
CITY OF
MONTPELIER
MONTPELIER,

VERMONT

Agenda for City
Council Meeting

Wednesday,
October 13, 2010

07:00 P.M.

 

1) 10-244. Call to Order by the Mayor

2) 10-245. General Business and Appearances

3) 10-246. Consideration of the Consent Agenda:

a) Consideration of the minutes from the City Council’s September 8th and
September 22nd Regular Meetings.

b) Ratification of the Police Union Contract for July 1, 2010 to  June 30,
2011.

c) Council was polled for the following request, although staff realized after
that this would not affect meter revenue as it is scheduled to take place on
a  Saturday.    As  an  FYI,  Council  can  now  ratify  the  vote  granting
permission  for  Hunger  Mountain  Co-op  to  have  one  parking  space
reserved in front of City Hall on November 6th, from 10:00 A.M. to 4:00
P.M., in order for the folks at Flat Bread to park, and sell food from, their
van to coincide with the Food and Wellness Expo which will be taking
place in the City Hall Auditorium that day.

d) Consideration of a request from Andrew Brewer for permission to close
Langdon Street on Sunday, October 31st, from 9:00 to 11:00 A.M. for a
5K Halloween Running Race.  The start/finish line will be in front of
Onion River Sports, and their parking lot will be used for registration and
awards.    (Mr.  Brewer  has  been working  with  the  Police Chief  on this
event.)



e) Consideration  of  adopting  and  signing  "A  Proclamation  of
Recommitment to Full Implementation of the ADA".

f) Consideration of accepting the low bid of $25,600 submitted by Lucky’s
Trailer Sales, South Royalton, VT, for the dump body, plow and spreader
for  replacement  Truck  #3  for  the  Public  Works  Department,  and
authorize the City Manager to make this purchase.

g) Consideration of authorizing the City Manager to sign the proposal from
Bore Tech of St.  Johnsbury, Vermont, to supply and install  50’ of 16"
HDPE  sleeve  for  the  replacement  of  a  culvert  on  Berlin  Street  for
$12,540.    The cost  for  this  project  will  use the Capital  Improvements
Program funds for the Granite Street culvert replacement.  The culvert in
this area has failed and is in dire need of replacement this fall prior to the
onset  of  winter.    Staff  solicited bids  from the two known contractors
capable of performing this type of trenchless technology construction.

h) Acting as the Liquor Control Commission, City Council Members may
now ratify the issuance of the following permits:

1) Catering Permits to Vermont Hospitality Management, d/b/a New
England Culinary Institute, for a Wedding on September 27th, from
5:00  to  9:00  P.M.  at  the  Wood  Art  Gallery;  a  Poetry  Reading
Reception on October 2nd, from 5:45 to 10:00 P.M. at the VCFA
Chapel; a Reception on October 2nd, from 4:45 P.M. to 6:00 P.M. at
the Wood Art Gallery; a Dinner on October 2nd, from 5:45 to 8:00
P.M. at the Wood Art Gallery; a Reception and Dinner on October
3rd, from 5:00 to 9:00 P.M. at  National Life’s Hopkins House;  a
Dinner on October 5th, from 5:00 to 9:00 P.M. at National Life’s
Hopkins House; a Wedding/Dinner on October 9th, from 5:45 P.M.
to 12:00 A.M. at the VCFA Chapel; and for a Wedding Reception on
October 9th, from 4:45 to 6:00 P.M. at the Wood Art Gallery.

2) Application  for  a  Catering  Permit  from  Langdon  Street  Pub
Company, d/b/a McGillicuddy’s Irish Pub, for a Political Fundraiser
on  Tuesday,  October  19th,  from 4:00  to  8:30  P.M.  at  the  AGC
Training Building, 3 Miles Bridge Road.

3) Application  for  a  Catering  Permit  from  Langdon  Street  Pub
Company, c/b/a McGillicuddy’s Irish Pub, for a "Contractor Night"
on  Thursday,  November  4th,  from  5:00  to  10:00  P.M.  at  Cody
Chevrolet on River Street.



i) Approval of Payroll and Bills

3) 10-246. Consideration of the Consent Agenda:

a) The Public Works Department conducted a city-wide road condition survey
rating ? rating roads on a scale of 0-100 with 100 being a road in excellent
condition.  Mill Road has a condition index rating of "13".

6) 10-249.  Consideration  of  a  proposal  by  the  Public  Works  Department  to  
perform road  rehabilitation  work  on  Mill  Road  that  will  result  in  a  gravel
surface as the finished project.

b) It is an unfortunate fiscal reality that Montpelier, not unlike many towns,
faces road construction and other infrastructure maintenance demands
far exceeding available funding.  Considering the rural nature of the road
with very low traffic volume, the road has not been given priority for
funding.

c) Public Works proposes an alternative to provide some relief to residents
and  to  achieve  a  more  predictable  routine  maintenance  effort  in  the
future.    The  proposal  consists  of  surface  rehabilitation  involving  the
pulverization  of  the  asphalt  surface  into  a  gravel  consistency.    This
process is also known as reclaiming and is a common method used to
prepare a road for a new asphalt surface.  In this case, the proposal will
leave  a  gravel  surface  while  deferring  approximately  $110,000  for  the
application of bituminous concrete pavement.

d) A  layer  of  recycled  asphalt  pavement  (RAP)  will  be  spread  over  the
reclaimed road to  provide support  and to achieve a  serviceable riding
surface.  The RAP material will be relatively erosion resistant and calcium
chloride will be added as a compaction aid and for dust control.

e) The DPW operating budget will be used for the project(s) and the work
will be undertaken by DPW personnel.   Two bids were received for the
reclaiming machinery, rental equipment and chloride:  All States Asphalt
@ $8,015.43 & Gorman Brothers @ $8,244.80.

f) A letter was mailed on October 6th to the Mill & Corey Road residents to
provide notification that the City Council will be considering the Public
Works proposal.   A copy of the letter will  be provided to the Council



members.

Recommendation:   Discussion with staff  and allow an opportunity  for
residents and property owners to express any concerns they may have. 
Approval of the reclaiming proposal to revert to a gravel road surface and
deferral  of  the  application  of  the  bituminous  concrete  pavement.  
Authorization for the City Manager to approve a contract with All States
Asphalt for reclaiming services in the amount of their low bid.

5) 10-248. Consideration of the due date for the first installment of taxes.

a) Council is aware that the due date for the first quarterly payment of taxes
was set for October 1, 2010.

b) Administration weighed the pros and cons of when to set the first due
date since the bills were not able to be sent out until the third week in
August.  September 15th was out as it didn’t allow for adequate billing
notice.

c) Three  years  ago,  we  had  the  first  and  second  payment  both  due  on
November 15th.  To do that again, would mean requiring more monies to
be borrowed in anticipation of taxes than would be required if we set the
first installment at an earlier time;  October 1st was the earliest we could
require based on when the tax bills were being mailed.  That date would
also give taxpayers more time between the first and second payment than
if we had used the October 15th date.

d) However, using the 1st rather than the 15th has resulted in  confusion for
some taxpayers.  The City Treasurer and Tax Collector indicate that more
than usual have missed the first installment. There are some very strong
feelings by those presently late taxpayers about the 1st being used rather
than the 15th.

e) Council is being asked whether they want to extend the "official" due date
of  the first  installment  to October  15th which would negate late  fees
being imposed between the 1st and the 15th.

Recommendation:  Discussion; direction to staff.

5) 10-248. Consideration of the due date for the first installment of taxes.



4) 10-247.  Consideration  of  appointing  a  City  representative  to  the  Green  
Mountain Transit Agency.

a) Harold Garabedian has been serving as the City’s Alternate to this board;
it has been suggested that Mr. Garabedian be appointed to fill the regular
seat vacated by Nancy Wasserman.

b) Staff would also like direction from Council as to whether they wish to
advertise to fill the Alternate position that would then be vacated by Mr.
Garabedian.

Recommendation: Possible appointment and direction to staff.

7) 10-250.  First  Public  Hearing  to  consider  amendments  to  the  Water/Sewer 
Ordinances and Resolution to increase the ON/OFF fee for after hours; to
add a hydrant use fee; to clarify the customer’s responsibility for a sprinkler
service;  and  to  remove the  language  regarding  the  City  performing service
connections.

a) Public Works staff is recommending ordinance and resolution changes, as
part of the rate adjustments, for review and comments;  their objective is
to obtain concurrence to a list of  recommendations outlined in a memo
from Public Works Director Todd Law, dated June 9th, 2010.

Recommendation: Discuss the proposed amendments; if Council wishes
to move forward, with or without further changes, set  the date of the
Second Public Hearing for October 27, 2010.

8) 10-251. Status Report on City Council Goals.

a) After holding a workshop session in early April, the City Council formally
adopted a Statement of Goals and Priorities on July 14th, 2010.

b) At the time of adoption, City Council requested regular updates on the
status of these goals and priorities.

c) The City  Manager  has  provided  a  document  with  comments  on each
item.

Recommendation:  Review the  Manager's  Status  Report,  followed by  a
brief discussion.



9) 10-252. Reports by City Council

10) 10-253. Mayor’s Report

11) 10-254. Report by the City Clerk-Treasurer

11) 10-254. Report by the City Clerk-Treasurer

12) 10-255. Status Reports by the City Manager

13) 10-256. Agenda Reports by the City Manager

12) 10-255. Status Reports by the City Manager

Adjournment
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1)     10-244. Call to Order by the Mayor 
2)    10-245. General Business and Appearances 
3)    10-246. Consideration of the Consent Agenda: 

 
a) Consideration of the minutes from the City Council’s 

September 8th and September 22nd Regular Meetings. 
 

b) Ratification of the Police Union Contract for July 1, 2010 to   
June 30, 2011. 
  

c) Council was polled for the following request, although staff 
realized after that this would not affect meter revenue as it is 
scheduled to take place on a Saturday.  As an FYI, Council can 
now ratify the vote granting permission for Hunger Mountain 
Co-op to have one parking space reserved in front of City Hall 
on November 6th, from 10:00 A.M. to 4:00 P.M., in order for 
the folks at Flat Bread to park, and sell food from, their van 
to coincide with the Food and Wellness Expo which will be 
taking place in the City Hall Auditorium that day. 

 
d) Consideration of a request from Andrew Brewer for 

permission to close Langdon Street on Sunday, October 31st, 
from 9:00 to 11:00 A.M. for a 5K Halloween Running Race.  
The start/finish line will be in front of Onion River Sports, 
and their parking lot will be used for registration and awards.  
(Mr. Brewer has been working with the Police Chief on this 
event.) 

 
e) Consideration of adopting and signing “A Proclamation of 

Recommitment to Full Implementation of the ADA”. 
 

f) Consideration of accepting the low bid of $25,600 submitted 
by Lucky’s Trailer Sales, South Royalton, VT, for the dump 
body, plow and spreader for replacement Truck #3 for the 
Public Works Department, and authorize the City Manager to 
make this purchase. 



g) Consideration of authorizing the City Manager to sign the 
proposal from Bore Tech of St. Johnsbury, Vermont, to 
supply and install 50’ of 16” HDPE sleeve for the replacement 
of a culvert on Berlin Street for $12,540.  The cost for this 
project will use the Capital Improvements Program funds for 
the Granite Street culvert replacement.  The culvert in this area 
has failed and is in dire need of replacement this fall prior to 
the onset of winter.  Staff solicited bids from the two known 
contractors capable of performing this type of trenchless 
technology construction. 

 
h) Acting as the Liquor Control Commission, City Council 

Members may now ratify the issuance of the following 
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1) Catering Permits to Vermont Hospitality Management, 

d/b/a New England Culinary Institute, for a Wedding on 
September 27th, from 5:00 to 9:00 P.M. at the Wood Art 
Gallery; a Poetry Reading Reception on October 2nd, from 
5:45 to 10:00 P.M. at the VCFA Chapel; a Reception on 
October 2nd, from 4:45 P.M. to 6:00 P.M. at the Wood Art 
Gallery; a Dinner on October 2nd, from 5:45 to 8:00 P.M. at 
the Wood Art Gallery; a Reception and Dinner on October 
3rd, from 5:00 to 9:00 P.M. at National Life’s Hopkins 
House; a Dinner on October 5th, from 5:00 to 9:00 P.M. at 
National Life’s Hopkins House; a Wedding/Dinner on 
October 9th, from 5:45 P.M. to 12:00 A.M. at the VCFA 
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Pub Company, d/b/a McGillicuddy’s Irish Pub, for a 
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i) Approval of Payroll and Bills 
 

4)    10-247. Consideration of appointing a City representative to the 
Green  
   Mountain Transit Agency. 



 
a) Harold Garabedian has been serving as the City’s Alternate to 

this board; it has been suggested that Mr. Garabedian be 
appointed to fill the regular seat vacated by Nancy Wasserman. 

 
b) Staff would also like direction from Council as to whether they 

wish to advertise to fill the Alternate position that would then 
be vacated by Mr. Garabedian. 
 

Recommendation:  Possible appointment and direction to staff. 
 

5) 10-248. Consideration of the due date for the first installment of taxes.  
 

a) Council is aware that the due date for the first quarterly 
payment of taxes was set for October 1, 2010.  
  

b) Administration weighed the pros and cons of when to set the 
first due date since the bills were not able to be sent out until 
the third week in August.  September 15th was out as it didn’t 
allow for adequate billing notice.   

 
c) Three years ago, we had the first and second payment both 

due on November 15th.  To do that again, would mean 
requiring more monies to be borrowed in anticipation of taxes 
than would be required if we set the first installment at an 
earlier time;  October 1st was the earliest we could require 
based on when the tax bills were being mailed.  That date 
would also give taxpayers more time between the first and 
second payment than if we had used the October 15th date. 

 
d) However, using the 1st rather than the 15th has resulted in  

confusion for some taxpayers.  The City Treasurer and Tax 
Collector indicate that more than usual have missed the first 
installment. There are some very strong feelings by those 
presently late taxpayers about the 1st being used rather than the 
15th.  

 
e) Council is being asked whether they want to extend the 

“official” due date of the first installment to October 15th 
which would negate late fees being imposed between the 1st 
and the 15th.   

 
   Recommendation:  Discussion; direction to staff.  
 
6) 10-249. Consideration of a proposal by the Public Works Department to  



 perform road rehabilitation work on Mill Road that will result in a 
gravel surface as the finished project. 

 
a) The Public Works Department conducted a city-wide road 

condition survey rating … rating roads on a scale of 0-100 
with 100 being a road in excellent condition.  Mill Road has a 
condition index rating of “13”.  
 

b) It is an unfortunate fiscal reality that Montpelier, not unlike 
many towns, faces road construction and other infrastructure 
maintenance demands far exceeding available funding.  
Considering the rural nature of the road with very low traffic 
volume, the road has not been given priority for funding.  

 
c) Public Works proposes an alternative to provide some relief to 

residents and to achieve a more predictable routine 
maintenance effort in the future.  The proposal consists of 
surface rehabilitation involving the pulverization of the asphalt 
surface into a gravel consistency.  This process is also known 
as reclaiming and is a common method used to prepare a road 
for a new asphalt surface.  In this case, the proposal will leave 
a gravel surface while deferring approximately $110,000 for the 
application of bituminous concrete pavement.  

 
d) A layer of recycled asphalt pavement (RAP) will be spread 

over the reclaimed road to provide support and to achieve a 
serviceable riding surface.  The RAP material will be relatively 
erosion resistant and calcium chloride will be added as a 
compaction aid and for dust control.   

 
e) The DPW operating budget will be used for the project(s) and 

the work will be undertaken by DPW personnel.   Two bids 
were received for the reclaiming machinery, rental equipment 
and chloride:  All States Asphalt @ $8,015.43 & Gorman 
Brothers @ $8,244.80.  

 
f) A letter was mailed on October 6th to the Mill & Corey Road 

residents to provide notification that the City Council will be 
considering the Public Works proposal.  A copy of the letter 
will be provided to the Council members.        

 
Recommendation:  Discussion with staff and allow an 
opportunity for residents and property owners to express any 
concerns they may have.  Approval of the reclaiming proposal to 
revert to a gravel road surface and deferral of the application of 
the bituminous concrete pavement.  Authorization for the City 



Manager to approve a contract with All States Asphalt for 
reclaiming services in the amount of their low bid.    

 
7) 10-250. First Public Hearing to consider amendments to the Water/Sewer  

Ordinances and Resolution to increase the ON/OFF fee for after 
hours; to add a hydrant use fee; to clarify the customer’s 
responsibility for a sprinkler service; and to remove the language 
regarding the City performing service connections. 
 
a) Public Works staff is recommending ordinance and resolution 

changes, as part of the rate adjustments, for review and 
comments;  their objective is to obtain concurrence to a list of  
recommendations outlined in a memo from Public Works 
Director Todd Law, dated June 9th, 2010. 

 
   Recommendation:  Discuss the proposed amendments;  if  

Council wishes to move forward, with or without further changes, 
set the date of the Second Public Hearing for October 27, 2010. 

 
8) 10-251. Status Report on City Council Goals. 
 

a) After holding a workshop session in early April, the City 
Council formally adopted a Statement of Goals and Priorities 
on July 14th, 2010.  
  

b) At the time of adoption, City Council requested regular 
updates on the status of these goals and priorities. 

 
c) The City Manager has provided a document with comments 

on each item. 
 

Recommendation:  Review the Manager’s Status Report, followed 
by a brief discussion. 
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11) 10-254. Report by the City Clerk-Treasurer 
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CITY OF MONTPELIER
MONTPELIER, VERMONT

                                       Agenda for City Council Meeting
City Council Chambers, City Hall
Wednesday, October 13, 2010 at 7:00 P.M.

1)      10-244. Call to Order by the Mayor
2)      10-245. General Business and Appearances
3)      10-246. Consideration of the Consent Agenda:

a) Consideration of the minutes from the City Council’s September 8th and September 22nd Regular Meetings.

b) Ratification of the Police Union Contract for July 1, 2010 to   June 30, 2011.
 
c) Council was polled for the following request, although staff realized after that this would not affect meter revenue as 
it is scheduled to take place on a Saturday.  As an FYI, Council can now ratify the vote granting permission for Hunger 
Mountain Co-op to have one parking space reserved in front of City Hall on November 6th, from 10:00 A.M. to 4:00 
P.M., in order for the folks at Flat Bread to park, and sell food from, their van to coincide with the Food and Wellness 
Expo which will be taking place in the City Hall Auditorium that day.

d) Consideration of a request from Andrew Brewer for permission to close Langdon Street on Sunday, October 31st, 
from 9:00 to 11:00 A.M. for a 5K Halloween Running Race.  The start/finish line will be in front of Onion River Sports, 
and their parking lot will be used for registration and awards.  (Mr. Brewer has been working with the Police Chief on 
this event.)

e) Consideration of adopting and signing “A Proclamation of Recommitment to Full Implementation of the ADA”.

f) Consideration of accepting the low bid of $25,600 submitted by Lucky’s Trailer Sales, South Royalton, VT, for the 
dump body, plow and spreader for replacement Truck #3 for the Public Works Department, and authorize the City 
Manager to make this purchase.
g) Consideration of authorizing the City Manager to sign the proposal from Bore Tech of St. Johnsbury, Vermont, to 
supply and install 50’ of 16” HDPE sleeve for the replacement of a culvert on Berlin Street for $12,540.  The cost for 
this project will use the Capital Improvements Program funds for the Granite Street culvert replacement.  The culvert in 
this area has failed and is in dire need of replacement this fall prior to the onset of winter.  Staff solicited bids from the 
two known contractors capable of performing this type of trenchless technology construction.

h) Acting as the Liquor Control Commission, City Council Members may now ratify the issuance of the following 
permits:

1) Catering Permits to Vermont Hospitality Management, d/b/a New England Culinary Institute, for a Wedding on 
September 27th, from 5:00 to 9:00 P.M. at the Wood Art Gallery; a Poetry Reading Reception on October 2nd, from 
5:45 to 10:00 P.M. at the VCFA Chapel; a Reception on October 2nd, from 4:45 P.M. to 6:00 P.M. at the Wood Art 
Gallery; a Dinner on October 2nd, from 5:45 to 8:00 P.M. at the Wood Art Gallery; a Reception and Dinner on October 
3rd, from 5:00 to 9:00 P.M. at National Life’s Hopkins House; a Dinner on October 5th, from 5:00 to 9:00 P.M. at 
National Life’s Hopkins House; a Wedding/Dinner on October 9th, from 5:45 P.M. to 12:00 A.M. at the VCFA Chapel; 
and for a Wedding Reception on October 9th, from 4:45 to 6:00 P.M. at the Wood Art Gallery.

2) Application for a Catering Permit from Langdon Street Pub Company, d/b/a McGillicuddy’s Irish Pub, for a Political 
Fundraiser on Tuesday, October 19th, from 4:00 to 8:30 P.M. at the AGC Training Building, 3 Miles Bridge Road.



3) Application for a Catering Permit from Langdon Street Pub Company, c/b/a McGillicuddy’s Irish Pub, for a 
“Contractor Night” on Thursday, November 4th, from 5:00 to 10:00 P.M. at Cody Chevrolet on River Street.

i) Approval of Payroll and Bills

4)   	 10-247.	 Consideration of appointing a City representative to the Green 
			   Mountain Transit Agency.

a) Harold Garabedian has been serving as the City’s Alternate to this board; it has been suggested that Mr. Garabedian 
be appointed to fill the regular seat vacated by Nancy Wasserman.

b) Staff would also like direction from Council as to whether they wish to advertise to fill the Alternate position that 
would then be vacated by Mr. Garabedian.

Recommendation:  Possible appointment and direction to staff.

5)	 10-248.	 Consideration of the due date for the first installment of taxes. 

a) Council is aware that the due date for the first quarterly payment of taxes was set for October 1, 2010. 
 
b) Administration weighed the pros and cons of when to set the first due date since the bills were not able to be sent out 
until the third week in August.  September 15th was out as it didn’t allow for adequate billing notice.  

c) Three years ago, we had the first and second payment both due on November 15th.  To do that again, would mean 
requiring more monies to be borrowed in anticipation of taxes than would be required if we set the first installment at an 
earlier time;  October 1st was the earliest we could require based on when the tax bills were being mailed.  That date 
would also give taxpayers more time between the first and second payment than if we had used the October 15th date.

     d) However, using the 1st rather than the 15th has resulted in 
confusion for some taxpayers.  The City Treasurer and Tax Collector indicate that more than usual have missed the first 
installment. There are some very strong feelings by those presently late taxpayers about the 1st being used rather than 
the 15th. 

e) Council is being asked whether they want to extend the “official” due date of the first installment to October 15th 
which would negate late fees being imposed between the 1st and the 15th.  

			   Recommendation:  Discussion; direction to staff. 

6)	 10-249.	 Consideration of a proposal by the Public Works Department to 
	 perform road rehabilitation work on Mill Road that will result in a gravel surface as the finished project.

a) The Public Works Department conducted a city-wide road condition survey rating … rating roads on a scale of 0-100 
with 100 being a road in excellent condition.  Mill Road has a condition index rating of “13”. 

b) It is an unfortunate fiscal reality that Montpelier, not unlike many towns, faces road construction and other 
infrastructure maintenance demands far exceeding available funding.  Considering the rural nature of the road with very 
low traffic volume, the road has not been given priority for funding. 

c) Public Works proposes an alternative to provide some relief to residents and to achieve a more predictable routine 
maintenance effort in the future.  The proposal consists of surface rehabilitation involving the pulverization of the 
asphalt surface into a gravel consistency.  This process is also known as reclaiming and is a common method used to 
prepare a road for a new asphalt surface.  In this case, the proposal will leave a gravel surface while deferring 
approximately $110,000 for the application of bituminous concrete pavement. 



d) A layer of recycled asphalt pavement (RAP) will be spread over the reclaimed road to provide support and to achieve 
a serviceable riding surface.  The RAP material will be relatively erosion resistant and calcium chloride will be added as 
a compaction aid and for dust control.  

e) The DPW operating budget will be used for the project(s) and the work will be undertaken by DPW personnel.   Two 
bids were received for the reclaiming machinery, rental equipment and chloride:  All States Asphalt @ $8,015.43 & 
Gorman Brothers @ $8,244.80. 

f) A letter was mailed on October 6th to the Mill & Corey Road residents to provide notification that the City Council 
will be considering the Public Works proposal.  A copy of the letter will be provided to the Council members.       

Recommendation:  Discussion with staff and allow an opportunity for residents and property owners to express any 
concerns they may have.  Approval of the reclaiming proposal to revert to a gravel road surface and deferral of the 
application of the bituminous concrete pavement.  Authorization for the City Manager to approve a contract with All 
States Asphalt for reclaiming services in the amount of their low bid.   

7)	 10-250.	 First Public Hearing to consider amendments to the Water/Sewer 
Ordinances and Resolution to increase the ON/OFF fee for after hours; to add a hydrant use fee; to clarify the 
customer’s responsibility for a sprinkler service; and to remove the language regarding the City performing service 
connections.

a) Public Works staff is recommending ordinance and resolution changes, as part of the rate adjustments, for review and 
comments;  their objective is to obtain concurrence to a list of  recommendations outlined in a memo from Public Works 
Director Todd Law, dated June 9th, 2010.

			   Recommendation:  Discuss the proposed amendments;  if 
Council wishes to move forward, with or without further changes, set the date of the Second Public Hearing for October 
27, 2010.

8)	 10-251.	 Status Report on City Council Goals.

a) After holding a workshop session in early April, the City Council formally adopted a Statement of Goals and 
Priorities on July 14th, 2010. 
 
b) At the time of adoption, City Council requested regular updates on the status of these goals and priorities.

c) The City Manager has provided a document with comments on each item.

Recommendation:  Review the Manager’s Status Report, followed by a brief discussion.

       9)  	 10-252.	 Reports by City Council
     10)	 10-253.	 Mayor’s Report
     11)	 10-254.	 Report by the City Clerk-Treasurer
     12)	 10-255.	 Status Reports by the City Manager
     13)	 10-256.	 Agenda Reports by the City Manager
     

			   Adjournment

																			                 



























CITY COUNCIL MEETING STATED MEETING & PUBLIC HEARING OCTOBER 13,2010 

On Wednesday evening, October 13, 2010, the City Council Members met in the 

Council Chamber. 

Present: Mayor Hooper; Council Members Golonka, Hooper, Jarvis, Sheridan, 
Sherman and Weiss; also City Manager Fraser. 

10-244. Call to Order by Mayor 

Mayor Hooper called the meeting to order at 7:00 P.M. 

10-245. General Business and Appearances 

Beth Allen, a resident of Montpelier, came before the city council to propose an 
ordinance to ban plastic shopping bags in all retail outlets and impose a 25 cent 
tax on paper bags and that tax would apply to everybody with the exception of 
those on assistance. Berkley, California passed this ordinance. They actually 
went on to include plastic bottled water in restaurants. That part is not included 
in the proposal she had printed. When you read Berkley's proposal you will see 
'they did a lot of research. If this turns out not to be something that the City 
Council wants to deal with then perhaps they could bring it to the voters in 
March. She brought a copy of the Berkley Bag Reduction Ordinance for 
members of the Council to review. 

Mayor Hooper said they could take this up at a later date because it isn't an 
agenda item tonight. Any citizen has the ability to petition something on to the 
ballot in March or November if you get 5 percent of the registered voters to sign 
on, which is about 300 signatures. 

Council Member Sheridan said he is here tonight to speak for his family. He is 
here to thank particularly two individuals who went above and beyond the call of 
duty. The first one is Charlotte. All of us who work with Charlotte know what a 
constant professional she is, but he doesn't think a lot of people out in the city 
do. They had a medical crisis in his family about four weeks ago and he called 
Charlotte to see if he could get something from City Hall. It was after 9:00 
o'clock at night. She had just gotten home from bowling so she was tired. There 
wasn't a hesitation or asking if this could be done at another time. Immediately 
the words out of her mouth were that she would meet him at City Hall. They 
ended up having to drive to Waterbury with what they had to enact so she drove 
up and back with him. She came out and did this for his family. It was 
something that couldn't wait. The next day was critical and it had to be done 
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that ni?h~. He wante? to say from his family to Charlotte the deepest 
appreCIation and gratitude for what she did that night and the professionalism J 
she showed. He wants all of the people out there to know what an absolute gem 
we have for our City Clerk and Treasurer. 

The other person he wants to say thanks to is Barney Bloom who came along to 
perform his duties. He had to go down to Burlington and didn't get home 
probably until 1:00 o'clock in the morning, but again no word or complaint from 
him. There was no hesitation but just somebody willing to do their duty under 
whatever circumstances it took. Barney, from his family, to him their deepest 
gratitude and appreciation. You both are wonderful and what they did for us has 
helped us get through what is still a very hard and trying time for all of us. 
Thank you very much. 

Barney Bloom said he would like to reciprocate the gratitude that has been 
expressed to Charlotte and him to the citizens of Washington County and people 
of Montpelier for the opportunity to be of service. It is a privilege, an honor and 
a pleasure to have the opportunity to do what they did that night and to do the 
little things all of us do every day. He deeply appreciates that opportunity. God 
made the country. Man made the city. But the Devil made the small town and 
that is why Montpelier is a helluva good place to live! 

10-246. Consideration of the Consent Agenda 

•	 Consideration of the Minutes from the City Council's September 8 and 
September 22, 2010 Regular Meetings. 

•	 Ratification of the Police Union Contract for July 1, 2010 to June 30,2011. 

•	 Council was polled for the following request, although staff realized after that 
this would not affect meter revenue as it is scheduled to take place on a 
Saturday. As an FYI, Council can now ratify the vote granting permission for 
Hunger Mountain Co-Op to have one parking space reserved in front of City 
Hall on November 6th from 10:00 A.M. to 4:00 P.M. in order for the folks at 
Flat Bread to park and sell food from their van to coincide with the Food 
and WeDness Expo which will be taking place in the City Hall Auditorium 
that day. 

•	 Consideration of a request from Andrew Brewer for permission to close 
Langdon Street on Sunday, October 31,2010 from 9:00 to 11:00 A.M. for a 
SK Halloween Running Race. The start/ finish line will be in front of Onion 
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River Sports and their parking lot will be used for registration and awards. 
(Mr. Brewer has been working with the Police Chief on this event.) 

•	 Consideration of adopting and signing ,~ Proclamation ofRecommitment 
to Full Implementation ofthe ADA." 

•	 Consideration of accepting the low bid of $25,600 submitted by Lucky's 
Trailer Sales, South Royalton, VT, for the dump body, plow and spreader for 
replacement of Truck #3 for the Public Works Department, and to authorize 
the City Manager to make this purchase. 

•	 Consideration of authorizing the City Manager to sign the proposal from 
Bore Tech of St. Johnsbury, Vermont, to supply and install 50' of 16" HDPE 
sleeve for the replacement of a culvert on Berlin Street for $12,540. The cost 
for this project will use the Capital Improvements Program funds for the 
Granite Street culvert replacement. The culvert in this area has failed and is 
in dire need of replacement this fall prior to the onset of winter. Staff 
solicited bids from the two known contractors capable of performing this 
type of trenchless technology construction. 

•	 Acting as the Liquor Control Commission, City Council Members may now 
ratify the issuance of the following permits: 

Catering permits to Vermont Hospitality Management, d/b/a as New 
England Culinary Institute, for a Wedding on September 27th from 5:00 to 
9:00 P.M. at the Wood Art Galley; a Poetry Reading Reception on October 
2nd from 5:45 to 10:00 P.M. at the Vermont College of Fine Arts Chapel; a 
Reception on October 2nd from 4:45 to 6:00 P.M. at the Wood Art Gallery; a 
Dinner on October 2nd from 5:45 to 8:00 P.M. at the Wood Art Gallery; a 
Reception and Dinner on October 3rd from 5:00 to 9:00 P.M. at National 
Life's Hopkins House; a Wedding/Dinner on October 9th from 5:45 P.M. to 
12:00 A.M. at the Vermont College of Fine Arts Chapel; and for a Wedding 
Reception on October 9th from 4:45 to 6:00 P.M. at the Wood Art Gallery. 

Application for a Catering Permit from Langdon Street Pub Company, d/b/a 
as McGillicuddy's Irish Pub, for a Political Fundraiser on Tuesday, October 
19th from 4:00 to 8:30 P.M. at the AGC Training Building on the Three Mile 
Bridge Road. 

Application for a Catering Permit from Langdon Street Pub Company, d/b/a 
as McGillicuddy's Irish Pub, for a "Contractor Night" on Thursday, 
November 4th from 5:00 to 10:00 P.M. at Cody Chevrolet on River Street. 
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Application for an Educational Sampling Event Pennit from Cameron Keitel 
to hold a Holiday Wine Tasting event on November 13th at 20 Bailey Avenue 
from 4:00 P.M. to 8:00 P.M. This event will be a winter wine tasting to be 
facilitated by Calmont Distributors for the purpose of educating consumers 
on new and existing wined featured at the Hunger Mountain Coop. 

J 

Application for two Catering Pennits from Vermont Hospitality 
Management, d/b/a as New England Culinary Institute, for a reception and 
dinner at National Life's Hopkins House on October 18th from 5:00 to 9:00 
P.M. and October 20 th from 5:00 to 9:00 P.M. 

• Approval of Payroll and Bills 

General Fund Warrant dated September 22,2010 in the amount of 
$255,162.50, $391,746.34 and $37,736.28. 

Payroll Warrant dated September 30, 2010, in the amount of $31,631.70 and 
$113,546.01. 

General Fund Warrant dated October 6, 2010, in the amount of $15,842.39 
and $430,757.67. 

Payroll Warrant dated October 14, 2010, in the amount of $111,543.35 and 
$31,206.37. 

Motion was made by Council Member Sheridan, seconded by Council Member 
Sherman to approve the consent agenda. 

Council Member Weiss said he would like the opportunity to discuss the 
Proclamation regarding the ADA. 

Mayor Hooper called for a vote on the remainder of the consent agenda. The 
vote was 6-0, motion carried unanimously. 

19-246A. Consideration of adopting and signing '~Proclamation ofRecommitment to 
Full Implementation ofthe ADA." 

Council Member Weiss told the Mayor and Council Members he fully supported 
the ADA Proclamation of Recommitment. However, there is a word at the end, 
"NOW THEREFORE PROCLAIMED to reaffirm our commitment." At some 
point we should hear from Mr. McArdle and Council Member Sheridan as to 

~' 
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what commitment really means. We are moving into a budget period. He knows 
there has been an informal complaint regarding handicapped bathroom facilities 
at the recreation field. There has been no way in which the ADA Committee or 
the city could meet that because the price tag is in the vicinity of $80,000. Ifwe 
vote on this he is asking specifically that when the Council works on budget we 
include whatever is going to be an appropriate budget item to begin to meet the 
ADA requirements that we so graciously are willing to admit. 

Council Member Sheridan said the President is asking for a recommitment and 
trying to get 2010 entities to sign on to this. It is nothing more than saying we 
believe this should be taken seriously and we are taking it seriously. He thought 
it would be great to have the City of Montpelier as one of the entities to help 
them reach their goal of 2010. We are taking positive steps. We created the 
ADA Committee about a year ago and meeting once a month. They are 
reviewing projects and slowly putting together a transition plan that will highlight 
all of the deficiencies the city has towards complying. Only two other entities in 
Vermont have signed on to this so he thought it was a great way to show support 
from the state of Vermont since we are working on it in good faith. It isn't 
asking the Council to spend more than we are able to at this time. 

Motion was made by Council Member Weiss, seconded by Council Member 
Sheridan to adopt and sign "a proclamation of recommitment to full 
implementation of the ADA. The vote was 6-0, motion carried unanimously. 

Mayor Hooper suggested they rearrange the agenda. There are several folks who 
are interested in the different street treatment on Mill Road. 

10-249.	 Consideration of a proposal by the Public Works Department to perform road 
rehabilitation work on Mill Road that will result in a gravel surface as the finished 
project. 

a)	 The Public Works Department conducted a city-wide road condition 
survey rating. .. rating roads on a scale of 0-100 with 100 being a road in 
excellent condition. Mill Road has a condition index rating of "13." 

b)	 It is an unfortunate fiscal reality that Montpelier, not unlike many towns, 
faces road construction and other infrastructure maintenance demands far 
exceeding available funding. Considering the rural nature of the road with 
very low traffic volume, the road has not been given priority for funding. 

c)	 Public Works proposes an alternative to provide some relief to residents 
and to achieve a more predictable routine maintenance effort in the future. 
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The proposal consists of surface rehabilitation involving the pulverization 
of the asphalt surface into a gravel consistency. This process is also 
known as reclaiming and is a common method used to prepare a road for 
a new asphalt surface. In this case, the proposal will leave a gravel surface 
while deferring approximately $110,000 for the application of bituminous 
concrete pavement. 

d)	 A layer of recycled asphalt pavement (RAP) will be spread over the 
reclaimed road to provide support and to achieve a serviceable riding 
surface. The RAP material will be relatively erosion resistant and calcium 
chloride will be added as a compaction aid and for dust control. 

e)	 The DPW operating budget will be used for the project(s) and the work 
will be undertaken by DPW personnel. Two bids were received for the 
reclaiming machinery, rental equipment and chloride: All States Asphalt 
@ $8,015.43 & Gorman Brothers @ $8,244.80. 

f)	 A letter was mailed on October 6th to the Mill & Corey Road residents to 
provide notification that the City Council will be considering the Public 
Works proposal. A copy of the letter will be provided to the Council 
members. 

Recommendation: Discussion with staff and allow an opportunity for residents 
and property owners to express any concerns they may have. Approval of the 
reclaiming proposal to revert to a gravel road surface and deferral of the . 
application of the bituminous concrete pavement. Authorization for the City 
Manager to approve a contract with All States Asphalt for reclaiming services in 
the amount of their low bid. 

Tom McArdle, Assistant Director of Public Works, said the idea of the proposal 
is to address a long standing need for resurfacing of Mill Road. Mill Road is one 
of several roads throughout Montpelier that have a very low sufficiency rating. 
They evaluated all of the roads a few years ago. They are ranked in terms of 
condition. It has to do with the amount of cracking, pot holes, drainage, and a 
number of criteria are looked at. Mill Road came in at "13." They have for 
many years proposed an aggressive street paving program through our Capital 
Improvement Program. Unfortunately, there are many requests and needs trying 
to use these limited funds. Mill Road and several other streets are continually put 
aside. They began to look at alternatives. One of those is in-place recycling of 
the asphalt surface. They have done cold mix paving with cold mix and chip 
sealed. There are a lot of other alternatives out there available to the city that is 
cost effective. They did that on Terrace Street. Upper Terrace Street is a cold 
mix chip sealed street. Hot mix asphalt is very expensive because it is a 
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petroleum product and is cost prohibitive. Last year they came to City Council 
with the idea of reclaiming the road and leaving it with a gravel base. The 
reclaiming process is something they would do for the road in preparation for 
resurfacing. When they reclaim the road they use equipment like a large rototiller 
that grinds the road up mixing the gravel and asphalt surface and regrade it. 
They fIx the drainage systems and compact it with a chloride material to help 
stabilize it for dust control and as a compaction aid, and then they resurface it. 

Last year they weren't able to resurface Bliss Road but only patch it. A man said 
he takes a walk up the road every night and walks beyond Bliss Road into the 
Town of East Montpelier where it is a gravel road and that is a nice road. Have 
you ever thought about converting it to gravel? It had been mentioned by their 
street supervisor. He has learned that several towns around the country have 
been converting their paved roads to gravel for this very same reason. In fact 
there is a web site and he was contacted by a reporter. 

They did Bliss Road and Murray Road last year and they came out very well. It 
was a cost effective approach. They aren't all good candidates for gravel. They 
need to be fairly level with low traffIc volumes. Mill Road is another good 
candidate. It has very low traffIc volume; the grade is pretty flat. The alternative 
is to wait and spend $110,000 or do phase one which is the reclaiming and 
preparing the road for a future paved surface and defer paving to a later time. 

Right now they consider the road unserviceable which is a condition that a road 
reaches where the road is so out of shape it is diffIcult to plow and the drainage 
is uncontrolled because of that. Because of the lack of proper shape the water 
ponds. There are pot holes and the freeze/thaw process works the pavement up. 
They patch it and it comes back because the road doesn't have any crown and 
shape. 

They are back to the Council this year to suggest that they reclaim Mill Road for 
about $8,000. There are a couple of prices from contractors who do this kind of 
work and they defer the application of a hot mix asphalt surface. 

He gave them a price of $110,000 to pave it with hot mix asphalt. That's the 
Cadillac. The other alternative is the cold mix surfaces. The $110,000 is four 
inches of asphalt which is the Public Works standard for city streets. It's the 
minimum amount they would apply on a roadway. The cold mix is still in the 
$60,000 to $70,000 range. We can always come back and do that at a later time 
as they can with Murray Road and Bliss Road. The idea is to turn this into a 
gravel road. The city has a very nice new grader and crews that can maintain it. 
For dust control they would mix into the gravel a calcium chloride which is a 
liquid chloride. They can also spread that during the summer months when 
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things dry out so they can keep the dust down. The pot holes are easier to 
maintain. They are not patching it but grading it, and it is a very short process to 
grade the road probably two or three times a year. 

Mayor Hooper asked what they had heard from folks on Bliss and Murray Roads 
about this change. She knows on Bliss Road there were some concerns that it 
wuuld be wet. 

Assistant Public Works Director McArdle said there were and he expects they 
will hear some of those comments tonight. Regarding maintenance they don't 
generally hear when people are happy with something but hear when something 
isn't working. Silence is a good thing. He did receive a couple of positive 
remarks and they were happy with it, particularly the guy who takes a walk and 
now it compares favorably with the rest of the smooth graveled road. 

Council Member Sherman asked if they widen the roads or make them narrower 
> ':hen they convert to gravel. 

Assistant Public Works Director McArdle replied there is no change in alignment 
or width. It is about 19 or 20 feet wide and it will stay that way. 

Council Member Sherman asked if there was a culvert on either side for 
drainage. 

Assistant Public Works Director McArdle replied yes. This is another reason 
why it is a good candidate. It's an open ditch driveway culvert system. It isn't a 
closed system with curbs and catch basins. It is an open drainage system. 

Council Member Weiss asked what was the distance of the road to be treated is. 

Assistant Public Works Director McArdle replied about 2,000 feet. 

Mayor Hooper asked if there was any concern about what they apply for dust 
control. Does that affect wells? We used to worry about what we put on for 
dust control because of contamination of water supplies. 

Assistant Public Works Director McArdle replied it is a liquid calcium chloride; 
it's a salt. When they first started using it the recommendation from the 
manufacturer and the vendors is that more is better. They even heard something 
about retarding ice formation. They have scaled that down. They have worked 
with VTrans on doing a couple of studies on overall effectiveness several years 
back. It does permeate the gravel but pretty much stays in place and it is diluted 
as it moves through the soil so there is not an effect on well water. The state is 
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using it and they do look to the State Materials and Research Lab for a lot of the 
city's infonnation. They aren't aware of any well contamination. That was also 
raised by folks on Bliss Road. Mrs. Guild has a well fairly close to the road and 
that was one of her concerns. The wells are generally in the 200 to 300 
foot range and it takes many years for the surface water to actually become 
groundwater and work into the wetlands or into the water supply. It's not a 
concern. 

Mayor Hooper said although it isn't a concern should they test nearby wells to 
get a baseline. 

Assistant Public Works Director McArdle said they really don't have the staffing 
to do that. He researches it through the state which does have the resources to 
do that work as do many towns. 

A member of the public asked if sodium chloride was the same as road salt. 

Assistant Public Works Director McArdle said this is a calcium chloride. All they 
need to do is moisten the soil. There is optimum compaction moisture content 
and that is what they are trying to achieve. That will help retain the water so it 
doesn't evaporate. Because it is moist there will be no dust. 

Greg Hebert, a resident at 360 Mill Road, said where he lives is at the end of Mill 
Road where it turns up into Corry Road. Corry Road is now currently a . 
dirt/gravel mix. Their address is Mill Road but his driveway is off Corry Road so 
they have exposure to both paved elements and the dirt road going up the hill. 
The city did a lot of maintenance in 2008 on Corry Road because there was a 
great deal of water runoff from Corry Road. They are still experiencing some of 
that in their driveway. Their driveway gets a lot of wash out. Knowing the bid 
on the reclaiming it would seem there wasn't the same process gone through for 
both the asphalt or the coldl mix. Were those bid out as well to get a 
competitive bid? 

Assistant Public Works Director McArdle replied it would be. 

Mr. Hebert said it looked like the only process that was competitively bid out 
was the reclaiming versus the other options to see what the up front costs might 
be. They are concerned about long term maintenance costs as well because it 
clearly looks like reclaiming the road is the cheapest initial offering, but does a 
paved road need calcium chloride sprayed three times a year? Does it need to be 
graded three times a year? What are fuel costs and equipment costs? He would 
imagine once they have a paved road there would be very different budget 
options. On a one year cost clearly reclaiming the road is the least expensive, but 
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what are the five year and ten year costs? From a personal perspective as a 
resident on the road it is not too hard to figure out that once you take a paved 
road away from your home generally your home value goes down. We all enjoy 
Vermont's dirt roads and he takes a few to work every single day. When you 
have a paved road and it is taken away you are looking at a decrease in value of 
your home. Montpelier has been through a lot over the last couple of years in 
terms of assessing home values and there is a situation here where they may be 
losing value. Even if the road looks better and drives better there is still a real 
concern with the value of homes. 

Assistant Public Works Director McArdle said we can always do a hot mix 
afterwards when this process is done and we may end up in a place where we just 
reclaimed Mill Road and spent $8,000 there. 

Mr. Hebert asked why are we coming back to Mill Road to look at it for a paving 
process? He feels if they do this it might be a long time again before Mill Road 
gets considered for paving when we know the city has lots of priorities and lots 
of paving priorities to go along with that. It feels like the options of maintaining 
the road as is, and we know it's not pretty, but we have residents, walkers, bike 
riders and small children and some elderly folks who like to walk, but this is a 
different surface. Is the gravel road really going to be an even better surface for 
us? It doesn't feel like this at this juncture. 

Mr. McArdle said regarding the bid process they did not bid for prices for or 
request quotes. They use average unit prices through their own bidding process 
for projects and state projects so there is a resource to use. They use cost 
estimating that way. They wouldn't put it out to bid as a contract for something 
they know they can't afford to do. He did not provide the Council or residents 
those various price ranges not thinking they had the funds for that option. He 
provided the City Council with their standard hot mix black top cost estimate 
using unit prices from a bid they had this year for hot mix. They are probably 
looking at about three quarters of the price for the hot mix which is why they 
looked at that as a viable option for that type of low traffic volume and low 
speed roadway. 

As far as the long term costs that is a valid point. They did invest in a grader. 
Those are budgeted personnel and equipment costs so they could price that out 
if City Council would like to know what those costs are over time. They might 
have done something for Bliss Road last year, but that is a valid question. A 
graveled road does require more maintenance than a paved road. Selecting the 
right candidate of the roadway to make this recommendation is also important in ...J 

keeping those costs down. Fairly level, low volume road with low truck traffic 
are all things that deteriorate a road more rapidly. In some cases where traffic 
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volume is heavy and you get the grade you are looking at grading it off every few 
weeks. They would probably be grading the road two or three times a year. He 
lives on a graveled road and likes to see it graded at least three times a year but it 
is usually only twice. That road gets a lot of traffic. That is a valid point and a 
valid question but probably not so much an issue with this type of road. 

When will paving ever be considered again? That is a valid question for City 
Council. They are doing this because they have a problem with maintaining this 
roadway and don't have the funds to really present any other options. There 
were some paving funds this year and some of the money was obtained from 
savings in last year's budget from a mild winter. Isabelle Circle received the 
benefit of that. This year they paved Cherry Avenue and a piece of Ridge Street. 
They will retain it in their program for resurfacing but how it is ever considered 
for resurfacing he can't address that questions. It depends on how their budget 
strategy goes with maintaining any and all of our roads. 

Regarding biking and walking the graveled roads he is familiar with they can be 
very smooth and friendly to bicyclists. When you get into kids and their tricycles 
though that's a different story. They aren't very good for scooters and 
skateboards but they don't design their roads for that type of use anyway. Many 
of the graveled roads can be very smooth. You are more likely to need the 
knobby tires on your bike than a smooth street tire. 

Mr. Hebert asked if the preparation of a road as a graveled road is it the same 
work they would do to pave the road. 

Assistant Public Works Director McArdle replied yes. The road is alligator 
cracked and it has lost its crown. It needs to be re-profiled. The reclaiming 
process is what they would do to straighten that out. The other option would be 
to put a lot of hot mix to bring the crown back. It is not uncommon to see some 
short term hot mix pavement on a road in this shape to buy a little time. 

Mr. Hebert said Washington Electric has a facility there and they don't have a lot 
of traffic to it now, but they have paved their little turnaround circle as well. It 
was clear there was heavy truck traffic when they built that facility. Is there a 
weight concern on that road? Is there a concern that those trucks would damage 
the type of road we have in mind for reclamation? 

Assistant Public Works Director McArdle said when he talks about truck traffic 
they are looking at 4 to 5 percent of the daily volume as trucks. That is every day 
trucks and buses coming and going and that over time can begin to affect your 
sub base. The gravel is what really carries the load. The asphalt on top gives the 
ridability and provides a comfort level. It helps to shed water quickly but it is 
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really a comfort factor. The trucks going to Washington Electric is an occasional 
thing. This road will more than adequately handle that occasional truck. If they 
were looking at a warehouse type of facility where they were getting tractor 
trailers every day a graveled road couldn't handle that type of loading. The gravel 
and the rock in the gravel are offset; that is really what carries the load. It 
disperses the point loading you get from tires to the sides so it gives the 
snowshoe effect. You would be looking at 6 to 8 inches of asphalt for heavy 
truck traffic. Four inches is a residential type of street asphalt design. 

Mr. Hebert said they had the heavy rain about two or three weeks ago. Corry 
Road is a dirt/gravel mix and it washed out right down the road. The culvert 
was put in during 2008 and then a grate put in to move the water under the road 
to the other side, but on their side they still get a great deal of runoff. Most of 
the residents' wells are actually uphill from Corry Road. Even with the dry 
summer we had there is water running down the hill. The water table because 
the reservoir is so high and they are all spring fed making their water above them 
and it is coming downhill. A great deal of water travels down through there. 
There is the concern there will be that same kind of wash out coming through. 

Assistant Public Works Director McArdle said he remembers back in the '80's 
putting in a couple of under drain perforated pipes in Corry Road. There are 
some springs in there that were compromising the sub grade material. Corry 
Road is probably the one that should be paved because of its grade because 
when the water comes along it doesn't take very much to begin to erode the 
secondary channels in the roadway. The grade of Corry Road makes that more 
of a candidate for paving but that requires more maintenance. 

James Miles from 34 Mill Road said he has been a lifetime resident there. From 
what he has seen the road is shot but it has never received a lot of maintenance 
through the years. It is obvious they are going to turn it to dirt. They have 
already run the paint lines out and it has been sent out for bid. He is pretty 
familiar with the maintenance of a back road. He worked for an excavation 
contractor for years. Is there going to be any type of maintenance schedule put 
in place? Are you going to grade it three times a year? Are you going to chloride 
it three times a year? Is it going to be a hit and miss sort of thing? 

Assistant Public Works Director McArdle said it would be on an as needed basis. 
It is hard to tell if it is going to need three times a year grading or whether once 
will do it, or if it will take five times. The reason this is a more attractive option 
is our street superintendent comes from a background of graveled road 
maintenance. He has learned quite a bit from working with Mike Garand as to 
what is needed to maintain a graveled road. Living on one himself for the past 
15 years he has seen what should be done and what has been done. His 
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background has been maintaining paved roads and closed drainage systems and 
traffic systems. He believes that Bliss and Murray Roads, the Hubbard Park 
Roads and Gould Hill Road they are up there probably three or four times a year 
grading. Again, it depends on the weather conditions. Ifwe have a wet summer 
they may need to grade a little bit more. They have done a lot of work on the 
drainage systems. As Greg mentioned, it is a very active spring area so they have 
replaced culverts and put in new drainage ditches. They have not patched the 
culvert crossings with asphalt pending this decision. If the decision is to retain it 
as a paved road they will patch the pot holes and pave in the trenches and patch 
it until they can get some funding for paving it. That may be the Council's 
direction to look to some of those paving options as one outcome of this 
meeting. 

Mr. Miles asked if the city had done much up the street. He was there when the 
hydro project was put in and the road was destroyed because of truck traffic. 
You could see the clay coming through the pavement and all they did was 
topcoat it. When they grind this up on the edges there will probably be a foot of 
pavement and in the center there will be three inches. He is the first place on the 
street so it doesn't really affect him. He has all new construction in the 80's. 
The neighbors at the end of the road are going to need mud tires. 

Assistant Public Works Director McArdle said he looked at the soils when the 
culverts were installed. It is an exploratory observation so you can see the soils. 
Where they have problems with the road surface they use a geo grid and 
stabilization fabric so it is as needed. They did a lot of it on Bliss Road. Their 
approach would be to make repairs where needed. If they run into some poor 
soils they can replace that with our own crews, which is how they are addressing 
a lot of the work now. If they fmd some weak soils, they would take out that 
soil; replace it with gravel and the geo grid and fabric. 

Conrad Gordon, a resident on Middle Road, said he lives in the fourth house on 
the left. First, he would rather have asphalt than dirt because he has an 820 lb. 
motorcycle. His biggest concern is maintenance. Maintenance is not done on 
Mill Road. Very rarely do you see anything done. They just put some culverts 
in. There are huge pot holes in them since they did it and nobody has filled 
them. For some reason the Public Works Department does not come to Mill 
Road and do very much. They changed his culvert and he is thankful for that. 
They have a deaf kid on the road and he had some lights put in. The lights have 
bent over so far they shine back on the grass and they are paying for those three 
street lights. Nothing is said or done about maintenance for them. A lot of their 
water comes from Route 12. The State has directed it down behind his house. 
He had to put some more culverts in to handle it when the rain gets heavy. It is 
a rural neighborhood but it is still a city street. He thinks he pays the same tax 
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rate as they do on State Street. If it is a good dirt road he isn't against it, but if it 
isn't maintained he is against it. Maintenance doesn't happen on Mill Road at all, 
and never has. He has been there for over 30 years, and it does not happen 
there. They have never had trouble plowing the road all winter. It's always 
plowed, but it is not maintained at all! When they put the power plant in they 
crushed the road. Everett Porter couldn't even drive in his driveway and the city 
did nothing. He finally complained enough that they sent Chief Hoyt up to take 
pictures and they repaved it. Maintenance is nonexistent. They dug out the 
blUtter by the road and the city went so close to the asphalt they cracked it. It 
didn't take very long, and that was fairly new pavement. He has no faith! 

Mayor Hooper thanked him for coming and said she is sorry for the frustration 
he is experiencing. 

Don Fleury said he has lived on Mill Road for 64 years and worked for the City 
of Montpelier for 22 years. Like Mr. Gordon said, they don't maintain that road 
\ cry well. They put in a patch by the power plant and there are pot holes they 
put a patch on this winter and they have been up there three times with cold 
patch and they didn't even get out of the truck. The sides of the road are higher 
than what this road is. Charlie was going to have the grader take them off 8 or 
1u years ago and it was never done. He lived up there when it was dirt and it was 
::"jl,ing but a mud hole. Three of us had to dig ditches around the back of their 
houses because there was so much water there. Ifyou put chloride on the road it 
makes the road slippery for motorcycles. There was a guy from Graniteville who 
took a spill on it quite a few years ago. He and his neighbors like to walk their 
dogs up and down the road and they get the chloride on their feet and when they 
lap it their mouth is sore. His sister when she was a kid put some of that 
chloride in her mouth and it burned the inside of her mouth. 

Linda Gordon, a resident at 268 Mill Road, from Dan's area where all of the 
water comes from she wonders what that will do to the resurfaced road. She 
said they were very glad to have the new culvert put in by the city and they also 
had to put in two more culverts in their yard because of the water running off 
the back hill. It has affected their foundation. They are just surrounded by 
water. 

Assistant Public Works Director McArdle said they have done a lot of the 
ditching and culvert work. He will readily admit that has been long deferred and 
it was about time they were able to get up there and do some work. They are 
trying to do a lot more of this in-house with the city crews and taking a much 
more aggressive approach with roads like this. He can't answer for the past but 
he can address the now and the future, and that is they are trying to address these 
problems. As much as it is a problem for the neighbors when they do maintain 
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them properly they are a lot less of a headache for everybody. Those in the 
maintenance crew, particularly if they are out cutting ice or have troubles 
controlling water, they would much rather do it in the summer than in the winter 
when it is bare knuckle cold. He hears them loud and clear and apologizes for 
the lack of maintenance but they fully intend to do a better job on that type of 
work. He will look at the street lights. They don't have a street light type of 
inventory regular review process. A lot of what he does is to react to outages. 
He isn't aware of a pole tipping. If they are on Green Mountain Power poles 
they will notify the power company. They have a good track record with Green 
Mountain Power on fixing lights. 

The rural nature comment that was meant as a comment about the type of road 
it is. It is not in the downtown higher density area. This is a low density portion 
of the town. It is an open drainage system. Murray Road, Bliss Road, parts of 
Gallison Hill and Gould Hill are all what we consider rural portions of 
Montpelier. Montpelier is rural for that matter. 

He understands the power plant road problem. They will take a more in depth 
look at what actually exists under this road for material. They are planning on 
doing some of the geo grids. It is a checkerboard. It is made out of a 
polypropylene; it's a plastic like material. The geo grid spreads the tire load so 
when you are constantly driving on poor yielding soil it develops a hole and 
pushes the soil up to the side. The geo grid will take that load and spread it to 
the side so the tire is actually being supported by a larger area. The more layers 
of grid you place for each successive layer the load is spread out even wider. In 
Vermont, and p:;trticularly in New England, we don't build frost free roads. The 
Interstate is one of the few where that process is done where there is four to five 
feet of gravel drainage systems down below frost level and you see very little 
frost heaving on the Interstate. While they may be able to bridge over poor soils 
unless it is de-watered you will see some defamation in the winter time, and as 
the frost comes out that is when you get the mud season and the soils on top 
that are thawed and the soils below still frozen and no place for the water to go 
so it becomes mud. 

Mayor Hooper thanked everyone for coming in. It is the Council's job to listen 
to the concerns folks have, and this isn't a done deal. The city staff is responding 
to the City Council saying we have to figure out our capital budget and road 
maintenance problems because we are clearly not keeping up with the needs 
throughout the city. They asked the Public Works Department to see if there 
were roads that in fact it would make more sense to put into gravel. Last year we 
did Bliss Road and Murray Road just because they felt it would be a better way to 
make sure we had a decent road there. Ifyou aren't maintaining an asphalt road 
how can we be assured they will maintain graveled roads given that they need 
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even more maintenance? Here is our dilemma. We are not putting enough 
money into our roads period and with the lesser traveled ones you are seeing the 
results of that. They are struggling with it. 

A member of the audience said the street light is pulling the light pole over 
because the ground is so wet. You cannot walk out there without being almost 
up to your knees in mud and water. It is coming off Route 12. 

Mayor Hooper said she has actually been an advocate for pulling out street lights. 
We are just not putting enough money into maintaining asphalt roads and this 
seemed like a good strategy for the lesser traveled roads where it made sense to 
make them into gravel. What are the long term costs versus the annual costs? 
Right now we are being somewhat driven by what the annual costs are because 
they are not catching up with the problem of the asphalt roads. 

Council Member Sheridan said one question that wasn't answered was the 
question about how the dirt roads affect the value of homes. The appraiser can 
probably speak to it as well as anybody. 

City Manager Fraser said the question came up on the two roads they converted 
and they did look at that. On Bliss Road and Murray Road they didn't see real 
change in the values compared to other comparable properties. Part of the 
formula covers what part of the road you are located on. How much t~at weighs 
in he doesn't know. They did convert two roads last year and he knows every 
winter and every year has been different. What has been our maintenance 
experience on those two roads? He has not received any complaints from any 
residents. 

Assistant Public Works Director McArdle said their maintenance requirements 
for Bliss and Murray Roads are less because they are controlling the drainage 
there. There is a better surface. It is easier to maintain. With the pot holing and 
the road so out of shape the water is the enemy and it is the number one enemy 
for roads, foundations and everything. When you control drainage your 
maintenance effort is less. He can only believe their requirement to maintain 
Mill Road would be equally less. What they have heard is they haven't done any 
maintenance on this road but they are at a point where they can. They recognize 
the problem and recognize they are spinning their wheels. This is the proposed 
treatment. 

Council Member Sheridan said he is going to feel a lot better supporting 
something like this if the maintenance is really looked after. He lived for 18 
years on a dirt road and for 12 years lived on a private road and in those 12 years 
he learned a lot about dirt roads and that is what led him to be a Selectman in 
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Duxbury where he learned a lot more. When you have a wet road you almost 
have to plan possibly depending on the weather grading once a month. They 
were grading roads every three to four weeks on roads with water problems 
because that is what it took if you didn't want it to be destroyed. Water is the 
main enemy of dirt roads. You have got to have not only grading it well and 
crowning it but you need to have good ditch systems, good culverts and good 
facings on the culverts and keeping the brush cut back to let the sun in. Public 
Works ought to be prepared to send a grader over there once a month if this 
place really has water problems like some of the roads he lived on because you 
are going to lose deterioration more if you don't stay on top of grading it. He 
can feel a lot better about this if they are going to make a concerted effort to stay 
on top of the maintenance and say we will do it three times a year. 

Council Member Weiss said he believes two motions are in order. He moved to 
approve the reclaiming proposal for Mill Road to revert to a gravel road surface. 
Council Member Jarvis seconded the motion. 

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion 
carried unanimously. 

Council Member Weiss said a second motion is to authorize the City Manager to 
approve a contract with All States Asphalt for reclaiming services in the amount 
of their low.bid. Council MemberJarvis seconded the motion. 

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion 
carried unanimously. 

Mayor Hooper assured the folks they listened carefully to what they were saying 
and particularly the issue about maintenance. If they have any concerns you 
know Public Works telephone number and you can call the Council and Mayor 
with your concerns. 

10-248. Consideration of the due date for the first installment of taxes. 

a)	 Council is aware that the due date for the first quarterly payment of taxes was 
set for October 1,2010. 

b) Administration weighed the pros and cons of when to set the first due date 
since the bills were not able to be sent out until the third week in August. 
September 15th was out as it didn't allow for adequate billing notice. 
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c)	 Three years ago, we had the first and second payment both due on 
November 15 th 

• To do that again would mean requiring more monies to be 
borrowed in anticipation of taxes than would be required if we set the first 
installment at an earlier time; October 15t was the earliest we could require 
based on when the tax bills were being mailed. That date would also give 
taxpayers more time between the first and second payment than if we had 
used the October 15th date. 

d) However, using the pt rather than the 15th has resulted in confusion for some 
taxpayers. The City Treasurer and Tax Collector indicate that more than 
usual have missed the first installment. There are some very strong feelings 
by those presently late taxpayers about the 18t being used rather than the 15th 

• 

e)	 Council is being asked whether they want to extend the "official" due date of 
the first installment to October 15th which would negate late fees being 
imposed between the 18t and the 15th

• 

Recommendation: Discussion; direction to staff. 

Tax Collector Hill said hopefully it is explained in the agenda item as to what has 
happened. She thinks Charlotte and she anticipated it might be a problem even 
ahead of time but because of their other needs to get cash going we tried it. 
There were people who came in last week and this week who were obviously 
shocked. When they pointed out that the coupon does say October 18t they do 
see it but they thought the date has always been the 15th as a due date for an 
installment on a tax. It did lead to confusion. People who came in had never 
been on her delinquent list before and most were people who tended to pay a 
couple of weeks ahead of the due date in the past. The Manager received at least 
one call from someone who was very angry feeling this type of confusion 
intentionally leads to unfair charges to people who are already stressed. This 
time it is a very different circumstance and isn't going to result in a lot of money 
to the city in fees but the goodwill it could create by the Council giving an 
extension to the 15th

• The next installment is on November 15th and then we will 
be on the regular tax schedule. The goodwill this could create is worth more. 
This date has created some real honest confusion. She believes the Council has 
the authority to do this because they set the due date for the tax payments. 
Anybody who has paid the penalty they will credit it towards their next 
installment. 

Motion was made by Council Member Golonka, seconded by Council Member 
Sheridan to extend the due date for the first installment of taxes to October 15th

• 

The vote was 6-0, motion carried unanimously. 
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,,--10-247.
 

10-249.
 

Consideration of appointing a City Representative to the Green
 
Mountain Transit Agency.
 

a)	 Harold Garabedian has been serving as the City's Alternate to this board; 
it has been suggested that Mr. Garabedian be appointed to fill the regular 
seat vacated by Nancy Wassennan. 

b)	 Staff would also like direction from Council as to whether they wish to 
advertise to fill the Alternate position that would then be vacated by Mr. 
Garabedian. 

Recommendation: Possible appointment and direction to staff.
 

Nancy Wassennan has asked the City Council to appoint someone else because
 
she isn't able to continue in her duties. The suggestion is that our Alternate
 
Harold Garabedian be appointed.
 

Motion was made by Council Member Sheridan, seconded by Council Member
 
Hooper to appoint Harold Garabedian as the City's representative to the Green
 
Mountain Transit Agency.
 

City Manager Fraser asked if the motion included directing the city advertise for
 
an alternate member.
 

Both Council Members Sheridan and Hooper agreed with the friendly
 
amendment.
 

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion
 
carried unanimously.
 

Council Member Sherman said Harold Garabedian would be the second
 
representative along with her.
 

First Public Hearing to consider amendments to the Water/Sewer
 
Ordinances and Resolution to increase the ON/OFF fee for after hours; to add
 
a hydrant use fee; to clarify the customer's responsibility for a sprinkler service;
 
and to remove the language regarding the City perfonning service connections.
 

a)	 Public Works staff is recommending ordinance and resolution changes as 
part of the rate adjustments for review and comments; their objective is to 
obtain concurrence to a list of recommendations outlined in a memo from 
Public Works Director Todd Law, dated June 9, 2010. 
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Recommendation: Discuss the proposed amendments; if Council wishes to 
move forward, with or without further changes, set the date of the Second 
Public Hearing for October 27,2010. 

Mayor Hooper opened the Public Hearing at 8:30 P.M. 

City Manager Fraser said Todd had a list of things he had identified and talked to 
the Water Rate Committee this summer. 

Public Works Director Law said some of the things are correcting some issues 
with the ordinances and resolutions· that are actually in practice right now. 

For resolutions the onloff fees haven't changed since he has been here. 
Currently there is a $20 fee for turning on or off water service to a customer 
during working hours. That increases to $30 after working hours. The proposal 
is to go up to $75 which would adequately cover for the expense of their 
employee coming in, time and a half overtime, and a minimum of 2 hours. 
Thirty dollars is exceeded usually in the first hour of their employee being here. 

There is also a resolution for a hydrant use permit. Currently, we have water 
trucking companies and contractors coming in and utilizing a hydrant at the 
fYPW garage. They are being billed at the current water rates. They use the 
hydrant. There is wear and tear on the hydrant and they have to maintain it. 
They pay a very reasonable fee which he feels is too low. They proposed actually 
having a hydrant use permit which would be a fee based on the size of a truck. 
What they have proposed is for anything up to 2,500 gallons is $100. $125 up to 
5,000 gallons, and $150 up to '7,500 gallons. That isn't real steep but it is per 
truck. . 

Council Member Weiss said he doesn't understand - water is water! 2,500 
gallons cost 4 cents and the next 5,000 drops to 2 1/2 cents and 7,500 gallons 
drops it to 2 cents. Why aren't we charging the same for the water no matter 
how much they take? 

Public Works Director Law said right now they are paying $7.51 per 1,000 
gallons. This boosts it up. He thinks this is somewhat reasonable. It definitely 
gives us more than what we are currently getting. 

Council Member Weiss said why the more you take the cheaper it gets. 

Council Member Hooper said it is $75 to use the hydrant plus $25 for every 
2,500 gallons. There is a fixed fee of $75 to get water here. 
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There were a couple of modifications to the ordinances to mirror what actually 
the practice is. Currendy, the ordinance states that the city will be involved with 
service connections and specifically making the connections to the sewer and 
water public systems to the property line. That really isn't the practice. Their 
crews are not set up to do that work. They don't have the equipment for it. It is 
actually beneficial for the customer to hire a contractor to do this. They are 
better set up and do it more often. They have the safety equipment the city 
doesn't have. We are a maintenance division and not an installation of services. 
We have had cut backs in water and sewer for the past 15 years and we are down 
to 6 or 7 employees. At some point in time you give up doing anything else to 
do this. Since he has been here the city hasn't made any connection to water and 
sewer and it has been on a contract basis. It is more efficient and probably more 
cost effective than them doing the work. 

Currendy the water ordinance doesn't address much on a sprinkler service. The 
past practice has been the owner of the building is responsible from the 
connection to the public water system into the building which leaves us a litde 
vulnerable. The fact we have 200 pounds of pressure in the downtown and if we 
don't own a valve to that sprinkler system anybody can get on that and exercise 
that. If the city owns the valve we tell people they cannot operate that because it 
could cause issues with our system. With the high pressures we have if you turn 
on or off a valve too fast you can cause water hammer which can cause breaks 
throughout the system. What they propose is actually to loosen up a litde bit of 
the past practice but put something in the ordinance that says who is responsible 
for what for a sprinkler service. It somewhat mirrors a water shutoff to the 
water connection for a domestic service where the city owns up to the shutoff. 
The difference with a sprinkler system is we would own up to the valve. It 
would be just off the water main into the building. The city would maintain the 
ownership of that valve so they can control it exclusively. We do not allow 
contractors or residents to operate our valves. The building's owner will give up 
a little bit but they will have to maintain that section. There was a leak on a 
sprinkler service last week that was on the valve itself. We do assume a little 
liability, but the balance is they would like to be in charge of that and have 
exclusive use of that valve. 

Assistant City Manager Hill said we service the Berlin Fire District and there are 
hydrants in that district. If somebody wants to use that they would have to call 
them. 

City Manager Fraser said technically they are under our operating and 
maintenance agreement with them. They still call us. We fully operate that 
system. They follow our rules and regulations and would charge the same fee. 
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Public Works Director Law said this actually speaks to the hydrant at the DPW 
garage. The reason for that is that when they do their hydrant flushing sediment 
gets riled up and people will complain about dirty water because of the sediment 
that is disturbed during hydrant flushing. It would be the same thing here. He 
would not recommend going out into the system to allow someone to utilize a 
hydrant for this. Truck it from the DPW garage. It is the dead end of our 
system. The only people affected are our wastewater system and our own DPW 
garage and not any residents or users. Even with flushing sprinkler systems 
which is a requirement we get the same thing. The other issue is they receive 
dirty water complaints when there is a break. That is why it is restricted to just 
the one at the DPW garage. 

Assistant City Manager Hill said the Berlin Fire District before we took it over 
allowed their customers to tap into the hydrants as along as they had an okay 
from the Fire Department. 

Mayor Hooper closed the public hearing at 8:48 P.M. 

Motion was made by Council Member Sheridan, seconded by Council Member 
Hooper to approve first reading and set the second public hearing for October 
27th 

. The vote was 6-0, motion carried unanimously. 

10-250. Status Report on City Council Goals. 

a.	 After holding a workshop session in early April the City Council formally 
adopted a Statement of Goals and Priorities on July 14,2010. 

b.	 At the time of adoption City Council requested regular updates on the status 
of these goals and priorities. 

c.	 The City Manager has provided a document with comments on each item 

Recommendation: Review the Manager's Status Report followed by a brief 
discussion. 

City Manager Fraser said when the Council adopted the goals in July he was 
asked by the Council as a group to provide periodic updates. The City Manager 
provided a report to the Council which he reviewed. 

Council Member Weiss thanked the City Manager for doing this. This is an 
important document. Therefore, he moved that the Council receive the Status 
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Report on City Council Goals so it becomes a part of the Council record. 
Council Member Hooper seconded the motion. 

City Manager Fraser said he wanted to highlight the consultant project and the 
survey. 

Mayor Hooper called for a vote on the motion. The vote was 6-0, motion 
carried unanimously. 

Reports by City Council 

Council Member Sherman reminded Council Members that Friday is a fundraiser 
for the Montpelier Senior Activity Center. It's a Kickoff for the Capital 
Campaign. Council Members should attend. It's also an Art Walk night. 

Council Member Jarvis reported that Gerry Tarrant, who is a partner in her law 
firm, is among the team who has been awarded the contract by the state to 
review their analysis about the state's involvement in the District Energy Project. 
He and she talked about whether or not there might be any conflict in interest 
and decided there wasn't for her. He disclosed to the state his involvement with 
her because he felt he might be pressured from her to make it look to the state 
that it would work. If it does become a conflict of interest she will recuse 
herself. 

Council Member Sheridan reported they are moving forward on the Senior 
Center. All committees are moving forward on their assignments and this looks 
like something that is going to happen. This has been to him the bright spot in 
the city for the fall. 

Council Member Weiss said the Energy Advisory Committee met on October 5th 

and helped to finalize its document which will be circulating soon. They will be 
meeting again on October 26th to see if there are any reactions to the content of 
the document and if so what that committee can do to help with the passage of 
charter amendments without prejudice. Tomorrow evening with Council 
Member Sheridan the four town safety commission will be meeting and they will 
be looking at the first draft of the consultant's report and copies will be made 
available to the Council. 

Mayor's Report 
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Mayor Hooper reported she attended the last of the funding proposals for the 
Senior Center and we should be hearing from the Community Development 
Block Grant by October 25t

\ which will be the final piece except for the Capital 
Campaign. 

City Manager Fraser said there is a lot of money. People do need to understand 
that some of the money is allocated for the housing portion and some is 
allocated for the Senior Center. When citizens see headlines that say $671,000 
for the Senior Center they assume it is all for the Senior Center, but it's not. It is 
for the combined renovation of 58 Barre Street and a lot of that particular money 
is targeted for the housing portion of the project. The Community Development 
grant some is targeted for housing and some for the Senior Center. 

Mayor Hooper said in addition to the Senior Center there are 14 units of housing 
that we are creating in the downtown. 

Assistant City Manager Hill said there are 12 one-bedroom apartments and 2 
two-bedroom apartments. 

Mayor Hooper said the housing is going to be managed by the Montpelier 
Housing Authority like the Pioneer Street Apartments. 

Assistant City Manager Hill said the two bedroom apartments will be at market 
rate and the others will be based on income. 

Mayor Hooper said Gwen has sent a couple of notes about opportunities to 
learn more about alternatives to the zoning ordinances. She thinks that will be 
really important to pay attention to because we will be thinking about this 
differently. 

Council Member Weiss reported that the Vermont League of Cities and Towns 
will be holding a forum on zoning. Would it be appropriate for any of the 
Council Members to attend? 

City Manager Fraser said their meetings are always worthwhile. He hasn't seen 
an agenda and doesn't know how it relates to Montpelier specifically. 

Mayor Hooper said the critical question is it is more of the smart growth zoning 
as opposed to the conventional land use zoning. She said she would like an 
update on when the Taylor Street Bridge is opening. 

City Manager Fraser replied that the Public Works Department and the Fire and 
Police Departments are scheduled for November 17m for their department 
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updates. They were originally scheduled to be done with the Taylor Street Bridge 
at the end of October which was their original target date. The new end date is 
in December around Christmas time. The reason for it is not because of any 
delays or inefficiencies. The bridge itself structurally was in worse shape than 
they had anticipated so it took more time to do because there was more things 
wrong with the bridge than the original assessment. They need to finish all of 
the sand blasting and some specialized kind of painting has to be done. October 
26th was the original end date for the project. The company who is doing the 
bridge is a very well regarded bridge contractor. 

Mayor Hooper said folks have been pretty tolerant of the traffic conditions and 
if we are looking at a winter closure of the bridge when we have more traffic in 
town it will push people beyond their tolerance. 

City Manager Fraser said that was the reason to work through December and get 
it completed before January than to close it down for the winter. It's not the 
city's call. 

Mayor Hooper said she would like to have an agenda item on the nonexistent 
bike path. She would like to have a public discussion about what is happening 
and what peoples' expectations are of that. 

City Manager Fraser reported there was new news. They had a meeting 
yesterday with the Federal Highway over in the Carr Lot. They said the reason it 
took longer to get a decision to the city about the permit they needed was 
because the city had asked for an expedited review of new rail tracks going on 
the other side of the river down through the bike path route. There were a 
couple of concerns from the Federal Highway's perspective. One was the bike 
path and they said they would just reroute the bike path to the current tracks. 
The state said no that it was their siding. The state has apparendy ftled 
information and preliminary applications with the Federal Highway 
Administration and others. There are a couple of complications, one of which is 
the bike path. Also, as part of the Federal environmental improvements that 
were part of the Pioneer Street Bridge is that one of the historic preservation 
criteria was the former bridge would be reused on the bike path, and that is a 
condition of those permits. If there is no 'bike path that creates an issues that 
needs to be resolved. Those are the kinds of things they are working through. 
Apparendy, the state is moving ahead with bringing plans to a conclusion. He 
specifically asked about the bike path and the answer he received was they were 
trying to fit it in alongside the rails so we can still have it. Having the bike path 
on the next agenda would be a great idea and maybe they can invite the state to 
come in and brief them. 
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Mayor Hooper reported that the city's representative on the Capitol Complex 
Commission asked her what the duties were in terms of representing the city on 
the Commission. It came up specifically because they are going to be talking 
about the Districting Heating Plant which is located in the Capitol Complex. 
The city's representative is Paul Carnahan. His area of expertise is with design 
and historical preservation, or is he representing the position of the city with 
regard to the district heating plant. She didn't have a good answer for him. 

Council Member Weiss said at some point the Council needs to sit down and 
look at every committee and what its charge is, etc. 

City Manager Fraser said Sandy Pitonyak is pulling together a list with all of the 
members on it and it will be on a future agenda. 

Mayor Hooper said the Capitol Complex Commission is a little bit different 
because it isn't one of the city's committees but we appoint someone to 
represent the city. 

Mayor Hooper said she received a nice letter some time ago from the Chittenden 
Bank, now a division of People's United Bank, wanting to know who the city's 
representative is on the Harry Sheridan Scholarship Committee and she would 
hope they would continue to ask Alan to represent us on that committee. 

10-253. Report by the City Clerk-Treasurer 

City Clerk Hoyt reported that the ballots are available if anyone wants to vote 
early. They just received the new shelving for the vault and are pleased with the 
results. Also the last date to register to vote for the General Election and Special 
City Meeting is Wednesday, October 27 th 

• 

10-254. Status Reports by City Manager 

City Manager Fraser spoke about the proposed rail extension and said they were 
continuing to work with the various property owners and getting very close on 
an ability to have an alternate access to the back parking lot out at the North 
Branch. 

He had a nice meeting with Green Mountain Power who are seeking to start an 
initiative to put in electric car chargers around the state and they would like 
Montpelier to be one of the locations where people can come in and charge their 
car. They are hoping to include that with the transit center. In fact, they would 



CITY COUNCIL MEETING Page 27 of27 OCTOBER 13, 2010 

like to do some of this by solar so they talked about installing solar panels on the 
transit center. 

They met with both Federal Transit and Federal Highway yesterday and they 
were very pleased with the direction we are taking. We now have the FEMA 
decision which was very important to them. They told us if we could get the CE 
approved by Federal Highway they would premise all of their rules on that. That 
was very encouraging. There is still a lot of regulatory stuff to go through but 
that is moving along very nicely. He is very pleased with the work that Jeff 
Tucker has been doing for the city as its project manager. 

He mentioned that the Mayor and the team presented the application for the 
community development program and they expect to hear very shortly about 
that. 

Council Member Hooper and he attended the Vermont League of Cities and 
Towns' Town Fair last Thursday. There was an outstanding presentation on the 
city's web casting, with a lot of interest. 

City Manager Fraser noted as a community event that one half of the Council 
Members were represented at the Central Vermont Home Health Fashion Show. 

Adjournment: 

After motion duly made and seconded by Council Members Jarvis and Sheridan 
the Council Meeting adjourned at 9:17 P.M. 

Transcribed by: Joan Clack 

Attest: +_----=....!..:::.::::....:::::.....:::::::-:.:~~:................!..-:............-+_f---



CITY OF MONTPELIER
 
Capital City ofthe State ofVermont
 

A Proclamation ofRecommitment
 
to
 

Full Implementation ofthe ADA
 

ij'HTDE.4S,	 On July 26, 1990, President George H Bush signed into law the Americans with 
Disabilities Act (ADA) to ensure the civil rights ofpeople with disabilities; and, 

WHEREAS,	 This legislation established a clear and comprehensive national mandate for the 
elimination ofdiscrimination against individuals with disabilities; and, 

WHEREAS,	 The ADA has expanded opportunities for Americans with disabilities by reducing 
barriers and changing perceptions, increasingfull participation in community 
life; and, 

WHEREAS,	 The full promise ofthe ADA, however, will only be reached ifpublic entities 
remain committed in their efforts to fully implement the ADA; and, 

WHEREAS,	 On the 2dh Anniversary ofthe Americans with Disabilities Act, the City of 
Montpelier celebrates and recognizes the progress that has been made by 
reaffirming the principals ofequality and inclusion and recommitting our efforts 
to reach full ADA compliance. 

NOW, THEREFORE, BE IT PROCLAIMED that Members ofthe Montpelier City Council do 
hereby reaffirm our commitment to work towardfull ADA compliance in the city 
ofMontpelier. 

Signed: 

City Council Members: 

~ 

CITY SEAL: 

j1~h~~.,." (~~ '''';:::t;.. 
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