director Hallsmith said they have made that decision. The goals in the
Master Plan are pretty clear there. The shift in zoning is one of the very clear
strategies we have. The All Board meeting provides a good opportunity to come
up with some milestones and come up with the first steps in the process. They
can lay out very clearly what the goals are and what they want. She wants to let
Council Member Weiss know that she certainly hears his complaint about the
process, and we administer it. We administer something that we are required to
administer in the way it was laid out and they have done their best within the
constraints of that program to make it a lot easier on applicants to get through
the process. They have changed the schedule of the DRC and the DRB. They

have changed the zoning process for applications so you can actually come in
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now with a simple application and leave the same day with your zoning permit.
That didn’t actually used to be the case if it doesn’t require other levels of review.
They share his goals of making the zoning process much more user friendly, but
to do that we have got to change the zoning bylaws. The zoning bylaw the way
it is written you need a slide rule or computer program to figure out a sign size.
They actually do share common goals and the Planning Commission has putin a
lot of thought into the form that might take. At the November 8" meeting they
do plan to outline that clearly and that would be a good opportunity to come up
with some of the milestones.

Mr. Borgendale said one they are going to end up with more zoning zones than
we have right now, probably a lot more. They are going to be neighborhood
oriented and the really difficult first challenge is going to be defining
neighborhoods and figuring out how we handle transitions from one
neighborhood to another. Once they get that done then they start figuring out
the technicalities of how to implement the plan for that neighborhood. Defining
those is going to be very important work and that will probably be the first major
milestone.

Planning Commission Member Aloisi said the Planning Commission is open to
many different types of new ways of zoning and one of the first steps is City
Council and the Planning Commission getting on the same page about which
direction that is and getting input from the entire community about which
direction they want to go in, too.

Council Member Weiss said the first step is the meeting they are having right
now. The second step will take place on the 8" of November, and the third step
will be asking the Planning Commission to come back to a Council meeting in
December and report in detail the results of what happened on November 8™.

Bethany Pombar echoed what Missa said. They have all struggled to wrap their
heads around this new format that is pointed to in the Master Plan. They wanted
to do due process in looking at that model in relationship to other models and
tigure out how it best fits our city and what it allows us to do. It is going to be a
crucial step for them to articulate that well so as they try to engage the citizens of
Montpelier in that process we can explain that.

Council Member Sheridan asked who was going to design the surveys for the
neighborhoods.

Planning Director Hallsmith said there is a draft that the Central Vermont
Regional Planning Commission has done. The neighborhood surveys and
neighborhood meetings don’t include giving the neighborhoods a key to the lock
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so they can lock the door and keep everything out. There are policy goals
around growth that we have already established. We do have goals for zoning.

Council Member Sheridan asked if the surveys were going to come back to the
Planning Department. Who sees them first?

Planning Director Hallsmith said they would have an introductory meeting
where they would give out the surveys. The second meeting would be when they
would bring them back to a neighborhood meeting that those on the planning
and zoning team would attend and collect all of the information. The third
meeting would be where they would articulate what they have received from
them.

Mayor Hooper said one of the issues they are going to struggle with is that a lot
of this design is around having highly functioning intact neighborhoods who are
participating.

John Bloch said they have gone to the furthest extreme possible in putting
everything in writing. What we don’t realize is until 250 years ago the primary
means of communication were drawings or pictures. Gwen has tried to use
pictures and graphics.

Planning Commission Chair Moorman said it may be helpful at the outset of the
process to isolate from the Master Plan the goals we have adopted that drive our
zoning revisions and at the same time we have already started to identify some
potential goals on top of that. He has heard from citizens in town they want
more straight forward manageable zoning regulations they can understand and
follow. He will personally lobby for that on the Planning Commission in their
efforts to rewrite the zoning regulations. He isn’t sure that is the goal that is
explicit in the Master Plan but is certainly one they should strive for. Let’s have a
clear picture from the outset of what our drivers are in the Master Plan and
identify other drivers outside of the Master Plan they want to focus their
attention on. In terms of communication he is hearing that City Council would
like to meet periodically to discuss this. They definitely need to engage the
neighbors and some of the Council Members were very active in that process.

Tim Heney said he likes what he is hearing. Process versus results is really
important so laying out some goals for this up front is critical. Other things that
might drive the process and timeline is if there is grant money involved or higher
bodies in the federal and state government that creates a weird dynamic in terms
of conversation.
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Council Member Weiss said in terms of timelines is this something that may have
to be voted on at the March meeting?

Council Member Sheridan replied no. Citizens don’t vote on the zoning.

Bill Jolley from Parkside Drive said after reading the entire Master Plan he wants
to congratulate Gwen and her team. He understands the goals. He assumes by
adopting the Master Plan they have essentially adopted the goals. In order to
accomplish those goals there are going to be a lot of factors which are out of the
city’s control and some are going to be external factors. The global economy,
national economy and Vermont economy is just one. There are certainly
hundreds of other factors that in order to accomplish the goals are going to be
out of zoning regulations. He sees a lot of ideology in reading the Master Plan.
He would like to see a little more balance between the ideologies of what the
tuture could look like in Montpelier versus what the practical situation is.

Mayor Hooper said Gwen eluded in her memo about pulling together in addition
to the neighborhood groups was targeting business owners and specific areas of
the community. She would suggest adding to that people with experience going
through the process. It sounds like the Planning Commission is offering to meet
periodically with the Council. Council Members were in agreement.

Second Public Hearing/Informational Session on proposed
Charter changes.

a) On September 8" the City Council filed proposed Charter changes with the
City Clerk 10 days prior to the first public hearing as required by statute.

b) By statute the first public hearing must be held at least 30 days prior to the
date when the Charter changes will be voted upon. The first public hearing
was held on September 22 in this case the first hearing was held 40 days
prior to the municipal election scheduled for November 2, 2010.

c) Amendments have been proposed for Titles 111, V, XI, XII and XIII of the
City Charter.

d) These amendments would provide for appointment of the City Treasurer
rather than election, formally change the name of the Zoning Board of
Adjustment to the Development Review Board, eliminate the Board of
Auditors, authorize the city to operate and sell heat and electricity, authorize
creation of an energy assessment district and confirm an earlier vote to merge
with Berlin Fire District #1 for the provision of water.
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e) The proposed Charter amendments will be addressed in three separate ballot
items.

f) Unlike the first hearing which is designed to take public comment for the
purpose of either changing the proposal or discontinuing it, the second
hearing is designed by the Council to explain the proposal to the voters and
to allow for public discussion about the pros and cons of the proposal.

g) Recommendation: Conduct the Public Hearing/Informational Session.
Mayor Hooper opened the Public Hearing at 10:25 P.M.

City Manager Fraser said the first Charter change is to convert the Treasurer
position from elected by the public to appointed by City Council, eliminating the
elected Board of Auditors and officially changes the name from Zoning Board of

Adjustment to the Development Review Board. He noted that in last week’s
Bridge

they published all of the Articles in their entirety with an explanation of what was
proposed.

Thomas Weiss from Liberty Street said he is confused on what he is actually
being asked to vote on for Article I. Article I gives some general guidance as to
what he is voting on but it doesn’t refer to any document he can refer to and
look back on in the future to determine what they voted on and was it submitted
to the General Assembly. What he is voting on doesn’t say he is actually voting
on that document, and that concerns him.

City Manager Fraser said the statute requires the Charter language be filed with
the City Clerk and that is what they vote on. The Council voted to enact
language and filed it with the Clerk and that is the language that is being
considered. Once it has been filed with the Clerk the Council can’t change it
again.

Mayor Hooper closed the Public Hearing on Article I at 10:32.
Public Hearing/Informational Session on Article 2 of the Special City Warning
for November 2, 2010.

a) Article 2 reads: Shall the merger of Berlin Fire District No. 1 and the City of
Montpelier approved on March 5, 2002 be confirmed?
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b) This hearing is also designed to discuss, and take public comment, regarding
this Article.

¢) Recommendation: Conduct the Public Hearing/Informational Session.

Mayor Hooper opened the Public Hearing on Article II relating to the Berlin Fire
District.

City Manager Fraser said the city attorney told this is technically not an
amendment to the Charter although the merger will become an add on to the
Charter. Because it is a merger of inter-municipal operations it requires approval.
The city has already approved an operating agreement with Berlin and an inter-
municipal agreement with Berlin Fire District No. 1 to operate and merge the
assets to make them part of the city’s water system . What Thomas Weiss is here
to talk about is that there was a plan of merger filed. He has a question about
the 2002 vote.

Thomas Weiss said he went to the City Clerk’s Office last week to get
information and received the sample ballot and received information about the
Articles the voters are voting on. What he received was a handout that had some
documents on Articles I and Article III, but there is nothing on Article II which
is on the confirmation of the merger. He went back to the 2002 City Report and
Article XI in the warning for that city meeting said, “Shall the City of Montpelier
and Berlin Fire District No. 1 merge into the City of Montpelier under the terms
of the plan of merger approved by the Montpelier City Council on September
12, 2001 and by the Berlin Fire District No. 1 Committee on October 21, 2001?”
He tried to find out what document that was they voted on in 2002 and the City
Clerk could not find any minutes of the meeting on September 12, 2001. He
checked back issues of the Times Argus and there was indeed a meeting warned
tor September 12, 2001 which included as an Executive Session to discussion the
Berlin Fire District issues. He tried to find reports of the Council meeting in the
Times Argus and didn’t find anything. He went back and found out that was the
day after September 11, 2001 and the City Council had postponed its meeting.
Therefore, there is no document that the City Council approved on September
12, 2001 so there was no document they could have truly voted on for March 5,
2002. What surprises him is that in the four months between when the meeting
was held on whatever day it had been forgotten that there was no meeting on
September 12", Furthermore, he went to the City’s internet site and found a 5-
page document. The first 2 pages are an interlocal agreement plan of merger and
no date of when it was drawn up. That is what is there as being information
what they are supposed to be voting on Tuesday. The third page is an
addendum dated February 27, 2002 so they can’t be voting on that because it
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isn’t the document approved on September 12™. The last two pages are an
interlocal agreement signed June 11, 2003 and June 10, 2003 by the two parties.

That refers to things that happened on or after the meeting in March 2002.
Maybe those first two pages are what they voted on but it’s not clear from the
record. There not having been a meeting on September 12" there isn’t anything
they actually voted on.

Then he went back to the bill that was introduced in 2003 to the General
Assembly to see if it had a text of what they voted on. What he found there was
the bill contained an amendment to the City Charter that was never presented to
the city voters to vote on. It contained an amendment to Section 5. They were
never warned for a motion on the Charter change as to the text and the language
this is not the language in the first 2 page document he was just describing. It is
the same with the bill that was introduced this past January. It had the same
Charter change and the same disconnect with any of the other documents that he
has been able to find.

State statute requires that notice of the meeting shall specify the sections to be
amended with the text of the amendments, and that wasn’t done in 2002 and he
doesn’t see it being done here. They are being asked to approve a merger which
is going to lead to a Charter change but they are not being asked to vote on a
specific Charter change that is going to be presented to the General Assembly.
Even if Article II passes on Tuesday we will still have to vote a Charter change
before we can present a bill to the General Assembly to change the Charter. He
concludes the attempt by the city to amend its Charter on this issue is based on
false premises because it is based on a document the City Council could never
have approved because they didn’t meet on that day. Subsequent attempts are all
based on that. That is his concern as to why Article I and also Article II don’t
reference a specific document they are voting on. If confusion happens in the
future how do they know exactly what they voted on? He thinks they should
ignore whatever vote comes out and start over and do it right.

Mayor Hooper said she just asked for the drafting of the last Charter change and
asked them to pull up whatever they did before. She assumed it was proper and

they just copied what they had done before and obviously didn’t have the benefit
of the research that Mr. Weiss did.

City Manager Fraser said this just came to his attention late this afternoon. He
knows that was scheduled for September 12" and he is interested in the piece
about the amendment. He’s right; they voted on the merger and not on the
Charter amendment so all they are talking about this time is the plan of merger.
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Mayor Hooper said what the bill actually said, could it have been that the
Legislature changed whatever they presented?

Mr. Weiss said in 2003 the bill was introduced by Brooks and Kitzmiller.
Whether the bill as it came out was what they dealt with in the Legislature or not
he doesn’t know. There was one hearing held on it and the committee decided
not to take any action.

City Manager Fraser said Mr. Weiss is right. They shouldn’t be putting forth a
Charter amendment they didn’t vote on.

Mayor Hooper said they are going to have to research this and figure out what
the right thing to do is.

Mayor Hooper closed the public hearing at 10:45 P.M.

Public Hearing/Informational Session on Article 3 of the Special

City Warning for Novermber 2, 2010.

a) Article 3 reads: Shall voters amend Title XI, Sections 1 and 22; Title XII,
Sections 10-12; Title XIII, Section 1 and Sections 3-20; for the purpose of
authorizing operation of a district energy system, sale of energy and creation

of an energy improvement assessment district.

b) Again, this hearing will provide an opportunity to discuss, and hear public
comment, regarding this Article.

¢) Recommendation: Conduct the Public Hearing/Informational Session.
Mayor Hooper opened the public hearing at 10:46 P.M.

Mzr. Weiss said this is the same issue in that it refers to a specific document. In
other charter changes that the city has warned since starting in 2002 it refers to a

document that is trackable.

Mayor Hooper closed the public hearing at 10:50 P.M.

Montpelier Energy Advisory Committee Update.

Council Member Weiss said the Montpelier Energy Advisory Committee as
appointed by the Council has been very faithful in its duties and met last night to
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hear a presentation about the proposals which had been submitted regarding the
biomass project. Technically, there are only three proposals but each of the
proposals has its own subset because the bidders could provide alternative

methodologies. Through Gwen’s presentation the Advisory Committee by
consensus because they don’t vote agreed with Gwen that they needed a
technical third party person to advise in terms of technicality and economics. He
would like to ask Gwen to make a brief presentation on what is being requested
and then ask the Council if they will vote to support it.

Planning Director Hallsmith said there is a proposal from McMillan Company
that involves several choices and alternatives including a city only possibility if
the state didn’t want to cooperate with us which is another form of energy
generation that can be done with hot water instead of steam. There is another
proposal from Pizagalli which also has a couple different alternatives. Both of
these alternatives do have the no city or state money option in them and would
be private financing. He also has proposed a different burn technology which is
known as suspended combustion which is done with dust instead of wood chips
which means there is a lot less storage space needed on site. It’s a smaller plant.
There is a proposal from Dew Construction, Inc. They didn’t propose any
substantial alternatives but they do have several phases of the project that need
to be evaluated in terms of their financial impact.

There is a lot to think about. If she was qualified to do the technical and
economic review of all of these proposals she could have made one and be on
the bidding team as well. Harold Garabedian is doing a great job as Project
Manager, but they do need some outside technical assistance. They did receive a
proposal from a firm that she met at the Public Works Conference in
Washington that does what they call value engineering where at this stage in the
process they look very carefully at all of the proposals and try to come up with
the best alternative for the city. Most of us have heard value engineering is a
kind of a derogatory term for cost cutting and quality lessened, but in this case it
might be that the suspended combustion alternative is a really good one and we
would want to see what that would price out for the local only option. There
might be some type of mix of the different technologies that we might see as the
best value and approach for the city. What she is proposing is they put out an
REP for a firm or a team of firms to help us with the review and that could also
potentially act on the city’s behalf with change orders and the commissioning
agent process, which is the process that happens at the end of the construction
phase to make sure we got what we said we were going to get in the first place.
She anticipates that the cost of that would be somewhere between $30,000 and
$60,000. They do still have the money in their budget for the feasibility study,
design and permitting phase. Because they haven’t been spending a lot of money
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while the bidding process has been underway we are ahead of the game in terms
of what they had anticipated their cash flow would be. They have the money
that the voters have authorized to spend on this phase. They need to do it
quickly because we need to get the information back by the middle to end of

January if we are going to have any vote on it in March. She is asking for the
Council’s okay to write and submit the RFP and when we get all of the proposals
the Council will have another chance to look at what they are and make the
decision.

Council Member Sheridan said he and Tom both said what if technology
changes and we are already seeing an alternative offered on day one. We are
talking years in the future, and this is what he is afraid of. Five years down the
road somebody is going to say we should have built another system.

Council Member Sherman moved the Council authorize Gwen to send out an
RFEP to hire her third party technical person to help decide which way to go.
Council Member Weiss seconded the motion.

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion
carried unanimously.

Planning Director Hallsmith said the other thing the Energy Committee
recommended is to have a series of two presentations by all three proposals.
The first presentation would just be an orientation to their proposals. These are
complex proposals and having them explain it to us is a great idea. She
tentatively has looked at the dates in November of the 16, 17 & 18 starting at
4:00 in the afternoon. This would not be their formal interview and likely they
won’t bring their whole team to that presentation, but if we have questions they
could be answered in the second presentation which would be the formal
interview? They would wait until they have this consultant on board to run the
second presentation. November 16, 17 & 18 look like good days for the Energy
Committee and for everybody to have these first rounds of presentations.

Second Public Hearing to consider amendments to the

Water/Sewer Ordinances and Resolution to increase the ON/OFF fee for after
hours; to add a hydrant use fee; to clarify the customer’s responsibility for a
sprinkler service; and to remove the language regarding the City performing
service connections.

a) Public Works staff is recommending ordinance and resolution changes as part
of the rate adjustments for review and comments; their objective is to obtain
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concurrence to a list of recommendations outlined in 2 memo from Public

Works Director Todd Law dated June 9, 2010.

b) The first public hearing was held on October 13, 2010.

c) Recommendation: Further discuss the proposed ordinance amendments and
adoption, with or without additional changes; endorse the Resolution which
has been finalized since the first public hearing.

Mayor Hooper opened the public hearing at 11:00 P.M., no one came forward to
comment and the public hearing was closed.

Motion was made by Council Member Sheridan, seconded by Council Member
Weiss to adopt the proposed ordinance amendments and the Water and Sewer
Resolution. The vote was 6-0, motion carried unanimously.

Committee Structure

a) City Council Member Andy Hooper requested that this item be placed on the
agenda. He feels it is time to review a list of “city” committees, who is on
them, who the Council or staff representative is, how often they meet, are
minutes kept, etc.

b) Staff prepared a list for Council review.

c) Recommendation: Review and discuss the list; possible direction to staff.

Council Member Hooper said this is a wonderful document.

Reports by City Council

Council Member Sherman said she gets lots of comments from people about
parking on and around College Street. There is a person on Arsenal Drive who
is very upset about all of the traffic and the parked cars on College Street so she
can’t see when she drives out. The same is true with Emmons Street. There is a
family there who are unhappy about traffic and small children and possible
collisions and thinks there should be more traffic control at the corner of
Woodrow and Emmons. The sidewalk stewards are out there and are going to
quickly report sidewalk problems and they also want monitoring progress. At
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the Transportation Advisory Committee meeting last night the wonderful lady
from Green Mountain Transit was talking about the Montpelier Circulator and
many chins were dropping open as to how Montpelier got this wonderful
opportunity. Meredith said that Montpelier would be paying $40,000 and if they
did not pass that on Town Meeting Day that funding would be available for
other towns and they licked their chops.

Council Member Jarvis said she wanted to appeal to the humanity of Jim and
Andy to come to the Board of Civil Authority meetings. Their absences mean
more work for the rest of us. The rest of the Council are coming every Thursday
night and it is putting a strain on her family.

Council Member Golonka said he noticed that Bev Hill is here and it is her
birthday tomorrow. Happy Birthday, Bev.

Mayor’s Report:

Mayor Hooper reported that the Seniors did their kick-off reception. It was very
nice. She is impressed with what they are organizing to make this fundraiser
successful. Jane Osgartharp is in charge of that.

The Board of Civil Authority is working extremely hard and it is a large burden
on the people who routinely attend.

The sculpture that is called “The Conversation” that had been over at the Inn at
Montpelier because it was privately owned. It had been donated by Montpelier
Alive and the City of Montpelier and others helped to secure the funding and
moved it over to the Court House. That is a very neat addition to that area.

At one of these junctures we need to talk about revenue raising. She thinks they
need to look at local options taxes. We need to put that on the agenda. The
Capital Improvement Committee met this evening and there are huge needs that
are being unmet and we have to do something.

She had the pleasure of attending the twice a year meeting that the Community
Justice Center convenes with the residents of the areas surrounding Dewey Hall
at the Vermont College of the Fine Arts. You will recall that was put in place
because there was some really unhappiness between the former property owner
and how that was being used and the residents. There have been several nice
meetings. Bev Hill, Judy Gibson and Yvonne Byrd were present from the city.
A lot of residents and representatives from the College of the Fine Arts were
present. There were representatives of NECI, including a Student Council
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Representative. There was just a lovely relationship with lots of complements
and a lot of good problem solving. They are all working hard at that and being
good community members. It’s a nice example of what the Community Justice
Center is doing that makes the community a good place. The Vermont College
of Fine Arts said that parking is a huge issue.

Council Member Jarvis said there has been a dramatic change in the last six
months.

Mayor Hooper said more NECI students are up there and VCFA is being
successful and expanding so it’s not surprising that more is going on. The
parking situation is going to need to be figured out but she would suggest that
the Circulator serving that area could be a huge part of that. It is apparent that
GMTA knows that and knows where some of the densities are and the service
needs and that was the reason for putting it up there. Both NECI and VCFA
said they would like to be part of the discussion about the Circulator serving the
area because of the needs that they have. Itis an interesting issue in terms of
how they meet the needs of the community.

Report by the City Clerk-Treasurer.

The General Election is next Tuesday and any help she could get would be most
appreciated. They will have close to 1,000 absentee ballots that will need to be
opened and counted.

Status Reports by the City Manager.

City Manager Fraser said they are going to have a follow up meeting with the
school which is arranged for November 17, That is to talk about the
Recreation Department. He attended the ICMA Conference last week in San
Jose. He spoke with several consultants. He talked with the survey folks and
they are excited to come back in 2011.

They are very close to working out a situation with access. Our lease extension
expires Friday. The property is leased to Shaw’s right now so any change they
make needs to change the lease.

They have some good news regarding Scott Construction. We were insured and
then our insurer brought an action against Scott who responded with a counter
claim and we asked them to defend us. They sent us basically an approval of
that. It’s turned in to what is called a Reservation of Rights. They will defend



Montpelier City Council Page 47 of 47 October 27, 2010

the case, but if the judgment comes to be something that isn’t covered they are
reserving their rights not to cover the payment because it has been proved not to
be the cause. He spoke with the city’s attorneys today and they advised we sign
this and do it. This is not uncommon. They aren’t that worried about the
exposure. For example, we are not covered by any loss brought about by fraud,
dishonesty or bad faith and that is one of the things they have alleged. The court

would say we would have to do that and then the judgment against wouldn’t be
covered by the League for our defense. The attorneys said we should sign this

but it should be in the record with the Council’s okay for him to sign it.

Mayor Hooper said if this is adjudicated and the court finds that in fact the city
was engaged in fraudulent bad activities then we would not be covered.

Consensus of the council was to move forward.
Adjournment:
After motion duly made and seconded by Council Members Jarvis and Hooper

the City Council adjourned at 11:20 P.M. Motion carried unanimously.

Transcribed by: Joan Clack

Attest:
Charlotte L. Hoyt, City Clerk
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On Wednesday evening, October 27, 2010, the City Council Members met in the
Council Chamber.

Present: Mayor Hooper; Council Members Jarvis, Golonka, Sheridan, Sherman,
Weiss and Hooper; also City Manager Fraser.

Call to Order by the Mayor.
Mayor Hooper called the meeting to order at 7:05 P.M.

Council Member Weiss moved that the Council amend the agenda to include a
report from the Energy Advisory Committee. They have a recommendation to
be reported by either Harold Garabedian or Gwen Hallsmith which includes the
appointment of a third party to help with the technical evaluation of the
proposals that have come in regarding the biomass. Council Member Sheridan
seconded the motion. The vote was 6-0, motion carried unanimously.

General Business and Appearances.

None.

Consideration of the Consent Agenda:

a) Consideration of the Minutes from the City Council’s October 13" Regular
Meeting.

b) Consideration of leasing three new digital imaging systems:

1) Due to incentives that are currently being offered by IKON and OCE
North America, the City has the opportunity to have newer digital
imaging equipment with added functions and save money when
compared to our current costs.

2) The Finance Director and the Information & Communications
Systems Manager recommended accepting IKON’s proposal for a five-
year lease for three digital servicing systems at the monthly cost of
$1,445. This proposal includes consolidating and improving the
printing, copying, scanning and faxing functions in the Finance,
Planning and Clerk/Treasuret’s Offices. (For details, see memo
included in Council packet.)
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¢) Consideration of approving a proposal for replacing a Cisco Routet/Firewall
and Port Switches for City Hall in the amount of $11,100. The proposal
requested was submitted by the Tech Group out of South Burlington. The
funding for the purchase of this upgrade is in the 2011 Equipment Budget.

d) Acting as the Liquor Control Commission, City Council Members may now
ratify the issuance of the following permits:

1) Catering Permits to 10 Gems, LL.C, d/b/a The Black Door Bar &
Bistro for: A State Supreme Court Reception/Portrait Presentation
scheduled to be held on Thursday, October 28" from 3:00 to 5:00
P.M. at 111 State Street, 2™ floor; and A Lost Theater Edgar Allen Poe
Reception scheduled to be held on Saturday, October 30", from 7:00 to
11:00 P.M. in the City Hall Auditorium.

e) Approval of Payroll and Bills.

General Fund Warrant dated October 20, 2010, in the amount of $40,303.24 and
$441,986.93.

Payroll Warrant dated October 28, 2010, in the amount of $113,054.64 and
$30,081.53.

Mayor Hooper said the staff has requested they pull item (b) off the Consent
Agenda.

Motion was made by Council Member Sheridan, seconded by Council Member
Hooper to approve the consent agenda. The vote was 6-0, motion carried
unanimously.

Appointment to Montpelier Housing Authority Board.

a) Every year, one of the 5-year terms on this board expires; this year it is Jack
McCullough’s.

b) Staff advertised and as of the deadline, noon on Thursday, October 21%, only
an e-mail from Mr. McCullough (seeking reappointment) had been received.

c) Recommendation: Reappointment for another 5-year term.
Motion was made by Council Member Hoopert, seconded by Council Member

Sheridan to reappoint Jack McCullough to a five year term on the Montpelier
Housing Authority Board. The vote was 6-0, motion carried unanimously.



Montpelier City Council Page 3 of 47 October 27, 2010

10-261.

10-262.

Appointment of a public trustee to serve on the Kellogg-Hubbard
Library’s Board of Trustees.

a) Suzanne Eikenberry has served as the City’s representative since 2008.

b) Because her 3-year term expires in January, staff advertised to fill this vacant
seat.

¢) As of the deadline, noon on Thursday, October 21%, only Suzanne Eikenberry
had applied asking for reappointment.

d) Recommendation: Reappointment.

Motion was made by Council Member Sheridan, seconded by Council Member
Weiss to reappoint Suzanne Eikenberry to serve as the City’s representative on
the Kellogg-Hubbard Library’s Board of Trustees for a three year term. The
vote was 6-0, motion carried unanimously.

58 Barre Street Update.

a) The City’s Community Development Specialist, Garth Genge, will be
providing this update.

b) As part of this presentation, City Councilors will be asked to...

1) Authorize certification that the Montpelier Housing Authority, through
Capital City Housing, has fulfilled the requirements of the option
agreement with the City of Montpelier for acquiring and redeveloping
the portion of 58 Barre Street as outlined in the agreement (zhe letter will
be provided for signature).

2) Authorization to proceed with the redevelopment of the MSAC space
at 58 Barre Street as per the plan submitted.

A. Funding in place (budget attached with notes)
1) Action for approval on allocations of funds to RLE’s.
2) Addition of Public Facilities as a use of loan fund.

B. Schedule Projection (attached).
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C. Management by City
1) ...with Montpelier Housing Authority
2) Permission for the City Manager to sign contracts as
necessary (Gossens Bachman Architects and the contractor chosen
for the asbestos remediation).

3) Authorize permission for the City Manager to sign contracts as
necessary.

c) Recommendation: Receive update; discussion; and voting action on the three
requests listed above.

Garth Genge, Joanne Troiano and Jack McCullough were present for this
agenda item.

Garth Genge, Community Development Specialist said this has been the most
efficient development project he has ever worked on. Between the Montpelier
Housing Authority and the other consultants they have been working with it has
been a very professional experience. Everybody has done their job on time and
done an incredible job. He would like to formally announce that they did get the
Vermont Community Development Program funding which means that the
housing portion is fully funded and the $300,000 for the Senior Center has been
awarded to the Senior Center. The only missing funding source for the Senior
Center now is the $200,000 that will be covered by the Capital Campaign, which

is in progress.

The requirements for the option have been fulfilled. Jeff Kantor’s letter is
requesting that the City Council acknowledge that the conditions have been
tulfilled to date and announcing to the City Council that they will be exercising
their right by the due date of April 2011 to exercise the option and proceed. The
city is in a position to move forward and they are asking for permission to start.
The management, schedule and funding have been put in place.

They are trying to do a few things they can do outside the architect’s contract,
things like asbestos remediation, which are done directly by the applicants in a
project like this. The asbestos remediation has to happen and it can be done
independent of the rest of the project. They have to do that before they can
actually do a demolition plan and clean up the building from the fire which is the
next step. They have requested submissions for the asbestos project and the
cleanup contracts. The request is really for the City Manager to have permission
to sign contracts following city policies.
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Council Member Sheridan moved that the Council authorize certification that
the Montpelier Housing Authority through Capital City Housing has fulfilled
their requirements of the option agreement with the City of Montpelier for
acquiring and redeveloping a portion of 58 Barre Street as outlined in this
agreement, the authorization to proceed with the redevelopment of the

Montpelier Senior Activity Center space at 58 Barre Street per the plans
submitted, and authorize permission for the City Manager to sign contracts as
necessary. Council Member Hooper seconded the motion.

Council Member Weiss said he had a request. Garth was very kind in putting
together this report for the Council. At the top of the third page it reads
Community Development Specialist, Garth Genge, will represent the city as
project manager. He would move to amend the motion to change those words
to appoint Garth as Clerk of the Works. There is a significant difference as it
relates to the ownership of the project and the relationship of the architect and
the contractor. If this motion passes it needs to be included in the architect’s
contract. We need somebody on a project of this magnitude who officially
represents the municipality and the Clerk of the Works does that.

Council Member Sheridan said he would accept that as a friendly amendment.

Community Development Specialist Genge said he doesn’t think as project
manager he would be doing anything different, but Clerk of the Works is a title
that is fine.

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion
carried unanimously.

Community Development Specialist Genge said one of the reasons this was as
successful as it was is because of the municipal provisions that the City Council
put into it. The ratings for the success for the Rural Development Program the
extra points were really the deciding factor for the contribution of the space.
That is the big difference in the rating. That was the pivotal piece.

Mayor Hooper said this wouldn’t have happened but for the work of a number
of people and a number of partners. Six months later this project has complete
funding. She does not believe that any other project in the state has
accomplished a project of this scope and magnitude in such a short period of
time. She felt it was extraordinary.
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Community Development Specialist Genge said he has been doing this type of
work for over ten years and has been associated with a lot of projects and
nothing in Vermont has ever come this close.

Elizabeth Dodge, Chair of the MSAC Advisory Board, said she appreciates what
the Council and Garth has done as they have been able to get this finished so
quickly.

Consideration of a request from Montpelier’s Housing Task Force

asking Council to restore full funding of $52,000 in the next fiscal year; receive
an update on recent awards; and receive the Advisory Committee’s proposed
amendments to the Housing Trust Funds’ Guidelines.

a) Chair of this Committee, Jim Libby, will be providing the update and
presenting the proposed changes to the Guidelines for Council
discussion.

b) Recommendation: Receive report; discussion; and voting action on the
request for funding, as well as the proposed amendments to the

Guidelines.

Jim Libby, Co-Chair of the Montpelier Housing Task Force, said when the
Council decided to reduce funding for the Housing Trust Fund a couple of years
ago we all hoped there would be a time when the Council would restore full
funding. The voters had approved it for a number of years and on behalf of the
Housing Task Force and the Central Vermont Community Land Trust and
Montpelier Housing Authority they hope the Council can restore funding this
year understanding things are still challenging from a revenue perspective. The
Council has committed all of the money in the Housing Task Trust Fund and
most recently to the 58 Barre Street project. That, in addition to the donation of
the building with an incredible amount of support and energy that the city has
put into that project makes a difference these days. There are other projects they
would like to do in the city although small ones but still providing housing in the
way of accessory apartments or maybe taking on the Dickey Block. There are
some really exciting community development projects that remain to be done.

Just a year ago at this time of year the Montpelier Housing Task Force did a
Healthy Homes Workshop. They received some money from the Central
Vermont Community Land Trust and it was also televised on ORCA.

The next items that are from the Montpelier Housing Trust Fund Advisory
Committee is just an update reminding what the Council awards have meant.
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The Housing Trust Fund Advisory Committee is asking the Council to amend
the guidelines for the Housing Trust Fund. The Council received a copy of the
guidelines with the proposed changes. The action the Advisory Committee
would like the Council to take is to amend the guidelines.

Council Member Golonka said he is a member of the Montpelier Housing Trust
Fund Committee and he thinks what is lost here is the real reason for the
committee. He thinks the changes to the guidelines are important and the
committee was unanimous in its support for the changes.

Mzr. Libby said they tried to summarize on page 2 of his memo. They decided to
broaden the eligible applicant pool. Up until now it has been pretty much
nonprofit organizations and they decided it was time to open it up to other
entities including homeowners and private developers to see whether or not they
would get more proposals and thinking about entertaining requests for accessory
apartments which would come from homeowners. That is the change for
eligible applicants. On page 2 they decided to raise the income ceiling
understanding they would still try to target the lowest incomes possible but make
the projects funded by this open to individuals who were earning up to median
income. That may give us more flexibility on accessory apartments.

They decided with respect to the affordability of those units they would keep it at
80 percent. In the housing business you discover it is always good to have a
window between your income ceilings and your actual costs, so they kept that the
same with the goal always being to try to have occupants pay no more than 30
percent of their income for housing.

Since the Council has routinely increased the financial caps they decided to raise
that to $15,000 per residential unit which is consistent with what few awards they
have made. On the last page of the guidelines they clarified the difference
between the income ceiling and the affordability ceiling and then added two new
preferences. One is to formalize the leverage requirement. They have gotten
excellent leverage. One of the goals of the city fund has been trying to
encourage other funders to come in, and they have been very successful. They
put a minimum leverage amount of 1 to 1 in cash or in-kind for residential unit,
and then added the category of new accessory apartments to the list.

Council Member Weiss asked where the funding came from for the awards of up
to $15,000.

Mr. Libby said it is from the general fund of the city.
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10-264.

Council Member Golonka said it is the voted in amount. There is a trust fund
we have built up and have used it all up.

Council Member Weiss asked if approved where does the $52,000 go?

Council Member Golonka said it would go into the Trust Fund and then the
Advisory Committee makes recommendations to the Council and the Council
considers those recommendations.

Mayor Hooper said as Jim noted a portion of that was used for the funding of
the 58 Barre Street condominiums. They have also put a portion of that into
some of the other housing development on Barre Street. The city has used it
strategically to make much larger housing opportunities work. The significance
in the change is that it has always been limited to going to nonprofit developers.
The proposal is to broaden who can participate in the program. This is based on
the advice that we are seeing from our Housing Task Force which is trying to
move this money further out into the community and help get going some of the
other things we have said would be good for the community like accessory
apartments to increase the number of housing units in the community.

Community Development Specialist Genge said relative to the accessory
apartments he gets calls all of the time and calls from the One More Home
program. If 50 percent of the people who have called him applied we would go
through the majority of the $52,000 for accessory apartments. Just the impact of
being able to do that is really big. They don’t have any other source that really fit
for a single family home that wants to add on. The demand is there for
accessory apartments.

Council Member Golonka moved the Council accept the guidelines as
recommended by the Montpelier Housing Trust Fund Advisory Committee.
Council Member Weiss seconded the motion. The vote was 6-0, motion carried
unanimously.

Mayor Hooper noted that Jack McCullough is the other Co-Chair of the Housing
Task Force. Joanne Troiano sits on the Housing Task Force. This community
has worked really hard to create housing opportunities and it is a real tribute to
the work they all have done.

Update on Montpelier-Berlin Regional Bike Path.

a) This project was put on hold in January of 2010 due to the proposed rail
change usage by the State of Vermont.
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b) Staff will brief Council on how much has been spent by Federal, State and the
two local governments on this 10-year project to date.

c) Since the project has been put on hold, the Project Manager has resigned and
taken employment with the State.

d) Recommendation: Receive update; opportunity for discussion.

Mayor Hooper said there are a number of folks from the Agency of
Transportation to provide the Council with the update. There are also a number
of community members who are interested in this and they will have some
questions as well as Council Members will have questions. While this is an
update on the bike path the impetus for having this conversation is the renewed
activity of looking at doing something with rail so they will learn about that from
VTrans. The last time they had a presentation from VTrans they were talking
about the issues around Stone Cutters Way and the potential that the bike path
and Stone Cutters Way would be reused or lost to the city in terms of the way it
is being used today. We heard there was an interest or a need in having some
renewed activity along the rail line. What the City Council has just learned about
is just that one section of the line. The fact that additional work was happening
actually came to light with the Council when Bill Fraser was having a meeting
with Federal folks about the work they are trying to do with the Carr Lot which
has part of the bike path running through there. It was at that time they learned
there was going to be an expansion of the rail line. She received a call from a
person who lives out on Old Country Club Road saying she went to get a
building permit to do some work on their property and found out there was
going to be an expanded rail line there. While she is grateful they have the folks
from VTrans present the last time they were here the city asked to be kept in the
loop on this. They feel really out of the loop on this issue and disappointed they
heard from the federal people or someone trying to get a building permit that in
fact there is renewed interest in expanding the rail line. She and members of the
community have a number of questions and look forward to understanding what
is being proposed.

Trini Brassard, Assistant Director of Operations for the Agency of
Transportation; Joe Flynn, the Rail Director for the Agency of Transportation;
Andy Deforge, who works in local transportation facilities and the Project
Supervisor for the bike path; and Todd Sumner who works for VTrans and the
project manager for the bike path appeared before the Council.

Trini Brassard said what they are facing right now at the Agency of
Transportation and the rail program as a whole is the Federal Rail Administration
which is mostly a compliance agency at the federal level have now been given
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some funding they can distribute. She is sure folks have seen on the news where
they received the $50 million to upgrade the Vermonter Line and they applied
for the Western Corridor funds which don’t look hopeful although the

official announcements aren’t out yet. About three and a half weeks ago the
FRA came out with this notice of funding available. It was to allow realignment
of their rail line. In about three weeks time they went through a variety of
projects they had on the books and looked at where they might be able to take
advantage of getting some federal funds. The information that has been
compiled was all very technical. When they looked at the bridges on the line the
worst bridge to nobody’s surprise was the one by Shaw’s. There is no saving that
bridge at this point. They will be looking at a complete replacement in that
location. The other two bridges in need of some work is the bridge out near the
roundabout by Formula Ford and the third worst bridge is behind the House of
Tang. When they looked at what the costs would be to just bring the last two
bridges up to par is between $7 and $8 million dollars worth of work for the two
bridges. Right now they can move freight across them. They can move trains
with between 3 and 5 cars depending on what the freight is on the cars. When
you look at the capacity of a rail bridge it is not necessarily what you have on it.
It is the impact of the weight when the wheels hit the abutments of the bridge.
They could take the bare loads. It means a spacer car so it would be a 100 foot
loaded car, a 100 foot spacer car, a 100 foot loaded car and a 100 foot spacer car
so the trains coming through would be twice as long. It isn’t something they
really relish the idea of.

This grant funded program would give them the opportunity to realign the track
so it would allow it to move from its existing alighment across the two bridges to
the other side of the river and avoid the bridges and still allow the train to run
through. They completed the application and it has been uploaded. Itis about a
$2.5 million project. It will be about three to four months before they hear
about the application.

What they are looking at is realigning the track. The other will remain in place
and be used mostly to move empty cars on or to store them. It will still be there
and available to be used but the main line to be used would be the new
alignment.

They looked at a variety of things when they did this project regarding some of
the impacts to the area. She received a call before they even selected this project
from Mr. Coniff advising he had been to the city to get a permit and they
pointed them in the state’s direction because there was some rail activity that
might impact his property. She did talk with him extensively about where the
track would be and what the rights-of-way were and explained that to him. This
project is on the alignment of the rail bed. The rail bed is still an active rail bed
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and has not been rail banked. It is the alignment that was being looked at for the
bike path. In looking at the property there is enough publicly owned right-of-
way that it appears everything could fit in there. The trains going through there
won’t be going at top speeds so they are not looking at needing 100 feet or 25
feet of safety clearance through there. They do know it will impact the existing
alignment between Granite Street and Route 2. The train will come right back
on to the existing alignment before it crosses Route 2 so any impacts to the
adaptive reuse of the Pioneer Street Bridge there won’t be any. The plans from
that point forward remain the same. Itis the in between segment they need to
look at.

Council Member Jarvis said she is having a hard time picturing all of this. Do
they have anything visual they can look at?

Ms. Brassard said this is the original grant application that has been uploaded to
FRA for consideration and it is available to the public. There are some blackout
areas. It’s not because they are trying to keep secrets. It’s the trade information
for the railroad which they are allowed to consider as private and not available
for public consumption. When you look at the application there are some maps
which might help. The realignment is on the other side of the river. You’ll see
from Granite Street down they do have the siding there currently. The right-of-
way the state owns is in orange. It will run parallel from the switch on the left
hand side out through, and just before it gets to the Ibey property it will fork out.
They have done a lot of work with the Ibeys and they have been very
cooperative and worked with them with cleaning that site up. They have just
done some hazmat testing and to nobody’s surprise there are some issues with
the soil so the soil is being removed right now. They are doing part of it and the
state will have to step in and help them. She isn’t sure they have the means to do
it all. That property will actually get a clean bill of health before they put the
track out through there.

It continues around on the other side of the river. Where the river comes
through just northeast of the roundabout and the tracks will merge back together
before they cross Route 2 on the current road crossing and then when they
connect back everything is the same.

The trains are not running through the city as much as they had been. They have
been involved in a lot of discussions with the Army Corps of Engineers,
specifically their Florida folks who are receiving the granite. It ends up that their
visual for their spec for chunky rock and our interpretation up here in Vermont
of chunky rock and their engineer who came up agreed with us but didn’t
necessarily agree with the on site guy who had to accept it. There have been
some pretty heated discussions. The rock will start moving. They have replaced
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the project manager in Florida and the cars that are down there and have been
backlogged for about three months are starting to be unloaded and will be
coming back up through to finish the project.

There are three other projects that have been awarded to this group and those
are timed in with them so they should see about four projects; all are under
100,000 ton. What this project will help with is when they get to competing for
the million ton and 6 million ton projects it will give that mile of queuing for the
train. With the existing alignment it would end up being split at some of the
different intersections with the roads. This will allow them to queue completely
out of the traffic flow and pull straight out when they are ready to go. They see
that as a much smoother operation. Itis out of the downtown and not backing
across streets, which is always a good thing. If they were to queue on the
existing line they would not be able to queue on the bridges. They would have to
split the cars at Granite Street and pull them over on to Stone Cutters Way and
back in, which is what they want to avoid.

They do believe when the larger contracts go out to bid that Vermont has a good
chance of landing those. The rock that is up there has been classified as the
hardest rock that the Corps of Engineers has ever tested. Some of these projects
don’t have quarries around them so we are competing on an even field with a
higher quality product which makes it a more likely even they will get the bids.

This project if it is funded with the federal dollars will start next summer. If it is
not the project will still probably go forward but with other funding sources.
They obviously prefer to have 80 percent federal funds in a project like this.

Mayor Hooper said they said there was room to put the bike path in. How about
maintaining the roads with the property? We are talking about a rail line, a bike
path and a road, and she is suggesting there is sufficient room for that.

Ms. Brassard said if they look at the maps on pages 3 & 4 the public right-of-way
is to the river. There is a fair amount of space. When they have been out there
scoping projects and looking at that property it is used a lot for recreation now
anyway. There are a lot of folks walking, on bikes and walking dogs so it is fairly
well used for recreation purposes.

Ms. Brassard said they have not done the engineering plans for the rail line.
They know there are some ditches and some culvert work that will have to be
done, but those plans aren’t required to apply for the grant but required when
they move forward with the project.

Council Member Jarvis asked if the grant application required any local input.
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Ms. Brassard said it is a lot different when you deal with the FRA than it is with a
lot of other federal funding sources. If you look at the railroads themselves their
authority comes back from some laws that were written in the late 1800’s or early

1900’s. When the FRA looks at a project they are looking at whether you own
the right-of-way, which we do, is it active rail right-of-way, which it is. If it is rail
banked there is a document we file that takes it out of being rail banked to go
back into active rail.

Council Member Jarvis said she is more than a little surprised that the state
process would allow this kind of grant application of this magnitude to go
forward without consulting municipalities. This is a huge project in Montpelier
that will cause major impacts and repercussions for the whole city. She is
shocked that the state would submit a grant application of this magnitude
without consulting the municipality. That really surprises her.

Ms. Brassard said they have had some discussions. Obviously, the railroad has to
be involved in this application and some of the partners at the state level. What
they have talked about in looking at this is what the impacts are to the Historic
District in Montpelier. They know there aren’t any direct impacts in the

Historic District because of the location and the traffic is coming no matter
what. It is a matter of realigning it outside of the Historic District. But looking
at the indirect impacts are there any indirect impacts caused by this project?
They are interested in hearing whether Montpelier or its residents feel there are
indirect impacts caused by the project to the Historic District. They know there
are issues dealing with the day to day operations of the railroad and the timing
and how willing they are to share information. The state struggles with that piece
and not just the city. What they are able to address when it comes to rail is a lot
different than all of the other projects so it makes it tougher all the way around.
When it comes to the Historic District they are interested in looking at what the
indirect patterns are from the change of the pattern of the rail.

Council Member Sheridan said they said the Shaw’s bridge has to be entirely
replaced. Is it going to be the same? Is it going to be different?

Ms. Brassard replied there is no engineering work that has been done.

Council Member Sheridan said they don’t know if there is going to be a piece put
in where people can cross.

Ms. Brassard said they won’t be able to cross on the rail bridge. It is for rail
traffic only. The bridge will be constructed for the rail traffic. They understand
for the other project there is some planning going on for pedestrian crossing.
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Council Member Sherman asked initially what size and frequency are we talking
about in terms of trains with granite going through town.

Ms. Brassard said what they have seen to date with the granite is what they are
looking at ranging from 5 to 10 cars coming through. One of the problems you
have with freight rail is that there is no schedule like with passenger rail. With
passenger rail you know it is going to be there at 10:00 o’clock each day. With
freight rail it means when it is ready. The one piece they can do and control a
little better with this is have them queuing on that one track until they are ready
to pull out to the Junction so you won’t get the 4 and 5 car trips through the city
at multiple times.

Council Member Sherman said when they go to the larger contract how many
cars?

Ms. Brassard said what they will see with the larger contract is ramp up their
volume where they can do what they call unit cars and unit cars will pull all the
way from origin to destination. They will have a time schedule by which they
pull out with the cars and they don’t go sit in a yard somewhere and get hooked
on to the next car going through. Those can be anywhere from 50 to 80 cars in a
unit train. The worse case scenario would be that they land the 6 million ton
contract which is an East Coast project. Under that scenario it is about 140 cars
that would have to move out and 140 empty cars to be moved in every day. You
are looking at three unit trains. Those would be whole and not broken up. They
would work in multiple times in the day when they could pull their train into the
queue on the freight lines. With rail you have your carrier that is in control of
the line and other carriers can haul on your line in time slots that you give them.

Council Member Sherman said they would be going both ways through town so
they would close downtown.

Ms. Brassard said there would be one pulling out and one coming back in empty.

Mayor Hooper said that is a mile and a quarter long. She would suggest Nancy’s
point is well taken since we have intersections about every quarter of a mile.
There are four intersections within a mile and a half. While those trains are
moving through it would be impossible to move from this side of the river to the
other side of the river when they are in close proximity to an intersection. When
they are moving they are in close proximity to all of our intersections.

Ms. Brassard said the trains are probably not going to go through town much
above 5 to 10 miles per hour. They come through now between 2 and 3 miles
per hour.
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Mayor Hooper said it would take 6 to 12 minutes to clear a crossing.

Council Member Golonka said they are saying in their application there is no
significant impact to the City of Montpelier. Quite frankly, he is really offended
by this. They came to the Council in March and told the city we would be
included in the process, and they haven’t. There is a 22 page application we
received 5 minutes before they came here and they expect them to ask questions
about the project with really no input, and he thinks it’s offensive. We are
partnering with you. In March we indicated that the city would be willing to
work with you and this is just sort of throwing it in our face. This is not
transparency. This is not the State working with the City of Montpelier. This is
you trying to create a project here in Montpelier and ram it through. We could
have worked with you to help you with this, but where in the process of 22 pages
didn’t you think that maybe Montpelier would have an issue with this. Or, did
you, and said who cares? We don’t really want to hear their input. That is what
he feels they have done to the city.

Ms. Brassard said she respected his opinion on that.
Council Member Golonka replied no, they don’t.

Ms. Brassard said the direct area of the project is what they had to look at and
they do know it has some impact on the Barre Street crossing and on the other
side of the river, and they looked at that. They are continuing to look at indirect
impacts to the Historic District and the areas in there. The rail traffic is coming
no matter what. Whether they do this project and move it to the other side or
whether they leave them on the existing alignment the volume and amount of rail
traffic to move is not a factor in this project. What they are looking at this
project for is a safety issue because the alignment they have currently and a way
to get the queue out of the downtown. If we don’t get this work done on the
bridges the trains will be twice as long because they will put a spacer car in
between each load. You have to separate this project from the trains and the
movement of the trains because from Granite Street to Montpelier Junction
everything is going to be insane.

Council Member Golonka asked why was she telling them that tonight and not
six months ago?

Ms. Brassard replied they knew about the funding source three and a half weeks
ago; that’s it. They have raised this issue with the Congressional delegation, the
FRA and others that their funding for freight comes out not very often and
secondly there are extremely tight deadlines to turn around all of the pieces and
get the application in. This application went in with no design plans or the actual
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specs where the culverts are and how they would be treated. The rail traffic and
how it impacts things is a completely different piece than just the realignment of
the track. The railroad is going to bring that traffic through whether we do this
project or not.

Council Member Golonka said they want to be included in certain aspects of the
project. If we close down half the town we can’t get ambulances over to
Northfield Street. Those are issues. The city will probably get a thing six
months from now where they will be applying for a $7 million grant for the
replacement of a bridge so it can accommodate new rail. Get it on the table.
Tell us what you are planning. He hates half truths they hear from different
people and we don’t hear from the Agency of Transportation, and what we hear
from them is wrong. It is mistruths and deception and suddenly they get this 22
page application that just seems completely nontransparent and out of context
with what we are doing.

Ms. Brassard said she would argue that they have not told them anything that is
not true. At the beginning they talked about the larger projects. They have not
landed one of those projects yet.

Council Member Golonka said the state isn’t getting the projects. The
companies are getting the projects.

Ms. Brassard said the companies are not getting the projects alone. It’s taking
group effort to get those projects. They are not only looking at just the Rock of
Ages. They have two other groups.

Council Member Golonka asked, who does the City of Montpelier go to in order
to hear our concerns? Is it the Surface Transportation Board? He is concerned.
He really thinks we need to have legal advice and go to a different board because
we are not getting represented. Montpelier is getting really railroaded without
representation. He is really concerned about the future of Montpelier. If we
don’t talk about it now, when do we talk about it? When you get the $7 million
grant for the new bridge? Or when there are 200 trains coming through in one
day? We are really going down this slippery slope where we need to ask for it
now. He thinks people will trust that people on the Council didn’t do their job.
He would hate to be the person who has a heart attack on Northfield Street
when there is a 12-minute train going through, and they can’t answer how that is
going to be impacted. If the city doesn’t have a voice at the table in the eatly
stages we are doing a disservice to the citizens of Montpelier. He thinks we need
to get legal counsel and go to the Surface Transportation Board to voice our
concerns strongly and loudly in addition to comment on this grant application
because we were not consulted, and that’s insulting!
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Council Member Sherman said she is interested in the fact that the bridge behind
the Agency of Transportation hasn’t been mentioned and it was a bridge that was
knocked off the abutments during the ice storm. It seems to her that is totally
inadequate for the kind of rail traffic you are looking forward to here. You are
focusing on the realignment but a major bridge that all of these trains will go
over. It goes from the Credit Union to behind 120 State Street.

Ms. Brassard said that bridge has been inspected and that is one of the better
ones on the line. It was repaired after it got knocked off.

Mayor Hooper said one of the places she gets lost with is the statement “This is
going to happen.” If the rail operator gets contract these trains will run. If the
bridges are insufficient to support what is going to go through, do they run until
they fall down? Unless improvements are made by the state it seems to her that
it would be impossible for this to happen. While she is saying this is going to
happen because the rail operators are getting it, it strikes her that it is not
possible for this to happen unless there is an active participation in terms of
bringing funding and appropriately dealing with safety issues. At that point you
get to weigh the safety considerations versus all of the other issues the Council is
going to raise. She can’t imagine they would run the trains if the rail bridges are
going to fall down and unless the state puts money, or the federal government
puts money in, the bridges are going to fall down. It won’t happen unless they
actively participate in securing the funding.

A representative from the Agency of Transportation said as Trini said there can
be restrictions put on traffic that address the limitations on the bridges as they
currently are rated. The bridges couldn’t carry loads of a size that exceeds the
ratings today but the traffic is going through there now. If there is increased
traffic or increased loads there are formulas that are beyond his knowledge. By
spacing the cars the engineers can determine what the bridge stresses can take. It
is their goal to seek funding to improve the bridges to accommodate efficient
movement. The standard in the industry today is 286,000 pounds. That is like
an 80,000 pound tractor trailer. The freight rail business today is 286,000 and
pushing upwards of 315,000 in some parts of the country. In order for freight
railroad operators to operate efficiently and the shippers and receivers to
maximize the value of freight, aside from the green aspects of it, they need to be
able to load their cars to the maximum capable, and that is not the case on this
line and not the case throughout a lot of the state of Vermont. They continue to
work to improve that every year with their appropriations through the
transportation budget. They have also applied for some earmark funds that they
have not yet heard about through Washington, D.C. for this railroad line out
here. They have a request in for $7 million and with the bridges they have
already identified and the rail that will need to be upgraded. It’s a lot of money,
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but when you are in the railroad business it doesn’t seem to go as far as we think
it should as ordinary citizens. They don’t operate the trains but they do their
best to restrict operations of the trains based on the science and engineering their
people tell us with respect to the ratings of the bridges and their capacity to
handle the loads. The state and citizens put safety first as well. This has been a
tough issue for a year now and they have been to many meetings. That is where
he first met Mayor Hooper eleven months ago. The difficulty they have had is
the state is not the railroad. As the Agency of Transportation they represent the
people of the state of Vermont who own the property and they are charged with
the maintenance of the property and to make it available for rail activity which is
under federal law their mandate. The railroad has the right to operate the trains.
With respect to this application which addresses just a small stretch of mileage,
1.5 or 1.6 miles of a 13 mile line, they are trying to move this from one area to
another because of the possibility that it will improve the rail operations and
minimize the impacts to the city as a whole. With respect to the larger contracts
that are on the horizon, it is speculation whether or not they are landed, but they
have tried to be straight forward with what it could look like. That really has
been said from day one in these meetings.

Council Member Golonka said to look at it from their perspective. They get a 22
page application. They are a department of the State of Vermont and they are a
city in the state of Vermont. They work with us he would hope. They don’t
work for Rock of Ages or the other private companies. They work with the city
so they can make it work for everyone and this could be a win/win situation.
There are issues with the City of Montpelier that need to be addressed. It is the
last developable portion of Montpelier where they could possibly lower their
grand list. They have one of the highest tax rates in the state. If they had come
to the city they would have asked how they could work around this. Is there a
better spot so this 150 acres of land isn’t cut off by a railroad application? These
are the issues they are talking about. He thinks rail is great for economic
development here in Central Vermont but he doesn’t think they have brought it
to the table with the city here in Montpelier. That is what concerns him. He
isn’t suggesting they aren’t looking to create a rail passage. He feels they have
been left out of the discussion for serious important issues that Montpelier needs
to address before this goes through. He would hope they would respect that as a
department of the State of Vermont.

Mayor Hooper said she recalled their first meeting when they met at the State
House. They met at City Hall and they met once up at Rock of Ages and those
are the only conversations they have been involved in.

Trini Brassard replied they met at the Central Vermont Chamber of Commerce
as well.



Montpelier City Council Page 19 of 47 October 27, 2010

Council Member Sheridan thanked Council Member Golonka for being the
hammer for the last two years. When the bridge is being done by Shaw’s and the
trains can’t move through and the contracts back up, does that mean when it is
open that Montpelier is going to have more increased traffic to make up for the
lost time? How does that work?

Trini Brassard replied they would put a temporary parallel line in. They will put a
temporary bridge in right beside it.

Mayor Hooper and Council Member Jarvis asked if that was where they are
building their pedestrian bridge.

Ms. Brassard said it is in the right-of-way.

Council Member Sheridan said they could have the train going through while the
bridge is being repaired at the same time.

Ms. Brassard replied that is correct. The bridge will be constructed and then
moved on to the abutments so there won’t be the backup of orders, etc. Rail
bridges are different than highway bridges. You can build them as a segment and
then just move them on to the abutments.

Mayor Hooper said there isn’t even room to park a car between the existing rail
and M&M Beverage, and to say you are going to put another rail line in there she
is a little lost on that.

A representative from the Agency of Transportation said the point is they would
attempt to do that so it doesn’t back up everything in an effort to facilitate the
concerns.

Ms. Brassard said it also doesn’t mean it would be on the M&M side that they
would be doing the building. Rail bridges are different than highway bridges.
What they would be looking at is constructing the bridge so you could on a
Friday night shut the line down, pull the old bridge out, put the new bridge in
and have it operational. The worst case scenario with a rail bridge is that you can
also put a parallel track that literally is right tight to the other one.

Mayor Hooper said she would note that is precisely where they are talking about
building the bike path, building the pedestrian bridge, building the multi-modal
transit center, which is something they have been working on for years and
involves millions and millions of dollars in federal grants. When they were
having the Stone Cutters Way conversation which was when VTrans was saying
they believed they needed to put the siding in this area members of the city staff
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looked at alternative locations and proposed we look at the area from the
Department of Labor down towards cemetery curve underneath the interstate
highway and over by the wastewater treatment plant. It’s not 1.3 miles in length
and she understands there are some challenges in terms of wetlands and perhaps
ownership but she would also suggest there are challenges with regards to
ownership and stability of the soils in the area they are talking about. Why was
that not considered as another location?

Ms. Brassard replied it was looked at and it was eliminated mostly because of the
length that is needed and because of the drainage issues with the interstate and
other areas.

Mayor Hooper asked if they had done engineering there and knows it won’t
work?

Ms. Brassard said they know the length won’t work. They also investigated
expanding the New England Central Railroad which wouldn’t work, and they
also looked at acquiring right-of-way along the New England Central line and
putting it parallel to that line.

Mayor Hooper said she appreciates that the length won’t work for what the rail
would like to do but that strikes her as the perfect sort of compromise and they
won’t have the sort of impact that they are talking about on the downtown. The
rail gets most of what it wants and we don’t damage the community the same
way. While it may not be the best it certainly is significantly better than running
trains of this nature through our downtown. That seems to be an opportunity
missed.

Sheila Coniff said she lives right in the middle of where they are putting the new
rail. In a conversation with her husband a month ago they said the right-of-way
had been expanded and could likely go through her living room. She is a little
concerned about this because that is a bit different than what they had been told
when they bought their property 20 years ago. If they are talking about queuing
in their yard and there is going to be potentially 100 cars there it is going to take
a while for them to get there. If during that time every day when it is queuing
and her house catches on fire or her husband blows himself up and needs an
ambulance they are out of luck. That concerns her. What is the city of
Montpelier going to look like when there are 280 trains running through every
day? Will the increased revenues to these companies offset the loss in tourism
revenue to the entire city of Montpelier? That is a major issue. One of the
questions Casey wanted to ask is how much money is going to fall into the
community? Rock of Ages will make out like a bandit but is anybody else going
to get anything out of this? In their road area there are three bridges and the



Montpelier City Council Page 21 of 47 October 27, 2010

road has fallen in. The railroad bed they are talking about has fallen in at least
four times in the last two years. Wetlands aside, this is going to need a lot of
work. She also wants to know how the right-of-way grew so much from when

they bought their land.

Trini Brassard said she did talk with her husband after he had been to the city
offices to talk about the variance. In the area where their house is located the
right-of-way grew toward the house but the right-of-way got narrower on the rail
line. Their right-of-way doesn’t go into her living room. It gets very close to the
house in that one segment, but it doesn’t go through any buildings.

Ms. Coniff said it 1s 12 feet from her front door.

Ms. Brassard said when they queue they will not block a crossing. Whether it is a
private crossing or a public crossing they will not block the crossing. They will
pull the cars to it, split the train and stay on both sides of the crossing. Access to
her house while the trains queue is still there. When their time hits out at New
England Central’s line they will just back up, couple up and head out with the
trains. Access will be there. That is a federal requirement for railroads and there
are also some state laws on blocking crossings. When you go and watch the
other areas in Barre and Websterville that when they go through certain crossings
they have people there to clear them.

Ms. Coniff asked what about the revenue for Montpelier.

Ms. Brassard replied there is no taxing authority or revenue source for the City of
Montpelier with the railroad, but the state’s lease with the railroad once it gets to
a certain volume of movement and revenue to the railroad they start paying the
state for the use of the line.

City Manager Fraser asked if it would be enough to pay off the several millions
of upgrades. He understands the state is the property owner but it seems from a
business decision they are talking about $8 million in bridges, $2 million in rail
siding, how much do they have to move before the state makes any money?

Ms. Brassard said there are the revenue dollars and it is hard for them to project
when they are going to land the next contract. There is the dollar volume. Also
remember that every car that takes the granite out of here is replacing between
one and six tractor trailer trucks depending on what goes in it. It is also the
offset to the cost on the roads. They have looked at the rock that is actually
being transported to Florida and what it would take to secure that on a trailer
truck to drive it down, the maximum load took six trucks and the minimum was
three. Itis also important to note that this railroad does not just serve granite. It
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will be the biggest user for a span of time. They are also looking at transporting
some of the wind generation equipment via rail because it is too big to transport
by truck and they have to transport it in pieces and pay to assemble it on site
now. They are looking at some salt and sand movements and some volume bulk
food quantities, lumber, calcium chloride and fuel. With the 280 trains it is the
worst case scenario. That is if they land the entire 6 million ton contract. If that
contract was all awarded to Rock of Ages and had to move under a short tight
frame, that is the case. They have been advised that it is probably not possible to
award it all to one supplier given the time in which they have to move that
granite. They did their modeling based on if it all had to move within a short
period of time.

Police Chief Facos said from a public safety standpoint he attended two
meetings with the affected law enforcement jurisdictions about trespass. With all
due respect to the history of rail inflation in this country in the mid to late 1800’s
we are also in a post 911, post Katrina era with a Presidential directive about how
we respond to emergencies. Tomorrow they have a meeting with the state to go
over emergency response planning. He has not had any discussion about
evacuation plans for our school.

Our high school is going to be directly impacted. With a train if something were
to happen, whether flooding, natural or man made cause, it could have a
catastrophic impact to their ability to respond. That is a state and federal
responsibility as well as a municipal responsibility. Tomorrow they are talking
about their emergency response planning and coordination with the state for the
evacuation of state employees as well as Montpelier residents in the event of an
incident. He is concerned about that.

Mayor Hooper said last winter when they lost a water line on Taylor Street and
thought the railroad bed was being undermined and informed the rail operator
we had serious concerns about a train being brought over it they were told they
would make that decision when they needed to. Our public safety people said
not to bring a train across because it is dangerous. That’s the sort of issue that is
deeply concerning.

A representative from the Agency of Transportation said Chief Facos mentioned
when they had their law enforcement meeting the response they said was that if
they were advised of those sorts of seemingly uncooperative responses and the
city makes them aware of those they are inextricably linked to the railroad and if
these things are brought to their attention they can speak to the railroad about
that. Sometimes there are tactics they can bring to bear that the state agrees with
the city.
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Mayor Hooper said the city has an emerging public safety issue.

Garth Genge said he wonders if the state is going to do any analysis of the
economic impact of the trains on the city of Montpelier. He is talking about
income and benefits to different entities and the impact on Montpelier as far as
how it will affect the economics of the city.

Ms. Brassard said they have assigned staff to do the crossings for the different
pieces which looks at Barre Street traffic coming out on to Main Street. Will it
look at the entire city’s traffic? No.

Mayor Hooper said that isn’t the economic impact but the traffic analysis.

Vicki Lane from Berlin Streets said she has an item of housekeeping. What’s in
it for Montpelier? Are we just getting screwed again by the state? She lives on
the other side of the river and on the wrong side of the railroad tracks. If her
house catches on fire she has a fire hydrant right next to her house, if it catches
on fire and the firemen can’t get across to get the fire hydrant going and her
house burns down is somebody going to build her a new house? Is somebody
going to compensate her for the loss of six animals that are dearly loved by her?
If she has a heart attack on this side of the street while shopping downtown and
the ambulance can’t get her up to the hospital, who is going to compensate her
family for the loss of life? Is the state going to? No! She remembers when the
state said we will compensate you to her father when Interstate 91 went through.
Talk about screwing people, she knows what the state is going to do. They are
going to say it isn’t their problem. What if she is the woman who lives 12 feet
from the railroad track and has the train cars going by two or three times a day?
She works next to one of these railroad tracks. They have experienced those
loaded rail cars going by. If there was anything on the walls it wouldn’t be. She
loves glassware. She has a lot of glassware in her house. If she was that woman,
let me tell you somebody would be compensating her for the loss of that
glassware as it fell off the shelves and the windows cracking along with the
structural damage to the house as the cars go back and forth. When the railroad
was built they didn’t carry those kinds of weights. If you run those cars through
this city with all of these old brick buildings, who is going to take care of those
buildings when they fall? She cannot believe that the state screwed us again. Are
we going to get more in pilot money? Is somebody going to give us more out of
all of this lease money that the state is going to get? Are we going to get more in
pilot money? Are her taxes going to go down? No. But there is going to be a
state employee getting lots more money. It won’t be the average Joe Blow who
is working but somebody higher up. This is really ridiculous!
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Assistant City Manager Hill said on the applicant eligibility it said this rail line and
right-of-way was acquired back in 1980 by the State of Vermont following the
abandonment by the Montpelier and Barre Railroad. As part of the Pioneer
Street Bridge project, and it also became apparent during the preliminary
alignment of the bike path is that the state cannot assure itself that they have
acquired the reversionary rights. As part of the Pioneer Bridge project the city
had to acquire reversionary rights through a certain portion of the Zorzi land and
it still owns those reversionary rights. She understood that nothing could happen
for the bike path until all of those reversionary rights were acquired. Have they
been or will they have to be as part of the state’s project? This was a case that
ended up in federal court.

City Manager Fraser said the court case basically said because the city was relying
on the state’s right-of-way and the court ruled that the state hadn’t properly
obtained the right-of-way in 1980 and therefore the landowner was due more
money. One of the hold ups with the bike path project was because the state
had to go back and make sure they had properly acquired all of the right-of-ways.
Are there issues with the landowners here? Does the state have all of the deeds?

Ms. Brassard said her understanding from their legal counsel is the state has the
ability to go through and put the tracks back in and that has to do with the use of
the right-of-way. In talking with John Dunlevy about this it had to do with what
was being installed. To put the tracks back in met the original intent. The
reversionary piece or clear title has to do with using it for other uses.

Mayor Hooper said the state’s position had originally been that the railroad had
been abandoned. It was her understanding they were going ahead with the
design and engineering of the bike path with that understanding. This came up
and the state said they were going to get the reversionary rights; they were going
to purchase them.

Ms. Brassard said it would have been acquired as a railroad. When the railroads
came through in the 1800’s there were deals made with each individual property
owner. When they do title search to determine what rights a specific property to
cross the rail line and sometimes they end up back in reports from the 1800’s to
do this, and in some cases the deal cut with the owner was when that property is
no longer used for rail use it reverts back to the owner. When you are looking at
a bike path it’s not a rail use so you would have to purchase the reversionary
rights in order to use that right-of-way for something other than a railroad. If
the state is coming through with a railroad we are back to the original purpose
for which it was obtained in the 1800’s. It literally requires each property to have
a title search back to the 1800’s.
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Mayor Hooper said the property along Old Country Club Road the State of

Vermont leases to the railroad.

Jim Nolte from Barre Street said the rail traffic issue seems to be with the
businesses down the line. Maybe the legal counsel in negotiations needs to be
applied there. He thinks he understands that VTrans is helping us and the
helping the business stream to get business. It seems so far we have been talking
to the businesses more than to the communities. As a Barre Street resident this
increased activity seems likely to reduce their property values on Barre Street and
they have been seeing some nice improvements on that road. Wouldn’t you
think that would have a negative effect on those developments? It seems likely
to impact development plans by the city for that end of town. Isn’tit really the
only place where we can grow as a city? Wouldn’t the city get more money out
of development of housing and business in that part of town rather than a rail
line and a siding? There are some Central Vermont Community Land Trust
buildings that are right on the line; they are very close. There are seven units and
14 or more people that live there, and that sounds like two earthquakes a day.
Are there any railroad rights-of-way on the other side of Barre? Is it possible
they are still not abandoned and that track could be replaced on the other side of
the city.

Ms. Brassard said there are track rights and right-of-way that go all the way from
Montpelier Junction up into Websterville. When you look in the Barre area there
is no room for expansion within the right-of-way there. The only area that gets
pretty wide is behind Main Street and it has three or four sets of tracks and there
are going to be a couple of others put in there to allow the movement of these
cars. When they are looking for a place to put the queuing if they land a larger
contract, that is about the only place with that length. The question has come up
a variety of times on some of those locations along Stone Cutters Way. On
properties they have leased down there is a noise and vibration clause. There is
not a whole lot they can do as far as mitigating that because she can’t put
cushions under the tracks. With regard to property values, they have seen it go
both directions with train activity. They have seen some properties increase in
value. Itisn’t always just commercial properties. They have seen where there are
groups actually buying houses right next to the tracks.

Mayor Hooper said she would like to note there are representatives of the
Condominium Association on Barre Street who came because it concerns some
of the properties that are backing up immediately on the rail. A representative of
Food Works was here and he is deeply concerned about the bike path and the
possibility of the bike path being lost because that is part of their strategy for the
redevelopment of that important property behind Cabot Creamery. Even
though they haven’t necessarily heard from everybody in the room or all of the
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members of the community there are issues. She wanted to note there are other
people who have similar sets of concerns that have been expressed here.

Early on there was a discussion of the potential impact on the historic downtown
and a number of them has talked about the downtown. She particularly
appreciates Jim’s comment about the community because that is where a lot of
them are coming from in terms of the impact on the community, both from an
economic and social standpoint. She would like to have it in the record that the
State Capitol we are talking about this being a use within a matter of yards from
the State House with a number of cars going through. We are the largest historic
district in the state of Vermont. The City of Montpelier has taken that obligation
of having so many treasures in our community extremely seriously and has had
ordinances and regulations in place for more than 20 years that protect the
historic values of our community and have built upon that. We are a designated
downtown which focuses very seriously on economic development, promotion
of our community, organizational development of the community which is
around the built environment but it is also around the economic and social
environment we are trying to create. More recently we have become a Growth
Center because we are deeply worried about our grand lists and our
opportunities to grow but also a larger concern that we think growth and
development as good Vermonters ought to be happening in our designated
downtown and downtown cores so we are taking the obligation that goes from
that. In fact, one of the major areas we have looked for and looked at in our
growth center and all other efforts we have been engaged in was the
development of Sabin’s Pasture which is one of the last places you can put
significant housing on within our community. We were so proud of the work
that we had done with the Senior Center and the redevelopment of housing on
Barre Street. The City Council has been incredible in its focus on redeveloping
all of Barre Street and helping the Central Vermont Community Land Trust
redevelop houses. Not just because we want to do houses but we believe in the
neighborhood and what they are trying to create there. We want to create a
community there. We have talked about the millions of dollars that the federal,
state and local money that has been spent on Stone Cutters Way. We have been
very successful with what we have done there. We have enlarged our grand list
as a direct result of all of those efforts. She said this feels like this is a direct
affront to that very long careful planned effort to make this a great community.
While you might say these are indirect effects this is our future. We can’t go
somewhere else. We don’t have an opportunity to move a mile in that or this
direction. This is the only area that we have to go in, and we need help with this.
We can’t deal with having one of the highest tax rates in the state. We aren’t
paving the roads because we don’t have a large enough grand list to support what
we have to be doing not just for our 8,000 residents but for the 20,000 people
who come in to Montpelier each day and who treasure what we are trying to
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create. This isn’t about us versus some industry that is trying to be creative. It’s
just about us wanting to participate and to protect the interest of all of Central
Vermont but our primary interest is Montpelier. We have to stand up hard in
arguing that those needs need to be protected. We need to think about how we
are going to proceed and where we want to go with this. Thanks for coming and
telling us about this project but also hope hearing what our community is saying
about our deep concerns and working with us to find a way for all of these needs
to be accommodated. We need that. We would like to be partners with the state
in creating something that is better for all of us.

Council Member Weiss said he has attended many of the bike path committee
meetings. On June 29, 2009, once the easements are obtained by the
municipalities they will quit claim them to the state and the state will lease the
railroad land to the municipalities. The other reading is an agreement related to
the railroad work on the project between the city, town and state will detail the
scope and responsibility of each party. The agreement is needed before the
project receives a right-of-way certificate. The bike path in Montpelier now is
dead and it is dead for these reasons. Reversionary rights have not been
obtained. Reappraisals have not been obtained. Wetland permits have gone and
been deleted. Act 250 requires a new permit. Construction general permits have
expired. Operational storm water permits have expired and the categorical
exclusion has expired. There is nothing left gentlemen that is viable no matter
what the railroad does or what the city can create for this bike path to become a
reality. Any response you choose to make will be appreciated, and if there is
none thank you.

A representative from the Agency of Transportation said they have been on hold
for roughly 18 months waiting to see what was going to come of this proposed
rail project, and in that time some of those permits have expired.

Mayor Hooper said add to that the $600,000 that has been spent in state and
local money to support the bike path development to obtain the permits that
have expired to do the work that hasn’t been able to be carried forward, etc.

Ms. Brassard said to clarify the land is railroad right-of-way. The property that
the state acquired when they purchased is railroad right-of-way. Railroad right-
of-way is controlled by the Surface Transportation Board on its uses. They have
the ability to move it out of rail use on an interim basis, which is what the bike
path would be. Any leases they have, even when you look at the Lamoille Valley
Rail Trail, the Mississquoi, all say if rail chooses to come back here and lay a line
all other uses are gone. The rail has priority, and that is back to the 1800’s.

When we talked about the indirect impact, the indirect impact reference she
made was not to the trains coming through the city but to the actual alighment of
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this piece and the changing of it from one side of the river to the other. That
change is going to have minimal indirect impact to the historic district. They all
recognize that the volume of traffic coming through the city is a major impact.

Council Member Jarvis said the location has major impact as well.

City Manager Fraser said they are required under section 106 to look at the
historic impact which is an obligation for federal funding. Certainly, they are
concerned about the historic district, but a lot of the concern they heard tonight
has to do with the areas outside the historic district, particularly the open parcel
of Sabin’s Pasture that the city spent nearly ten years wrestling with what to do
with it. Those are all areas that don’t necessarily fall within the designated
historic district so they wouldn’t be required for Section 106 review. Relocating
a rail is going to derail many plans and efforts, time and expense and decisions
that the city has made over the last decade. It really is a game change here.
There is a huge amount of federal and state money going into upgrade these lines
to benefit businesses. They don’t begrudge businesses doing well but they don’t
see what is being offered to compensate for these kinds of losses, whether it is
home values, business losses, etc.

Council Member Weiss said they asked what the Council could do. Mr. Fraser
said sometime back this Council approved the engagement of an attorney to
investigate the city’s rights regarding the railroad.

City Manager Fraser said they had made contact with an attorney but haven’t
done much work.

Council Member Jarvis said part of the Council’s frustration is the lack of
information. They are so frustrated because they don’t understand what the
city’s options are. One of the things she would really like to know is who makes
the decisions? For instance, let’s say there isn’t the money available right away to
upgrade the Shaw’s bridge. Therefore, the decision is made that in order for the
loads to come through you have to do twice as many cars with spacers. Who
makes the decision about how many cars can go through and how long the
intersection is blocked? Where does the city have input in that? Do we need to
go to the Federal Transportation Board? Can we talk to the state? Are their
hands just totally forced by the railroad? The Council feels like they are saying to
us we’re just doing what we have to do because the railroad is coming through.
The state must have some power here in this whole situation. Where do we get
in here? How do we make sure that someone is looking out for how long the
intersections are closed or what the evacuation plans are for the high school
which is right next to the railroad line? It’s really confusing for the city to hear
about the state looking to spend millions and millions of dollars at a time when
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the state is in a deficit. Who is making the decision about prioritizing the
spending of money that the state doesn’t have on projects that will benefit so
few? She told Trini she was very confused about what she means by saying if
“we” land a larger contract. She keeps saying this isn’t about the state. Do you
have power, or don’t you have power?

Ms. Brassard replied there are multiple phases on the Corps of Engineer projects.
They did assist with the testing of the rock from the perspective of helping them
line up an entity that could do the crushing the way the feds wanted it and to
secure the results of it to take to their lab. When they put a project together and
look at it the Northeast Materials Group works with the railroad and works with
a general contractor who is overseeing the project for the Corps of Engineers to
put together what that spec looks like. Where the state gets involved is the
volume they are transporting and what the limits are on the bridges and
determine if the railroad’s plan for moving it through meets any restrictions that
are on the bridges. Until the bridges are at a level where they can say they are
safe they look at their plans for moving them. Generally, what the railroad will
present are enough spacers to make sure the load is safe to come across the
bridges.

Council Member Jarvis asked if that decision was totally divorced from what that
would look like having that number of cars in a row.

Ms. Brassard said when you look at the rights of a railroad it is a very tough spot
and the state is in as tough a position as the city is. A railroad has the right to
access those tracks 24/7 and they can put as many cars as they want over those
tracks in that time period. We cannot restrict access, time, any of it. When they
hear of issues with them, like not walking the train through or their dispatcher
being wise to public safety folks, they can get involved then. They have
requirements they have to meet for FRA which have to do with crossings, rates
of speed, track, evaluations, etc. Other than that the state really doesn’t have any
ability to govern the operations of a railroad. They have been working on getting
them to provide information on what they are looking at and what they are doing
in advance enough so they can pass it on to folks. When they finally knew when
the trains were going to start rolling, where they were going to be going and what
was happening we engaged all of the other safety folks and did talk to them
about trespassing issues. They also included them in the information they got
out to the schools and the information that went out to the community so they
would know when the trains would start rolling and know where they were going
to be. Maybe one of the places for the Council to start to get a better
understanding of rail is to see people who specialize in different areas of rail and
see if they can get some technical assistance for the city and tell you what the
powers of the railroad are.
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10-265.

Council Member Jarvis said that would be helpful because they don’t understand
that.

Mayor Hooper said she appreciated that offer and that may be very useful. She
would like her own information that we have developed on our own. She would
very much like to pursue the idea of getting independent legal counsel with some
expertise in the area of rail to explain clearly to the city what its options are and
making sure that what happens is in the city’s best interest.

Council Member Sheridan moved the Council instruct the City Manager to have
the attorney he has talked to go into active mode and start looking into all of the
questions. Council Member Weiss seconded the motion.

Council Member Golonka said he would like to ask in the motion that they
explore all avenues to the Vermont Transportation Board in regards to appealing
the use of discussion.

A representative from the Agency of Transportation said the Surface
Transportation Board trumps everybody.

Mayor Hooper said all avenues including the Surface Transportation Board and
also the State Transportation Board and any other avenues in helping to insure
that the city’s interests are weighed equally with others.

Council Member Sherman said she would like to include the Congressional
delegation who has secured earmarks for projects that will be severely
compromised by this.

Mayor Hooper said they are looking at legal action as opposed to talking to our
representatives.

Assistant Public Works Director McArdle spoke about the application for the
new alignment through Sabin’s Pasture and he wonders what their crossings
might be. The alignment of the tracks seems to landlocked the property.
Mayor Hooper called for a vote on the motion. The vote was 6-0, motion
carried unanimously.

Zoning Process Workshop.

a) The City Council and Planning Commission will discuss the process for
moving forward with the zoning changes required by the Master Plan.
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b) Recommendation: Discussion.

City Manager Fraser said the city just had a very successful Master Plan adoption.
As we move into the zoning process there was a situation the last time around
with zoning where the Planning Commission was doing its good work and the
Council didn’t agree with the work and everybody left the table feeling badly and
not appreciated. The Council members felt bad. Gwen and he had a
conversation about how they could prevent this from happening and talk about
it in the beginning. Tonight they hoped the Council and the Planning
Commission could talk to one another about what works and a way to
communicate about what each other is doing. Tonight they want to talk about
the process they would go through and meet again on November 8" and start
talking about the actual substance.

Planning Director Hallsmith said what kind of process are we going to engage in
as we move through the zoning. There are a couple of questions. One is the
question Bill has raised which is the one that occurs between the City Council
and the Planning Commission. The second is the process that we engage in as a
larger group with the whole community. Without really understanding how the
City Council had envisioned being involved she drafted how they would be
engaged for the whole community. The open question is what kind of structure
would be useful to make sure we accomplish exactly what Bill said, which is to
have all of the Council Members feel involved and engaged enough and own it
enough so that by the time we get the end of what is a long difficult and
technically complicated project we are all in agreement instead of being at odds
with each other. One model they used as part of the enVision process that was
moderately successful was to have a steering committee that was comprised of a
tew members of the Council, members of the Planning Commission and Chairs
of all of the enVision committees that really oversaw the process as they went
forward. That is one model. Another model could be having regular check-ins
with the City Council every three months or so when they all meet and discuss
what we have been meeting with committee members, what kinds of issues have
arisen, what challenges they are facing and get the Council’s input on that. Both
of those could work together. All she is doing is opening the question for how
the Council would like to be engaged in it and what they think we should do to
help facilitate that.

Mayor Hooper said she believes what they are talking about is a fundamentally
different zoning ordinance than what they see today. It is fundamentally
changing it in rather exciting ways and it needs the Council’s engagement
because of that.
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Planning Director Hallsmith said the Master Plan calls for actually changing it
substantially.

Council Member Hooper asked if there was any template of what we might
expect the final zoning to look like as opposed to what we have now.

Planning Director Hallsmith said the simplest one page description of the
direction they are taking is in the Master Plan right adjacent to the future land
use map where we talk about three different types of tools they will use. We will
look at developing neighborhood development standards. We will look at having
a low density rural area, a historic design district and a smart growth district.
There will be essentially those goals encapsulated in the zoning — looking at our
historic design area and developing tools that can help enhance and improve that
area; looking at the smart growth district and engaging the tools that can help us
achieve the goals of expanding housing in the city which has been an important
objective of the City Council and is the goal of the growth center designation;
and also looking at neighborhoods individually to try and make sure they are
engaged in the process and try to incorporate their interest in the plan. The
neighborhood development standards she feels are likely to look something like
what are known in the planning world is form based codes which are very clear
guidelines for how development occurs in neighborhoods that tries to reflect the
neighborhood character. They tend to be used a lot these days in zoning because
they simultaneously give developers some really clear guidelines to follow and
also enable neighborhoods to have a real voice in their development.

They have developed a survey as a starter that they would go into the
neighborhoods and ask them to complete the survey on the kinds of
development they can envision in their neighborhood, both on a residential scale
looking at density issues and looking at commercial kinds of developments that
might be compatible with the neighborhood. There is a team working on this
that includes the Regional Planning Commission because there was a grant that
enables us to hire them to help us with the process. At the All Board meeting
that is scheduled for November 8" at Noble Hall Lounge there will be another
presentation on some of those tools. The tools are all up to us to shape and
develop to our standards as well. These are some of the approaches they are
considering as they move forward.

Council Member Jarvis said what she sees as the biggest potential pitfall is her
fear that this body is not going to understand what direction we are going in until
we are part way there. Her request would be that right up front they get as much
information as they can about the policy shift they are talking about. She would
love to hear the pros and cons. She would like someone from Smart Growth
Vermont tocome in and talk to them. Her personal concern going forward is
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that with their Growth Center designation that we have thereby lowered the
jurisdictional area for Act 250 purposes. She really needs to be assured that we
know what we are doing in terms of picking up the slack there.

Planning Director Hallsmith said they have a specialist coming in on the 8" of
November.

Council Member Sherman said it would be nice to have some samples of
completed zoning regulations that followed that process.

Planning Director Hallsmith said what they have is similar to that. There is a
study that the city of Washington, D.C. did that compared form based codes and
performance zoning with the hybrid mix of the two and described what the goals
are with each type of zoning and where it works and doesn’t work. It has some
sample cities that have used the different techniques and it is very useful. She
has circulated it to the Planning Commission.

Mr. Bloch said there are the two Vermont models of Newport and St. Albans as
well.

Mayor Hooper said she heard about the Newport one which is pretty spectacular
and all of 28 pages long.

David Borgendale said he thinks he may be one of the last few Planning
Commission Members that went through the last go around. In terms of what
happened it is really critical that there be pretty frequent check-ins between the
City Council and the Planning Commission about the direction they are taking
because his view of what happened last time is there was a divergence of ends
and goals between the Planning Commission and the City Council. Those issues
need to be checked in on and hammered out as the process occurs and not
ending up with everybody being unhappy. The one thing that is essential is
continuing communication and check-in points.

Council Member Golonka asked what timeline they are looking at.

Planning Director Hallsmith said with a change like this it does take time because
we want to engage the community in a meaningful way. She was looking at the
tirst phase of the project being what they had engaged the Central Vermont
Planning Commission to do. That grant started in September and it will be done
in August. That is looking at boundaries and seeing where we might change the
boundaries of the zoning districts and looking at some of these tools we were
discussing to give us a good sense of what those tools could be. From then on in
they need to complete the ordinance revisions so she was anticipating another 6
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months after the completion of the Phase 1 with the Central Vermont Regional
Planning Commission. She is thinking a total of eighteen months to two years.
Any major policy change does typically require that type of time frame. This
really careful consideration of what we want to accomplish with our land use
policy does take longer.

Mayor Hooper said just the mention of the process in her mind raises questions.
The Regional Planning Commission is developing information on boundaries.
That feels like something we should be deeply involved in.

Council Member Weiss said in the process he has a request. Consider that
zoning is the tip of the iceberg and you come up with a new ideal plan. But the
process that an individual has to go through in this city is horrendous based
upon the zoning. They have to go to a zoning administrator, a building
inspector, possibly a technical review person, follow a building code, and go to a
Design Review Committee and a Development Review Board. One could spend
a lifetime trying to get a simple project approved and he would hope as they are
developing the process maybe they could tuck in there a subheading on the
processes of the administration of zoning. According to the charter you have a
right to do that.

Bethany Pombar said she likes the idea around establishing milestones and that
we are all on the same page of what they are and approximate timelines. She is
wondering about the process to create those milestones and making sure they are
touching base at the places they feel they need some input. She wonders how
they would feel about creating a joint committee to get this started about what
those milestones are and propose a process to the Council and Planning
Commission about what that might look like.

Council Member Jarvis said they haven’t made a decision about the first step.
Are we shifting from the way we have been doing things to a new way?

Planning Director Hallsmith said they have made that decision. The goals in the
Master Plan are pretty clear there. The shift in zoning is one of the very clear
strategies we have. The All Board meeting provides a good opportunity to come
up with some milestones and come up with the first steps in the process. They
can lay out very clearly what the goals are and what they want. She wants to let
Council Member Weiss know that she certainly hears his complaint about the
process, and we administer it. We administer something that we are required to
administer in the way it was laid out and they have done their best within the
constraints of that program to make it a lot easier on applicants to get through
the process. They have changed the schedule of the DRC and the DRB. They

have changed the zoning process for applications so you can actually come in
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now with a simple application and leave the same day with your zoning permit.
That didn’t actually used to be the case if it doesn’t require other levels of review.
They share his goals of making the zoning process much more user friendly, but
to do that we have got to change the zoning bylaws. The zoning bylaw the way
it is written you need a slide rule or computer program to figure out a sign size.
They actually do share common goals and the Planning Commission has putin a
lot of thought into the form that might take. At the November 8" meeting they
do plan to outline that clearly and that would be a good opportunity to come up
with some of the milestones.

Mr. Borgendale said one they are going to end up with more zoning zones than
we have right now, probably a lot more. They are going to be neighborhood
oriented and the really difficult first challenge is going to be defining
neighborhoods and figuring out how we handle transitions from one
neighborhood to another. Once they get that done then they start figuring out
the technicalities of how to implement the plan for that neighborhood. Defining
those is going to be very important work and that will probably be the first major
milestone.

Planning Commission Member Aloisi said the Planning Commission is open to
many different types of new ways of zoning and one of the first steps is City
Council and the Planning Commission getting on the same page about which
direction that is and getting input from the entire community about which
direction they want to go in, too.

Council Member Weiss said the first step is the meeting they are having right
now. The second step will take place on the 8" of November, and the third step
will be asking the Planning Commission to come back to a Council meeting in
December and report in detail the results of what happened on November 8.

Bethany Pombar echoed what Missa said. They have all struggled to wrap their
heads around this new format that is pointed to in the Master Plan. They wanted
to do due process in looking at that model in relationship to other models and
tigure out how it best fits our city and what it allows us to do. It is going to be a
crucial step for them to articulate that well so as they try to engage the citizens of
Montpelier in that process we can explain that.

Council Member Sheridan asked who was going to design the surveys for the
neighborhoods.

Planning Director Hallsmith said there is a draft that the Central Vermont
Regional Planning Commission has done. The neighborhood surveys and
neighborhood meetings don’t include giving the neighborhoods a key to the lock
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so they can lock the door and keep everything out. There are policy goals
around growth that we have already established. We do have goals for zoning,.

Council Member Sheridan asked if the surveys were going to come back to the
Planning Department. Who sees them first?

Planning Director Hallsmith said they would have an introductory meeting
where they would give out the surveys. The second meeting would be when they
would bring them back to a neighborhood meeting that those on the planning
and zoning team would attend and collect all of the information. The third
meeting would be where they would articulate what they have received from
them.

Mayor Hooper said one of the issues they are going to struggle with is that a lot
of this design is around having highly functioning intact neighborhoods who are
participating.

John Bloch said they have gone to the furthest extreme possible in putting
everything in writing. What we don’t realize is until 250 years ago the primary
means of communication were drawings or pictures. Gwen has tried to use
pictures and graphics.

Planning Commission Chair Moorman said it may be helpful at the outset of the
process to isolate from the Master Plan the goals we have adopted that drive our
zoning revisions and at the same time we have already started to identify some
potential goals on top of that. He has heard from citizens in town they want
more straight forward manageable zoning regulations they can understand and
follow. He will personally lobby for that on the Planning Commission in their
efforts to rewrite the zoning regulations. He isn’t sure that is the goal that is
explicit in the Master Plan but is certainly one they should strive for. Let’s have a
clear picture from the outset of what our drivers are in the Master Plan and
identify other drivers outside of the Master Plan they want to focus their
attention on. In terms of communication he is hearing that City Council would
like to meet periodically to discuss this. They definitely need to engage the
neighbors and some of the Council Members were very active in that process.

Tim Heney said he likes what he is hearing. Process versus results is really
important so laying out some goals for this up front is critical. Other things that
might drive the process and timeline is if there is grant money involved or higher
bodies in the federal and state government that creates a weird dynamic in terms
of conversation.
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Council Member Weiss said in terms of timelines is this something that may have
to be voted on at the March meeting?

Council Member Sheridan replied no. Citizens don’t vote on the zoning,.

Bill Jolley from Parkside Drive said after reading the entire Master Plan he wants
to congratulate Gwen and her team. He understands the goals. He assumes by
adopting the Master Plan they have essentially adopted the goals. In order to
accomplish those goals there are going to be a lot of factors which are out of the
city’s control and some are going to be external factors. The global economy,
national economy and Vermont economy is just one. There are certainly
hundreds of other factors that in order to accomplish the goals are going to be
out of zoning regulations. He sees a lot of ideology in reading the Master Plan.
He would like to see a little more balance between the ideologies of what the
tuture could look like in Montpelier versus what the practical situation is.

Mayor Hooper said Gwen eluded in her memo about pulling together in addition
to the neighborhood groups was targeting business owners and specific areas of
the community. She would suggest adding to that people with experience going
through the process. It sounds like the Planning Commission is offering to meet
periodically with the Council. Council Members were in agreement.

Second Public Hearing/Informational Session on proposed
Charter changes.

a) On September 8" the City Council filed proposed Charter changes with the
City Clerk 10 days prior to the first public hearing as required by statute.

b) By statute the first public hearing must be held at least 30 days prior to the
date when the Charter changes will be voted upon. The first public hearing
was held on September 22™; in this case the first hearing was held 40 days
prior to the municipal election scheduled for November 2, 2010.

c) Amendments have been proposed for Titles 111, V, X1, XII and XIII of the
City Charter.

d) These amendments would provide for appointment of the City Treasurer
rather than election, formally change the name of the Zoning Board of
Adjustment to the Development Review Board, eliminate the Board of
Auditors, authorize the city to operate and sell heat and electricity, authorize
creation of an energy assessment district and confirm an earlier vote to merge
with Berlin Fire District #1 for the provision of water.
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e) The proposed Charter amendments will be addressed in three separate ballot
items.

f) Unlike the first hearing which is designed to take public comment for the
purpose of either changing the proposal or discontinuing it, the second
hearing is designed by the Council to explain the proposal to the voters and
to allow for public discussion about the pros and cons of the proposal.

g) Recommendation: Conduct the Public Hearing/Informational Session.
Mayor Hooper opened the Public Hearing at 10:25 P.M.

City Manager Fraser said the first Charter change is to convert the Treasurer
position from elected by the public to appointed by City Council, eliminating the
elected Board of Auditors and officially changes the name from Zoning Board of

Adjustment to the Development Review Board. He noted that in last week’s
Bridge

they published all of the Articles in their entirety with an explanation of what was
proposed.

Thomas Weiss from Liberty Street said he is confused on what he is actually
being asked to vote on for Article I. Article I gives some general guidance as to
what he is voting on but it doesn’t refer to any document he can refer to and
look back on in the future to determine what they voted on and was it submitted
to the General Assembly. What he is voting on doesn’t say he is actually voting
on that document, and that concerns him.

City Manager Fraser said the statute requires the Charter language be filed with
the City Clerk and that is what they vote on. The Council voted to enact
language and filed it with the Clerk and that is the language that is being
considered. Once it has been filed with the Clerk the Council can’t change it
again.

Mayor Hooper closed the Public Hearing on Article I at 10:32.
Public Hearing/Informational Session on Article 2 of the Special City Warning
for November 2, 2010.

a) Article 2 reads: Shall the merger of Berlin Fire District No. 1 and the City of
Montpelier approved on March 5, 2002 be confirmed?
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b) This hearing is also designed to discuss, and take public comment, regarding
this Article.

¢) Recommendation: Conduct the Public Hearing/Informational Session.

Mayor Hooper opened the Public Hearing on Article 1I relating to the Berlin Fire
District.

City Manager Fraser said the city attorney told this is technically not an
amendment to the Charter although the merger will become an add on to the
Charter. Because it is a merger of inter-municipal operations it requires approval.
The city has already approved an operating agreement with Berlin and an inter-
municipal agreement with Berlin Fire District No. 1 to operate and merge the
assets to make them part of the city’s water system . What Thomas Weiss is here
to talk about is that there was a plan of merger filed. He has a question about
the 2002 vote.

Thomas Weiss said he went to the City Clerk’s Office last week to get
information and received the sample ballot and received information about the
Articles the voters are voting on. What he received was a handout that had some
documents on Articles I and Article III, but there is nothing on Article II which
is on the confirmation of the merger. He went back to the 2002 City Report and
Article XTI in the warning for that city meeting said, “Shall the City of Montpelier
and Berlin Fire District No. 1 merge into the City of Montpelier under the terms
of the plan of merger approved by the Montpelier City Council on September
12, 2001 and by the Berlin Fire District No. 1 Committee on October 21, 2001?”
He tried to find out what document that was they voted on in 2002 and the City
Clerk could not find any minutes of the meeting on September 12, 2001. He
checked back issues of the Times Argus and there was indeed a meeting warned
for September 12, 2001 which included as an Executive Session to discussion the
Berlin Fire District issues. He tried to find reports of the Council meeting in the
Times Argus and didn’t find anything. He went back and found out that was the
day after September 11, 2001 and the City Council had postponed its meeting.
Therefore, there is no document that the City Council approved on September
12, 2001 so there was no document they could have truly voted on for March 5,
2002. What surprises him is that in the four months between when the meeting
was held on whatever day it had been forgotten that there was no meeting on
September 12", Furthermore, he went to the City’s internet site and found a 5-
page document. The first 2 pages are an interlocal agreement plan of merger and
no date of when it was drawn up. That is what is there as being information
what they are supposed to be voting on Tuesday. The third page is an
addendum dated February 27, 2002 so they can’t be voting on that because it
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isn’t the document approved on September 12%. The last two pages are an
interlocal agreement signed June 11, 2003 and June 10, 2003 by the two parties.

That refers to things that happened on or after the meeting in March 2002.
Maybe those first two pages are what they voted on but it’s not clear from the
record. There not having been a meeting on September 12 there isn’t anything
they actually voted on.

Then he went back to the bill that was introduced in 2003 to the General
Assembly to see if it had a text of what they voted on. What he found there was
the bill contained an amendment to the City Charter that was never presented to
the city voters to vote on. It contained an amendment to Section 5. They were
never warned for a motion on the Charter change as to the text and the language
this is not the language in the first 2 page document he was just describing. It is
the same with the bill that was introduced this past January. It had the same
Charter change and the same disconnect with any of the other documents that he
has been able to find.

State statute requires that notice of the meeting shall specify the sections to be
amended with the text of the amendments, and that wasn’t done in 2002 and he
doesn’t see it being done here. They are being asked to approve a merger which
is going to lead to a Charter change but they are not being asked to vote on a
specific Charter change that is going to be presented to the General Assembly.
Even if Article II passes on Tuesday we will still have to vote a Charter change
before we can present a bill to the General Assembly to change the Charter. He
concludes the attempt by the city to amend its Charter on this issue is based on
false premises because it is based on a document the City Council could never
have approved because they didn’t meet on that day. Subsequent attempts are all
based on that. That is his concern as to why Article I and also Article II don’t
reference a specific document they are voting on. If confusion happens in the
future how do they know exactly what they voted on? He thinks they should
ignore whatever vote comes out and start over and do it right.

Mayor Hooper said she just asked for the drafting of the last Charter change and
asked them to pull up whatever they did before. She assumed it was proper and
they just copied what they had done before and obviously didn’t have the benefit
of the research that Mr. Weiss did.

City Manager Fraser said this just came to his attention late this afternoon. He
knows that was scheduled for September 12 and he is interested in the piece
about the amendment. He’s right; they voted on the merger and not on the
Charter amendment so all they are talking about this time is the plan of merger.
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Mayor Hooper said what the bill actually said, could it have been that the
Legislature changed whatever they presented?

Mr. Weiss said in 2003 the bill was introduced by Brooks and Kitzmiller.
Whether the bill as it came out was what they dealt with in the Legislature or not
he doesn’t know. There was one hearing held on it and the committee decided
not to take any action.

City Manager Fraser said Mr. Weiss is right. They shouldn’t be putting forth a
Charter amendment they didn’t vote on.

Mayor Hooper said they are going to have to research this and figure out what
the right thing to do is.

Mayor Hooper closed the public hearing at 10:45 P.M.

Public Hearing/Informational Session on Article 3 of the Special

City Warning for Novermber 2, 2010.

a) Article 3 reads: Shall voters amend Title XI, Sections 1 and 22; Title XII,
Sections 10-12; Title XIII, Section 1 and Sections 3-20; for the purpose of
authorizing operation of a district energy system, sale of energy and creation

of an energy improvement assessment district.

b) Again, this hearing will provide an opportunity to discuss, and hear public
comment, regarding this Article.

¢) Recommendation: Conduct the Public Hearing/Informational Session.
Mayor Hooper opened the public hearing at 10:46 P.M.

Mzr. Weiss said this is the same issue in that it refers to a specific document. In
other charter changes that the city has warned since starting in 2002 it refers to a

document that is trackable.

Mayor Hooper closed the public hearing at 10:50 P.M.

Montpelier Energy Advisory Committee Update.

Council Member Weiss said the Montpelier Energy Advisory Committee as
appointed by the Council has been very faithful in its duties and met last night to
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hear a presentation about the proposals which had been submitted regarding the
biomass project. Technically, there are only three proposals but each of the
proposals has its own subset because the bidders could provide alternative

methodologies. Through Gwen’s presentation the Advisory Committee by
consensus because they don’t vote agreed with Gwen that they needed a
technical third party person to advise in terms of technicality and economics. He
would like to ask Gwen to make a brief presentation on what is being requested
and then ask the Council if they will vote to support it.

Planning Director Hallsmith said there is a proposal from McMillan Company
that involves several choices and alternatives including a city only possibility if
the state didn’t want to cooperate with us which is another form of energy
generation that can be done with hot water instead of steam. There is another
proposal from Pizagalli which also has a couple different alternatives. Both of
these alternatives do have the no city or state money option in them and would
be private financing. He also has proposed a different burn technology which is
known as suspended combustion which is done with dust instead of wood chips
which means there is a lot less storage space needed on site. It’s a smaller plant.
There is a proposal from Dew Construction, Inc. They didn’t propose any
substantial alternatives but they do have several phases of the project that need
to be evaluated in terms of their financial impact.

There is a lot to think about. If she was qualified to do the technical and
economic review of all of these proposals she could have made one and be on
the bidding team as well. Harold Garabedian is doing a great job as Project
Manager, but they do need some outside technical assistance. They did receive a
proposal from a firm that she met at the Public Works Conference in
Washington that does what they call value engineering where at this stage in the
process they look very carefully at all of the proposals and try to come up with
the best alternative for the city. Most of us have heard value engineering is a
kind of a derogatory term for cost cutting and quality lessened, but in this case it
might be that the suspended combustion alternative is a really good one and we
would want to see what that would price out for the local only option. There
might be some type of mix of the different technologies that we might see as the
best value and approach for the city. What she is proposing is they put out an
REP for a firm or a team of firms to help us with the review and that could also
potentially act on the city’s behalf with change orders and the commissioning
agent process, which is the process that happens at the end of the construction
phase to make sure we got what we said we were going to get in the first place.
She anticipates that the cost of that would be somewhere between $30,000 and
$60,000. They do still have the money in their budget for the feasibility study,
design and permitting phase. Because they haven’t been spending a lot of money
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while the bidding process has been underway we are ahead of the game in terms
of what they had anticipated their cash flow would be. They have the money
that the voters have authorized to spend on this phase. They need to do it
quickly because we need to get the information back by the middle to end of

January if we are going to have any vote on it in March. She is asking for the
Council’s okay to write and submit the RFP and when we get all of the proposals
the Council will have another chance to look at what they are and make the
decision.

Council Member Sheridan said he and Tom both said what if technology
changes and we are already seeing an alternative offered on day one. We are
talking years in the future, and this is what he is afraid of. Five years down the
road somebody is going to say we should have built another system.

Council Member Sherman moved the Council authorize Gwen to send out an
RFEP to hire her third party technical person to help decide which way to go.
Council Member Weiss seconded the motion.

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion
carried unanimously.

Planning Director Hallsmith said the other thing the Energy Committee
recommended is to have a series of two presentations by all three proposals.
The first presentation would just be an orientation to their proposals. These are
complex proposals and having them explain it to us is a great idea. She
tentatively has looked at the dates in November of the 16, 17 & 18 starting at
4:00 in the afternoon. This would not be their formal interview and likely they
won’t bring their whole team to that presentation, but if we have questions they
could be answered in the second presentation which would be the formal
interview? They would wait until they have this consultant on board to run the
second presentation. November 16, 17 & 18 look like good days for the Energy
Committee and for everybody to have these first rounds of presentations.

Second Public Hearing to consider amendments to the

Water/Sewer Ordinances and Resolution to increase the ON/OFF fee for after
hours; to add a hydrant use fee; to clarify the customer’s responsibility for a
sprinkler service; and to remove the language regarding the City performing
service connections.

a) Public Works staff is recommending ordinance and resolution changes as part
of the rate adjustments for review and comments; their objective is to obtain
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concurrence to a list of recommendations outlined in 2 memo from Public

Works Director Todd Law dated June 9, 2010.

b) The first public hearing was held on October 13, 2010.

c) Recommendation: Further discuss the proposed ordinance amendments and
adoption, with or without additional changes; endorse the Resolution which
has been finalized since the first public hearing.

Mayor Hooper opened the public hearing at 11:00 P.M., no one came forward to
comment and the public hearing was closed.

Motion was made by Council Member Sheridan, seconded by Council Member
Weiss to adopt the proposed ordinance amendments and the Water and Sewer
Resolution. The vote was 6-0, motion carried unanimously.

Committee Structure

a) City Council Member Andy Hooper requested that this item be placed on the
agenda. He feels it is time to review a list of “city” committees, who is on
them, who the Council or staff representative is, how often they meet, are
minutes kept, etc.

b) Staff prepared a list for Council review.

c) Recommendation: Review and discuss the list; possible direction to staff.

Council Member Hooper said this is a wonderful document.

Reports by City Council

Council Member Sherman said she gets lots of comments from people about
parking on and around College Street. There is a person on Arsenal Drive who
is very upset about all of the traffic and the parked cars on College Street so she
can’t see when she drives out. The same is true with Emmons Street. There is a
family there who are unhappy about traffic and small children and possible
collisions and thinks there should be more traffic control at the corner of
Woodrow and Emmons. The sidewalk stewards are out there and are going to
quickly report sidewalk problems and they also want monitoring progress. At
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the Transportation Advisory Committee meeting last night the wonderful lady
from Green Mountain Transit was talking about the Montpelier Circulator and
many chins were dropping open as to how Montpelier got this wonderful
opportunity. Meredith said that Montpelier would be paying $40,000 and if they
did not pass that on Town Meeting Day that funding would be available for
other towns and they licked their chops.

Council Member Jarvis said she wanted to appeal to the humanity of Jim and
Andy to come to the Board of Civil Authority meetings. Their absences mean
more work for the rest of us. The rest of the Council are coming every Thursday
night and it is putting a strain on her family.

Council Member Golonka said he noticed that Bev Hill is here and it is her
birthday tomorrow. Happy Birthday, Bev.

Mayor’s Report:

Mayor Hooper reported that the Seniors did their kick-off reception. It was very
nice. She is impressed with what they are organizing to make this fundraiser
successful. Jane Osgartharp is in charge of that.

The Board of Civil Authority is working extremely hard and it is a large burden
on the people who routinely attend.

The sculpture that is called “The Conversation” that had been over at the Inn at
Montpelier because it was privately owned. It had been donated by Montpelier
Alive and the City of Montpelier and others helped to secure the funding and
moved it over to the Court House. That is a very neat addition to that area.

At one of these junctures we need to talk about revenue raising. She thinks they
need to look at local options taxes. We need to put that on the agenda. The
Capital Improvement Committee met this evening and there are huge needs that
are being unmet and we have to do something.

She had the pleasure of attending the twice a year meeting that the Community
Justice Center convenes with the residents of the areas surrounding Dewey Hall
at the Vermont College of the Fine Arts. You will recall that was put in place
because there was some really unhappiness between the former property owner
and how that was being used and the residents. There have been several nice
meetings. Bev Hill, Judy Gibson and Yvonne Byrd were present from the city.
A lot of residents and representatives from the College of the Fine Arts were
present. There were representatives of NECI, including a Student Council
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Representative. There was just a lovely relationship with lots of complements
and a lot of good problem solving. They are all working hard at that and being
good community members. It’s a nice example of what the Community Justice
Center is doing that makes the community a good place. The Vermont College
of Fine Arts said that parking is a huge issue.

Council Member Jarvis said there has been a dramatic change in the last six
months.

Mayor Hooper said more NECI students are up there and VCFA is being
successful and expanding so it’s not surprising that more is going on. The
parking situation is going to need to be figured out but she would suggest that
the Circulator serving that area could be a huge part of that. It is apparent that
GMTA knows that and knows where some of the densities are and the service
needs and that was the reason for putting it up there. Both NECI and VCFA
said they would like to be part of the discussion about the Circulator serving the
area because of the needs that they have. Itis an interesting issue in terms of
how they meet the needs of the community.

Report by the City Clerk-Treasurer.

The General Election is next Tuesday and any help she could get would be most
appreciated. They will have close to 1,000 absentee ballots that will need to be
opened and counted.

Status Reports by the City Manager.

City Manager Fraser said they are going to have a follow up meeting with the
school which is arranged for November 17%. That is to talk about the
Recreation Department. He attended the ICMA Conference last week in San
Jose. He spoke with several consultants. He talked with the survey folks and
they are excited to come back in 2011.

They are very close to working out a situation with access. Our lease extension
expires Friday. The property is leased to Shaw’s right now so any change they
make needs to change the lease.

They have some good news regarding Scott Construction. We were insured and
then our insurer brought an action against Scott who responded with a counter
claim and we asked them to defend us. They sent us basically an approval of
that. It’s turned in to what is called a Reservation of Rights. They will defend



Montpelier City Council Page 47 of 47 October 27, 2010

the case, but if the judgment comes to be something that isn’t covered they are
reserving their rights not to cover the payment because it has been proved not to
be the cause. He spoke with the city’s attorneys today and they advised we sign
this and do it. This is not uncommon. They aren’t that worried about the
exposure. For example, we are not covered by any loss brought about by fraud,
dishonesty or bad faith and that is one of the things they have alleged. The court

would say we would have to do that and then the judgment against wouldn’t be
covered by the League for our defense. The attorneys said we should sign this

but it should be in the record with the Council’s okay for him to sign it.

Mayor Hooper said if this is adjudicated and the court finds that in fact the city
was engaged in fraudulent bad activities then we would not be covered.

Consensus of the council was to move forward.
Adjournment:
After motion duly made and seconded by Council Members Jarvis and Hooper

the City Council adjourned at 11:20 P.M. Motion carried unanimously.

Transcribed by: Joan Clack

Attest:
Charlotte L. Hoyt, City Clerk
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August 13, 2008

City of Montpelier

c/o William Fraser, City Manager
39 Main Street

Montpelier, VT 05602

Re: Solicitation of Interest for Architectural Services for the Montpelier Sen-
ior Citizens Activity Center

Dear City of Montpelier Representatives

It is a pleasure for us to submit a letter of interest for your potential project at
the Senior Center here in Montpelier. This is a project that “strikes a chord”
with us. We have an office commitment to supporting our local community
and are excited to be considered for this project. We have extensive experience
in community based projects and especially enjoy those projects that benefit a
large number of people and are supported and appreciated by the Community,
as a whole. From our past work with the Montpelier School District we are
familiar with the 58 Barre Street Building, its tight site, and its many issues and
opportunities. We’ve been through the building numerous times with our
engineers looking at systems, levels of insulation (or lack of insulation), com-
ponents containing hazardous materials, code and accessibility issues, finishes,
function, circulation etc. It appears to be a good solid building that needs to be
brought up to twenty first century standards.

Over the years we have worked on dozens of feasibility studies and buildings
with scale and scope similar to what might be anticipated for 58 Barre Street.
Locally, we designed the addition and renovations to the Kellogg Hubbard Li-
brary. We worked with the KH Building Committee, Town Representatives,
potential donors and many of the library’s users to determine how the building
would function and feel after renovation and expansion. Again, locally, GBA is
just finishing up a complete renovation for the Vermont Economic Develop-
ment Authority Offices at 58 East State Street. This building, like 58 Barre
Street, was originally built as a school and had many of the same issues that
your building faces. We believe we’ve solved those issues with elegant and cost
effective solutions. GBA is also in the middle of construction of the $10 mil
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renovation to the historic 1910 Armory Square building in Windsor Vermont.
This is an 85,000 square foot masonry building that is being completely rehabbed
into very energy efficient and safe affordable housing. When the project is com-
plete there will be 58 new housing units for the people of Windsor. In addition,
another similar project to yours that we are working on is an addition and rehab
of the Chandler Center for the Performing Arts in Randolph that will make their
building much more efficient, and easier to maintain and use. This project is ad-
dressing a myriad of accessibility issues on all three floors We would be delighted
to give the Committee a tour of any or all of these projects.

We are aware of the budget limitations that come with project such as this one,
but never use that as an excuse not to be creative and provide a lasting Architec-
ture. We have worked successfully on many publicly funded projects. We are well
versed and experienced in maintaining complex client relationships and dealing
successfully with numerous interested parties. A large number of our projects
have involved fundraising and complicated financing arrangements and we are
keenly aware of what it takes to get a community and funders behind a project.
We can produce the design and the visuals needed to help sell the project and to
gain support for a bond vote. We believe strongly if the entire interested commu-
nity is involved in the decision making process and know as much about the pro-
ject as we all do, they will come to the same conclusions and support the project.

Good and inclusive design is a collaborative process. Our past experience in com-
munity projects indicates that a successful design is the result of the melding of
many different viewpoints and needs. Coordinating differing needs and goals can
sometimes be difficult, but can be achievable by understanding and respecting all
opinions and desires. Diversity of ideas most often leads to the most creative de-
sign solution. The interactive design process has served our firm well in the past.
We have received many design awards for our work and Gossens Bachman Ar-
chitects is the only Vermont based design firm that consistently receives design
awards on a regional basis (competing against the best architectural firms on a na-
tional level). We encourage you to check out our website at
www.gbarchitecture.com to get a good feel for our past work and a comprehen-

sive listing of our design awards.

I would like to sincerely convey that we are very enthustastic about this project.
Together we will develop a creative design solution tailored to meet your specific
needs while maintaining a close watch on cost and schedule. Creativity is our
firm's most valuable asset and one that not only applies to our design approach
but also to our method of dealing with critical issues such as time and money.
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PROJECT SCOPE

REHABILITATION OF 58 BARRE STREET:

PROJECT DEFINITION

Gossens Bachman Architects has a wealth of experience collecting, organizing and distilling program
descriptions. While we are devoted to your spatial and activity needs, we also recognize how a clearly
written program can aid design. With the Montpelier Senior Citizens Activity Center, there are a vari-
ety of options to look at. We are comfortable mediating between multiple groups while still being
able to administrate accurate budgets and schedules. An example of project programming is the City/
State Master Plan. Our client was a coalition of representatives from the State of Vermont, the City of
Montpelier, the Central Vermont Regional Planning Commission and local residents. A two-year
process, the City/State Master Plan successfully completed a new Master Plan for the City of Montpe-
lier with defined projects that crossed State, City and Private boundaries.

CONCEPTUAL PLAN DEVELOPMENT (Schematic Design)

One of the benefits from GBA’s approach is that many alternatives are produced at a quick pace. We
will investigate elevations, plans, various sections and 3 dimensional models, if necessary. Typically,
we use a variety of materials to build small quick models which can be viewed within a site context
model to get the overall picture very quickly. From these, the best approaches are selected, and then
presented to you for input. The final scheme may combined the best characteristics of earlier versions.
The model, along with the required drawings, is a great way to visually understand your options and
allows for educated decisions.

PERMIT PROCESS/CODE REVIEW

GBA has an excellent track record of acquiring the necessary permits for a project to proceed. Early in
the process, we determine which permits will be required; from which authority; and the required
time frame for submittals. We will meet with code officials to review the project so everyone is clear
from day one what is required. We will supplement this with a full code review so that design deci-
sions are informed.

TECHNICAL EXPERTISE

We have been involved in many projects where a major goal is energy efficiency. We do a constant
analysis of design schemes, building systems and components as well as cost implications to verify the
technical legitimacy of a solution. Multiple solutions are offered that will show upfront cost, mainte-
nance fees and projected savings or expenditures. You will be equipped with all the information you
need to make the best decision for your situation.

PROJECT DESIGN PHASE (DESIGN DEVELOPMENT)

For a good concept to be executed well this phase is critical. All materials, systems, green components,
will be established at this time. We will make evaluations based upon a set of guidelines established
with the owner. Do the products add value to the project? Are they consistent with the project goals?
Are they too expensive? Are they durable? These are all questions that will arise during the process.
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PROJECT SCOPE CONTINUED

GBA will be monitoring every decision with an eye towards value to the client.

Throughout this phase the design team will be preparing an informational booklet for the entire team’s use.
The book will be organized by CSI division numbers and will have a description and photo of each product.
For the project team to fully coordinate with each other, this publication is essential.

CONTRACT PLANS AND BID DOCUMENTS (Construction Documents)

GBA takes pride in the thoroughness of our contract documents and specifications. We view working draw-
ings as not only a tool to relay information to the contractor but as representative of the quality we expect.
Continuously, we check and cross check our drawings with the specifications and engineering drawings so
that no surprises make it to the contractor. -

BIDDING
GBA will be available during the bidding phase and will produce any necessary addenda to properly explain
questions that ultimately arise.

CONSTRUCTION SERVICES

Gossens Bachman will be thoroughly involved in all aspects of the construction process. Complete construc-
tion documents and specifications will be prepared to obtain competitive bids. We pride ourselves on the
comprehensiveness of our drawings and have been complemented by many that appreciate them. Our record
for change orders are typically less than 2% of the construction cost, except for owner upgrades. Because our
drawings are thorough and competent we have a good reputation with contractors. Specifications will con-
solidate all decisions made with the client during the design phase and set standards by which the workman-
ship can be deemed acceptable.

OWNERSHIP AND MANAGEMENT
GBA will work with developer selected by the Owner to evaluate ownership and management struc-
ture, if necessary.
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GBA DESIGN APPROACH
REHABILFTATION OF 58 BARRE STREET:

DESIGN PHILOSOPHY
All of our projects exhibit the same commitment to large and small
-scale design. Typically, we research a project’s background for
cultural, environmental and historical background info
Instead of relymg upon a purely v1sual hkeness of the surs

economical, providmg the abil"
pressures. Our buddmgs and ;

cultural values, physwal context and ‘signi icant lar
tional building techniques, group and individual spatit
ships, and the environment.

SUSTAINABLE DESIGN

In today’s economy, and in consideration of the world’s greater
awareness of its impact upon the environment, Gossens Bachman
strives to promote the use of sustainable materials and building
practices. Such concerns as low-energy mechanical systems that
provide a high level of indoor air quality, the impact of develop-
ment upon the natural world, water runoff ftom unpermcaﬁlc sur-
faces (such as parking lots), the impact of hu
age systems, and the wvisual continuity of-

scape are addressed in every project. Construction systems are
continually analyzed for providing a thermally tight building enve-
lope. New products are continuously researched to determine
what is the “greenest” available.

PROPERTY MANAGEMENT APPROACH

Our intention is to provide innovative design with a high level of client service. By involving the
firm’s principals in all phases of a project, we achieve a consistency and thoroughness which many
firms cannot provide. We believe these qualities to be critical to the success of a project, and we feel
that this personalized team concept is the reason why much of our work is from repeat clients and
direct referrals. We have experience in facilitating meetings in a productive manner to bring about a
solution that meets the client’s needs. The ability to combine client and user input with innovative
design, in a technically competent and cost-effective structure, is one of our firm’s strengths.

We will prepare multiple design solutions and preliminary costs for each option will also be formu-
lated. The design options will look at providing the most efficient and pleasant spaces as possible
that meet your needs. Options will be brought to you for hands-on work sessions facilitated by our
firm. This type of working meeting will be repeated as many times as needed to find the best possi-
ble solution and consensus among all parties.
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SCHEDULE, PUBLICALLY FUNDED PROJECTS & COMMUNICATION

, tol cam algn and an Octo-
on of the scoping report with a financial range of
ch design will not be a problem. This work would fit into our
office schedule perfectly.

Experience with Publicly Funded Projects

Gossens Bachman is familiar with and thoroughly enjoys being
involved with publicly funded projects. These projects generally
are for the better public good and have a ‘feel-good’ quality to
them. However, working on projects like these present certain
challenges. Such challenges such as budget considerations and
public perception require a careful but delicate touch. We offer
you our ability to traverse this path, acting as both emissary and
mediator, during the project’s duration.

GBA has many publicly funded projects on our resume. We
have included a few of these successfully designed projects as
evidence of our ability.

* The Vermont Foodbank. ‘Barre

* Vermont Center for Independent lemg Montpelier

* Williamstown Family Housmg - Williamstown
« Springfield Elderly Honsmg - Springfield

» Groton Elderly Housing o Groton

* Capital District Mastexplan -~ Montpelier

* Kellogg Hubbard Library.- =~ Montpelier

« Waterfront Housing ‘Burlington

Royalton Academy em;  South Royalton

Communication

GBA-is very experi L in. ~ facilitation and en-
suring all paimes feel he'a'rd and involved. It is critical that all
parties are on the same page to properly move forward in a non-
confrontational manner. Every meeting GBA attends, minutes
are recorded and distributed to all attendees so that everyone has
a record of the preceding meeting and all parties are in agree-
ment as to what partook at the meeting. ‘Distribution typically
occurs via email.
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Montpelier Senior Citizens Activity Center, Montpelier, VT
GBA Team

August 2008

GBA works together as a cohesive design team. While it is important to establish a chain of communi-
cation thru a point person, everyone in the office will be thoroughly familiar with the project. The fol-
lowing GBA team members will be involved with the project, with Jeff Stetter being the “point per-

k44

son.

Jeff Stetter, AIA
| Jeff has been on GBA’s design team for over 14 years and has over 18 years experience in
e the ficld of architecture. Jeff will be a team leader in the design and development of Mont-
= pelier Senior Activity Center . Jeff has been team leader for successful projects including
Woodbury College, LEED Certified Waterfront Housing, the Vermont Foodbank, and is
currently working on a project with the Montpelier School System. Jeff has been recognized by past
clients for his ability to obtain consensus among many parties of opposing viewpoints and his thorough
attention to detail assures the very best service for the client.

Thomas Bachman, AIA

Founding partner of GBA, Tom has been a committed member of Vermont AIA for over
fifteen years. Managing numerous projects within his home town, Tom is strongly com-
mitted to the Montpelier community and its people. He is currently concluding a project
with the Vermont Economic Development Authority Offices here in Montpelier. His
pro'ects successes can be attrlbuted not only to the building’s de51gn but also to the cll-

Past President of the Vermont AlA, and founding partner of GBA, Gregg will assist with
‘design and development. Dedicated to the Montpelier community, Gregg has served on
, many committees and boards around this area and headed up local projects such as the
Capitol District Master Plan. His recent projects include the Vermont Granite Museum,
The Rock of Ages Visitor Center, and the Waugh Opera House. Gregg is presently lead-
ing the team in a 120 unit affordable housing project in Hanover, New Hampshire.

! is an office intern working towards licensure. She most recently was a team mem-
2 120-unit affordable housing project and is currently working of the NAMCO

\ t Authority offices in Montpelier, VT. His attention to
n sustainable design makes him a valuable part of our
itique, and th‘evdevelopmenp process.

85 Granite Shed Lane « Montpelier, Vermont « 05602 +T802.229.1664 F802.229.4822 » GBArchitecture.com » GOSSENS BACHMAN ARCHITECTS



GOSSENS BACHMAN ARCHITECTS REFERENGE LiST, SIMILAR PROJECTS & RESUMES

REFERENCES

Chandler Center for the Performing Arts, Randolph
Reference: Janet Watton, Board Chair 802-728-9402
Or
Becky McMeekin, Executive Director 802-728-9878

Offices for Vermont Economic Development Authority, Montpelier
Reference: Carol Brown: 802-828-5465

NAMCO Block Apartments, Windsor
Reference: Chris Lyon, Project Manager: 802—-863-8424
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ROYALTON ACADAMY

Located in a premier spot of the Green in the picturesque Village
of Royalton, Vermont, the Royalton Academy, built in 1807, was
greatly under-utilized. Gossens Bachman Architects was commis-
sioned to complete an historic renovation and adaptive reuse the

ay old school building. The main level was occasionally used by local
- civics groups while the upper level had not been used for decades.
An addition to make the building accessible, and a complete reno-
vation and restoration, were essential to make the building com-
patible for a senior center. The program included Town Offices,
town meeting/auditorium space, a senior center and community
spaces. The work included a complete overhaul of the electrical/
mechanical systems, insulation/energy retrofit, re-creation of his-
toric fagade, re-creation of the central entry hall, grand stair, inte-
rior elements and ADA compliance. The project was done with
substantial community input. Funding sources included commu-
nity support, Historic Preservation grant, and a Community devel-
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KELLOGG HUBBARD LIBRARY

An ltalianate-style granite building built in 1894, the Kellogg-
Hubbard Library was introduced in the beginning of the public
library movement in the United States. A “jewel” of Montpelier,
the library sits at the end of Main Street across from numerous
other period buildings. The Kellogg-Hubbard Library has ma-
tured into a public institution in the grandest sense, establishing
a great emotional attachment with the city’s residents. Since
1951, the children’s library has been located in the basement,
and has twice been a victim of disastrous floods. The new
addition has therefore dedicated over half of its space to a new,
more vibrant children's library. Other improvements include a
restored lighting system, the renovation of the entry way floor
mosaic, and the reintroduction of the grand reading room sky-
light. The formal massing of the addition wraps around the
north and east sides of the existing library. The new entry's
lantern configuration modestly compliments the bay window of
the original library's School Street facade.
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JEFF A. STETTER, AlA « 2 Marvin Street « Montpelier. Vermont + 05602

EXPERIENCE:

EDUCATION:

OTHER:

GOSSENS & BACHMAN

85 Granite Shed Lane, Montpelier, Vermont 05602

Responsible for:

Design, Production, Administration, and Marketing.

Team Member for;

Waterfront Housing, Woodbury College, Agency of Natural Resources Offices, Vermont
Foodbank, Vermont Granite Museum, Trust for Public Land, Milton School, Johnson
State College Library/ Learning Center, Reading Elementary School, Milton School,
Harwood Union School, GBA Offices.

J. GRAHAM GOLDSMITH INC.

Burlington, Vermont 05401

Team Member for:

Cohen Residence on Nantucket, Waterfront Plaza, Burlington Country Club
Renovation, Charlotte Town Hall, County Courthouse, 200 Lake Street Town
houses.

THE BLIRLEY PARTNERSHIP

Waitsfield, Vermont 05673

Project Designer for:

Kellogg Residence, Pozluszny Residence, Richford ADA Assessment Report.

Team Member for:

Burlington Radisson Renovation Project, Gerard's Restaurant Renovation, Waterbury
Low Income Eiderly Housing Renovation, Neshobe Elementary School Library, Lower
Shaker Village Laundry/ Dairy Building Historic Structure Report, Taliesin Midway Bam
Historic Structure Report, Woodstock Inn.

UNIVERSITY of CINCINNATI

Bachelor of Architecture, 1991
Certificate of Professional Practice, 1991
Work experience through co-operative education program:
ERIC DOEPKE ASSOCIATES

Hyde Park, Ohio

KZF INC., ARCHITECTS

Cincinnati, Ohio

TILDEN ASSOCIATES, ARCHITECTS
Coconut Grove, Florida

E.l. BROWN INC.

Indianapolis, Indiana

Registered Architect with the State of Vermont

Completed LEED Training

Member American Institute of Architects- Continuing Education Compliant
Guest Design Critic at Vermont Technical College

City of Montpelier Design Review Board

Winooski East Redevelopment Board

Honorable Mention for Montpelier Veterans Memorial Design Competition

(1994 - Present)

(1993 - 1994)

(1991 - 1993)

(1985 - 1991)

(1990)
(1989)
(1988)
(1987 - 1988)
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THOMAS BACHMAN, AlA « 30 Bailey Avenue « Montpelier, Vermont « 05602

EXPERIENCE: = GOSSENS & BACHMAN
85 Granite Shed Lane, Montpelier, Vermont 05602
Responsible for:
Design, Development, Marketing, Production, and Administration.

NEW ENGLAND PARTNERSHIP, INC.

62 Main Street, Montpelier, Vermont 05602

Project Architect for:

Prospect Street Elderly Apartments, New Offices for The Vermont State Housing Au-
thority, Montpelier Community Development Agency Affordable Condominiums,
Sharon Elementary School, The Whipple Block, Smith Residence, Northfield Savings
Bank - Montpelier.

Team Member for:

Vernon Elementary School, Richmond Elementary School, Wolcott Elementary
School, Concord High School and Elementary School (pre-bond work)

ROBERT BURLEY ASSOCIATES

Project Architect for:

Neilson Residence, Team Member on Pavilion Office Building and Vermont State
House Additions; Mt. Mansfield Condominiums.

BLACK RIVER DESIGN

93 Main Street, Montpelier, Vermont 05602

Intern Architect ;

Governor’s Mansion Elderly Apartments, Medical Offices for Dr. Gagnon, Medical Of-
fices for Dr. Graham, Centennial House Preservation ,Walther Residence, Elliot Resi-
dence, Shurtz Residence, Fletcher Residence.

MEACHAM AND APEL ARCHITECTS

Columbus, Ohio

Intern Architect:

Architectural Consultant to the General Electric Company.

EDUCATION: THE UNIVERSITY OF CINCINNATI
College of Design, Art and Architecture,
Bachelor of Architecture, June 1980
Work experience through co-operative education program

OTHER: Registered Architect with N.C.A.R.B, Vermont
Member American Institute of Architects- Education Compliant
Member Solar Association of Vermont
Member Onion River Arts Council
Board of Directors for Montpelier Heritage Group
Montpelier Master Plan Steering Committee
Member National Trust for Historic Preservation
Member Vermont Land Trust

L

(1990 - Present)

(1985 - 1990)

(1984 - 1985)

(1981 - 1984)

(1980 - 1981)
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GREGG GOSSENS, AlA ¢ 22 Ridge Street » Monipelier. Vermont » 05602

EXPERIENCE:

EDUCATION:

OTHER:

-

GOSSENS & BACHMAN (1990 - Present )

85 Granite Shed Lane, Montpelier, Vermont 05602
Responsible for:
Design, Development, Marketing, Production, and Administration

THE BURLEY PARTNERSHIP (1980 - 1990)
Waitsfield, Vermont

Project Architect for:

Vermont Statehouse Addition, Woodstock Inn Expansion

Gunstock Recreation Area Lodge, Mountain Club Condominiums at Mt. Mansfield,
Pleisner Gallery at Shelburne Museum

Team Member for:

Trapp Family Lodge, Colby-Sawyer College Library, Killington Village Masterplan,
Village of Richford Revitalization Plan, Killington Center Commercial/Office Complex,
Graphic/Signage System for the Mt. Mansfield Co., Sun Bowl Lodge at Stratton Mtn.,
Comfort Inn-Killington

MILLER,WAGNER,COENEN ARCHITECTS (1978 - 1980)
Neenah, Wisconsin

Responsible for:

City of Germantown Police/ Library and Municipal Complex,

City of Marshfield Public Library, Lawrence University Student Center.

Team Member for:

City of Appleton Public Library, Kimberly-Clark Corporation

Communications Center

HGA ARCHITECTS (1976 - 1978)
Minneapolis, Minnesota

Team Member for:

City of Minneapolis Metropolitan Cultural Arts Center,

Advance-Thresher Restoration Project

UNIVERSITY of WISCONSIN - MILWAUKEE

Bachelor of Science - Architecture/Urban Planning (1978)
UNIVERSITY of MINNESOTA
Master of Architecture (1980)

1998 VT AIA Habitat for Humanity Competition Winner
Governor's Conference on Aesthetics

Planning for Land Use in Vermont

Management of Small Architectural Firms

Registered Architect with the State of Vermont
President Vermont Chapter American Institute of Architects
Hunger Mountain Co-Op Board Member

City of Montpelier Design Review Committee

Member National Trust for Historic Preservation
Member Montpelier Heritage Group

Member Vermont Land Trust
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GOSSENS BACHMAN ARCHITECTS AWARD LIST

Capital District Master Plan
2000 New England AIA Special Citation Award
2000 New England Chapter of the American Planning Association Award
Reference: Senator Vincent llluzzi
802-476-8331

132 State Street
Montpelier Heritage Group Excellence in Exterior Paint Award

GBA Offices
2002 Best Overall Integrated Solution, Efficiency Vermont Conference

Vermont Granite Museum
2003 American Council of Engineering Companies ‘Grand Award’ for
Engineering Excellence (in association with Engineering Ventures)
Reference:  Norm Akley, Board Member
802-229-0516
Kellogg Hubbard Library
2004 VT AIA Citation Award
Reference: Mary Jane Manahan, Children’s Librarian
802-223-4665

4 ETRIRNE WANERTETAL %

Woodbury College
2004 VT AlA Honor Award
Reference: Freya Chaffee, Comptroller
802-229-0516

Private Residence
2004 VT AIA Honor Award
2005 VT New England AlA Award

Waterfront Housing

LEED Certified

2005 Efficiency VT Design Award

2004 Smart Growth Award

2005 Governor's Award for Environmental Efficiency

2005 American Council of Engineering Companies Award for

Engineering Excellence (in assoc. w/ Knight Consulting Engineers)

2005 AIA National “Show Your Green” Award

2005 Metal Architecture Magazine Design Award

2005 Home Depot Green Award

2005 VT AIA Design Award

Reference: Nancy Owens, Director of Development
802-863-8424
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GOSSENS BACHMAN ARCHITECTS AWARD LIST

Reading Elementary School
Winner 1997 AIA VT Excellence in Architecture Award
Winner 1997 AlA New England Region AIA Award
Winner 1998 AIA VT Fifty Year Award

Private Residence
Winner 1993 VT AlA Excellence in Architecture Award
Winner 1998 VT AlA 50 Year Award

Milton School
1999 VT AIA Award

Private Residence
1999 VT AlA Award

Vermont Center for Independent Living
1997 AIA New England Design Award for Excellence in Architecture
1995 VT AlIA Award
Reference: Henrietta Jordan, Past Executive Director
802-229-5939

Royalton Academy
Vermont Preservation Trust Award of Excellence

Johnson State College Learning Center
1997 VT AIA Award
Reference. Joe Fararra, Library Director
802-635-1272

1998 VT AIA Habitat for Humanity Competition
Winner- Gregg Gossens

535 Stonecutter’s Way Office Building
2005 VT AlA Excellence in Architecture Award

Private Pavilion
2005 VT AIA Excellence in Architecture Award
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WHY GOSSENS BACHMAN ARCHITECTS?

ENTHUSIASM AND DEDICATION
GBA has a civic obligation to help alleviate the issue of affordable housing. We are excited by this obligation and what
we can offer to the Blake Commons and Alburgh Rehab Housing Projects.

o OFFICE AND PROJECT STRUCTURE
Our direct relationship model with the client team eliminates a level of delegation where information can become lost.

o DESIGN AND TECHNICAL EXPERTISE
GBA excels at designing technically advanced buildings which exceed the client’'s expectations.

e EXPERIENCE WITH AFFORDABLE HOUSING
We are good listeners and pride ourselves in being generalists who design to the specific project at hand. No two pro-
jects are alike. Thru intense research, good listening, and a comprehensive outlook on beautiful spaces GBA can pro-
vide an outstanding project for everyone in involved.

e EXPERIENCE WITH COMMUNITY CREATION
We understand how to make community developments work and what is involved with Mixed Use Developments. We
understand how to build consensus among parties with drastically different viewpoints.

e COMMITMENT TO SUSTAINABILITY ISSUES
We include sustainable design strategies in every project we do. From intensive building material research to LEED
certification, GBA has the experience to provide a project that is efficient, energy conscious, and low maintenance.

o RELIABLE COST ESTIMATING
We have a track record of establishing realistic budgets and maintaining those budgets thru the construction process.
We can work with the project cost estimator and provide the information necessary to establish a real and true estimate
of construction costs.

o RECENT DESIGN AWARDS
Unsurpassed design skills acknowledged by Awards from the American Institute of Architects and others.
WATERFRONT HOUSING
LEED Certified
2005 Efficiency VT Design Award
2004 Smart Growth Award
2005 Governor's Award for Environmental Efficiency
2005 American Council of Engineening Companies Award for Engineering Excellence
2005 AlA National “Show Your Green” Award
2005 Metal Architecture Magazine Design Award
2005 Home Depot Green Award
2005 AIA VT Design Award
WOODBURY COLLEGE
2004 AIA VT Honor Award
KELLOGG HUBBARD LIBRARY
2004 AIA VT Design Award
READING ELEMENTARY SCHOOL
Winner 1997 AiA VT Excellence in Architecture Award
Winner 1997 AlA New England Region AlA Award
Winner 1998 AIA VT Fifty Year Awards VT AlA 50 Year Award
HERRICK AVENUE SCHOOL
1999 VT AIA Excellence in Architecture Award
VERMONT CENTER FOR INDEPENDENT LIVING
1997 AIA New England Design Award for Excellence in Architecture Winner
1997 AJA New England Region AIA Award
CAPITAL DISTRICT MASTER PLAN
2000 New England AlA Excellence Award
2000 Northern New England American Planning Association Award
PRIVATE RESIDENCE
VT AIA 50 Year Award
1993 AIA VT Excellence in Architecture Award
ROYALTON ACADEMY
1995 Preservation Trust Award of Excellence
JOHNSON STATE COLLEGE
1997 AIA VT Excellence in Architecture award
1998 VT AIA HABITAT FOR HUMANITY COMPETITION WINNER
Gregg Gossens
PRIVATE RESIDENCE
1999 VT AIA
PRIVATE RESIDENCE
2004 AIA VT Honor Award
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RESOLUTION
Water and Sewer Rates established by the City Council of the City of Montpelier.

WATER USE RATES
RESIDENTIAL:

Unless metered, each residential unit, including apartments, duplex, multi-family and similar
type housing units which contain bathroom and kitchen facilities, shall be charged at the rate of
$975.00 per unit per year. No reduction in annual rates will occur due to the seasonal occupancy
and/or extended discontinuance of service.

SEASONAL.:
An annual seasonal flat rate of $214.00 will apply to the following properties: Recreation
Department-Hubbard Park Shelter; Cemetery-Lincoln Avenue property.

FIRE PROTECTION SPRINKLER SYSTEMS:
Fire protection sprinkler systems for commercial, industrial, and governmental units shall be
charged at the rate of $0.00 per year.

FIRE PROTECTION STANDBY CHARGE:

For fire protection for buildings that are located within the City water supply area, but are not
connected to such water supply, or are connected to a private water supply in addition to the City
water supply, a standby or capacity charge is set at $0.

HYDRANT USE.:
For the use of the hydrant at the DPW garage on Dog River Road, a hydrant use application
and applicable fee shall be submitted prior to drawing water. The fee schedule shall be per
truck and as follows:
$100 up to 2,500 gallons, $125 up to 5,000 gallons and $150 up to 7,500 gallons.

METERED:

All Metered units shall be charged at the rate of $7.51 per 1,000 gallons for the first 50,000
gallons, at the rate of $7.97 per 1,000 gallons for usage between 50,000 and 250,000 gallons and
at the rate of $12.93 per 1,000 gallons for usage over 250,000 gallons during a three-month
billing period except for multi-unit elderly housing as defined in the Vermont State Statutes,
Title 24, Section 4002 (11) for the fiscal year 2010.

In addition, a readiness-to-serve charge of $25.00 per meter per billing period shall be
imposed on each residential, commercial, industrial, and governmental metered premise to
partially offset fixed costs of the water system.

ON/OFF FEES:

During regular working hours, a charge of $20.00 shall be made for turning off water service,
and a charge of $20.00 shall be made for turning on water service at the City curb stop. During
non-working hours, these fees will be $75.00 respectively.



ON DEMAND WATER METER READING FEE:
During regular working hours, a charge of $50.00 shall be made for individual meter
readings requested outside the normal billing period.

SEWER USE RATES

RESIDENTIAL:

Unless metered, each residential unit, including apartments, duplex, multi-family and similar
type housing units which contain bathroom and kitchen facilities, shall be charged at the rate of
$157.50 per quarter for the fiscal year 2010. No reduction in annual rates will occur due to
seasonal occupancy and/or extended discontinuance of service.

METERED:
Metered residential, commercial, industrial, and governmental units shall be charged at the
rate of $8.47 per 1,000 gallons of water usage for the fiscal year 2010.

In addition, an administrative charge of $30.00 per meter per billing period shall be imposed
on each residential, commercial, industrial, and governmental metered premise to fully offset
fixed administrative costs of the sewage facilities.

Further, a credit may be granted toward the sewer bill of any business that diverts substantial
amounts of metered water from the sanitary sewer system continually, such as a cooling tower or
other similar structure. The Director of Public Works may grant a credit to any commercial or
industrial user who installs a separate meter to measure the volume of water that is not
discharged into the City’s wastewater disposal system. The credit shall be equal to the sewer use
charges for such volume of water.

NEW WATER CONNECTIONS

It is hereby resolved by the City Council of the City of Montpelier, acting as the Board of
Water Commissioners, that all new service connections to the Montpelier water system will be
made as outlined in Section 3-305 of the Montpelier City Ordinances.

SEWER CONNECTIONS

It is hereby resolved by the City Council of the City of Montpelier, acting as the Board of
Sewer Commissioners, that an application/inspection fee of $500 shall be charged for sanitary
sewer connections and $100 for storm water sewer connections. A new sewer service charge
shall not pertain to properties already serviced by the system unless an indirect connection is
proposed. An indirect connection is defined as any change in the structure currently or proposed
to be served through an existing connection which will result in additional dwelling units, and for
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each unit to be served by a common new or existing service, or in the case of non-residential and
tax exempt space, where such change will result in additional building square footage. All
connections for sanitary lines shall be performed by the applicant under City inspection and all
costs thereof shall be borne by the applicant. The applicant is responsible for obtaining all
construction and access permits as necessary to make the connection.

WATER AND SEWER RATES - DELINQUENCIES

A penalty of eight percent (8%) shall attach to any rate charge for water and sewer service or
connection if not paid when due. In addition, interest at the rate of one percent (1.0%) per month,
or any part thereof, shall be charged for the first three months - and at a rate of one and one-half
percent (1.5%) thereafter - on any unpaid balance from the due date of any water or sewer
charge, or connection charge, until date of payment. Collection of all delinquent rate charges and
service connections, together with penalty and interest and costs, shall be as provided by law.

WATER AND SEWER RATES - REFUNDS

It is the ultimate responsibility of the water and sewer user to verify the accuracy of their
account and billing information. Water and sewer rates charged and collected in error shall be
refundable up to one (1) year from the date billed.

WATER & SEWER UTILITY BILL ADJUSTMENT

In the event that a customer (per account) receives a utility bill that is based on consumption
greater than 2.5 times the average of the last four (4) consecutive readings, within the same
billing cycle (example fall cycles or spring cycles to account for seasonal variation), due to a
water leak or other problems associated with the customer’s plumbing, then said customer (per
account) will be eligible for a one-time adjustment to their utility bill based on the following:

e Customer has made appropriate repairs to plumbing. Evidence of repair shall be in the
form of receipt from a plumber or subsequent water readings indicating that the problem
has been corrected;

e In applying for adjustment, the customer shall swear that he or she had no knowledge of
the plumbing problem prior to incurring the charges;

e As an adjustment, the customer shall pay a sum equal to 2.5 times the average of the last
four (4) consumption readings within the same billing cycle;



EFFECTIVE DATES

Water and Sewer Rates for Metered use and all other rates were made effective July 1, 2009.

Adopted this day of October 2010.

SIGNED:

Mary Hooper, Mayor

Council Members:

CITY SEAL:

Charlotte L. Hoyt, City Clerk/Treasurer



SENIOR HOUSING Budget Per Unit  Porsf SENIOR CENTER Budget Per Unit  Pers.f.
LSES OF FUNDS | USES OF FUNBS
ACQUISITION Teal ACQUISITION Total
Land i 0 0.00 l.and
Buildings 4] 0 4.00 Buildings
Property Appraisal 0 0 .00 Property Appraisal
Lepal - Title and Recording 7.000 500 0.55 Legal - Titte and Recording 1,000
Sulbtetal - Acquisition 7.000 500 0.55 Subtotal - Acquisition 1,000
CONSTRUCTION BARD COSTS CONSTRUCTION HARD COSTS
Construction 2,083,000 | 148,786 164.66 Construction 1,092,000 109.20
Construction Conlingency 200,000 14,286 15.81 Construction Contingency 150,000 15.00
Lead abatement 15.000 1,071 119 Lead abalement 0.00
Hazardous Mal Abatement 10,008 714 0.79 Hazardous Mat Abatement 8,000 0.80
Asbestos Abatement & Testing 15,009 1.071 119 Asbestos Abatement & Testing 15,000 1.50
Solar DHW & PV (net cost) 93,000 6,786 751 Solar hot waler / PV w0 B8,000 8.50
Furnishings, Fixtures, & Equipment 35,000 2.500 21 Furnishings, Fixtures, & Equipment {:5::100,000 10.00
0.00
Subtotal - Hard Costs| 2,453,000 [ 176,214 19391 Subtotal « Hard Costs 1,430,000 145.00
SOFT COSTS SOFT COSTS
Archilectural 162,000 11,571 1281 Architectural 88,000 8.80
Testing 6,500 464 0.51 Testing 4,500 0435
Legal/Accounting 18,000 1,286 142 Legal/Accounling 22:10,060 i.00
Cost Certification 6,500 464 0.51 Civil Engincering 20,000 2.00
Civil Engineer 25,000 1,786 1.98 Relocation 0.00
Environmental Assessment 1,500 107 012 Envivonmental Assessment 2,000 020
Survey / Topo 4.500 321 036 Survey / Topo 0.00
Permits/Fees 21,500 1,536 1,70 Permits/Fees 0.00
Markel Study 3,200 229 25 Market Study 0.00
Construction Period Insurance 15,000 1,071 1.19 Construction Period Insurance 7,500 0.75
Construction Interest 60,000 4.286 4,14 Conslruction Inferest 0.00
Loan Origination Fee & 0 0.00 Loan Origination Fee 0.00
Taxes During Construction 0 0 000 Taxes During Construgtion 0.00
Clerk of the Warks 12,000 857 095 Clerk of the Works 10,000 1.00
Mlarketing 1,500 107 0.12 Marketing 0.00
VHFA Tax Credit ees 3,500 250 028 0.00
Inspection Fees 6,500 464 0,51 Inspection Fees 0.00
Soft Cost Contingency 10,000 714 079 Soft Cost Contingency 10,000 1.00
Permanent Loan Origination Fee O 0 4.00 Permsanent Loan Origination Fee 0.00
Lenders Counsel's Fee 6,500 464 0.51 lLenders Counsel's Fee 0.00
Histaric Consutitant & Fees 5,000 357 .40 Historic Consultant & Fees 500 0.03
Other (_ CNA_} 2,500 179 (.20 0.00
SYNDICATION COSTS
1P Legal 1.508 107 012
Bridge Loan Fees and Expenses 14,500 1.036 115
Syndlication Consuliant 3.000 214 0.24
Tax Opinion ¢ 0 0.00
FEES
Developer's Fees 210,000 15,000 16,60
Other Partership 25,000 1,786 1.98
Consultant Fees 87,000 8214 6.88
RESERVES .00 RESERVES .
Operating Rerserve 30,000 2,143 2.37 Operating Rerserve 0.00
Rent-up (Deficit Bsorow) Reserve 15,000 1.071 1.19 Rent-up (Deficit Bscrow) Reserve 0.00
Other Operating Reserves 0 0 0.00 Other Operating Reserves 0.00
Sinking Frnd 0 o] 0.00 Sinking Frnd 0.00
Replacement Reserves 10,000 714 0.19 Replacement Reserves 0.00
Subtotal - Soft Costs; 767,200 54,800 60.65 Subtotal - Seft Costs 152,500 15.25
TOTAL BEVELOPMENT COSTS 3,227,200 ¢ 230514 25511 E'E‘O‘I‘AL DBEVELOPMENT COSTS 1,603,500 160.35
SOURCES SCURCES
Rural Development $15 Loan 875,000 Insurance (estimale) 851,300
VHCE delerved toan 350,000 MSAC Fund 200,000
VICEH ARRA 35,000 VCDP 300,000
HOME deferred loan 321,400 MCDA/ City ADA 73,700
cily planning grant & pre develpmng 21,700 Capitat Campaign/ City contribution 158,300
MHA deferred fee Joan 25,000 QOther
VHCB Feasiblity 14,000 ARRA Funds 20,000
City RLF / Housing Trust 100,000 Fotal 1,603,500
MCDA ARRA grant 30,000 Gap 0
Efficieney VT 7,000
NVCDP 280,000
Downlown State Credil 92,000
Tax Credit Equily (LP Cap Contrib) § 1,080,100
TOTAL SOURCES 3,227,210
GAP [



Forwarded message ----------

From: Suzanne <taoofsuzanne ail.com>
Date: Sat, Oct 9, 2010 at 4:03 PM

Subject: Library Trustee

To: wfraser@montpeliet-vt.otg

Hi Bill,

My seat on the Kellogg-Hubbard Library Board of Trustees expires this January. I am interested in
remaining a trustee for another term.

For obvious reasons, I am not likely to make it to the City Council meeting where this is discussed, but
please keep my name in the running. I think I have a lot to continue to offer in terms of help with
fundraising and administrative issues at the library.

Thank you,
Suzanne Eikenberry



ARTICLEIIl. WATER DEPARTMENT

Sec. 3-300. CONSENT TO RULES.

This chapter and any rules and regulations of the Water Department shall be considered as
stating the conditions upon which city water will be furnished, and every person using city water shall be
considered, by so doing, to express his consent to conform to the requirements of this chapter and any
rules and regulations of the department.

Sec.3-301. COMPLIANCE WITH RULES.

Only in compliance with the provisions and requirements of this chapter and the rules and
regulations of the Water Department can a person become, or having already become, can a person
continue to be, a user of City water and enjoy or possess the privileges and advantages afforded by the
city water system; and during the refusal or failure of any person to comply with such provisions,
requirements, rules or regulations, all right of such person to use city water shall wholly cease.

Sec. 3-302. COMMISSIONER OF WATER DEPARTMENT.

The commissioner of the Water Department shall have the responsibility for the operation,
control, maintenance, improvement and repair of the city water works, its appurtenances and all city
property pertaining thereto, subject to the orders and ordinances of the City Council.

Sec. 3-303.  WATER COMMISSIONER’S PLANS AND RECORDS.

The commissioner of the Water Department shall prepare and keep on file in his office, subject at
all times to the inspection of any member of the City Council, such maps, plans and records as may be
necessary to fully and properly show the location of all reservoirs, mains, service pipes, valves, cocks and
other fixtures in use by the Water Department, and shall turn them over to his successor in office.

Sec. 3-304. APPLICATION FOR NEW WATER SERVICE.

The applicant shall state fully and truly all the purposes for which the water may be required,
and shall submit a new application prior to making any alterations in that purpose. No person shall use
water from the city water supply for purposes other than those stated in such application. New service
connections will not be made between November 15 and April 15 of each year to be effective
December 15, 1979. Exemptions may be granted by the Board of Water and Sewer Commissioners.

Sec. 3-305. NEW WATER SERVICE CHARGES AND REQUIREMENTS TO METER.

(@) A new service connection shall not be attached to a water main except on written
application, signed by the owner of the premises to be supplied, or his duly authorized agent. The main
shall be tapped and lateral pipe laid-by-the City to the property line and a water shut off installed, which
portion shall become the property of the City upon inspection by the water department. A new water
service charge shall not pertain to properties already serviced by the system unless an indirect connection
is proposed. An indirect connection is defined as any change in the structure currently being served
through an existing connection which will result in additional dwelling units, or in the case of non-
residential and tax exempt space, where such change will result in additional building square footage.
However, any modification
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to, or alteration of, any existing service connection which-requires City-participation will be done as

outlined in Section 3-305(f). The-werk-willonly be done by-the City-if the service line-isless-than2-inches
in-diameter—On-service lines-of 2-inches-in-diameterorlarger, a All work shall be performed by the

applicant at his cost and inspected by the City prior to connection. An estimated cost for inspection shall
be provided by the City and paid by the applicant, as outlined in Section (f). The applicant shall also be
responsible for obtaining all construction and access permits as necessary for working in the public right

of way.

(b) All water consumption shall be provided through a meter with shut-off valves on either side
of the meter to allow for meter replacement and repair. Each separate use shall be individually metered.

@ Conversion from flat rate to meter rate will only be allowed if each separate use
can be individually metered, unless the conversion is from a combined fixture/flat
rate to a metered rate.

) Any building whose ownership is condominiumized shall have separate meters for
each unit. Separate shut-off valves will be provided for each unit for either the entire
water service or individual water heaters, either in the public right-of-way or in the
building, if provision is made in a condominium declaration allowing access for the
City to enter upon the premises for the purpose of shutting off some or all of the
water supply. Individual exemptions to this provision may be granted by the City
Council.

(c¢) The Commissioner of the Water Department shall establish the design and specifications on
all meters, each of which shall have a remote reading feature. The Water Department shall provide and
install all meters.

(d) Reserved.

(e) All water usage shall be metered.

(f) For every new, direct connection, the property owner shall deposit sufficient funds with the
City to cover the cost of labor and materials plus twenty percent (20%) overhead for making the
connection to the water main. After making the appropriate connection, the unused balance, less twenty

percent (20%) overhead will be refunded to the property owner.

(g) The following water service charges shall be paid by the property owner for each direct or
indirect new connection requested:

Single Family $900.00 per dwelling unit
Two Bedroom or More

Multi-Family /Condominium 600.00 per dwelling unit
One Bedroom Multi-Family/Condominium 400.00 per dwelling unit
Non-residential .33 per square foot
Tax Exempt 1.00 per square foot

(h) A new connection charge shall not be charged to a property owner abutting an existing
water main, if that property owner has previously requested and been denied the right to connect by the
City because an adequate supply of water was not available at the time of the initial request.
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Sec. 3-404. BUILDING SEWER FACILITIES.

(a) No unauthorized person shall uncover, make connections with or opening into, use, alter or disturb any
public sewer or appurtenance thereof, without first obtaining a written permit from the commissioner. Any person
proposing a new discharge into the system or a substantial change in the volume or character of pollutants that are
being discharged into the system shall notify the Commissioner at least forty-five (45) days prior to the proposed
change or connection.

(b) An operating connection charge, determined by the Board of Sewer Commissioners, shall be paid by the
person requestmg a sewer connecuon, which charge shall provrde for ﬂqe—mstalla&ea—aﬂd—eenﬂeeﬁen—ef—a-semee—kne
A 3 ay- inspection of the building
sewer from the connection w1th the 'pubhc sewer to the bulldmg by the sewer department All applicable
construction and access permits shall be obtained prior to excavation in the public right of way.

(c) A separate and independent building sewer shall be provided for every building, except where one
building stands at the rear of another on an interior lot and no private sewer is available or can be constructed to the
rear building through an adjoining alley, court, yard or driveway, the building sewer from the front building may be
extended to the rear building and the whole considered as one building sewer.

(d) The size, slope, alignment, materials of construction of a building sewer and the methods to be used in
excavating, placing of the pipe, jointing, testing, and backfilling the trench, shall all conform to the requirements of
the Public Works Specifications, Building and Plumbing Codes of the City of Montpelier.

(e) Whenever possible, the building sewer shall be brought to the building at an elevation below the
basement floor. In all buildings in which any building drain is too low to permit gravity flow to the public sewer,
sanitary sewage carried by such building drain shall be lifted and discharged to the building sewer.

(f) No person shall make connection of roof downspouts, exterior foundation drains, areaway drains, cellar
drains, or other sources of surface runoff or groundwater to a building sewer or building drain which, in turn, is
connected directly or indirectly to a public sanitary sewer.

(g) The connection of the building sewer into the public sewer shall conform to the requirements of the
Building and Plumbing Codes or other applicable rules and regulations of the City or the procedures set forth in
appropriate specifications of the American Society for Testing and Materials and the Water Pollution Control
Federation, Manual of Practice No. 9. All such connections shall be made gas-tight and water-tight. Any deviation
from the prescribed procedures and materials must be approved by the commissioner before installation.

(h) The applicant for the building sewer permit shall notify the commissioner when the building sewer is
ready for inspection and connection to the public sewer. The connection shall be made under the supervision of the
cominissioner or his representative.

(i) All excavation for building sewer installation shall be adequately guarded with barricades and lights so

as to protect the public from hazard. Streets, sidewalks, parkways, and other public property disturbed in the course
of the work shall be restored in a manner satisfactory to the City.

() New sewer connections will not be made between November 15 and April 15 of each year, to be effective
December 15, 1979. Exemptions may be granted by the Board of Water and Sewer Commissioners.

Sec. 3405. USE OF PUBLIC SEWERS.
(@) No person shall discharge or cause to be discharged any storm water, surface water, groundwater, roof

runoff, subsurface drainage, uncontaminated cooling water, or unpolluted industrial process waters to any sanitary
sewer.
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