
CITY OF
MONTPELIER
MONTPELIER,

VERMONT

Agenda for City
Council Meeting

Wednesday,
February 8, 2012

7:00 P.M.

 

1) Call to Order by the Mayor

1) Call to Order by the Mayor

2) 12-041. General Business and Appearances

3) 12-042. Consideration of the Consent Agenda:

a) Consideration of the Minutes from the January 4th,  January 11th,  and
January 26th, 2012 City Council Meetings.

b) Consideration of  making application to  the  U.  S.  Forest  Service for  a
grant  that  would  provide  evaluation  and  design  services  to  potential
customers to the district heat system.

1) The U. S. Forest Service has a grant solicitation for greater use of
forest  resource  for  using  low-value  woody  biomass  material  to
create renewable energy.

2) Grant funds would be used to further the planning of such facilities
by funding the engineering services necessary for final design and
cost analysis for the connection of customers to the district  heat
system. There is a 20% match requirement. This would be met by
requesting a contribution from the entities receiving the service and
an in-kind contribution by the city.

c) Summary Budget Report by Department for General Fund and Detailed



Budget  Status  Reports  for  General  Fund,  Water  Fund,  Sewer  Fund,
Cemetery Fund, Parks Fund, Parking Fund and Senior Center Fund for a
six-month period beginning July 1, 2011 and ending December 31, 2011.

d) Consideration of the becoming the Liquor Control Commission for the
purpose of acting on the following:

1. Ratification  of  the  issuance  of  Catering  Permits  to  Yebba,  Inc.,
d/b/a The Abbey Pub & Restaurant, for ?

A. Two Wine Receptions scheduled to be held from 3:00 to 6:00
P.M. at the State House.  One scheduled for Tuesday, January
24th; the other on Thursday, January 26th.

B. Two more Wine Receptions at the State House from 4:00 to
7:00 P.M.  One scheduled for January 31st; the second held on
February 1st.

2. Ratification of the issuance of Catering Permits to Valley Bowl, Inc.,
from Randolph.   One for a Graduation held on Friday, February
3rd, from 8:00 P.M. to 1:30 A.M. at  Noble Hall;  the other for  a
Legislative Reception on Tuesday, February 7th, from 3:30 to 7:00
P.M. at the Vermont State Employees Association Office, 155 State
Street.

3. Ratification  of  the  issuance  of  a  Catering  Permit  to  The  Skinny
Pancake  for  a  Legislative  Reception  (beer  and  wine)  held  on
Thursday, February 2nd, from 5:00 to 7:00 P.M. at City Center, 89
Main Street.

e) Payroll and Bills

4) 12-043. Setting of "approximate times" for the following agenda items.

5) 12-044. Presentation of the City’s Audit Report for fiscal year July 1, 2010 -
June 30, 2011.

a) Steve  Love of  Love,  Cody & Company,  CPA’s,  will  present  the  Audit
Report to the Council.



b) Recommendation:  Receive report; opportunity for discussion; acceptance
of the City’s FY 11 Audit Report.

6) 12-045. Carr Lot Update

a) Jeff  Tucker  from DuBois & King will  provide this update to the City
Council.

b) Recommendation:  Receive update; opportunity for discussion.

7) 12-046. Flood Mitigation Update

a) Jeff Tucker will also be providing this update.

b) Recommendation:  Receive update; opportunity for discussion.

9) 12-048. Receive Rec Department Report

a) Following the Recreation Department Review Committee’s meeting on
February 2nd, City Councilor Angela Timpone requested that this item be
place on this evening’ agenda.

b) Recommendation:  Receive report; discussion.

8) 12-047.  Consideration  of  an  "Our  Town  Grant"  from  the  National
Endowment of the Arts.

a) Planning and Community Development staff drafted a concept paper and
convened  a  meeting  of  stakeholders  last  week  to  discuss  the  grant
application.

b) A draft of the application, which is due March 1st, will be available for the
City Council’s review.

c) The grant program encourages communities to "create livable, sustainable
neighborhoods with enhanced quality of life, increased creative activity,
distinct  identities,  a  sense  of  place,  and  vibrant  local  economies  that
capitalize  on  existing  local  assets."    Details  can  be  found  at:  



http://www.nea.gov/grants/apply/OurTown/index.html.

d) Recommendation:    Planning  staff  will  further  explain  this  application;
opportunity for discussion; direction to staff.

10) 12-049. Council Reports

11) 12-050. Mayor’s Report

12) 12-051. Report by the City Clerk-Treasurer

13) 12-052. Status Reports by the City Manager

13) 12-052. Status Reports by the City Manager

14) 12-053. Agenda Reports by the City Manager

a) Staff would like to provide Council with an update on water discussions
with the Town of Berlin.

b) Possible  Executive  Session  in  accordance  with  Title  I,  VSA  §313,
Executive  Sessions,  (a)  (1)  "Contracts,  labor  relations agreements  with
employees,  arbitration,  mediation,  grievances,  civil  actions,  or
prosecutions  by  the  state,  where  premature  general  public  knowledge
would clearly place the state, municipality or other public body, or person
involved at a substantial disadvantage."

Adjournment
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28 North Main Street 
Randolph, VT 05060 

(802) 728-3376 
Voice (802) 728-413 x1405 

Fax (802) 728-4930 
jtucker@dubois-king.com 

 
ENGINEERING • PLANNING 

MANAGEMENT • DEVELOPMENT 

 
Jeffrey W. Tucker, P.E., LEED AP 
Local Project Manager 

 
To: William J. Fraser, Montpelier City Manager 
 
Re: Montpelier STP MMTC (3) & STC EH07 (15) 
 Multi-Modal & Transit Center 
 
Date: February 1, 2012 
 
The following work has been conducted on this project between the period of August 22, 2011 
and January 31, 2012. 
 
1. VTrans / FHWA Coordination: 
 

 The City conducted several important meetings with VTrans and FHWA in November 
and December 2011 regarding right of way and property appraisals. 

 

 The first meeting was held on November 14, 2011.  Representing the City included 
William Fraser and Jeff Tucker, representing VTrans included Sue Scribner, Ande 
Deforge, Rob White and Bruce Melvin, representing FHWA included Chris Jolly and 
Rob Sikora.  The key issues discussed included status of NEPA (the CE had been 
issued as of October 6, 2011), advancing the project into the Right-of-Way phase and 
status of the earmarks.  The meeting concluded with VTrans providing verbal 
authorization (with FHWA concurrence) that the City could advance the property 
appraisals.  FHWA also reiterated the earmarks (except for the pedestrian bridge) is for 
downtown redevelopment. 

 

 The second meeting was held on December 20, 2011.  Representing the City included 
William Fraser and Jeff Tucker, representing VTrans was Ande Deforge and 
representing FHWA was Chris Jolly.  Greg Goyette, the design engineer also attended 
the meeting.  The primary purpose of the meeting was to discuss general project 
elements that FHWA would consider eligible for reimbursement.  Chris Jolly reaffirmed 
that property acquisition, site regrading and preparation, repairs to the retaining wall, the 
railroad crossing at-grade crossing, parking associated with the pathway and associated 
lighting and landscaping elements are project eligible.  Additional discussion regarding 
brown field clean up will be discussed once the property appraisals have been 
completed. 

 
2. Preliminary Plans: 
 

 The design of the bike path, from Taylor Street to Main Street is underway.  Preliminary 
Plans are expected to be completed by early March 2012.  Project Managers expect to 
present the preliminary plans to the public at a subsequent council meeting to be 
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scheduled by the City Manager. 
 
3. Property Appraisals: 
 

 Appraisals of the four (4) parcels to be acquired is underway.  Martin Appraisal Services 
of Montpelier was selected for this work, which is scheduled for completion by the end of 
February 2012.  Then, the appraisals will be independently reviewed by VTrans, and once 
completed VTrans will advise the City what the approved appraisal values are for each 
parcel.  With this information in hand, the City will then receive authorization from VTrans 
to negotiate purchase of the properties with each property owner. 

 
4. FTA Coordination: 
 
The City provided Mary Beth Mello, FTA Regional Administrator with a detailed project status 
report on December 13, 2011.  The City coordinated closely with Michelle W. Fishburne, PE, 
Region 1, and Environmental Protection Specialist regarding the NEPA and the content of the 
letter as it relates to the NEPA status.  Based on discussions with Ms. Fishburne, the City 
understands the NEPA phase of the project is updated, complete and accepted by FTA.  The City 
has not yet received any official response from their December 13, 20011 letter to Ms. Mello. 
 
The City (William Fraser and Jeff Tucker) participated in the FTA Civil Rights Guidance 
Conference presented by Margret Griffin, FTA Civil Rights Officer on December 13, 2011.  The 
purpose of the conference was to review Civil Rights requirements and to assist grant recipients 
with these requirements.  Ms. Griffin reviewed the requirements for Title VI, DBE, ADA and EEO. 
 The City also reviewed relevant Title VI, DBE, ADA and DBE guidance information in preparation 
of the conference. 
 
The City is advancing the next phase of the project, which is property acquisition.  The City has 
procured a qualified real estate appraisal, and is conducting an appraisal of the affected 
properties.  The appraisal work is being conducted in accordance with appropriate federal 
acquisition procedures.  The appraisals are expected to be complete in February 2012, and will 
then be independently reviewed by appraisal specialists at the Vermont Agency of 
Transportation, on behalf of FHWA. 
 
The City has received authorization from FHWA to advance the Preliminary Engineering phase of 
the FHWA’s portion of the project, and the City is advancing the design at this time.  The City has 
requested authorization from FTA to advance the PE phase of the multi-modal facility portion of 
the project, and is awaiting approval of this request from FTA. 
 
The funding earmarks remain in place, which total $5,344,250.  The total estimated project cost 
(FHWA and FTA) is approximately $6,348,000.  The balance is paid for by the City bond and 
supplemental funding. 
 
5. Next Steps: 
 

 Once the Preliminary Plans have been reviewed, revised and accepted by the City, Right-
of-Way (ROW) plans will be prepared.  These ROW plans will depict the specific 
properties to be acquired and the specific permanent rights for several other properties. 

 

 Then, with the property appraisals and independent review of appraisals in hand, the City 
expects VTrans to provide authorization to negotiate an acquisition value with each 
affected property owner, and then move forward with property acquisition.  Final design of 
the project is expected in the summer of 2012, following property acquisition. 



:sandy I-'Itonyak 

To: L-Council 
Subject: Two Catering Permit Applications 

50th are from Yebba, Inc., d/b/a The Abbe!j rub &- Restaurant tor: 

Awine reception scheduled to be held on T uesda!j, Januar!j 2-4-th, from 3:00 to 6:00 r.M. at the State 

House. 

thAnother wine reception scheduled to be held on Thursda'y, januar!j 26 , from, :00 to 6:00 FM . at the 

State House. 

From: Nancy Sherman [nsherman@cvcoa.org] 
Sent: Monday, January 23, 20122:22 PM 
To: Sandy Pitonyak; L-Council 
Subject: RE Two Catering Permit Applications 

/ - .l. :l - / ,/L­

I approve botyh catering permits 
-Nancy 

From: Tom Golonka [tomgolonka@comcast.net] 
Sent: Monday, January 23,20125:31 PM 
To: Nancy Sherman-cvcoa 
Cc: Sandy Pitonyak; L-Councli 
Subject: Re: Two Catering Permit Applications 

Okwitb me 
Tom 

From: Timothy Andrew Hooper 
Sent: Monday, January 23, 2012 5:38 PM 
To: Nancy Sherman-cvcoa 
Cc: Sandy Pitonyak; L-Council 
Subject: Re: Two Catering Permit Applications 

Make it so. 

From: 

Sent: 

To: 

Cc: 

Subject: 


I approve ofbotb. 
- Sarah 

From: 

Sent: 

To: 

Cc: 

Subject: 


Yes to both. 

Sarah Jarvis 
Monday, January 23, 20127:44 PM 
Angela Timpone - GMail 
Sandy Pitonyak; L-Council 
Re: Two Catering Permit Applications 

Angela Timpone [angelatimpone@gmail.comj 

Monday, January 23,20124:43 PM . 

Sandy Pitonyak 

L-Council . 

Re: Two Catering Permit Applications 


mailto:nsherman@cvcoa.org


Bl/23/2B12 lB:58 8B29334205 THE ABBEY GROUP 	 PAGE B2/B2 

Request to Cater Malt and 

V"mous Beverages &. 

Spirituous Liquors 

Caterer's Permit Number ().o 19~D I 

APPROVED . DISAPPROVED 
Date: 

Reason: ____________________- ­ ____~ 

(for tieoo.rtment 'USe onlu) 

To: Board ofSelectmeni derman at catered location and Vermont Liquor Control Board. 

From: Licensee name: ~~""-IoL.I.LJ,~....c::;;...........-""<---_____.----~---------------

. dfb/a::fhe:~ (1hi-~cAnuytH1 4- . . 
Street: JQiiitlE~\o:s: Town/City: ~~ 
Contact name andp~onenumber: Je.klY1 Cart>j ·. %1:=41t!!;;;Z::~ 
Email or Fax # JVl\n @Cl'ob~nruf trt.~1 

BE SURE TO READ INSTRUCTIONS BELOw',. BEFORE COMPLETING APPLICATION. 

(Each catered affair must have a :recommendation from the local Board of Selectman or Alderman acting in their capacity 

as local control commissioners and must have the approval of the State Liquo. Control Board.) 

Please answer the following questions: 

1. 	 Describe type of party to be Catered: Wj n G; f.( ('{ rJ-i0 (\ 

2. 	 Location ofcatered party (street, town or city; if no address, describe location): ~__ 

.. /l5:5-l-u:b: S-fr._lAf, Hftn.fpeliev VI OS1R33 
3. 	 Date of catered party (not more than five days, unless specifically authorized: 1-Z L{ - ) 2­
4. operation: Beginning f5J)O brs~ Ending ItoO hrs. No. of Persons 10 0 
Signed; Date: 1,-13,. J 2 

We recommend: approval . disapproved 


Ifyou recommend disapproval, please state reason(s): __~_________--______ 


Town/City Clerk's signature Town/City Date 

OfCATERED location. · Fax Number or email address.:____~_________________ 


SUBMIT AT LEAST .s..DAYS PRIOR TO DATE OF FUNCTION 

Submit to Town/City Clerk for recommendation. 

Town/City Clerk will email, fax or mail to Vermont Liquor Control Board, 13 Green Mountain Drive, 


Montpelier, vr 05602 email address: { HYPERLINK :'malito:DLC-Licensing@state.vt.us"} Fax number is 802-828­

UQUOR CONTROL BOARD'S PROCEDURAL REQUIREMENTS FOR CATERER'S PERMIT HOLDERS: 

1. 	 All liquor oontrollaws and regulatioI).S that apply to 1" and 3ed class licenses also apply to caterer's permits. 
2. 	 Before a catered event is approved in any open area, the following requirements must be fulfilled: 

a) A defined area, for serving and consumption of alcohol beverages, designated with physical barriers. 
b) Separate toilet and lavatory facilities available for both men and women. 

1031 

mailto:malito:DLC-Licensing@state.vt.us
http:IoL.I.LJ


01/23/2012 10:58 8029334205 THE ABBEY GROUP 	 PAGE 01/02 

APPROVED 	 DISAPPROVED 
Date: 

Re~on: ____--__________--__~~__~ 

Request to Cater Malt and 

Vinous Beverages & 

Spirituous Liquors 

-Caterer's Permit Number J,O Iq ~ 6 I 
(for de1)artment use onlu) 

To: 

From: 

Board of Selectmen/Alderman at catered location and Vermont Liquor Control Board. 

Licensee n<une: l£.hb A :t"b C 

d/b/a: :fh.e. 8biu ~ Wb ; RI5'7zuJ rtP11- . \IT 

Street: lod-ISb \tJ Rb lot- Town/City:_·.l....:.L.l.!:::..?Ul.4L4-J!...kU~"--+-!y I 

Contact name and phone number,L.·""'-'-'-<L-+-LI-I.-..L.4.I..-""-"t----'--'>.~--..........,..;.L.-'--........,...-"='-"--­

Email or Fax # 

(Each catered affait must have a recommendation from the local Board ofSelectman or Alderman acting in their capacity 


as local control commissioners and must have the approval of the Sl:lrte Liquor Control Board.) 


Please answer the following questions: 


1. 	 Des.cribe type ofparty to be catere~: . -""l):,..J]~---'-n-'--'e.=--..!(e..... ._ ...... C'""'"f-1'pbLJ,.J.-"-'OYl~'-------______~ 

BE SURE TO READ INSTRUcnONS BELOW, B 

2. 	 Location of catered party (street, town or city; if no address, describe location): ___ 

IIS-SMsifr-ed I ttowfpd,'uy/ IT Ds-&:23 . 
3. 	 Date of catered party (not more than five days, unless specifically authomed: 1,.-Z(Q - 1 ) 
4. Hou hrs../Ending /tOO hrs. No, of Persons 100 
Signed: Date: J --2-';; ~·· IZ-

We recommend: approval disapproved 


Ifyou recommend disapproval, please state reason(s): _____~________---.________ 


Town/City Clerk's signature Town/City Date 

Of CATERED location. Fax: Number or email address:_~________~__--_______ 


SUBMIT AT LEAST 5 DAYS PRIOR TO DATE OF FUNCTION 

Submit to Town/City Clerk for recommendation . 

. Town/City Clerk will email, fax .ormm to Vermont Liquor Control Board, 13 Green Mountain Drive, 

Montpelier, VT 05602 email address: { HYPElUlNK "mailto:DLC-Licensing@state.vt,us"} Fax number is 802-828­

LIQUOR CONtROL BOARD'S PROCEDURAL REQUIREMENTS FORCATERER'S PERMIT HOLDERS: 

1. 	 All liquor controllaW5 and regulations that apply to 1'1 and 3M cl~ licenses also apply to caterees permits, 
2. 	 Before a catered event is approved in any open area, the following requirements m~ be fulfilled: . 

a) A defined area, for serving and consumption of alcohol beverages, designated with physical barriers. 
b) - Separate toilet and l<ivatory facilities available fOJ: both men and women. 

1031 

mailto:mailto:DLC-Licensing@state.vt,us


Sandy Pitonyak 

To: L-Council 
Subject: Catering Permits 

T wo mo re applications from Ye66a, Inc.; 60th for Wine R.eceptions at the State House trom +.00 to 7:00 

r.M. O ne is scheduled ForT uesda"y, Januar.,Y" 3 16t; the second is Wednesda"y. Februar.y I ftt. 

From: Angela Timpone [angelatimpone@gmail.com] 
Sent: Monday, January 30,20123:31 PM 
To: Nancy Sherman-cvcoa 
Cc: Sandy Pitonyak; L-Counci l 
Subject: Re: Catering Permits 

Ok with me. 

From: Sarah Jarvis 
Sent: Monday, January 30,20123:25 PM 
To: Sandy Pitonyak 
Cc: L-Council 
Subject: Re: Catering Permits 

I approve of both. 
~ Sarah 

From: ancy Sherman [mailto:nsherman@cvcoa.org] 
Sent: Monday, January 30, 2012 3:26 PM 
To: Sandy Pitonyak; L-Council 
Subject: RE: Catering Permits 

I approve both also 

-Nancy 

From: 
Sent: 
To: 
Subject: 

Tom Golonka 
Monday, January 30, 2012 3:42 PM 
Sandy Pitonyak 
Re: Catering Permits 

Ok with me 
Tom 

mailto:mailto:nsherman@cvcoa.org


- --- -- --_. 


01/30/2012 08:31 8029334205 THE ABBEV GROUP 	 PAGE 82 / 82 

Request to Cater Malt and 
Vmous Beverages &. 

Spirituous Liquors 

Caterer's Permit Number ~d:"c~!.WO~\a::.!_~_6_'~__. 

APPROVED 	 DISAPPROVED 
Date: 

Reason: __~________~________~___ 

(for drroartment 1)SI! onlu) 

To: Board of Selectmen/Alderman at catered location and Vennont liquor Control Board. 

From: Licensee name: -4"4'...!"h,!.!··J- · ""-'4qJ·'• .uf~ L;,/_;"-r.-:-----r-~----~~---

Email or Fax # ~-fe 1;1 Vi @ 0 'abi!Y9 rnt.~~:J, fl ft . 
BE SURE TO READ INSTRUCTIONS BELOW~ BEFORE COMPLETING APPliCATION. 

(Each catered affair must have a recommendation from the local Board ofSelectman or Alderman acting in their capacity 


as local control corrunissioners and must have the approval of the State Liquor Control Board,) 


Please answer the following questions: 


1. Describe type of party to be catered: ~ '~ n~e.L<.!...'(f}..jr...J(-+puh..!...:e~t~J4-	 n-L-___~_~__ 

2, Location of catered party (street, town or city; ifno address, describe location): _ _ _ 

S=\nle t\ctJ...iJf, /1 L Shea... s±'. HC>1+fr.i\ev-,VT /51t: 3 .~ 

d/b/a: 1\, ~ ' . . 
Street: it . 1 
Contact name and phone number; .r . 

We recommend: approval . disapproved 


Ifyou recommend disapp:roval, please state reason(s): ___ ~__~______ _ _ 


Town/City Clerk's signature Town/City , Date 

OfCATERED location. Fax Number or email address; ___ ~~_ __~_~ ____ 


SUBMIT AT LEAST 5 DAYS PRIOR TO DATE OF FUNCTION 

Submit to Town/City Clerk for recommendation. 
Town/City Clerk will email, fax or mail to Vermont Liquor Control Board, 13 Green Mountain Drive, 

Montpelier, V1 05602 email addrei3s: { HYPERLINK "mailto:DLC-Lict'!llsing@state.vt,us"} Fax number is 802-828­
1031 

UQUOR CONTROL BOARD'S PROCEDURAL REQUIREMENTS FOR CATERER'S PERMIT HOLDERS: 

1. All liquor oontrollaws and regulations that apply to 15t and 3,d class licenses also apply to caterer'3 pcnnits, 
2. Before a catered event is approved in any open area. the following requh'ements must be fulfl1led: 

a) A defined ~a, for serving and C??sUmption of alcohol beverages, designated with physical barriers. 
b) Separate toilet and lavatory facilines available for both men and l.vomen. 

mailto:mailto:DLC-Lict'!llsing@state.vt,us


01/30/2012 08:31 THE ABBEY GROUP 	 PAGE 01/02 

APPROVED DISAPPROVEDRequest to Cater Malt and Date: 
Vinous Beverages & 


Re~on: ~__~______~______----___ 

Spirituous Liquors 


Caterer's Pennit Number del q ..- 6 \ 
(for denartmen.t use onlu) 

To: Board of Selectmen/ Aldennan at catered location and Vennont Liquor Control Board. 

From; Licensee name. . ¥J2r2O,\/ ,t • .. .".' ' , ~1t'l fI 
dfbla;::(bc Abb-r1 i u 12 ~ RRsi71,U yo nl= ' 
Street: it"'J;L1 \(f R~. 105-' Town/CitY: EntXhliV&.Fnllsj uT 

o'l 'fl lt,' {) ' 1._Contact name an 	 '""",-,f,--,d poneh number"-.!_'~..:uJI.......... , '-t.~--,-~~-,-,-.L-....L--~____ 

Email or Fax # : QAl J 

BE SURE TO READ INSTRU ONS BEWW, BEFORE COMPLETING APPUCATION. 

(Each catered affair mu$1: have a recommendation from the lQc..al Board ofSelectman 0 .. Alderman acting in thei.. capacity 

a5local control commissioners and must have the approval ofthe Stlrte Liquor Control Board.) 

Please answer the following questions! 

1. 	 Describe type ofparty to be catered: _ LJl Vi -' (f t'ernDq 

2. 	 Location of catered party (street, town or city; if no address, descnoe location): _ _ _ 

<::-10 iihcu J x ') iI'> Shci+-sti tfC'alpd/t¥; ~7 6r&33 
3· Date of catered party (not more than five days, unless specifically authorized: k J....=.11­
4· H00fop~tion: Be ~nning iloOO hrs. EndingJ.!l1JJ.hrs,~o;; ofPersons )Dt) 
Signed: J ' , . ' ~L...- Date: (]b;>'") Z-

caterer) 
:; 

We recommend: approval disapproved 


Ifyou recommend disapproval, please state reason(s): _______________ _____ 


Town/City Clerk's signature Town/City Date 

Of CATERED location. Fax Number or email address: _ _ _____ _________ 


SUBMIT AT LEAST .s..,OAYS PRIOR TO DATE OF FUNCTION 

Submit to Town/City Clerk for recommendation. 
Town/City Clerk will email, fax or mail to Vermont Liquor Control Board, 13 Green Mountain Drive, 

Montpelier, VT 05602 email address: {HYPERLINK "mailto:DLC-Licensmg@state.vt,us"} Fax nw.nber is 802~828-

LIQUOR CONl'ROL BOARD'S PROCEDURAL REQUIREMENTS FOR CATERER'S PERMIT HOLDERS: 

1. 	 All liquor control laws and regulations that apply to 1~ and 3rd classliceJl8cs also apply to caterer's permits, 
2. 	 Before a catered event is approved in any open area, the following requirements must be fulfilled: 

a) Adefined area, fur s~ and consumption of alcohol bevemges, designated with physical barriers. 
b) separate toiler and lavatory facilities available for both men and woxueI,l. 

1031 

mailto:mailto:DLC-Licensmg@state.vt,us


Sandy Pitonyak 

To: L-Council 
Subject: 2 Catering Permit Applications 

Valle'y 5owl, Inc., from Kandolph, for a Graduation to be held on F rida'y, F e6ruar'y } rd, from 

8:00 r .M. to 1:}O A.M. at Noble Hall on College Street. 

Valle'y 5owl, Inc., for a Legislative Reception on T uesda'y. F ebruar'y 7 
th

, from ):)0 to 7:00 r.M. at the 

Vermont State Emplo'yees Association Office, 1.55 State Street. 

From: Nancy Sherman [mailto:nsherman@cvcoa.orq] 
Sent: Friday, January 27, 20124:24 PM 
To: Sandy Pitonyak; L -Council 
Subject: RE: 2 catering Permit Applications 

I approve bot h permits 
-Nancy 

From: Angela Timpone [angelatimpone@gmail.com] 
Sent: Friday, January 27,20123:11 PM 
To: Sandy Pitonyak 
Cc: L-Council 
Subject: Re: 2 Catering Permit Applications 

Fine with me. 

From: Timothy Andrew Hooper 
Sent: Friday, January 27,20123:45 PM 
To: Sandy Pitonyak 
Cc: L-Council 
Subject: Re: 2 Catering Permit Applications 

Aye! 

From: Tom Golonka [tomgolonka@comcast.net] 
Sent: Friday, January 27,20125:07 PM 
To: Sandy Pitonyak 
Cc: L-Council 
Subject: Re: 2 Catering Permit Applications 

Ok with me 
Tom 

Sarah Jarvis [sarahvermont@yahoo,com] From: 
Friday, January 27,20125:15 PMSent: 
Sandy Pitonyak To: 
L-CouncilCc: 
Re: 2 Catering Permit Applications Subject: 

I approve of both. - , 

mailto:mailto:nsherman@cvcoa.orq


__ ___ _____________ _ 

01/27/ 2012 	 14:45 8027285001 VALLEY BOWL INC PAGE 01/02 

APPROVED DISAPPROvEDRequest to Cater Malt and 
Date: 

Vinous Beverages & 
R~n: ______~______________~___ 

Spirituous Liquors 
caterer's Permit Number 5838-001-catr -01 

To: 	 Board of Selectmen/Alderman at catered location and Vermont liquor Control Board 
lic~nrune:_V_a_lIe~y_B_~__ln_c______________________________________From: 

d/b/a: valle\, Bowl Inc 

Street: 12 POnce Sliest Suite 5 Town/City:_Ra_ndQ/ph-...-.''----_~____ 

Contact name and phone number....: Wayne----<. F_"ws---'mer 002_-_728-4525 

EJnail or Fax # valleybow11nc@myfalrpolnt.118t 

. BE SURE TO READ INSTRUCTIONS BELOW, BEFORE COMPLETING APPUCATION. 

(Each catered affair must have a recommendation from the local Board ofSelectman orAlderman acting in their capacity 


as local control conunissioners and must have the approval of the State Liquor Control Boal"d.) 


Please answer the fonowing questions: 


1. 	 Describe type of party to be catered: ---=g~ra_d_u_a_ti_o_n______________ 

2. Location ofcatered party (street, town. or city; ifno address, describe location): ___ 
College street Nobil Hall 

3. 	 Date ofcatered party (not more than five days, unless specifically authorized: 0210312012 

4. 	 HOUIS ofoperation: Beginning 8 pm hIS. Ending 1 :3oamhrs. No. of Persons._'_50___ 

Signed: 	 Date: January 27.2012 

(caterer) 

We recommend: approval disapproved 


Ifyou recommend disapproval, please state reason(s): ______________ 


Town/City Clerk's signature Town/City Date 
Fax Number or email address: ________________OfCATERED location. 

SUBMIT AT LEAST 5 DAYS PRIOR TO DATE OF FUNCTION 

Submit to Town/City Clerk for recommendation. . 

Town/City Clerk will email, fax or mail to Vennont Liquor Control Board, 13 Green Mountain Drive, 

Montpelie:r, VI' 05602 email addmJs: { HYPERLINK "mailto:DLC-Licensing@state.vt.1l£"} Fax number it; 802-828­
)03:l 


IJQUOR CONTROL BOARD'S PROCEDURAL REQUIREMENTS FOR CATERER'S PERMIT HOLDERS: 

1, 	 All liquor control laws and ~lations tbat apply to llrl and 3nl clllSB licenses also apply to caterer's permits. 
2. 	 Before a catered eveut is approved in any open area, the following requirements must be fulf:i11ed: 

a) A defined area, for serving and consumption of alcohol beverages, designated with physical barriers. 
b) Separate toilet and lavatOIY facilities available for both men and women. 

mailto:mailto:DLC-Licensing@state.vt.1l
mailto:valleybow11nc@myfalrpolnt.118t


________________________ __ 

__ ____________________________________ __ 

01/27/2012 14:46 8027285001 VALLEY BOWL INC 	 PAGE 02/02 

Request to cater Malt and 

Vmous Beverages & 

Spiriw.ous Liquors 

Caterer's Permit Number 5838-001-catr"'()1 

APPROVED DISAPPROVED 
Date: 

R~n: 

(fr>,.~tuse onlu) 

To: 	 Board ofSelectmen/Alderman at catered location and Vermont Uquor Control Board. 
tice~nrume;_v_~~.~y_Bo_~ ln_cFrom: 

d/b/a: Valley Bowt Inc 

Street: 12 Prince Street sure 5 Town/City:....:.Ra=odoIph=~_____~_ 

Contact,name and phone number:......W:.:.;aynE!=....:.F.;....W:.:.;amer-:::.=,---,,-,80;.::.2-_728-45=-.,;.;.;.25~_________ 

Email or Fax # valleybowlioc@myfairpoirrt.net 

BE SURE TO READ INSTRUCTIONS BELOW, BEFORE COMPLETINGAPPUCATION. 

(Each catered affair must have a recommendation, from the local Board ofSelectman orAldennan acting in their capacity 


as local control commissionetS and must h:m: the approval ofthe State liquor Control JloaJ:d.) 


Please answer the fullowing questions: 


1. 	 Describe type of party to be catered: _leg--=-is_l_at_iv_e_f_oc_p;....ti_·o_n_________________ 

2. Location ofcatered party (street, town or city; if no address, describe location): ___ 
155 state street Vermont state Employees Association 

3. 	 Date of catered party (not more than five days, unless specifically authorized: 0210712012 

4. 	 Hours of operation: Beginning 3:30pm hrs. Ending 7pm Ius. No.ofPersons_150 ___ 

Signed: 	 Date: January 27.2012 

(caterer) 

We recommend: approval disapproved 


!fyou recommend disapproval, please state reason(s): _~~______________ 


Town/City Clerk's signature Town/City Date 
Fax Number or email address:.____________OfCATERED location. 

SUBMIT AT LEAST 5 DAYS PRIOR TO DATE OF FUNCTION 

Submit to Town/City Clerk fur recommendation. 
Town/City Clerk will email, fax or mail to Vennont Liquor Control Board, :13 Green MQuntain Drive, 
Montpelier, VI' 05602 email addrees: {HYPERLINK "mailto:DLC-Ucensing@Btate.vt.U8"} Fax number ~ 802-828­

UQUOR CONI'ROL BOARD'S PROCEDURAL REQUIREMENTS FOR CATERF.R'S PERMIT HOLDERS: 

1. 	 Allliqnor control1aws and regulations that apply to }Gt and ~ class licenses also apply to caterer's permits. 
2. 	 Before a catered event is a,ppmved in any open area, the following requirements must be fnlfilloo: 

a) A defined area, for serving and consumption ofalcohol beverages, designated with physjcal baniers. 
b) separate toilet and lavatory facilities available for both men and women. 

1031 

mailto:mailto:DLC-Ucensing@Btate.vt.U8
mailto:valleybowlioc@myfairpoirrt.net
http:W:.:.;amer-:::.=,---,,-,80;.::.2-_728-45=-.,;.;.;.25


Sandy Pitonyak 

To: Nancy Sherman; Angela Timpone; Tom Golonka 
Subject: Another Catering Permit Application i 

... from The Skinn~ r ancake tor a Legislative R.eception (beer 5- wine) to be held on Thursda~J Februar,y 

2 nd 
, 2012,from 5!00to 7!00 r.M. atCi~ Center, 89 Main Street. 

Three Council Members are here meeting with the Cit~ Manager; that is wh~ ~ou three are the onl~ ones 

receiving this! Thank ~ou ... 

.v~ 

From: Nancy Sherman [mailto:nsherman@cvcoa.org] 

Sent: Tuesday, January 31,2012 12:19 PI"1 

To: Sandy Pitonyak; Angela Timpone - GMail; Tom Golonka 

Subject: RE: Another catering Permit Application! 


I approve 

Nancy 


From: 
Sent: 
To: 
Subject: 

Tom Golonka [tomgolonka@comcast.net] 
Tuesday, January 31, 2012 1:27 PM 
Sandy Pitonyak 
Re: Another Catering Permit Application! 

OK with me 

Tom 

From : Angela Timpone [angelatimpone@gmail.com] 
Sent: Tuesday, January 31 , 2012 1 :23 PM 
To: Sandy Pitonyak 
Cc: Nancy Sherman-cvcoa; Tom Golonka 
Subject: Re: Another Catering Permit Application! 

Fine with me. Angela 

mailto:mailto:nsherman@cvcoa.org


APPROVEP 	 DISAPPROVED 
Date: 

Rea~n:~_______________________ 

. . 	Request to Cater Malt and 
f "	 it • 
. . ~ 	 Vinous Beverages & 

Spirituous Liquors 

Caterer's Permit N~rb3\(0 ~CX?\ ---mir-D \ 
(faT denartment use onIu) 

To: Board of Selectmen/Alderman at catered location and Vermont liquor Control Board. 

From: ~n;:~]8;;Z1\~ZiKfFU r 10(, . 

Street: f.o 0 LQtJL.&±. . Town/City:.---u"~(~\\~4-J-l-.LL..L__ 

Contact name and phone number: l;r& 3 
Email or Fax # 

, BEFORE COMPLETINGAPPLICATION. 

(Each catered affair must have a recommendation from. the local BoardofSelectman or.Aldennan acting in their capacity 

as local control oommissioners and must have the approval of the State liquor Control Board.) 

Please answer the following questions: 

1. 	 Describe type ofpartyto be cat;red: ~\s\~~ Reophm 
l1~pe Of- (A.\.U)V10\ D b--' '\ -_\(L, . . 

2, Location of catered party (~eetl town or city; ifno ~ddress, describe location): CA Y 
CQD\-V)l Bf1 roCUo s\. mootp-eb.Qb) \iT . 

3· Date of catered party (not more than five days, unless specifically authorized: 2-\ 2/ \2­
4. "Hours ofoperation: B~DDiDg fJpm hrs. Ending I p-n hrs. No. of Persons ] '5 
Signed: 2Q Q,f~ . Dale: \ 12& 1\ L. 

We recommend: approval disapproved 


Ifyou recommend disapproval, please state reason(s): _________________ 


Town/City Clerk's signature Town/City Date 
OfCATERED location. Fax Number or email address: __~__________- ­

. SUBMIT AT LEAST 5 DAYS PRIOR TO DATE OF FUNCTION 

Submit to Town/City Clerk for recommendation. 
Town/City Clerk will emaiL fax or mail to Vermpnt liquor Control Bo~ 13 Green MOWltain Drive, 

Montpelier. vr05602 email address: { HYPERLINKAmailto:DLC-Licensing@state.vt.us"} Fax number is 802-828­
~ 	 : = . 
UQUOR CONTROL BOARD'S PROCEDURAL REQUIREMENTS FOR CATERER'S PERMIT HOLDERS: . 

1. 	 AllliquOI: control1aws and regu1ations that apply to 1st and 3n1 class licenses also apply to caterer's pennits_ 
2. 	 Before a catered event is approved ~ any open area, the following requirements mustbe fulfilled: 

a) A defined area, for servfug and consumption ofalcohol beverages, designated with physical barriers-
b) Separate toilet and lavatory facilities available forboth men and women. 

mailto:Amailto:DLC-Licensing@state.vt.us
http:mootp-eb.Qb
http:Town/City:.---u"~(~\\~4-J-l-.LL


 
       CITY OF MONTPELIER 
     MONTPELIER, VERMONT 
 
            Agenda for City Council Meeting 
                                                    City Council Chambers, City Hall 
                                                       Wednesday, February 8, 2012 
     
                                                                   7:00 P.M. 
 

1)      Call to Order by the Mayor 
 

2)     12-041. General Business and Appearances 
 

3)     12-042. Consideration of the Consent Agenda: 
 

a) Consideration of the Minutes from the January 4th, January 11th, and 

January 26th, 2012 City Council Meetings.   
 

b) Consideration of making application to the U. S. Forest Service for a 
grant that would provide evaluation and design services to potential 

customers to the district heat system.     
 

1) The U. S. Forest Service has a grant solicitation for greater use of 
forest resource for using low-value woody biomass material to 
create renewable energy.    
 

2) Grant funds would be used to further the planning of such 
facilities by funding the engineering services necessary for final 
design and cost analysis for the connection of customers to the 
district heat system. There is a 20% match requirement. This 
would be met by requesting a contribution from the entities 
receiving the service and an in-kind contribution by the city. 
 

c) Summary Budget Report by Department for General Fund and 
Detailed Budget Status Reports for General Fund, Water Fund, 
Sewer Fund, Cemetery Fund, Parks Fund, Parking Fund and Senior 
Center Fund for a six-month period beginning July 1, 2011 and 

ending December 31, 2011.   
 

d) Consideration of the becoming the Liquor Control Commission for 

the purpose of acting on the following:    
 



 
1. Ratification of the issuance of Catering Permits to Yebba, Inc., 

d/b/a The Abbey Pub & Restaurant, for … 
 

A. Two Wine Receptions scheduled to be held from 3:00 to 6:00 
P.M. at the State House.  One scheduled for Tuesday, January 
24th; the other on Thursday, January 26th. 

 
B. Two more Wine Receptions at the State House from 4:00 to 

7:00 P.M.  One scheduled for January 31st; the second held on 
February 1st. 

 
2. Ratification of the issuance of Catering Permits to Valley Bowl, 

Inc., from Randolph.  One for a Graduation held on Friday, 
February 3rd, from 8:00 P.M. to 1:30 A.M. at Noble Hall; the other 
for a Legislative Reception on Tuesday, February 7th, from 3:30 to 
7:00 P.M. at the Vermont State Employees Association Office, 
155 State Street. 

 
3. Ratification of the issuance of a Catering Permit to The Skinny 

Pancake for a Legislative Reception (beer and wine) held on 
Thursday, February 2nd, from 5:00 to 7:00 P.M. at City Center, 89 
Main Street. 

 
e) Payroll and Bills 

 
4) 12-043. Setting of “approximate times” for the following agenda items. 

 
5) 12-044. Presentation of the City’s Audit Report for fiscal year July 1, 2010 –  

   June 30, 2011.     
 

a) Steve Love of Love, Cody & Company, CPA’s, will present the Audit 
Report to the Council. 
 

b) Recommendation:  Receive report; opportunity for discussion; 
acceptance of the City’s FY 11 Audit Report. 

 

6) 12-045. Carr Lot Update     
 

a) Jeff Tucker from DuBois & King will provide this update to the City 
Council. 
 

b) Recommendation:  Receive update; opportunity for discussion. 
 



 
 

7) 12-046. Flood Mitigation Update     
 

a) Jeff Tucker will also be providing this update. 
 

b) Recommendation:  Receive update; opportunity for discussion. 
 

8) 12-047. Consideration of an “Our Town Grant” from the National   

  Endowment of the Arts.     
 

a) Planning and Community Development staff drafted a concept paper 
and convened a meeting of stakeholders last week to discuss the 
grant application. 
 

b) A draft of the application, which is due March 1st, will be available for 
the City Council’s review.   

 
c) The grant program encourages communities to “create livable, 

sustainable neighborhoods with enhanced quality of life, increased 
creative activity, distinct identities, a sense of place, and vibrant local 
economies that capitalize on existing local assets.”  Details can be 
found at:  http://www.nea.gov/grants/apply/OurTown/index.html. 

 
d) Recommendation:  Planning staff will further explain this application; 

opportunity for discussion; direction to staff. 
 

9) 12-048. Receive Rec Department Report 
 

a) Following the Recreation Department Review Committee’s meeting 
on February 2nd, City Councilor Angela Timpone requested that this 
item be place on this evening’ agenda. 
 

b) Recommendation:  Receive report; discussion. 
 

10) 12-049. Council Reports 
11) 12-050. Mayor’s Report 
12) 12-051. Report by the City Clerk-Treasurer 
13) 12-052. Status Reports by the City Manager 

 
14) 12-053. Agenda Reports by the City Manager 

 
a) Staff would like to provide Council with an update on water 

discussions with the Town of Berlin. 

http://www.nea.gov/grants/apply/OurTown/index.html


  
 

b) Possible Executive Session in accordance with Title I, VSA §313, 
 Executive Sessions, (a) (1) “Contracts, labor relations agreements with 
 employees, arbitration, mediation, grievances, civil actions, or prosecutions by the 
 state, where premature general public knowledge would clearly place the state, 
 municipality or other public body, or person involved at a substantial 
 disadvantage.”   
 
 

   Adjournment 
 
 

                                                    



CITY COUNCIL MEETING          STATED MEETING & PUBLIC HEARING      JANUARY 4, 2012 

On Wednesday evening, January 4, 2012, the City Council Members met in the 
Council Chamber. 
 
Present:  Mayor Hooper; Council Members Golonka, Jarvis, Sherman,  
Timpone and Weiss; also City Manager Fraser.  Council Member Hooper was 
absent. 
 
 
Call to Order by Mayor 
 
Mayor Hooper called the meeting to order at 7:00 P.M. 

 
 
12-001. General Business and Appearances 
 

John Bloch from 6 Winter Street said they are circulating a petition for 
placement on the Town Meeting ballot that regards personhood of 
corporations.  He also spoke about the charter change raising by about 100 
percent the number of signatures required on a petition to get an item on the 
ballot. He disagreed with that approach he felt it was an ill-advised move.  
 
 

12-002. Consideration of the Consent Agenda 
 

a) Consideration of Minutes from the December 7, 2011 City Council Meeting 
and the December 21st, 2011 Special City Council Meeting. 
 

b) Ratification of a poll vote taken on December 23rd for permission to close 
Main Street for First Night festivities. 

 
c) Approval of an extension of the District Energy Project Manager Contract 

for Harold Garabedian. 
 

d) Approval of the extension of the REACH Time Banks USA Evaluation 
and Training Contract. 

 

e) Approval of the Grant Agreement for the Municipal Planning Grant for the 
rezoning initiative. 
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f) Consideration of becoming the Liquor Control Commission for the 
purpose of acting on the following: 

 

1) Application for a Catering Permit from The Skinny Pancake, Inc. for 
one of their “Green Drinks” events scheduled to be held on Tuesday, 
January 10th, 2012, from 6:00 to 8:00 P.M. at City Center, 89 Main Street. 

 
g) Payroll and Bills 

 
General Fund Warrant dated December 28, 2011, in the amount of 
$113,367.77 and $105,115.82. 
Payroll Warrant dated January 5, 2012 in the amount of $124,110.05 and 
$27,247.22. 

 
Motion was made by Council Member Sherman, seconded by Council Member 
Jarvis to approve the consent agenda.  
 
Council Member Weiss asked to remove item c, the energy project; item d) 
REACH Time banks and item e) relating to the Municipal Planning Grant 
from the consent agenda.   
 
Mayor Hooper called for a vote on the remainder of the consent agenda.  The 
vote was 5-0, motion carried unanimously. 
 
 

12-002(a) Approval of the Grant Agreement for the Municipal Planning Grant for the 
rezoning initiative. 
 
Council Member Weiss said he doesn’t understand how the Municipal Planning 
Grant got on the Consent Agenda to begin with.  He was reminded on the 26th 
day of October the Council made a motion 4 to 2 in favor that they would 
approve the submission of the application with the understanding that the 
Council will have the right to reject the funding if awarded and the Council 
would meet with the Planning Commission.  He thinks the Council has the 
right to make a determination right now whether or not the conditions have 
been met.  Should we approve the funding in the amount of $15,000 but the 
city will have to put in $3,500 in order to support the project.  He was not in 
favor of going ahead with this.    
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Mayor Hooper said she recalls they wanted to have a meeting with the Planning 
Commission.  We intend to reorganize our zoning and if we can take advantage 
of a municipal planning grant to accomplish that it would be unfortunate to not 
accept money.  They have an obligation to talk with the Planning Commission.   
 
Council Member Sherman said she felt they should go ahead and approve the 
grant because we know what it is being used for.   
 
Motion was made by Council Members Sherman, seconded by Council 
Member Timpone to approve the grant agreement relating to the Municipal 
Planning Grant.  The vote was 4-1, with Council Member Weiss voting against 
the motion.  
 
 

12-002(b)     Approval of the extension of the REACH Time Banks USA Evaluation and 
Training Contract. 
 
Council Member Weiss said this is the second or third time they have approved 
such an arrangement and he wonders whether or not there has been a formal 
evaluation made in terms of time banks and the contract they sign with the city 
to indicate they are performing according to legal expectations.   
 
Planning Director Hallsmith replied there has not been a formal evaluation 
done but they work very closely with them.  They are the city’s evaluators.  It is 
their responsibility to provide us with a lot of reports and data on the way the 
care bank is performing.  It is their responsibility also to help us replicate it 
because it is a federal grant with the idea it could be replicated.  It certainly has 
met her expectations of the program.  It is required by the federal government 
to have an ongoing evaluation function.   
 
Council Member Jarvis moved the extension of the REACH Time bank USA 
Contract.  Council Member Sherman seconded the motion.  The vote was 5-0, 
motion carried unanimously.  
 
 

12-002(c)      Approval of an extension of the District Energy Project Manager Contract for   
                    Harold Garabedian. 

 
Council Member Weiss said this is a contract between the city and Harold 
Garabedian.  He has done a marvelous job in the role he has and needs extra 
time working with the Energy Advisory Committee.  According to the  
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professional fees he can make $8680 per day.  The contract is very clear when 
you get into the exhibits that if the contract is worth more than $100,000 there 
are limitations.  If this gentleman were working 200 days at that rate he could 
be earning $136,000.  Is there a cap on what he can earn or can he earn more 
than $100,000 which would set another whole set of condition on the 
agreement.   
 
Discussion followed on the amount of time expected to be covered with this 
extension and that the payment was coming from grant money for the project.  
 
Motion was made by Council Member Weiss, seconded by Council Member 
Sherman to approve the extension of the District Energy Project Manager 
contract.   The vote was 5-0, motion carried unanimously.  

 
 
12-003. Setting of “approximate times” for the following items. 
 
  Council Members set the time to be spent on each agenda item.  
 
 
12-004. Appointment(s) to Montpelier’s Conservation Commission. 
 

a) After 10 years of service, Kris Hammer is stepping down; his term is set to 
expire in February, 2014.  Karen Freeman’s term expires on January 22nd, 
2012. 
 

b) Staff advertised and as of the deadline, December 29th, the only response 
has been from Karen Freeman who wishes to be reappointed. 

 

c) Recommendation:  Reappoint Karen Freeman to another 3-year term; 
consider any other applications that might be submitted in the meantime for 
Kris Hammer’s vacant seat. 

 
Motion was made by Council Member Jarvis, seconded by Council Member 
Weiss to reappoint Karen Freeman for a three year term and re-advertise for 
the other vacant seat.  The vote was 5-0, motion carried unanimously.  
  
 

12-005. Opportunity for Paul Carnahan to update the Council on the Blanchard  
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Block Project; Council will also be asked to consider a request for the use of 
two parking spaces for this project throughout the summer. 

 
Paul Carnahan, Chair Person of the Montpelier Alive Design Committee said 
they had a design charet in 2010 to talk about how to improve the appearance 
of the back of the Blanchard Block.  They repaired the sidewalk in which Tim 
Heney and the city worked on cooperatively.  The motivation for that was to 
have access to the back of Capitol Stationers in the Blanchard Block.  The idea  
that came out was having some sort of pocket park seating area behind the 
Blanchard Block as another place where people in the downtown can go and 
congregate.  As the sidewalks improved behind the Blanchard Block the idea 
evolved into what he is presenting tonight which is a temporary seasonal 
pocket park which would be located over two parking places directly behind 
Bear Pond Books at the outlet of the alleyway between the Blanchard Block 
and Tim Heney’s building.  This would be a platform put out in the spring and 
picked up in the fall.  We would have the benefit of enjoying the space during 
the warm summer months.  He is seeking input from Council Members and 
they are hoping to apply to the Downtown Transportation grant fund which 
has a deadline in the middle of January.  It is a 50/50 match.  They will be 
using money the city allocated in the capital fund for Montpelier Alive for their 
match.  They will be taking up two parking spaces.  This will also go through 
the city’s zoning process.   
 
Mr. Carnahan explained the plan showing benches on two sides along with a 
small railing.  They would like to plant a shade tree in the space.   
The drawings show a piece of artwork and that is just a concept at this time.  
There will be planters in addition to the benches.   
 
Council Member Sherman inquired how much the grant was for. 
 
Mr. Carnahan replied it would be $5,000; the project would be $10,000.  It is a 
50/50 match.   
 
Claire Benedict said the merchants are all behind this.  They hate to give up 
parking spots but they think the appeal of this outweighs the loss of the two 
parking spots, especially since it is seasonal.   
 
The consensus of the council was favorable.    
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12-006. Review of the Recreation Department Budget and wrap-up/approval of  
  the City Council’s Proposed Budget for FY’13. 
 

James Surwillo, Brian Murphy Arne McMullen thanked the Council for the 
time to present their 2013 budget for the Montpelier Recreation Department.  
Included in the packet is the mission statement, program offerings, some 
budget information and winter program brochure.  The mission of the 
Montpelier Recreation Department is to provide a variety of quality programs, 
community events and recreational services in a safe and affordable manner,  
 
and to effectively develop and maintain recreational facilities for all residents of 
the Montpelier community.  One of the things they need to do is provide 
programs for all ability levels so they work with preschools up to adults.  They 
need to use their facilities to their maximum potential.  Many sports are 
becoming year round.  They play soccer in the spring and fall.  They are seeing 
more use of their fields and facilities.   
 
Some of the completed projects is the little league backstop which was long 
overdue to be replaced, the pavilion at the pool, which will benefit the day 
camp program as well.  The roof on the gym was replaced and the lighting in 
the recreation building and pool were replaced with the help of Efficiency 
Vermont.  They like to have values behind their programs to promote 
recreational activity for preschools through seniors.  This last year their overall 
attendance was over 2,500 enrollments for their programs and their special 
events added another 2,000 plus participants.  The ski and skate program had 
another 1,000 participating.  Their attendance at the swimming pool is once 
again over 10,000; the rec center was over 1,700 and public skating was 
approximately 1,200 people participating at the Civic Center.   
 
Another one of their goals is reasonable pricing and they always try to promote 
wellness and fitness through activities.  A lot of time goes into the thought 
process when they are preparing their budget.  They know over these last few 
years that the economy has not been very good to a lot of us and people are 
struggling.  He goes through a four year history of past budgets and the Rec 
Board reviews the budget as well.  Last week they presented a budget to the 
School Board and they made a motion for them to move forward with the 
budget he is sharing with the Council.   
 
He shared a copy of the budget with Council Members.   
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Council Member Golonka said he has asked Bev for the Senior Center 
nonresident activities that they fully funding them and Montpelier taxpayers 
aren’t subsidizing outside residents.  What process does he go through to insure 
that is the case and how do they measure that?  He doesn’t see any revenue 
numbers in the budget.   
 
Recreation Director McMullen said regarding the residents and nonresidents 
they do have a nonresident rate for most of their programs.  The only ones 
they don’t are for the soccer camps in the summer time and the Mountaineers 
don’t do a nonresident rate.  If a program isn’t covered by the fees they don’t 
run it.   
 
Council Member Golonka said we need to delineate the amount of money that 
was school work versus recreation department work.  He doesn’t see any 
corresponding transfers from the school or from the recreation budget.  It is 
imperative for a taxpayer to see that.  Are there opportunities to look at the 
facility on Barre Street and how we are using it?  He sees that as a wasted asset.  
It is falling apart and no money has been put into it.  How does that building fit 
into the strategic plan?   
 
Recreation Director McMullen replied they are doing things to update it.  They 
put on a new roof and they still run programs in that building.  The gym gets 
utilized quite a bit.  They are working on making the building ADA accessible.   
 
Council Member Jarvis asked how necessary it is to have that facility in the 
condition it is.  She is interested in how many other gym facilities in the city are 
available for other programs.   
 
Recreation Director McMullen said quite often during the day there are groups 
that use it.  Noontime basketball takes place every day.  They also use it for 
their youth basketball programs.   
 
Council Member Jarvis said they have questions about the reserve fund 
balance.  Can they justify having a reserve fund balance when none of the other 
departments in the city are allowed to have them? 
 
Brian Murphy said they are old facilities.  They have a very short season with 
the pool and short Mountaineer season.  They need funds available to fix these 
items quickly.   
 
Recreation Director McMullen said the schools have a fund balance as well.   



City Council Minutes 8 | P a g e  January 4, 2012 

 
Council Member Sherman inquired about the staffing at the Recreation 
Department. 
 
Recreation Director McMullen replied besides himself there is a program 
coordinator; two administrative assistants and two maintenance people plus 
they share a half time maintenance person with the school system.  There are 
6.5 FTEs. 
 
Mayor Hooper said the department received funding for supporting the 
subsidized child care during the summer camps.  Where would that revenue be? 
 
Recreation Director McMullen replied it would be under outdoor programs.  It 
is around $30,000 to $34,000 last summer.   
 
Council Member Weiss asked what budget the School Board asked the 
Recreation Department to go forward with. 
 
Recreation Director McMullen replied with the 5 percent decrease which would 
be a $30,000 reduction in the appropriation.   
 
Council Member Golonka moved that based on the School Board’s 
recommendation we put on the ballot the amount approved by the School 
Board for this fiscal year.  Council Member Timpone seconded the motion.  
The vote was 5-0, motion carried unanimously.    
 
Assistant City Manager Hill noted that Arne McMullen and his staff have been 
extremely helpful to the Senior Center and staff.  They take care of our 
walkways.   
 
City Budget Discussion: 
 
City Manager Fraser said after listening to concerns expressed by the public and 
the Council it might be helpful to take the different budgets and review the 
new information.  He wanted to present a no tax increase budget with a few 
compromises but hit the Council’s goals.  He suggested they take three items 
that had originally been in the outside agencies, the Housing Trust Fund and 
circulator bus, and put them on the ballot.  They used $149,000 out of the fund 
balance last year knowing it would create a budget hole for this year.  Since 
then they have adopted a fund balance policy which sets a goal but he suggests 
they take half of what they used last year and use it for this year.  He talked to  
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the Chair of the Street Lighting Committee and he is going to recommend 
dropping the street lighting budget by $7,200.   
 
Council Member Jarvis asked what the city’s obligation is to the circulator bus. 
 
City Manager Fraser said they didn’t commit to anything.  It was put on by 
petition and passed by the voters.  Our policy is that once it has been done and 
approved it goes into the base budget.   
 
Mayor Hooper said they need to have a conversation about each item.  They 
are now developing the Council’s budget and these are Bill’s recommendations  
for cuts. We need to indicate whether we accept it. 
 
Yes on the communications position. 
Yes on the HR consulting 
Yes on the Citizen Survey 
Yes on the emergency training exercise 
Yes on the fund balance if we have a 5-year plan 
Yes on the street lighting 
Yes on the increase in the ambulance revenue 
Yes on the Justice Center – Council Member Weiss said no. 
We need a little more discussion around the DPW operating expenses 
 
Council Member Jarvis said they should consider not offering dental insurance 
to employees.   
 
Mayor Hooper said on her list she would remove from funding are the dues for 
the Central Vermont Economic Development Corporation, Welcome Back 
Legislators.  They have questioned the permitting software.  She would remove 
The Bridge.  The Citizen Survey is up for discussion.  She understands they are 
going to receive a petition from the Library which will be for an increase.  
Maybe they need a library discussion.   
 
Council Member Golonka asked what is too much that someone can ask for 
legally.  Or, do they have some discretion.  $300,000 is a lot when they don’t 
have any input.   
 
City Manager Fraser replied his understanding is that something which is for a 
municipal purpose like a Library can be legally brought forward.  They can’t say 
no.   
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Mayor Hooper said they have agreed to remove from the original cut list the 
following: 10 percent of the cemetery, the emergency notification system, 
GMTA, video archiving, Senior Center, VLCT dues and the river gauges.  
Those items are all back in the budget.   
 
Discussion followed on the Planning Department VISTA’s community 
enhancements,  Justice Center, Tree Board, School Resource Officer, street 
position, fire department position and police officer position.  
 
Linda Setchell said if the city loses the lawsuit on the property assessment for 
National Life is that money extra on top of the budget or is the money 
included in this budget.   
 
City Manager Fraser said they assumed no change in property tax value.  If they 
had to pay that out it would be a one-time payment from the fund balance and 
then the grand list would change.   
 
Peter Nielsen said Bill has presented a budget proposal that would just be a flat 
rate with no increase in the tax rate.  There was also a list of items that people 
had agreed to leave in.   
 
Mayor Hooper said they should talk about the core services first.  She wants to 
hold off on the outside agencies.   
 
City Manager Fraser said they did the Citizens Survey a couple of years ago and 
thought there was some value to that.  They had originally planned to do it 
during this present year so it was included in the budget.  He took it out 
because he took out everything that was new.  We have had more citizen 
involvement than we have had in many years.  It might not be a bad idea to go 
back out to the community and get randomly selected people to answer those 
questions again.  We are going to be sitting here next year with the same 
problem.  The last time we did the survey was in 2009.   
 
Council Member Sherman said they are raising the threshold for getting 
petitions so we are stepping back from public input there.  This would open 
the door and let us hear what peoples’ views are.     
 
Council Member Weiss said they are playing a shell game.  If you want to put 
the citizens survey in say so and then describe where you are going to take 
$10,000 from some other portion of the budget, but let’s not waiver on these 
things.   
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Council Member Golonka said he would take it out.  He doesn’t think we need 
to do this as frequently.   
 
Mayor Hooper said she found it incredibly useful and it guided our policy 
discussions.  It was a good statistical analysis of what is going on in the 
community as opposed to people calling up when they are mad about 
something.  She worries the longer they put it off the less valuable it will be and 
it won’t happen.   
 
The next on the list was the permitting software. 
 
Council Member Sherman said she thinks it is a tool that will help us keep the 
records straight for development projects.  It would be helpful as we move 
forward in some of our goals and an investment that would pay off in the long 
run and possibly have an impact on personnel needs.  It’s important 
information and coordinates some of the fragmented record keeping. 
 
Planning Director Hallsmith replied it is both efficiencies and public access to 
the records they are looking for and this software allows them to put a lot more 
information on the web and make it accessible to the public which reduces the 
amount of time and effort the public needs to make to come into their office 
for the information.  It reduces the amount of duplicate entries that are made 
into the system.  It coordinates the mapping and assessor’s data and the 
Building Inspector’s data so they are all integrated.  This was one of the 
recommendations of the MATRIX Report.  They have done a lot of work to 
streamline the permitting process.  Now the building permits are moving into 
her office it will be very helpful in coordinating all of this.   
 
Council Member Golonka inquired how many permits a year there are. 
 
Planning Director Hallsmith replied about 200 and with building permits it is a 
lot more than that.  Raising fees is as controversial as raising taxes judging from 
the last time they did it.   
 
Council Member Weiss said he thinks it is wrong to consider raising any fees.  
This Planning Department has a proposed budget of $416,000.  Let’s takes 
$6,000 out of that budget and let them have their permitting software.   
 
Planning Director Hallsmith said she would prefer to keep a VISTA than to 
have the permitting software.  The VISTAs serve an important public purpose  
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in terms of getting people that wouldn’t otherwise be involved in city 
government involved.  It is very helpful to have two of them.   
 
Mayor Hooper said for the time the majority of the Council is saying to keep 
the software in the budget. 
 
Council Member Weiss said he was surprised to learn that the Justice Center is 
a department of the city.  He doesn’t think the Justice Center should be a 
department of the city.  He doesn’t think the city should be making any 
contribution and if the Justice Center is going to stay in that location, and he 
hopes they don’t, they should be charged for rent of the space and utilities they 
are using.  His request is to take $24,000 and effective July 1st they will not be  
considered a department and let them know they have the choice of moving or 
paying rent.   
 
Mayor Hooper said they have agreed they will not allocate $24,000 to the 
Justice Center.  They aren’t eliminating it.  There is an expectation that the 
grant resources that will be coming in will be able to provide the services.   
 
City Manager Fraser said the original budget showed the city’s contribution 
going from $31,000 to $48,000 and Yvonne showed us information saying they 
have been much closer to $24,000.  They haven’t needed the city’s full 
allocation in the budget so he suggested they only put in $24,000 of city money.   
 
Street Position – it was a recommendation from Bill and the MATRIX Report.  
She has a hard time seeing how that is wise when we talk about improving the 
sidewalks and the general maintenance of the sidewalks required.   
 
City Manager Fraser said they need to send a crew to clean catch basins, paint 
sidewalks or plowing, and it would just take longer to get certain things done.   
 
Mayor Hooper said the city did better after the May storms because our catch 
basins were cleaned out.  The storm forced us to do the cleaning and 
maintenance we should be routinely doing and as a result did not have the 
same sort of damage in August that we could have had.  This is cutting a 
person in a department that has seen significant cuts over time.   
 
Council Member Jarvis said they are crafting a budget to present to the public 
so she votes to cut the position.   
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Mayor Hooper said of the first list they have left in the permitting software.  
They pulled the GPS tracking out.  Council Member Golonka said he doesn’t 
believe it is worth $11,000 
 
Mayor Hooper said under the planning budget there is a proposal to remove 
one of the VISTAs.  We should hear from Gwen. 
 
Planning Director Hallsmith said it is one of the best bargains we have in the 
city, $8,000 per employee, and it gets us two full-time staff people to work on 
anti-poverty issues and issues of low income residents all year.  It is also two of 
the very few entry level positions we have in the city government that support 
youth in our community.  It started through the Vermont Youth Service 
Bureau.  Their task is to make sure they get more low income people involved  
in city government and work on programs and projects.  It is very helpful to 
have two because they are young employees.  They have a very busy 
department.  The two of them serve as a support system for each other.  They 
do a lot of work with the neighborhoods and work helping people understand 
the zoning and doing outreach throughout the community.  It is a very small 
budget number for an incredible service to the community and it has expanded 
their ability to communicate with residents on a number of issues.  Losing 
them would be a real loss to the city.  In addition to the amount of money that 
was in the capital budget for the update of the Master Plan there is money 
dedicated to printing because every update involves a lot of printing costs.   
 
Mayor Hooper explained when she worked for the downtown organization she 
wished she had the ability to figure out how to bring some VISTAs in because 
they would be a tremendous enhancement to the work they were trying to do 
in the downtown.  Given the interest in economic development issues they 
have been very actively staffing Montpelier Alive for some of their efforts.   
 
Council Member Jarvis said she doesn’t think the city needs to pay for two of 
them.   
 
Planning Director Hallsmith said because the VISTAs are working at a poverty 
level they do have some leeway to choose projects they find really interesting.  
The VISTAs do an enormous amount of work and good to connect with the 
community.   
 
Council Member Weiss said it isn’t the Council’s job to direct personnel and he 
has observed and worked with the VISTAs the last three years and we need 
them.  Let’s include the $16,000 to support them and take it out of the Justice  
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Center which would still leave them with $8,000.  Council Member Timpone 
agreed they should keep the VISTAs.  Mayor Hooper agreed there was a 
consensus to leave them in.     
 
The Tree Board – Council Member Golonka said he would like to see it more 
focused.  This is mostly Geoff and includes some of the Tree Board funding as 
well for a part-time position.  Council Member Sherman said the Tree Board 
are volunteers and we need them.  They agreed they should be left in.   
 
Building Inspector – Council Member Golonka said this program was meant to 
be self-sufficient and it is another example of the state pushing down an 
inspection program on the city budget.  It is $27,000 and it serves a purpose 
but the state should pay for it.  He believes it should be a state function.   
 
City Manager Fraser explained with the contract they have with the state the 
city receives all of the state fees from the work that is generated in Montpelier.  
It has never been fully self-sufficient from the beginning and we used to have a 
health officer.  In our budget we will show a net $17,500 amount.  If we were 
to cut it we would still lose about $10,000 in building permits and lose the other 
state revenue.   
 
School Resource Officer – Council Member Weiss said he would like to 
eliminate the position from the support of the city.  He doesn’t think the city is 
getting its fair share of the time.  Looking at the Resource Officer’s monthly 
reports at least a third of his time is spent on cases outside of Montpelier.  If 
the school system thinks it is important let them pay the whole thing but he 
doesn’t think the taxpayers are receiving the benefit from the $44,000 that it is 
putting into its share when we aren’t getting half of the benefit.   
 
Council Member Jarvis said when she was with the State’s Attorney’s Office 
from the law enforcement and court perspective that position was doing quite a 
bit in terms of crime prevention. It is an amazing combination of a police 
officer and a social worker.  And it isn’t just about the school but these are 
residents and families of Montpelier and a lot of these issues he deals with are 
issues that would become police cases, drug cases, abuse and neglect and 
truancy cases. She felt the position saved police time and community resources 
and was well worth the money.  
 
Council Member Timpone replied it is proactive policing and making sure 
Montpelier kids make better choices.   
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Police Chief Facos said a lot of the assist can be with the Department of 
Children and Families.  He has very strict guidelines.  U-32 has tried to pull him 
into several processes at certain times.  He is very good at directing the school 
personnel to go through the Vermont State Police for that unless it is 
something that is jointly affecting Montpelier and East Montpelier.  An agency 
assist could be anything from the US Army doing a background check on 
somebody to a trooper needing assistance on the interstate.   
 
Mayor Hooper said she doesn’t think there is support for removing it from the 
budget.   
 
Reduce assessing by a third – Council Member Golonka said he wanted to 
know what meant.   
 
City Manager Fraser said that is third from the bottom of the list.   
 
Mayor Hooper said she thinks our Central Vermont Economic Development 
Corporation is one of the best in the state and there is a huge amount of 
service they provide to the region.   
 
Assistant City Manager Hill explained the organization and the benefits of 
belonging to CVEDC.  The $3,000 we pay for dues has never increased in two 
decades.   
 
Public Works Director Todd Law said what the cuts means to them in the 
Street Division is they currently are not meeting their requirements for all of 
the unfunded mandates. Their CSO requirements of cleaning catch basins they 
can’t stay on top of it now with their current workload.  Is it possible?  
Definitely.  What does it mean during the winter operations?  It will probably 
take one person off a plow truck so some of the streets won’t get some of the 
same attention they do now.  It would be one of the smaller trucks.  During the 
summer when their crews are most critical about fixing catch basins and getting 
more proactive on cleaning.  They have to do their crosswalks fairly early and 
do sign inventories.   
 
Mayor Hooper asked him that aside from being out of compliance with the 
federal rules are on the storm water management, if we aren’t cleaning the 
catch basins as frequently, what does that mean? 
 
Public Works Director Law replied it is an environmental concern.  Our catch 
basins are designed so everything goes into the catch basin and sediment drops  
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out.  When the sediment gets up to the pipe level at some point in time it goes 
out to the river.   
 
Council Member said she doesn’t think they have had the same conversation 
they have had with Todd as they have with police and fire and we need to 
before they pull the street position.   
 
 

12-007. Consideration of any proposed Charter changes, the wording for such changes, 
and official filing with the City Clerk.  
 
Council Member Weiss said months ago they decided to make it more difficult 
for the outside agencies to get on to the ballot to ask for money.  That spread 
to a proposed charter change to make everything going on the ballot at the  
annual meeting be 10 percent.  John Bloch said he wanted to file a petition 
which related to the personhood of corporations.  That has nothing to do with 
finance and he was correct that 10 percent is too high for an issue like that.  
His position remains the same.  If you want 10 percent to the outside agencies, 
okay, but there should be a 5 percent threshold for any item which is not 
financially related. 
 
Council Member Golonka said in Bill’s example Brattleboro had a 5 percent 
threshold for nonbinding resolutions and a 10 percent threshold for finance 
related resolutions.  He would be in favor of that model.  Council Member 
Golonka moved to include the language in Bill’s memo with Council Member 
Weiss seconding the motion. 
 
This option proposes to assess a rooms, meals and alcohol tax of 1 percent 
which would be applied to infrastructure issues.   
 
City Manager Fraser said they have to file the language with the clerk and hold 
a public hearing on January 26th and a second one on February 22nd.   
 
Brian Cain, Director of Sales for the Capitol Plaza, said he received a letter 
today from a tour operator.  Part of his job at the hotel is to deal with motor 
coach companies that come into our region, stay in Montpelier and hopefully at 
their hotel.  He shared the information that a local option tax was being 
considered with our major carriers. He shared a letter he had received from the 
New England Program Director for Holiday Vacations, who said increases 
such as these were not looked upon favorably. There are many other suitable 
locations to stay in Vermont.  We strongly considered Burlington and Stowe  
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before settling on Montpelier in 2011.  We hope that you convince the City 
Council that the benefits of implementing this tax may be short lived if groups 
choose another location for accommodations.  Last year we brought 173 guests 
into Montpelier for two-night stays.  They had a leisurely time in the city which 
allowed them to shop and to dine locally.  We are hopeful that the city decides 
that the additional tax may not be in the best interest of the community. 

 
When he spoke to the Montpelier Business Association the analogy he used 
was a local options tax for a major carrier like this is very much like a toll both 
over a city where the surrounding cities don’t have that toll booth.   
 
Mayor Hooper said the carrier who wrote the letter brought 173 guests for two 
nights they are talking about a $300 increase.  It would be $1 per guest night. 
 
Mr. Cain said it is 1 percent on their entire tour.  These are bulk carriers and 
when they contact them it is something that the negotiations for the prices 
themselves are pretty strict.  He has to give a very good rate and it is highly 
competitive.  They aren’t choosing a hotel but choosing a community, and they 
fell in love with our community and being able to walk through our town 
without box stores.  That relationship with this particular company was very 
successful.  He has been doing this for over 20 years working with tour 
operators.  They know surcharge towns.  Because it is so competitive they 
often times will look elsewhere.   
 
Council Member Weiss said people who have contacted him are 100 percent 
negative and he won’t support this article.   
 
Council Member Golonka said he has been against these taxes for a while and 
won’t support it.   
 
Council Member Sherman said the time has come.  We are looking at serious 
infrastructure needs and she doesn’t see any other way.  It is time for an 
alternate source of revenue.  It is wonderful they love our town but we cannot 
survive unless we have a local options tax.  She is in favor of it even though she 
realizes it will have an impact on downtown businesses.  We will have to get 
approval from the Legislature so this is just starting the ball rolling.  We are 
proposing this to take care of serious infrastructure issues, and it is essential. 
 
Council Member Timpone said after spending the summer looking at 
infrastructure this has convinced her to support it.  She has been contacted by 
people who say they can’t afford any more increases in their property tax.  At  
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least put it on the ballot so people can vote for it.  The only way she could 
support it is because right now it is tied to infrastructure.   
 
Council Member Jarvis replied she did not want to vote on this item on its own 
because for her whether she supports either of these items depends on whether 
or not there is an allocation for business development.   
 
Mayor Hooper said the other proposal is that the city charter be amended to 
create a local options tax which would provide that 1 cent be assessed on sales 
in the City of Montpelier with the provision that 20 percent of the revenue 
collected from the sales tax will be dedicated for economic development 
and/or business promotion.  Last night she sent Council Members a memo to 
bring it back to economic development.  What she is asking they dedicate the  
revenue to economic development based upon plans approved annually by the 
City Council.   
 
Fred Bashara, Capitol Plaza, said he spoke this morning before the Chamber of 
Commerce business meeting and posed a question to George Malek how this 
tax would work.  He asked if he knew how Williston and the others working on 
it and he got an answer from the Tax Department.  He asked if this was a 
business tax or a citywide tax?  He was told it was as citywide tax.  That means 
that every person in the city of Montpelier that has an electric bill has an extra 1 
percent added to it. 
 
Mayor Hooper replied no.  It only relates to retail tax.   
 
Mr. Bashara said for anyone that has a rental property they would most likely 
not absorb the tax on the fuel oil but pass it on to the residents who live there.  
It would be better if it taxes everybody on their property tax and be uniform 
and designate those taxes to infrastructure than trying to get a little bit out of 
businesses.  People who go out of the city and buy their goods and services – 
National Life probably spends a million dollars a year on fuel.  Now there is a 
law suit where they want to reduce their property taxes.  We may end up losing 
more than what you are trying to gain.   
 
Mayor Hooper said they are trying to hold down property taxes.  Everybody is 
in agreement that our infrastructure is in desperate need of work and there are 
other services that other people throughout Central Vermont use and expect 
that the residents and businesses in Montpelier provide them.  How do we pay 
for that? 
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Mr. Bashara replied it isn’t just shoppers and tourists that use our facilities.  
The residents of this city use our facilities as well.  They want business to 
succeed and grow in this town and not just cycle it.   
 
Council Member Jarvis said the residents are also saying their property taxes are 
too high.   
 
Mayor Hooper said this is an equity issue.  There are 8,000 residents who are 
here and 20,000 people during the day.  Our businesses benefit by the 20,000 
who come in but 60 percent of our property taxes are paid by the residential 
folks who do not have that benefit.  She pays a higher property tax as a 
residential person than she would if she lived 300 feet further up the road.  To 
her there is an equity issue. 
 
George Malek, Central Vermont Chamber of Commerce, said image is 
everything.  If he were trying to sell it he would say it is a 1 percent tax and a 1 
cent tax.  However, the flip side of the coin is that it can be described as a 10 to 
17 percent tax increase. Is a penny going to stop somebody?  Is a dollar going 
to stop somebody?  The image is where it counts.  There are people who will 
avoid a 10 percent increase.  The reality is if it is 1 in 100, if it is just 1 percent, 
it is a million dollars in sales lost.  If 1 percent of the purchasers decide the 
image they get is that they are not wanted in Montpelier or shopping locally 
makes them feel taken advantage of, 1 in 100, in $1 million in lost sales; that’s 
significant.  To believe that everybody is going to either not notice or not care 
is wishful thinking.  He asks them to consider the image they can be putting 
out.  He said they would be taking 50 percent more out of the market.  The fact 
is they will take twice as much out of the market.  If that same $750,000 were 
done in property taxes $150,000 would be paid by the State of Vermont 
through income sensitivity which doesn’t extend to the business community.  
In addition, the folks who did pay it would be in the 25 percent plus tax bracket 
so they get to deduct it and save another $750,000 they would pay in taxes 
otherwise.  The bottom line is they are taking twice as much money out of the 
community as you need to get the same amount of money and paying with an 
image that is going to cost.  The Council’s best intentions of designating funds 
last only as long as you are seated here.  The tax will never go away.  He asks 
the Council to give some very serious thought to going down this road.   
 
Council Member Jarvis said when looking at the numbers it is hard to buy his 
argument. 
 
Mr. Malek replied it is the cost of inflation.   
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Bob Gross said he has lived in town for about 20 years.  He is a resident of this 
town and paying for the services for the people coming into this town use.  We 
have a larger fire department, police department, public works department and 
large infrastructure because everybody else is here and as a resident he pays for 
that.  Regarding the oil and electricity tenants are not paying sales tax on oil or 
electricity but only businesses themselves.  They are talking about 20 percent of 
the revenue collected going towards economic development or business 
promotion.  They should be careful that it is 20 percent of the revenue received 
from the state for the sales tax.  He hopes the Council supports this way of 
sharing some of the costs with everybody who uses the services in the city. 
 
Claire Benedict said she is a home owner and a business owner of Bear Pond 
Books in town.  She wants to address the equity issue.  People from out of  
town are using our services.  The local options is going to put the burden on 
business owners and people who are doing business in town.  She doesn’t feel 
it is equitable to use the business owners to collect the tax and fund the roads 
and sidewalks so there is inequity there as well.  There probably isn’t a way to 
increase revenues that will be equitable for everybody.  She is concerned about 
the idea that at the Council’s discretion 20 percent will be spent because what is 
going to happen when there is a new Council and the economy changes.  It’s a 
very tough economy right now and it’s a difficult time for all business owners.  
Everybody is on a razor’s edge on margins right now so she doesn’t feel like it 
is a good time to send a message out to the public that it is even more 
expensive to shop in Montpelier than it is now.  We have the shop local 
message out and now they are going to penalize the customers for that loyalty.  
There is a lot of competition out there from the internet that charges zero 
percent sales tax.   
 
Phil Dodd, a resident of Montpelier, said he certainly sympathizes with the 
businesses who are suffering with a difficult economic climate.  His business 
has seen income going down for three years and a lot of the taxpayers in 
Montpelier are struggling to pay their taxes so it is a problem we all share.  We 
are facing a fear of the unknown here.  In the last 20 years there are 13 towns 
that have now adopted this kind of a tax and he isn’t aware that any have 
repealed it or complain about the impact on the businesses there.  Burlington is 
a good example where they have gone to 2 percent on rooms and meals and 
they still pack them in at the hotels and restaurants.  It is worth researching 
how this is working out in other towns such as Rutland and Brattleboro.  If we 
do get more revenues and able to keep our tax rate down that is going to 
benefit the business properties too because their municipal tax will drop.  We 
have heard a lot of good debate and perhaps it is time to let the voters of  
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Montpelier have this debate.  Maybe they will pass the rooms and meals and 
not the sales tax.  Earlier there was talk in the budget about allocating certain 
things to the local options tax.  That might be something to be a little wary of 
because if that tax doesn’t pass or the Legislature decides they won’t approve it 
this year that we would be stuck and those items wouldn’t be funded.   
 
Eric Bigglestone, owner of Capitol Stationers, said he owns a commercial 
building in town and also a residence in Montpelier.  Sitting here for the past 4 
hours it has been an educational experience for him.  It seems like the Council 
is working very hard at cutting its expenses and that is what as a resident and 
business owner he is asking them to do.  They should especially cut expenses 
before they look at new revenue streams like a local options tax.  Montpelier is  
a unique place.  Our population triples throughout the day.  He has not spoken  
to one merchant who is in favor of this tax.  The economy is very fragile.  They 
love their customers and having business here but he doesn’t think it is sending 
the right message by adding this 1 percent on to what they already provide for 
people. 
 
Peter Nielsen commended the Council on the hard work they have been doing 
on the budget for the past several months.  Montpelier has a very complex 
situation because we are the regional hub.  We are kind of behind times in 
addressing some of the equity issues.  The Council is choosing to take on the 
issue of how we grow and evolve and what local options gives you is another 
revenue stream and another tool to be used.  He is 100 percent in favor of the 
City Council having tools at its disposal to be able to deal with all of the 
complexities so local options tax is a tool to do all of the hard work.  He hopes 
they pass it.   
 
Tim Heney said he doesn’t favor the local options tax.  Bringing up public 
policy and trying to create it at this hour of the night is brutal.  It is something 
that needs to be understood and studied before it goes any further.   
 
Mayor Hooper said she has been Mayor for almost eight years and has brought 
this up every year.  Early on there have been many different studies on this and 
Bill and she visited 3 or 4 communities that have local options taxes and talked 
with business owners and property owners about the effect of the tax on the 
community.  We have been talking about this now for several weeks and she is 
disappointed she didn’t know about the tax on utilities for commercial 
properties.   
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Council Member Weiss said he had empathy for Eric and Claire who happen to 
own businesses in this city and outside the city and they are faced with how 
they going to conduct their business in Montpelier as compared to their 
business in Berlin.  Secondly, they have talked about the electric tax but we 
have to be reminded again if there is a sales tax these merchants are going to 
have to pay 1 more percent on whatever buy under the law and shipping that 
goes with it.  That is an additional expense.  A while back the Council said they 
wanted to have a discussion on economic development.  The way this is 
worded the City Council will assess a sales tax of 1 percent with the provision 
that 20 percent of the revenues will go for economic development undefined.  
It doesn’t say who is going to be responsible for that and what is going to 
happen to the other 80 percent.  That should be included.  The equity of these  
20,000 people coming into Montpelier every day without them these businesses 
would not be here.   
 
Council Member Sherman said the businesses are benefitting from the people 
who come in every day.  Therefore, some of the cost of handling and the 
services these people require should be paid by the downtown merchants who 
get the business from them.  She thinks it is an issue of equity that 8,000 people 
should not have to pay for the services that support the 20,000 during the day.  
We have studied this and it is time to go ahead.  We know what economic 
development means.  The terminology will be in the charter and it’s not like it 
can be changed or increased or abused.  It is clear what the local options taxes 
are for and economic development will be defined by a plan approved by the 
Council.  We have heard from citizens and looked at this for a number of years 
and postponed it.  It is time to proceed with the charter change.  If the charter 
change passes then we go to the next step.  If it is passed and approved and 
they decide not to implement it they can do that.  It is the right thing to do at 
this time given what the conversations are around financing and essential city 
services.   
 
Council Member Golonka said what Tim said hit a chord with him about what 
their role on the Council is and it is our need to endorse something if it is on 
the ballot because people look to us for some direction.  At this point he 
cannot support it.  It is too vague in terms of what are we using the money.  He 
will vote no to putting it on the ballot. 
 
Linda Setchell said they have talked about the other towns but she doesn’t 
think these other towns have the activity that Montpelier has.  She has seen in 
the past two years a bunch of businesses have moved into other locations in 
town and now all of the empty spaces are owned by one landlord who is  
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currently giving someone who is trying to open a new business a lot of trouble.  
You can have a local options tax in Vergennes but you don’t have that landlord 
making it really hard for other people to open new businesses, and that 
problem has not been dealt with.  Before you implement a local options tax 
you need to deal with that problem.  We are looking for a 7 percent increase 
this year.  National Life made $122.4 million last year; it’s in their annual report.  
Bill has done his job by dealing with the appeal, but where has the political 
leadership been to go after National Life and say this is ridiculous.  We gave 
you a $300,000 reduction in your taxes.  People are losing their homes and we 
need this political leadership.  We are asking our business owners to take on 
more taxes.  We are asking our home owners to take on more taxes and those  
guys are sitting up on the hill making $122.4 million and nobody is saying a 
word to them.   
 
Council Member Jarvis said she is concerned about the taxes on utilities for 
commercial properties.  She is prepared to file language and set up a public 
hearing.  When Gwen was talking about the work of the Planning Department 
projects she considers economic development not everybody else considers 
economic development.  For her it is about putting some money back into the 
business community because she has some concerns about how this will affect 
the reality and infrastructure of Montpelier.  It is very much about spending 
money on business development and business promotion.  We decide how 
funding is spent.  That is the Council’s job so any revenue that is collected the 
city will decide how it is spent.  Her yes vote is contingent upon giving back to 
the community.   
 
Council Member Weiss asked what they were going to use the other 80 percent 
revenue for. 
 
Council Member Jarvis replied it would be general fund revenue.  Council 
Member Jarvis moved they file the language as presented in the agenda 
materials and to set the matter for a public hearing for both items.  Council 
Member Timpone seconded the motion. 
 
Council Member Weiss moved to amend the motion.  For the first article 80 
percent be written in as being dedicated to improvement of the infrastructure 
above ground and below ground.  The Committee on Capital Improvements 
told us we need about $30 million to bring all of our infrastructure up to 
standard.   
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Council Member Jarvis said she doesn’t accept the amendment.  The 
amendment died for a lack of a second.   
 
Mayor Hooper called for a vote on the motion.  The vote was 3-2, with 
Council Members Golonka and Weiss voting against the motion.  Mayor 
Hooper voted in the affirmative to make the fourth vote.  
 
City Manager Fraser said they have added $6,000 into the budget for permitting 
and they haven’t made any other changes.  They haven’t talked about the fund 
balance or ballot items.   
 
Council Member Jarvis said they were talking about cutting one position from 
each department.  What does that mean for the schedules?  What does it mean 
for the organization? 
 
Fire Chief Gowans said two weeks ago they had a presentation prepared on 
staffing and there have been a number of studies done.  Before any decision are 
made about the Fire Department he would like the opportunity to bring that 
back.  The study compares four person crews, three person crews, two person 
crews and the percentage of times a rescue can be made.  It was a national 
study.  It also talks about residential fires at 2 in the afternoon compared to 
midnight.   
 
It was noted that Public Works does a phenomenal job as far as plowing and 
maintenance and it directly has an impact on the Fire Department.  There is a 
huge ripple effect about cutting a position in Public Works Department.   
 
Police Chief Facos said they have seen a dramatic reduction in the number of 
accidents in the last 6 to 7 years.  Signage has improved.  Plowing sidewalks has 
made for safe routes to school.  It is the heart of community policing.  
Montpelier is in a valley with very steep hills so when these storms hit the 
better we can make the roads safe, the fewer accidents.  
 
Mayor Hooper said she would be comfortable to put the street position back in 
for Public Works and set the budget without that cut in Public Works.   
 
Police Chief Facos said he was going to go over where they stand with the 
COPS Grant.  There are three choices.  The federal government paid for three 
year 100 percent of base salary and the step increases obligation so the 
community could maintain that position for the fourth year.  Option 2 is that 
for five years the City of Montpelier would be ineligible for a variety of federal  
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grant opportunities which would include the JAG funding which is the justice 
assistance grants and the COPS Grant.  The total grant was $209,000 and we 
would have to pay that back to keep us in good standing.  Communities do fall 
on hard times, but the challenge there is there is a federal audit and it would 
encompass the entire city financially.  In other words, Uncle Sam makes the 
determination of whether the city is at that level.  He hopes the city will be in a 
stronger economic shape as a community in another two years.  That was 
certainly the President’s goal with any of the federal funding.  If they were to 
look at a force reduction in police officers from 16 officers he would say they 
would cut the School Resource Officer and maintain the detective.  In his  
professional management of the department he would say no to both positions.  
As Corporal Moody retires the School Resource Officer position would be 
different in terms of function but they would have a presence in the school.  
There has been 25 percent reduction in juvenile crimes.  That’s a huge number 
in law enforcement.  On top the preventative networking for kids and families 
is a challenge.  For major holidays they have been able to bring in to the 
Barre/Montpelier region state troopers from Derby.  Tuesday he had a meeting 
with the US Attorney’s Office, the Drug Task Force and ATF and there are 
fewer and fewer resources available so it is good to partner up when they can.  
They take in a lot of guns so they don’t have more gun and drug violence in the 
city.  We have a very vibrant downtown.  You want to be safe having a good 
time in downtown Montpelier so it is a matter of having the sufficient capacity 
to keep things safe with the variety and complexity of the criminal complaints 
they have to investigate.   
 
Mayor Hooper said she is interested in knowing what they have been doing 
with dispatch.  Can we close a night or two a week and Barre take over the 
dispatch?  Are there ways on the slower nights for sharing the costs of doing 
the dispatch?   
 
Fire Chief Gowans said he was in touch with Senator Leahy’s office and the 
city has received a $142,500 grant towards the purchase of a fire engine.   
 
Council Member Jarvis moved they accept Bill’s budget proposal with the 
Council’s changes taking the circulator bus out and adding the permitting 
software back in.  Council Member Golonka seconded the motion. They hadn’t 
talked about the fund balance.  They are putting the street position back in the 
budget.  The Housing Trust Fund and the outside agencies are on the ballot.   
 
No voting action was required and the motion was withdrawn. 
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12-008. Reports by City Council 
 

Council Member Jarvis reported that First Night was fantastic. 
 
Council Member Weiss said he understands the railroad pays the state a 
payment in lieu of property tax and the state is supposed to give half of that to 
the municipality.  He wants to know if we are eligible to receive our half.   
 

12-009. Mayor’s Report. 
  
 None.  
 
12-010. Report by the City Clerk-Treasurer. 
 
 None.  
 
12-011. Status Report y the City Manager.  
 
 City Manager Fraser said they hope to have the final agreements for the 

District Heat project on the next agenda.  
 
 

12-012.  Agenda Reports by the City Manager.  
 
 None.  
 
 

Adjournment: 
 
After motion was duly made and seconded by Council Members Jarvis and 
Sherman, the council meeting adjourned at 12:50 A.M.  
 
Transcribed by:  Joan Clack 
 

    Attest: _______________________________ 
       Charlotte L. Hoyt, City Clerk 



CITY COUNCIL MEETING      STATED MEETING & PUBLIC HEARING       JANUARY 11, 2012 

 

On Wednesday evening, January 11, 2012, the City Council Members met in the 

Council Chamber.  

 

Present:  Mayor Hooper; Council Members Timpone, Jarvis, Golonka, Weiss and 

Sherman; also City Manager Fraser.  Council Member Hooper was absent. 

 

 

Call to Order by the Mayor. 

 

     Mayor Hooper called the meeting to order at 6:30 P.M.  

 

 

12-013.   General Business and Appearances 

 

        None 

 

 

12-014.   Consideration of the Consent Agenda. 

 

a) Consideration of Minutes from December 14, 2011  

 

b)  Consideration of becoming the Liquor Control Commission for the purpose of 

acting on the following: 

 

1. Application for a Catering Permit from Hyzer Industries, Inc., d/b/a Three 

Penny Taproom for an event at Onion River Sports, Langdon Street, on February 

10, 2012, 4 p.m. to 9 p.m.  

2. Application for a Catering Permit from the Skinny Pancake, Inc., for a private 

birthday party at the chapel at VCFA, 36 College Street on January 21, 2012 

from 6 p.m. to 10 p.m.   

3. Application for a Catering Permit from the Skinny Pancake, Inc., for one of 

their “Green Drinks” events at the City Center, 89 Main Street, on February 21, 

2012  from 6 p.m. to 8 p.m.  

4. Application for a Catering Permit from the Skinny Pancake, Inc., for one of 

their “Green Drinks” events at the City Center, 89 Main Street, on March 13, 

2012 from 6 p.m. to 8 p.m.  
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5. Application for a Catering Permit from the Skinny Pancake, Inc. for one of 

their “Green Drinks” events at the City Center, 89 Main Street, on April 10, 2012 

from 6 p.m. to 8 p.m.  

6. Application for a Catering Permit from the Skinny Pancake, Inc., for one of 

their “Green Drinks” events at the City Center, 89 Main Street, on May 8, 2012. 

 
7. Application for a Catering Permit from McGillicuddy’s Irish Pub for an event 

at the Vermont Grocer’s Association, 160 State Street, on January 18, 2012 from 

4 p.m. to 9 p.m.  

8. Application for a catering Permit from MCGillicuddy’s Irish Pub for an event 

at the Chapel/Wood Art Gallery, VCFA/Union Institute on January 24, 2012 

from 5 p.m. to 10 p.m.  

Motion was made by Council Member Jarvis, seconded by Council Member 

Weiss to approve the consent agenda.  The vote was 5-0, motion carried 

unanimously.  

 

 

12-015.  Approval of three contracts with the State of Vermont for the Downtown District  

              Heating Project.  

 

City Manager Fraser reviewed the three contracts with the council.  The thermal 

purchase agreement outlines the business deal between the city to the state, how 

the rates are constructed, how future capacity is purchased and how problems are 

resolved.  The second is the procurement agreement which outlines the specific 

terms of the city’s initial investment from grants and funds that buy our capacity 

and the third is the agreement which has to do with how the federal funds are 

managed and the process to take.  In June the Council approved the Memorandum 

of Understanding with the State of Vermont which at that point outlined the big 

pieces.  Our team consisted of Attorney Saudek, Project Manager Garabedian and 

himself.  They have finally reached a place where their team feels comfortable 

that they can recommend the Council approve the contracts.  They have a design 

team now working with the state.  They will send up the RFP bids for boilers to 

the state tomorrow and they will be getting preliminary cost estimates in January.  

That will be our first indication of whether our end of the project is still within our 

funds that are available.  The goal right now is to have everything bid out and 

awarded by late summer and fall because a lot of the materials take time to order 

for both the state and city.  Construction will begin in 2013 so this will become 
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operational by October 2013.  It is a tight schedule but it can still be met but in 

order to move forward these agreements need to happen. 

 

One issue that has had some publicity is the Union Elementary School and the 

cost of converting that system.   They have a 75-year-old heating systems and 

pipes that are old steam pipes in disrepair.  That has been a cause of concern.  

They are going to have to rehab that whole heating system in that building at some 

point.  We have always assumed they would be heating Union School and are 

planning for that.  However, if for some reason the school chose not to participate 

or it is too expensive to do that they have made adjustments in their thinking that 

they would not count that amount of bond money.  When they estimated the city’s 

bond it was based on the assumption of a certain amount of heat for all of the 

city’s buildings, including Union Elementary School.  The bond payments were 

calculated to stay within that cost of heat they are already paying.  We would back 

out the amount allocated for Union School heat and not issue bonds for that 

amount so they wouldn’t ask the taxpayers to pay twice.  That has been in their 

contingency plan and not a new situation.   

 

Council Member Weiss said he is trying to figure out the chronology.  At some 

point the city may then choose to go out to bid on contractors and at some point 

the city may have to buy pipe.  At some point the State of Vermont has to have 

installed a furnace or boiler.  What is the chronological pattern between our 

having to have pipe and the state having to have the boiler? 

 

City Manager Fraser said they would have to order boilers before we order our 

pipe.  There is a schedule that is coordinated.  The technical considerations inside 

their plant are such they have to build in a way to heat our system and have the 

right kind of equipment to do heat exchanges.  There is a very high integration of 

the two projects.  If they get bids that are too high then we or the state can’t do it.   

 

Mayor Hooper said the pipes have to be in the ground and completed when the 

boilers are ready to go.  We don’t want them in the ground longer.   

 

Council Member Sherman moved approval of the three contracts with the State of 

Vermont that will enable us to proceed with the district energy heat project.  

Council Member Jarvis seconded the motion.   

 

Council Member Golonka said he was voting no on the three contracts because he 

doesn’t like the exclusivity factor about the capacity.  He doesn’t like the fuzzy 

nature of the retroactive pricing or going back to readjust the bills to Montpelier.  
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He doesn’t like the stated appeal process.  In general he is concerned about the 

project itself because of the 16-year break even in the current models.  He thinks 

they are going to have to really investigate that because he would hate to see us 

get into this project and then if it goes over the 16 years then it goes into a 20-year 

and 25-year, and then we are suddenly on the hook for something they hadn’t 

anticipated.   

 

Council Member Weiss said he would be voting no for different reasons.  The 

City of Montpelier is the buyer and the State of Vermont is the seller.  The state is 

not prepared tonight to sell us anything.  Therefore, he doesn’t want to enter into a 

contract in which we are committed to something and the state does not have the 

capacity to meet that.   
 

City Manager Fraser said the contract is very clear that if the state can’t deliver 

then we don’t have to buy anything.  They have to provide the goods and we 

aren’t buying anything until they build something.  Once they build the plant and 

use the funds then we will be committed to buying the heat.  One of the reasons it 

is tight for so long is that what we were asked to do, to use a very low oil price 

and stay within just the existing users and run it tight.  The models were all 

designed to meet the requirement that we showed the system can stand on its own 

for just the city buildings because they did not want to be dependent on private 

customers.  It is, however, being built to have private customers and have more 

users, and when you add more users to the system then the performance improves 

dramatically.   

 

Mayor Hooper thanked Bill Fraser, Dick Saudek and Harold Garabedian along 

with Gwen Hallsmith for working through this very complex process.  It has taken 

a period of time because it is a new concept for everyone and they have done a 

great service for our community.  She went on to say they had brought us a 

contract that meets what they said they would do when we ask the voters to 

consider the bond earlier in the year.  It is also the beginning steps in a dream we 

have been having for about 15 years about how to use alternative energy to 

support the city, an important element of which is our desire to economically 

support the private sector in the downtown.  Their deep hope is they will get 

people hooking on to the system and enjoying the benefits of the equivalent of 

$3.05 oil.  She thinks the contract accomplishes what they said they would do.   

 

Mayor Hooper called for a vote on the motion.   The vote was 3-2, with Council 

Member Golonka andWeiss voting against the motion.  Mayor Hooper voted in 

favor of the motion to make the fourth vote in favor of the motion.  
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Attorney Dick Saudek asked if the Council could authorize Bill Fraser to sign the 

contracts.  

 

Motion was made by Council Member Jarvis, seconded by Council Member 

Timpone to authorize the City Manager to sign the contracts on behalf of the city. 

The vote was 4-1, with Council Member Golonka voting against the motion.  
   

 

12-016.   Consideration of application for a Vermont Downtown Board Grant for the 

                Blanchard Block “park-let”. 

 

a) Montpelier Alive Design Committee Chair Paul Carnahan described the 

project at last week’s meeting. 

 

b) Grants for the downtown board must be approved by the City Council. 

 

c) Descriptive materials were distributed last week. 

 

d) Recommendation:    Approve grant application. 

 

Mayor Hooper said this agenda item requires no action as the project did not 

meet the grant criteria.  

 

Mayor Hooper called for a short break at 6:49 P.M. and they were ahead of 

schedule and were expecting more people to come for the next agenda item.  

 

Mayor Hooper called the meeting back to order at 7:00 P.M.  

 

 

12-017.   Conduct First Public Hearing on Proposed FY 13 Municipal Budget. 

 

a) The City Manager presented a recommended budget on December 7
th
, 

2011. 

 

b) The Council conducted “budget workshops” as part of their meetings 

held on December 7
th
, December 14

th
, and December 21

st
, 2011; and 

January 4
th

, 2012. 

 

c) The proposed budget requires less than a penny ($0.007) increase in the 

municipal tax rate and includes a bond for infrastructure improvements 
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and equipment purchase.  

 

d) Recommendation:  Present budget to public; conduct public hearing; 

provide direction to staff as necessary. 

 

Mayor Hooper said City Manager Fraser will do a power point presentation on 

the FY13 budget.  Department heads were present to answer questions.  

Following the presentation there will be a public hearing to take comments and 

questions.  

 

 City Manager Fraser presented a power point presentation on the FY13 budget.   

He explained the budget process, the use of the Matrix consultant 

recommendations and reviewed the budget figures he had provided to the 

council for their consideration.  

 

Mayor Hooper said at the last meeting, city staff was asked certain questions.  

Tonight the Fire and Police Department heads will address those questions.  

She opened the public hearing at 7:20 P.M.  

 

Police Chief Facos provided a hand out to the council in response to police 

department overtime.  

 

Police Chief Facos spoke about how a reduction in staffing would affect the 

department.  The COPS grant that is in place with the Department of Justice 

pays the base pay for three year for one officer.  At the end of that three year 

period the city is required to maintain that employee for the fourth year.  The 

City has two options continue with the program or release the employee.  The 

city may lose future grant opportunities up to five years if they don’t complete 

the grant requirements.  Currently the department has seventeen officers.  If a 

position is cut he would take an officer off the day shift.  

 

Police Chief Facos reviewed the 2011 activity levels and trends.   

 

Fire Chief Gowans said at the last meeting questions were raised about 

changing staff levels and they provided a power point presentation  from 

NFPA which addressed those questions.  

 

Fire Chief Gowans said they were in the process of writing another FEMA 

grant, but if the city did not follow through on the COPS grant it would also 

affect the fire departments ability to get grants as well.  
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The issue of a second call coming in while a first call is active was researched.  

Last year, 13% of the calls were second calls.  Mutual aid is called in to handle 

the second call, which takes roughly 7 minutes.  Montpelier’s response time is 

about 3.2 minutes on the average.   Getting to a fire before the “flashover” 

point is significant.  According to research, “flashover”generally happens in 7 

minutes.    Changing staffing levels could be the difference between life and 

death for someone in cardiac arrest. 

 

Department members do extensive training as well as vehicle, equipment and 

station maintenance during their downtime.  These tasks are done every day.   

For emergency preparedness, firefighters check commercial buildings, fire 

hydrants and river gauges.   The department also does community outreach 

tasks which makes the department special.  These services may be the first to 

go with budget cuts.  There is a lot that the department does, but a lot that 

generally people don’t see. 

 

Council Member Jarvis asked about the difficulties in recruiting more 

volunteer members to the force as a Call Firefighter and changes in standards 

making recruitment more difficult. It was noted that the  quality and quantity 

of applicants is going down, so they are looking at people joining at a lower 

level but then train them and build them up.  They are paid hourly and for 

training.  Currently there are three people but no EMTs.   

 

Fire Chief Gowans said the career firefighters and chiefs are submitting new 

regulations for certifications.  Currently 160 hours for training.  This will 

increase.  Other towns with successful volunteer fire departments already have 

these training standards in place.   Vermont has now adopted a national 

standard for ongoing training for EMTs with significantly more hours than 

what is required currently.  That will be a big challenge this fall to get all 

current people certified at the national level.  They will need to hire an outside 

instructor.  This is mandated for this fall. 

 

Public Works Director Law presented information about how many employees 

are in the department and what their functions are.  They need 14 people on the 

road during storms, including a supervisor.  The issue now is the summer 

staffing because since crews can’t take time off during the winter, they take it 

in the summer.  At the same time, there are many projects/tasks that need to be 

accomplished with less staffing.   At current level of staffing and service to 

maintain infrastructure is pretty much at its maximum capacity.   

  



CITY COUNCIL MEETING 8                                                                JANUARY 11, 2011  
 

Green Mountain Transit  representatives were present to talk about the 

Circulator Bus and the city’s decision not to place it on the ballot.   

   

Council Member Jarvis said she was disappointed in the ridership numbers for 

the time frame it has been in use.  

 

Ms Burkett, GMTA representative said the normal incubation period is three 

years to allow people to incorporate it into their lives.  

 

Council Member Sherman thanked GMTA staff for their efforts.  

 

Phil Dodd, Montpelier resident said the Council should consider the ballot side 

and assuming they will all pass which will result in a 2.67% tax rate increase.  

The school increase is just over zero percent.  He urged Council to continue to 

look for savings.  He looked at several regional centers, statewide, with similar 

downtowns and compared the municipal tax rates to the median homeowner.  

Montpelier is the 6
th

 highest tax rate.  He suggested researching other regional 

centers to see what they are doing.  

 

Council Member Jarvis noted it is the Council’s job to submit the budget, but 

that the taxpayers make the decisions about the extra costs that are not part of 

the recommended budget.  

 

Council Member Golonka noted to better manage this in the future, a change is 

being made to increase the number of signatures required to get on the ballot. 

 

Council Member Jarvis asked about $30,000 for the wastewater consultant as a 

possible place for a cut.   

 

Public Works Director Law replied that the City has been operating under an 

expired permit and there may need to be improvements to the infrastructure 

before a permit will be issued for the existing waste water facility.   

 

Council Member Jarvis asked about charging for police or fire departments 

services for special events like Corporate Cup, 4
th

 of July, etc. 

 

A telephone caller expressed concern for the long list of outside agencies that 

are on the ballot.   She said the City and the City Manager has done a good job, 

having said that, she encouraged the Council to look for ways to save. 
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  Mayor Hooper closed the public hearing at 8:56 P.M.  

 

Motion was made by Council Member Jarvis, seconded by Council Member 

Timpone to set the second public hearing for Thursday, January 26, 2012.   

The vote was 5-0, motion carried unanimously.  

 

 

12-018.    Conduct First Public Hearing on Warning for the March 6, 2012 Annual City 

                 Meeting. 

 

a) A draft warning of ballot items for the Annual City Meeting is being 

prepared and will be available in advance of the meeting. 

 

b) Recommendation:  Conduct Public Hearing; provide direction to staff as 

necessary. 

 

Mayor Hooper opened the public hearing at 9:00 P.M. 

 

City Manager Fraser explained the styles of how charter changes were 

presented in the past.  Given the possible length of this ballot, the City might 

not want to put all the text in, but rather have Attorney Guiliani write a 

summary for voters to read on the ballot. 

 

Council Member Weiss said the summary is missing and he doesn’t want to 

have the discussion until the summary is handed out. 

 

Council Member Golonka noted the question regarding future regionalization 

was missing from the warning.  

 

Mayor Hooper closed the public hearing on the warning at 9:05 P.M.  

 

Council Member Golonka, seconded by Council Member Weiss moved that 

the second public hearing on the warning be set for Thursday, January 26, 

2012.  Motion carried unanimously.  

 

 

12-019.  Reports by City Council 

 

  Council Member Sherman asked about debris in the river.  
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Public Works Director Law noted an excavator came in on Monday to pull 

debris off the abutments of the bridge.  

 

  Mayor Hooper asked about the excavation being done in the river by the state.    

 

Public Works Director Law explained that the state was doing the work to put 

the land back in its place after the flooding, rather than excavating the river 

bed.  

 

Public Works Director Law noted that the waste water effluent is coming along 

well.  They are getting closer to throwing the switch.   

 

Council Member Weiss said that last Friday evening  residents on Northfield 

Street held a neighborhood meeting, about 40 people, and sincerely described 

what could they do to help themselves and their neighbors if there was any 

kind of need.  He thinks that group has the tenacity to stick to do something. 

 

Council Member Timpone said tomorrow night the Recreation Review 

Committee will meet for the first time.  They will look at should the Recreation 

Department stay under the School or should it be under the City Council. 

 

 

12-020.       Mayor’s report 

 

Mayor Hooper spoke about the DuBois Construction fire and she had spoken 

to Phil Scott.  He was particularly complimentary of the fire department, public 

works, and the many people who showed up and helped. 

 

Mayor Hooper had attended the North Street neighborhood meeting Monday 

night, with about 40 or so people where a discussion of the history of their 

neighborhood was discussed.  Paul Gilles gave the presentation which was 

very comprehensive. 

 

Mayor Hooper said the City Manager’s review has been scheduled for 

February 8, 2012.  She suggested three Council members meet with Bill to 

decide a plan and strategy of how to conduct the review, but that all Council 

members be at the review.  She asked Council Members Golonka, Weiss and 

Jarvis to be on the preliminary committee. 
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12-021.       Report by the City Clerk-Treasurer 

 

City Clerk Hoyt noted she has three more meetings to go before her retirement 

as City Clerk. 

 

 

12-022.     Status reports by the City Manager 

 

City Manager Fraser said Friday, January 27, is the court-ordered meeting with 

National Life.  He suggested the Council meet to discuss the case ahead of time 

in executive session to give direction to the Council’s representative.  They 

scheduled a meeting for January 26, 2012 at 6:00 P.M.  

 

12-023.     Agenda reports by the City Manager 

 

None.  

 

Adjournment.  

 

After motion was duly made and seconded by Council Members Weiss and 

Timpone the council meeting was adjourned at 9:20 P.M.  

 
Transcribed: Patricia Tedesco 

 Joan Clack & Charlotte Hoyt               

     

    Attest:_____________________________ 

             Charlotte L. Hoyt, City Clerk 

 

 

 

 

 

 

 

 

 



CITY COUNCIL MEETING   SPECIAL COUNCIL MEETING      JANUARY 26, 2012 
 
THIS MEETING IS BEING HELD ON A THURSDAY DUE TO THE STATUTORY REQUIREMENT THAT ACTION, ON SOME 

OF THE FOLLOWING AGENDA ITEMS, IS REQUIRED 40 DAYS PRIOR TO TOWN MEETING 
 

 
On Thursday evening, January 26, 2012, the City Council Members met in the Council 
Chambers.  

 
Present:  Mayor Hooper; Council Members Golonka, Hooper, Jarvis, Sherman, Timpone and 
Weiss; also City Manager Fraser.    

 
  

     Call to Order by the Mayor: 
 
     Mayor Hooper called the meeting to order at 6:00 P.M. 
 
 
12-024.        Meeting with Attorney Robert Fletcher, regarding a mediation session for  
       National Life’s property value appeal. 

 
a) Possible Executive Session in accordance with Title I, VSA   

  §313, Executive Sessions, (a) (1) “Contracts, labor relations agreements  
  with employees, arbitration, mediation, grievances, civil actions, or prosecutions by the  
 state, where premature general public knowledge would clearly place the state,  1 
 municipality or other public body, or person involved at a substantial disadvantage. 
  

 On motion of Council Member Timpone, seconded by Council Member Golonka, 
the council went into executive session at 6:00 P.M., in accordance with Title I, VSA 
Sec. 313, Executive sessions,(a)(1) “Contracts, labor relations agreements with 
employees, arbitration, mediation, grievances, civil actions, or prosecutions by the 
state, where premature general public knowledge would clearly place the state, 
municipality or other public body, or person involved at a substantial disadvantage. 
 
Present:  Mayor Hooper; Council Members Golonka, Timpone, Weiss, and Sherman.  
Also City Manager Fraser, Attorney Fletcher and Assessor Twombly. Council 
Member Hooper arrived at 6:07 P.M. and Council Member Jarvis has recused herself 
as she works for the law firm involved in the litigation.  
 
On motion of Council Member Weiss, seconded by Council Member Sherman, the 
council came out of executive session at 7:00 P.M., in accordance with Title I, VSA 
Sec. 313, Executive sessions,(a)(1) “Contracts, labor relations agreements with 
employees, arbitration, mediation, grievances, civil actions, or prosecutions by the 
state, where premature general public knowledge would clearly place the state, 
municipality or other public body, or person involved at a substantial disadvantage. 
The vote was 5-0, with Council Member Jarvis abstaining.  
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12-025 General Business and Appearances 
 

Craig Royce said he tried to take his little boy down to the State House for Earth Day 
on April 22nd and there was nothing going on.  He has this spot reserved for this and 
would like an informal acknowledgement from the city that he is doing that so when 
he solicits donations for resources and money he has some credibility.   
 
Council Member Jarvis suggested he contact Montpelier Alive 
 

 
12-026.      Consideration of the Consent Agenda: 

 
a) Consideration of the minutes from the December 21st, 2011 (evening)                

City Council Meeting.     
 

b) Acting as the Liquor Control Commission, City Council Members  
may now consider the following permits:    

 
1) Ratification of the issuance of a Catering Permit to Yebba, Inc.,  d/b/a The 
Abbey Pub & Restaurant, for an afternoon Reception  
 that was held from 3:00 to 6:00 P.M. on Wednesday, January 11th, 
 2012 in the State House Food Court. 
  

c) Approval of Payroll and Bills 
 

General  Fund Warrant dated January 11, 2012, in the amount of $14,425.82 and 
$719,882.85.   
Community Development Agency Warrant dated December 12, 2011 in the amount 
of $286.00.  
Payroll Warrant dated January 19, 2012, in the amount of $123,014.83 and       
$26,827.42.     

 
       Motion was made by Council Member Hooper, seconded by Council Member    
      Sherman to approve the consent agenda.  The vote was 6-0, motion carried    
      unanimously.  
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12-027. Setting of “approximate times” for the following agenda items. 
 

Council Members set approximate times for each item on the agenda. 
 
 

12-028. Appointments to Montpelier’s Business Loan Fund Committee.   
 

b) Both Kim Phalen’s and Stephan Klein’s terms expire this month.  Staff  
 advertised and received the following responses:   Kim and Steve are   
 seeking reappointment; Kimberly Cheney also submitted a letter of   
 interest. 

 
c) Recommendation:   Discuss the committee’s membership;  

   appointments. 
 

Motion was made by Council Member Sherman, seconded by Council Member 
Timpone to reappoint Kim Phalen and Stephen Klein to the Montpelier’s Business 
Loan Fund Committee.  The vote was 6-0, motion carried unanimously.  
 
 

12-033.             Receive, review and approve any Petitions filed for inclusion on the  
                March 6th, 2012 Annual City Meeting Warning 
    
  

  City Clerk Hoyt reported she had received three petitions and the signatures had been    
  verified and each petition had the number of signatures required by law.  
 
  Mayor Hooper reviewed the three petitions received.  One has to do with the United   
  States Supreme Court’s decision relating to speech.  Shall the City of Montpelier vote to  
  urge the Vermont Congressional delegation and the U.S. Congress to propose a U.S.  
  Constitutional amendment for the state’s consideration.  There were also petitions about 
  local foods in Montpelier and the Montpelier Circulator Bus.   
 

John Bloch said he would like to address the first petition which is not a request for 
money.  It is to get a sense of the towns’ residents to send and urge our federal 
delegation to take measures that will reverse the Supreme Court ruling.   
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Paige Guertin from North Street reiterated what Mr. Bloch said and This amendment 
would be a beginning to recapture democracy.  She was at a Rural Vermont meeting the 
other night when the petition was presented about local foods and they want to get the 
discussion started about local food sovereignty.   
 
Motion was made by Council Member Hooper, seconded by Council Member Weiss to 
receive the three petitions for placement on the ballot.  The vote was 6-0, motion carried 
unanimously.  
 

 
12-029.            Conduct Second Public Hearing on Proposed FY13 Municipal Budget. 

   
a) The City Manager presented a series of budget alternatives on December 7th, 

2011. 
 

b) The Council conducted budget workshops on December 7th, December 14th, 
December 21st, 2011; and January 4th, 2012. 

 
c) The First Public Hearing was held on January 11th.  

 
d) The proposed FY13 General Fund budget is $10,929,853 which is 0.6%  

increase from FY12.  When combined with the proposed Recreation Budget, 
the budget requires 0.8 cent (0.84%) increase in the municipal tax rate and 
includes a bond for infrastructure improvements and equipment purchase.   The 
budget also contemplates ballot items in the amount of $140,175 which would 
require an additional 1.7 cents on the tax rate. 

 
e) Recommendation:  Conduct Second Public Hearing.  Adopt final city Council 

budget for presentation to voters on March 6th. 
 
City Manager Fraser did a power point presentation of a revised budget.  This is the 
second and final public hearing on the budget.  A copy of the power point 
presentation will be made a part of the permanent record.      
 
The School Board is proposing a general fund budget of $15, 724,940.  It is an 
increase of approximately 5.31 percent over their FY ’12 budget.  Their total increase 
is only 2.74 percent.  There is some offsetting revenue and rising costs due to special 
education needs and with those needs comes reimbursement from both the federal  
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and state government.  They are estimating those at a little over $460,000.  Their 
grant fund budget is a little less than last year.  They are estimating $428,850, a 
decrease of almost $40,000 at jobs funding which the School Board used last year.  
The proposed budget for the Recreation Department is $575,230 which is a 5 percent 
reduction in the appropriations.  Their per pupil cost via Act 68 is $12,800, an 
increase of $290, which is a 2.3 percent increase.  Their enrollments are staying level 
for FY’13.  Overall in their district they will be plus 2 students.  Their equalized per 
pupil tax calculation is up over 4 which will help in terms of state grants.  Health 
insurance premium is going to be 3.5 percent.  What does that look like for the 
average Montpelier resident?  With the CLA they are estimating a 1.3 cent increase, 
which is 1.06 over FY’12.  They estimate that is approximately $14 per $100,000 
valuation of the house.  None of the state rates have been set yet.  They are trying to 
increase the collaboration between Main Street Middle School and Montpelier High 
School in math instruction and assessment.  One of the math teachers is going to be 
going over to Main Street Middle School and teaching a class there.  They increased 
funding in professional development to be ahead of the formal implementation of 
common curricular objectives which are coming.  They are going to integrate a 
literacy coach in Montpelier High School.  This is not often seen at the high school 
model.  There is currently a literacy coach at the Middle School and the Elementary 
School but part of the common core is reading and utilizing and analyzing complex 
tests across the curriculum.  It is a well known fact that their science scores aren’t the 
best in town.  It is clear that an inquiry based science program is necessary to begin to 
bring that up.  The Board increased their facilities director from part time to full time.  
A significant portion of it is due to the heating initiative as well as having somebody 
to oversee the three buildings they have on a full-time basis.  Their FY’13 budget 
represents a reduction of 1.72 credentialed staff.  They did not do any full staff  
reduction but did some sectioning reduction at the schools.  It also represents a 
reduction of 2.09 non-credentialed staff which is instructional assistants.  They are 
proposing a reduction in the financial contribution to girl’s hockey and football 
which would be supplemented by other towns joining in with them.  They are 
proposing to eliminate softball at Main Street Middle School and there is no softball 
at the High School.  They are committed to maintaining the high quality educational 
programs already in existence in Montpelier public schools and they want to honor 
the mission of the Montpelier Public Schools.   
 
Council Member Weiss said it was about 10 years ago that the High School was 
accredited.  Is that coming up? 
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The response was that the visiting team is coming this spring.  The High School has 
been using a significant professional development time to prepare a report.  They are 
coming in March and the findings will come in either April or May. 
 
Mayor Hooper opened the public hearing on the city and school budgets at 7:40 P.M. 
 
Vicki Lane, Paul Carnahan, and Peter Nielsen asked questions on both budgets.  
 
Bill Merrylee spoke on behalf of the Montpelier Bike Group.  He encouraged the 
implementation of bike lanes as they make capital improvements and resurface roads. 
  
Ms O’Brien asked a question about the $870,000 bond and clarification on how it 
was to be used.   
 
Diane Zamos from North Street thanked the Council for their service.  She is 
disappointed with the budget.  She spoke about how the median household income 
had dropped.  A budget is no more than a spending plan.  We have a very smart City 
Manager and competent department heads so she would ask the Mayor to challenge 
the folks who work for us to try not to spend it so next year when they come back 
there might be a little extra to go towards the debt service.   
 
Peter Davy, Independence Drive resident and new homeowner said it was 
informative to come to the budget hearings.  He appreciates the work they have done 
and the effort to control costs.  On Northfield Street he sees the police there often 
but the roads really do need some help.  He read the pedestrian bridge on the river 
has a problem.  Consistently the town has had water problems and those things can’t 
be planned but eat up the existing budgets.   
 
Sue Zeller said she knows how difficult it is to do budgets because she is Deputy 
Commissioner of Finance for the state.  If we have a gap in our infrastructure 
spending of a half million dollars and we are going to bond for that, what will it do 
for us next year?   
 
City Manager Fraser said the Council set a debt limit of what they can bond for.   
 
Nancy Schultz from North Franklin Street said she appreciates the break out of the 
ballot.  When Montpelier made the decision to put all of the items into the budget as 
voter she didn’t like it because everything was disguised.  All of the nonprofits are  
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hidden and wrapped into the budget.  She has a revenue generating suggestion is that 
government should encourage good behavior and that is to get our citizens moving 
more and our able bodied citizens walking when they can walk.  She suggested they 
increase their parking fees because there is considerable free parking in Montpelier.  
We need to encourage walking or cycling.   
 
Mayor Hooper closed the public hearing at 8:18 P.M.   
 
Motion was made by Council Member Jarvis, seconded by Council Member 
Timpone to adopt the budget presented to the Council by the City Manager 
and present it to the voters on March 6th.  
 
Council Member Weiss said he will vote no because he thinks the suggested tax rate 
is out of line and too low.  There are too many items outside the budget and if it 
passes we don’t have a true tax rate on July 1st.   
 
Mayor Hooper called for a vote on the motion.  The vote was 5-1, with Council 
Member Weiss voting against the motion.  
 
 

12-032. Conduct a Public Hearing to consider proposed amendments to the City’s  
  Charter. 
 

a) The following articles are being considered for inclusion on the Warning for the 
City Meeting scheduled to be held on March 6, 2012: 
 

b) ARTICLE 10.  Shall the city amend Title XII – Section 2 of the city charter to 
allow for the assessment of a 1% local sales tax as per amendment language filed 
with the City Clerk on January 4, 2012?  20% of revenues received will be 
dedicated for business development and/or business promotion.  80% of all 
revenues received will be dedicated to offset property tax revenue. (Requested by 
the City Council) 

 
c) ARTICLE 11.  Shall the city amend Title XII – Section 2 of the city charter to 

allow for the assessment of 1% local rooms, meals and alcohol taxes as per 
amendment language filed with the City Clerk on January 4, 2012?  100% of 
revenues received will be dedicated for infrastructure improvements and 
maintenance. (Requested by the City Council) 
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d) ARTICLE 12.  Shall the city amend Title V – Sections 1 and 3 and adding a new 

section 4 of the city charter (and renumber remaining sections accordingly) to 
change the signature requirement for legally binding petitions from 5% of 
registered voters to 10% of registered voters as per amendment language filed 
with the City Clerk on January 4, 2012? (Requested by the City Council) 
 

e) Recommendation:   Conduct the Public Hearing; choose whether to include these 
items on the March 6th ballot. 

 
Mayor Hooper said the Council is conducting a public hearing to consider proposed 
amendments to the City Charter reviewed the articles to be placed on the City 
Meeting Warning.  
 
Mayor Hooper said they would take comment on the charter change proposal for 
implementation of a sales tax.  
 
Karen Williams-Fox, owner of Woodbury Mountain Toys, said they have been 
fighting this local sales tax for a while. The first time around they said it would only 
pass if Barre and Berlin were attached to it.  She agrees with that because she knew 
Barre and Berlin were not going to go through with it and support a local options tax.  
She is worried she will lose customers.  It is already difficult to explain each time you 
have a sale, especially those under the age of 10, why they have to pay more than $2 
for an item and a lot of times they are pulling it out of their pocket for the sales tax.  
She would rather pay the city a percentage.  It poses a stigma to the downtown.  A lot 
of people don’t come to Montpelier because they feel like they are overpriced and 
there is no parking.  She does a lot for the downtown.  She sponsors the Green 
Mountain Film Festival, the theater, the Mountaineers and the schools.  She does it 
because she wants to be here, but she doesn’t want to keep making her customers 
pay more.  She doesn’t go to the Williston or Burlington because they have a local 
sales tax.   
 
Thomas Moore from Prospect Street and he is a new business owner.  The parking is 
a problem for our shoppers.  To put on another 1 percent is also a wrong thing to 
do.  People are not for it at all.  We have voted no to this twice already.  Customers 
circle around and around until they can find a parking space and it is not fun to go 
shopping and looking for a space to park.  They are going to go to New Hampshire.   
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George Malek from the Central Vermont Chamber of Commerce said he wanted to 
give the numbers that reflect the difference to taxpayers and to the market between 
the property tax and the local options tax if we used the figure that was provided at 
$750,000 to Montpelier.  With a local options tax total collections are more than 
twice that much at $950,000 with the state taking $285,000 of that giving the city 
$665,000 and using the city’s numbers an additional $85,000 from the new revenues 
from pilot to provide the same $750,000.  What we don’t know is to what extent 
people will not come to shop, how much local folks will spend and therefore pay the 
tax through options tax instead of property tax, etc.  We do know we are collecting 
twice as much as we would have residents paying if they were doing through a 
property tax, and we know who wins.  The winters are easy.  The difference between 
the two is the State of Vermont saves $150,000.  Other Vermont municipalities gain 
$200,000.  The federal government saves $150,000 so there is a half million dollars 
we know where the benefit goes, and none of it is to Montpelier residents.  We know 
who pays, and that is the customers to the tune of just about a million dollars.  
Generally what is not good for customers is not good for businesses either.  In some 
ways the discussion of options tax is unfortunate because it is distracting.  The reality 
is that what you are talking about is a permanent increase in municipal spending of 
somewhere in the neighborhood of 10 percent that is tax financed municipal 
spending.  That is a much more critical issue.  It isn’t going to decrease city spending 
but set a new normal for Montpelier and Montpelier taxpayers. 
 
Rob Kasow said the problem for merchants with a sales tax is there is a certain 
disconnect between the people who support local options tax and what merchants 
deal with on a day to day basis.  We are the public face of the city.  If this passes and 
gets on the ballot we have to stay downtown and listen to everyone complain.  
Despite the fact we have had two floods and three years of recession a lot of us are 
hanging on by our toenails and it is very frustrating to hear people so cavalier with 
the future of our businesses because there are no merchants on this panel.  It is going 
to hurt the merchants and the perception of our city.  When they run their businesses 
they have to live within their budgets.  The prices of his products are printed on the 
products.  He can’t raise prices to make up deficits.  Every time the city needs 
something they come up with a new tax.  He would like the city to live within its 
means the way he has to live within his means which means going without sometimes 
and learning the difference between what the city needs and what the city wants, and 
stop making every want a need.  Every want doesn’t need to become a ballot item.  
This is a community wide problem and now just the merchants.  We have become 
the most expensive city in the state and yet our infrastructure is terrible.  We don’t  
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have our priorities right.  Our spending priorities are not correct.  To make up that 
deficit by diminishing the downtown merchant community is just fundamentally 
wrong and he urges the Council to reject this.   
 
Terri Youk, owner of the Savoy Theater, said he has a question and comment rolled 
into one.  One of the things to consider for a business like the Savoy Theatre, which 
is a little different than some of the other merchants where you can just take a 1 
percent tax and add it on, but in a business like theirs they have to have a flat rate for 
those people standing in line.  They have to absorb that 1 percent.  Capital purchases 
made within Vermont as well as energy purchases are also subject to that 1 percent.  
Is that correct? 
 
Mayor Hooper replied there is a long list of exemptions.   
 
Mr. York said looking at his budget broadly he would have to eat about $3,000 to 
$5,000 in an organization that is suffering as it is on margins.  This kind of tax would 
put a huge burden on the Savoy Theater.  He will do everything in his power to make 
people aware and educate them when this does come on the ballot so they 
understand the ramifications for all businesses.   
 
Mayor Hooper said if he is purchasing items for resale those items are exempt under 
the current statute and would be exempt under this.   
 
Mr. York said he is talking about technology and oil for heating.   
 
Mayor Hooper said they would move on to the room and meals tax.  
 
They received a phone call from Jack McCullough saying he is strongly in favor of a 
local options as a way to get people who don’t live in our city but come in on a daily 
basis using our infrastructure and services to contribute to the cost of our 
infrastructure and services.   
 
Brian Cain said he would like to comment on the phone call that just came in.  It is 
very easy for somebody to say we are going to levy a local options tax on room and 
meals and that particular rooms and meals tax is going on to the out of towner or out 
of stater.  He has done a little homework with the Vermont Department of Taxes.  
Montpelier is a very unique town.  It is a town that is restaurant strong and hotel bed-
based weak.  What that means specifically for sales is that in general the City of  
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Montpelier does about $19 million in sales just in food.  In alcohol on top of that 
they do about $3.7 million, so there is about $22 million in sales from the different 
restaurants.  For hotel rooms it is only $3 million.  That means through NECI and 
through independent restaurants there are a lot of great restaurants in this town, and 
for all of its residents it is something we can be very proud of.  Also statistically it is 
proven that in the state of Vermont, and in Montpelier as well, over half of those 
sales come from locals.  Over half of the $19 million we are doing in revenue in our 
restaurants is coming from local residents.  It is a very unsafe assumption to be able 
to say that this 1 percent option tax, whether it is room, meals and sales, is going to 
come from out of staters or out of towners.  He feels strongly it is a levy on citizens 
and it’s those citizens and customers that are choosing to do business in our 
restaurants, hotels and shops.  It is a disguise to come up with a way to call this a 
local option tax.  You have to remember that all of us went through two floods this 
year and are all hanging on a string.   
 
Phil Dodd said he supports the rooms and meals tax, not necessarily the sales tax.  It 
is not as radical a concept as it may seem.  Thirteen other cities and towns in 
Vermont have such a tax and none of them have repealed it.  The voters actually 
approved a meals and alcohol tax 20 years ago.  The Legislature wouldn’t let us pass 
such a thing and get it enacted so it never came into play.  It passed by a 61 percent 
margin.  There was support for it in the community at that time.  It did not include 
rooms at that time but meals only.  We do have this burden of being a regional 
center.  The Police Chief told him that more accidents in town are not involving 
Montpelier residents.  We are supplying fire protection and police services to state 
buildings.  We have more traffic and stop lights than we would have if we were just a 
community of 8,000 people.  In the downtown there are expenses for sidewalk 
maintenance and plowing as well as the parking to maintain and street lights.  The 
residents do contribute towards decorations in Montpelier Alive, and there is a cost 
to all of this.  He really likes the downtown and wants it to thrive.  In case of the 
rooms and meals he doesn’t think it really would have an effect.  Looking at it as a 
taxpayer he would be better off living 100 yard into East Montpelier.  He could still 
come down and shop in all of the fine stores and eat here and not have to pay what 
the residents of Montpelier do.  This kind of disparity between some of the people 
who are using the downtown is growing because the population has been growing 
much faster in the U-32 towns so we are seeing more use of our downtown and more 
use of our roads.  In essence Montpelier taxpayers are subsidizing these other users.  
We do want to see people from out of town and visitors from other places helping to 
contribute to these costs of running a city with a substantial business district.  In the  
 



Special City Council Meeting 12 | P a g e  January 26, 2012 

 
 

case of the meals tax we aren’t talking about a lot of money.  An $8 lunch means an 
extra 8 cents and it would be 40 cents on a $40 dinner.  He doesn’t see that driving 
away business.  In these other communities that have the rooms and meals tax it 
seems to be working.  They have all been added in the last 20 years.  This is not that 
an unusual approach.  He would like to see the voters get a chance to consider a 
rooms and meals tax. 
 
Fred Bashara, owner of Capitol Plaza, said it will affect your servers in your 
restaurants and your employees.  When you go to a restaurant you look at the tip.  If 
the total is too much the server is going to get less.  These are people who work hard.  
The minimum wage for them is $3.40 or $3.50 and they deserve their tips.  What is 
the infrastructure – just roads or water and sewer?  Didn’t we already pass a bond last 
year for road work?  They are trying to put the burden on the commercial community 
downtown which is less than two miles.  There are 73 miles of roads in this city and 
20,000 people don’t shop in all our businesses downtown.  If we all saw that many 
people our buildings would all look like Williston and they would all be box stores.  
It’s a tough thing to do, especially when the economy is bad and unemployment is 
still high.  Our expenses are high.  We have had two floods this year.  The businesses 
do pay their fair share.  Their buildings are taxed at a higher rate than residential 
properties and many of us who live here pay residential and commercial rates. 
 
There was a phone call from Mary Alice Bisbee who suggested there be separate 
language.  She supports meals and alcohol and doesn’t support rooms and sales taxes.   
 
Peter Nielsen said he sympathizes with all of the people in the room with the thin 
margins downtown and he understands their struggles.  He also has deep empathy 
for everyone who is paying the high property taxes in town.  He was listening to a 
couple of realtors talk about selling a house in Montpelier versus one right up the 
road in East Montpelier and it is the same house for the same price.  There is about a 
$6,800 tax bill in East Montpelier and about $10,000 tax for the same house in 
Montpelier.  This is an unsustainable situation where the property values in 
Montpelier will not keep up with the surrounding areas. You are going to run into a 
much bigger problem in the city if you don’t take this unfortunate step forward and 
start acting like the regional hub we have to be.  You are going to have to find other 
tools in the future to diversify the revenue streams.  This is one change he really 
encourages the city to make. 
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Linda Setchell said we have a big elephant in Montpelier – vacant buildings and they 
have been vacant for a while now.  You can levy a local options tax but you are now 
dealing with the same sort of downtown that some of these other downtowns are 
dealing with.  That same landlord who has all of these vacancies also appealed a 
bunch of his tax rate increases and won five of the appeals.  We have another 
problem that needs to be addressed before we start levying local options taxes.  It’s 
not a destination any more.  A third or quarter of downtown is empty.  Look at State 
Street.  It’s looking a little rough.  Look at Main Street right in front of City Hall; it’s 
looking a little rough.  It didn’t look like this when she moved here in 2005.  It was 
bustling and vibrant.  It’s looking a little rough.  We’ve had two floods hit our 
businesses.  She has worked with some of these business owners and knows they are 
struggling and they are feeling so much competition from the internet.  There are just 
a lot of factors in this.  We have to deal with some of the other things before we levy 
this tax.  This is not the right time.   
 
Brian Cain said the last call wanted to separate the rooms and meals tax that can’t be 
done.  It’s the same thing.  He feels the local options tax is going to be a toll booth 
over our city and for anybody who doesn’t think the Berlin Mall isn’t going to 
advertise this or Barre is not going to advertise this, that is local marketing and our 
neighbors will do it against us.   
 
Mayor Hooper closed the public hearing on these two proposals and opened the 
public hearing on the third charter change.  They would like to bring it back to the 
City Council.  Mayor Hooper reviewed the handouts for the audience.   
 
In 2009 she asked Council Members Hooper, Jarvis and Weiss to look at revenues 
and expenses in the city and to think about how we are spending money and what the 
opportunities are to change our revenue stream.  They have talked about what the 
employees have done to hold down our insurance costs.  There is an active group 
looking at regionalizing services because they believe there are some opportunities to 
get some economies of scale if they put their fire and police departments together.  
The City Manager put some information together about local options taxes and what 
they would generate and what the average citizen in Montpelier would pay in rooms 
and meals taxes against paying for the same services through property taxes.  Folks 
have suggested growing our grand list which would mean getting more from property 
taxes.  Our grand list would have to increase to the equivalent of two National Life 
buildings or 400 new houses.   
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She is at a dilemma of how we continue to provide the services this community 
expects on our property taxes and appreciates the distinction between the wants and 
needs.  Most of the time what they hear from the community is why aren’t the roads 
and sidewalks better and please add to the services we have.  She is curious about the 
responsibility for taxes now and sometime in the past.  In 1985 about 53 percent of 
the grand list was on the residential properties.  Today 66 percent of the grand list is 
on the residential properties.  In that 25 years we have been watching this slow shift 
of paying for services over to residential properties.   
 
Council Member Golonka said he has been against these taxes for a while.  It is poor 
public policy to go after the very people who have suffered the most over the past 
year in Montpelier.  This is just slapping them in the face.  He will vote no and 
encourage everyone on Town Meeting Day to vote this down because it is poor 
public policy.  
 
Council Member Timpone said she isn’t convinced this is the best tax and it is 
regressive.  However, she sat on the Capital Improvements Committee and saw how 
we had been putting off equipment purchases, taking care of our roads and this is 
one of the options they came up with.  Tonight she will be voting yes for both items.  
She appreciates all of the comments they have heard from the business owners and 
downtown but she has also received many phone calls from voters saying they want 
to vote on this and want it on the ballot. 
 
Council Member Weiss added he will vote no on both.  He is opposed to the taxation 
but is more opposed to the wording of the articles.  Article 10 says that 20 percent of 
revenues will be dedicated for business development and/or promotion.  That’s 
$80,000 going for what and to whom?  All he has heard from the Council is that it is 
under our jurisdiction.  Eighty percent in Article 10 will be dedicated to offset 
property tax revenue.  There are different ways to offset property tax revenue, one of 
which is to spend the 80 percent for some project and tell the voters we did this nice 
project and didn’t raise their taxes.  The language is faulty in addition to the 
unfairness and implications of the tax.  Article 11 going back to infrastructure he 
would agree that falls under the jurisdiction of the Council but it isn’t comprehensive 
or detailed or enough.  You can count on his vote no. 
 
Council Member Sherman said she believes they have gone through this decision 
process thoroughly.  The proposed budget for FY’13 has nothing unnecessary in it 
and preserves the essential services we need this year and the services we want to  
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continue.  She sees the trend that the property tax burden is shifting to residential 
and we need to do something to balance that and mitigate that shift.  The key thing 
that distinguishes Montpelier from all of the other cities and towns that were 
compared to would be state government and what happens downtown with tourists 
and lobbyists associated with our unique role as state capitol.  We need to find a way 
to get support for the city from nonresidents.  Taxes are a way to support what the 
best interest of all visitors and residents in the long run.  We need to invest in the city 
and its resources.  She will vote yes on both items. 
 
Council Member Hooper said he has been an opponent of local options taxes for a 
long time and mostly for the reasons that George Malek brought to our attention 
about the inefficiencies of them.  We are giving a lot of money to people other than 
ourselves by collecting taxes through our businesses, but in the past year he has been 
persuaded that despite that we need additional money to improve our infrastructure 
and the residential property owners are on the verge of revolt.  Other towns have 
tried this and not had a reduction in their net sales.  It is time to try it here and will 
vote to put it on the ballot. 
 
Council Member Jarvis said she intends to vote yes on both.  We have voted no on 
local options several times in the past and the Council has refused to enact them 
because they felt there was something else they could do.  They have been under 
spending on our infrastructure and equipment.  She has been concerned about how 
this might affect the business community which is why she has insisted on the 20 
percent appropriation for business development and promotion.  She doesn’t think 
this is a conflict of interest but she is on the Board of Montpelier Alive and Chair of 
the Economic Development Committee.   
 
Council Member Sherman moved the Council approves Article 10 and Article 11 for 
inclusion on the warning for the Montpelier March Town Meeting Day ballot.  
Council Member Hooper seconded the motion.  The vote was approved on a vote of 
4 to 2 with Council Members Golonka and Weiss voting no.   
 
Mayor Hooper opened the public hearing to discuss Article 12.   
 
John Bloch said he hopes they have a deep and probing discussion of this item 
because it far transcends whether you are going to put a 1 percent tax on somebody.  
It goes to the very root of a representative democracy.  It is crappy public policy and 
insane when they have to go around and herd people to volunteer to do things.  Let’s  
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just do away with elections and ballots because by raising by 100 percent the number 
of signatures required sends a very clear message out that unless you are a very 
powerful organization we don’t want to hear from you and don’t muck up the ballot.  
He beseeches them to think this through before they jump off the diving board.  It 
has disastrous dilatory effects on the general populations.  When they were collecting 
signatures they had a ball.  Most people are totally unaware of what they proposed.  
The Council is not the keepers of the public to keep them from doing stupid things.  
What they should be doing is encouraging with the constituency so it doesn’t come as 
a big shock to the public.  He asked them to dump the whole thing because it isn’t 
going to accomplish what they most fear – restricting the request for more money.  
Those organizations that are well oiled will go about taking their employees and their 
constituents to get the necessary signatures.  If we want to restrict the request for 
money we need a more elegant tool to accomplish that end.  What he fears is for 
non-handouts when it is public policy time to talk about something that people feel it 
is too much of a push.  He spoke to this Council against raising it 100 percent when 
his own Councilor from his own district was proposing it.  He begged them to vote it 
down.   
 
Phil Dodd said he has a process question about the outside agencies and the ballot 
items.  In recent years they have been kept inside the budget if they did not request 
more and this year they were all put on the ballot without needing to petition.  What 
will happen a year from now?   
 
Mayor Hooper said for the past eight years it has been handled differently. 
 
Council Member Weiss said the Mayor proposed the Council create in early 2012 an 
entire policy for outside agencies to be reviewed in its entirety.  He anticipates that 
will happen. 
 
Michael Sherman from College Street said our constitution gives us the right to 
petition the government and they are raising the bar and making it harder for people 
to come to the Council and put before you questions that are of concern to a fair 
number of people.  By doubling this you are making it that much more difficult for 
citizens to express their concerns.  These petitions start in January and it’s not easy to 
stand out on the cold street and go door to door in January to collect signatures.  He 
has been involved with four petitions.  Getting 325 names is not easy in a short 
period of time.  This proposal suggests that it is easy and he wants to emphasize the 
fact that it takes effort to get these petitions to the Council.  Raising the bar by 100  
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percent puts an unfair burden on smaller organizations and small groups of people 
who have a great commitment to get the citizens voted to think about these issues.  
He urges the Council to rethink this and keep it where it is and allow groups and 
citizens to come to the Council with proposals so the voters may make a choice. 
 
Mayor Hooper closed the public hearing on the proposed amendment to the Charter. 
 
Council Member Hooper said he wonders what might fall in the legally binding but 
not appropriation category.   
 
Council Member Jarvis reminded the Council we are a representative government 
and anyone can come to the Council and ask us to appropriate money or to create 
ordinances.   
 
Council Member Golonka said it isn’t necessarily to stifle participatory democracy.  It 
is really a way to get Council into the discussion of some of these articles.  He feels 
they have lost complete control over negotiation with the Library.  He thinks they 
need control over the Library and feels this will help us.  This is a collection of years’ 
worth of petitions they have collected.  At what point do we require them to 
repetition.   
 
John Bloch said he feels they have lost control also and not just for the Library but a 
number of issues.  If there are streams of funding coming into these larger 
organizations why are we being hit again?  The wording is unfortunate becomes it 
does not become immediately clear.  He thinks they need to look at the whole 
budgeting process to see if it meets the common good.  What mechanisms can we 
take to make government more viable and more accessible and transparent?  He 
absolutely agrees about the control issue.   
 
Council Member Sherman said the letter was sent out in October telling nonprofits 
saying they didn’t have to come to the Council if they were in the budget.  She 
doesn’t know that they want to negotiate with all of these little organizations.  The 
Library is different.   
 
Council Member Weiss said Article 12 shall amend item 5, sections 1 and 3.  Sections 
1 and 3 do not require anything in terms of a specific percentage except for special 
meetings.  He isn’t sure the Council needs this as referenced in sections 1 and 3.  
Then it adds a new section 4.   
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Motion was made by Council Member Golonka, seconded b Council Member Jarvis 
to place Article 12 on the Annual City Meeting ballot.  The vote was 4-2, with 
Council Members Weiss and Sherman voting against the motion.  

 
12-030.  Conduct a Public Hearing to consider the following Article and its inclusion on the 

Warning for the City’s March 6th Annual Meeting. 
 

a) ARTICLE 9. Shall the voters authorize the City Council to borrow a sum not to 
exceed $870,000 for infrastructure improvements and equipment purchase? If approved, 
bonds for these capital items would be issued for a term of 20 years. With a 20 
year bond, approximately $23,500 would be required for the first year interest 
payment and approximately $74,300 for the second year principal and interest 
payment and future payments declining each year as the principal is repaid. 
(Requested by the City Council)  
 

b) Recommendation:  Conduct the Public Hearing; direction to staff. 
 

Mayor Hooper opened the public hearing at 10:00 P.M. 
 
Tim Heney said basically there is about $1.1 million or $1.2 million in maintenance 
projects in the budget of which about $700,000 or $800,000 has been used for paying 
other capital debt we have.  We are trying to come up with more money for needed 
capital improvement projects.   
 
City Manager Fraser said because they are behind we need to do a lot of capital 
projects.  It was really both projects and equipment for bonding.  They are all capital 
purchases.   
 
Mayor Hooper closed the public hearing at 10:05 P.M. 

 
 

12-031. Consideration of a Necessity Resolution for Agenda Item #12-029 which  
  reads:  “RESOLVED, that the public interest and necessity demand that   
  certain infrastructure improvements be made, viz. street improvements   
 
  including retaining walls, storm drains, culverts and street rehabilitation, fire  
  truck purchase, facilities repairs, and ADA renovations at an estimated   
  aggregate cost of Eight Hundred Seventy Thousand Dollars ($870,000) …” 
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City Manager Fraser reminded everyone that the necessity is the need to borrow.     
 
Motion was made by Council Member Weiss, seconded by Council Member Sherman 
to approve the Necessity Resolution.  The vote was 6-0, motion carried unanimously.  
  

 

12-034.  Conduct Second Public Hearing on Warning for the March 6, 2012 Annual  
   City Meeting. 
 

a) Council conducted the First Public Hearing on January 11, 2012; this hearing is 
the deadline for all petitioned ballot items. 
 

b) Recommendation:  Conduct the Public Hearing; approve final warning for 
presentation to voters. 

 
Mayor Hooper opened the public hearing at 10:08 P.M.  No one came forward to 
comment and the public hearing was closed.  
 
Motion was made by Council Members Jarvis, seconded by Council Member 
Hooper to approve the final warning for the March 6, 2012 Annual City Meeting. 
The vote was 6-0, motion carried unanimously. 
 

 
12-035. Status Review of Major Projects.   

 
a) Council has requested regular progress reports regarding major projects. 

 
b) Reports have been prepared indicating project budgets, sources of funding, 

expenses to date, and anticipated project schedules.  These will be updated 
quarterly. 

 
c) Recommendation:  Discussion, accept reports. 

 
Council Member Weiss moved the Council receive the major project reports and 
review at a later time.  Council Member Timpone seconded the motion.  The vote 
was 6-0, motion carried unanimously.  
 
City Manager Fraser said they have been tracking these projects for years and have 
found it quite useful. 
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 12-036.  Reports by City Council 
 

Council Member Weiss reminded that the Manager has advertised for volunteers to 
serve on the Redistricting Committee and he hopes folks will contact his office and 
volunteer.   
 
Council Member Jarvis mentioned that the Economic Development Committee of 
Montpelier Alive is meeting on February 7th at 4:00 P.M. to talk about their vision of 
what economic development is and everyone is invited to attend the meeting.   

 
12-037.  Mayor’s Report 
 
   None. 
 
12-038. Report by the City Clerk-Treasurer 
 
  None. 
 
12-039. Status Reports by the City Manager 
 

City Manager Fraser reported that the city signed the District Heat contracts and 
testified before the Senate Institutions Committee on Wednesday.  It was a very 
interesting and educational meeting.   
 
There was a period of time in the city when the city switched to a May Town Meeting 
vote so they could start their budget process in January and February since the fiscal 
year starts in July.  That lasted a few years and got voted back.  This is a legal option 
that is available to the City and would allow us to have better information available 
for the new fiscal year.  
 
Adjournment: 
 
After motion was duly made by Council Member Jarvis, seconded by Council 
Member Timpone, the council meeting adjourned at 10:17 P.M.  
 
Transcribed by:  Joan Clack 

    Attest: _______________________________ 
       Charlotte L. Hoyt, City Clerk 
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28 North Main Street 
Randolph, VT 05060 

(802) 728-3376 
Voice (802) 728-413 x1405 

Fax (802) 728-4930 
jtucker@dubois-king.com 

 
ENGINEERING • PLANNING 

MANAGEMENT • DEVELOPMENT 

 

Jeffrey W. Tucker, P.E., LEED AP 
President / Chief Executive Officer 
 

To: William J. Fraser, Montpelier City Manager 
 
Re: Winooski River Flood Damage Risk Reduction Project 
 Progress Report No. 3 

 
Date: January 18, 2012 
` 
The following work has been conducted on this project since the last progress report dated 
October 4, 2011. 
 
1. Structure Inventory and Structure Value Survey 
 

• No Structure Inventory and Structure Value Survey work was required during this period 
and none has been conducted.  D&K provided the detailed structure inventory and value 
survey information to the Army Corps of Engineers, New York District (COE) on 
September 20, 2011. 

 
2. Cultural and Environmental Resource Analysis 
 

No work on cultural and environmental resources was necessary during this period, 
and no work has been conducted.  Work on this will resume once project scoping has 
been completed, and specific improvement sites have been identified. 

 
3. Design Engineering and Management 
 

D&K has completed the HEC-RAS hindcasting portion of the work.  Our Senior River 
Hydraulics Engineer completed the field reconnaissance and updated the HEC-RAS 
river model for existing conditions.  The updated HEC-RAS model was submitted to 
the COE and to CRREL on December 7, 2011 for CRREL’s use in the ice modeling. 
 

As part of this effort, D&K also completed the field survey work and obtained 
the additional river cross sections requested by the Cold Regions Engineering 
and Research Laboratory (CRREL).  These additional river cross sections 
have been incorporated into the HEC-RAS river model. 
 
As a follow-up, D&K contacted and spoke with Meredith Carr at CRREL on January 
13, 2012 regarding the HEC-RAS model.  CRREL has been reviewing the model and 
expects to complete their work and provide D&K with any comments later this month.  
 
D&K believes the project has advanced to the point where a project scoping meeting 
to identify and discuss the evaluation of ice mitigation alternatives is ready to be held.  
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We have requested the COE to schedule this meeting and expect this will occur once 
CRREL has finished their review of the HEC-RAS model. 
 
D&K has also advanced the hydrology hindcasting portion of the work.  The open 
water and ice affected flows in the Winooski update are nearly complete.  The results 
will be incorporated into the HEC-RAS model. 

 
Next steps: 
 

• Completion of the HEC-RAS model review by CRREL and the COE.  D&K will address 
any review comments and issue a final model that will serve as the basis for the 
evaluation of ice mitigation measures. 

 

• Schedule and conduct a project scoping and plan formulation meeting to discuss ice 
mitigation measures and initiate the engineering evaluation of them.  D&K will coordinate 
this meeting, and expect to invite representatives from the City, VANR, CRREL and COE 
and D&K to participate.  Based on recent discussions with the Army Corps of Engineers 
Project Manager, we anticipate this meeting occurring in February 2012. 



U. S. Forest Service Grant:  2012 Hazardous Fuels - Woody Biomass Utilization Grant Program 

(http://www.fpl.fs.fed.us/research/units/tmu/tmugrants.shtml) 

Concept Paper 

3 February 2012 

 

Need 

The City of Montpelier is developing a community renewable thermal energy central distribution 

project. The basis of the Project is to use the funds that would purchase fuel oil over the need twenty 

years to heat City Hall, Fire Station, Police Station, Union Elementary School and Montpelier High School 

together with state and federal grants and develop a central distribution system, fueled by locally 

renewable woody biomass to heat these buildings from a central heat plant which the State of Vermont 

is developing. The distribution system which the City is developing is being built with excess capacity; 

the intention is to use this capacity to heat other buildings in the downtown area. 

Goal 

The goal of this project is to increase the connected load of the Montpelier District Heat System. If 

successful, this grant would fund financial analyses to document the cost and benefit of a building 

connecting to the central heat system and fund necessary engineering services to design the connection 

to the distribution system of such buildings and assist with the design of the connection for UES and 

MHS.  

Objective 

Along the current proposed route of the distribution system, 252,000 square of building heated space 

has been identified as candidate space to connect to the heat distribution system. Only through building 

specific analyses can an objective data-driven decision be made of the cost and benefit of a particular 

building connecting to the system. The targeted buildings would be evaluated and reports provided to 

the building’s owner allowing them to make a decision to connect or not. 

Strategy 

Increasing connected load to the central heat system benefits everyone. As the fixed costs are covered 

by the base buildings, any increase in load (up to the excess capacity being carried) only represents an 

increase in variable cost, mostly in the cost of woody biomass fuel.  Woody biomass fuel cost is 

significantly less than the cost of the fuel oil it would displace.  

A barrier to a building owner deciding to connect to the central heat system is the unknown capital cost 

to connect that building; through this grant that information would be developed and provided to the 

building owner at a fraction of the cost it would cost without the grant. For those buildings owners that 

choose to connect, the engineering design of connection would also be provided at a fraction of the cost 

without the grant. 

 

 

http://www.fpl.fs.fed.us/research/units/tmu/tmugrants.shtml


Activities 

The major activities under this grant would be working with building owners to collect and evaluate 

current heating costs, the cost to connect, the cost-benefit of connection to the central heat system. For 

those building owners that choose to connect engineering design services would be available to design 

the building connection. Other activities would be develop a generic connection template and provide 

training to local plumbers who would be interested in learning how to connect smaller buildings that 

might not require comprehensive design services, and assisting with the design of the connection of UES 

and MHS. 

Outcomes 

 Increase connected load to the central distribution system 

 Reduced overall heating costs for city/school buildings and buildings that are connected to the 

system 

 Reduced fossil fuel consumption 

 Reduced air emissions 

 Increased reliance on locally harvested renewable woody biomass fuel 

 Training of local plumbers in the connection of heating systems to the central heat distribution 

system 

Budget 

Revenue 

The requested funds from the U. S. Forest Services are $248,556. The Woody Biomass Utilization Grant 

program has a 20% match requirement, or $62,139 for a total project budget of $310,695. 

The match funds will come from payments by those building owners receiving services ($25,000), 

schools ($35,639) and City in-kind ($1,500).   

Total Expenses 

  
UES & MHS Design Evaluation: $      172,000 

  
4 Site Specific Design Evaluations:  $        76,000  

  
Small Facility Generic Design:  $        17,500  

  
Plumber Education:  $          5,800  

  
Develop ProForma Template:  $          6,900  

  
Apply ProForma Template:  $          9,500  

  
Community Relations:  $          8,200  

  
Project Management @ 5%:  $        14,795  

   
 $     310,695 

 



UES & MHS Design Evaluations: 172,000$      

4 Site Specific Design Evaluations: 76,000$        

Small Facility Generic Design: 17,500$        

Plumber Education: 5,800$          

Develop ProForma Template: 6,900$          

Apply ProForma Template: 9,500$          

Community Relations: 8,200$          

Project Management @ 5%: 14,795$        

310,695$      

Match Calculatons:

Federal 248,556$      

Match  62,139$        

Total Project 310,695$      

Schools:

UES 58,000          ft2 heated spaced

MHS 89,174          ft2 heated spaced

SubTotal Schools: 147,174        ft2 heated spaced

4 Site Specific Evaluations:

Union Mutal Insurance Company 25,000 ft2 heated spaced

Credit Union 28,000 ft2 heated spaced

Vermont Mutual Insurance Company 37,000 ft2 heated spaced

GSA 70,000 ft2 heated spaced

SubTotal 160,000 ft2 heated spaced

Buildings covered by Generic Evaluation:

Christ Church 16,000 ft2 heated spaced

Country Courthouse 8,000 ft2 heated spaced

Sheriiff's Office 2,500 ft2 heated spaced

Bethany Church 13,000 ft2 heated spaced

Unitarian Church 15,000 ft2 heated spaced

Library 17,000 ft2 heated spaced

52 State Street (Everett) 8,200 ft2 heated spaced

46 State Street (Everett) 12,700 ft2 heated spaced

SubToal 92,400 ft2 heated spaced

Total 252,400 ft2 heated spaced

To meet Match:

GSA 7,000$          7,000$    



Other Site Specific Evaluation contribute 3,500$          each, or 14,000$  

Buildings covered by Generic evaluatiuon contribute 500$             each, or 4,000$    

City In-Kind 1,500$          1,500$    

Schools 35,639$  

62,139$  



Our Town Grant Concept Paper 
 

Montpelier contains a rare collection of cultural and creative institutions which combine to make the 

smallest state capital in the country a hidden treasure.  The Vermont College of Fine Arts, the only 

graduate school in the country dedicated to the arts, Lost Nation Theater, a professional theater company, 

the New England Culinary Institute, one of the nation’s leading culinary schools, the Green Mountain 

Film Festival, Capital City Concerts, Montpelier Chamber Orchestra, the Savoy Theater, the T.W. Wood 

Gallery, the Summit Music School – the list goes on.   Yet for all its diversity, people in the city do not 

always see the larger picture or understand that the city is a hub for the creative economy.  

 

The city needs housing and workspace for the start-up enterprises driven by these institutions, and we 

need to bring all the stakeholders and resources together to capture the possibilities and synergy of the 

unique combination of arts we have here. 

    

Major Project Activities 

 Development and implementation of creative economy job sector strategy. 

 Successful branding of Montpelier as a green creative capital. 

 Creation of a team of creative economy stewards and ambassadors who will implement the green 

creative economy development strategy. 

 Successful adoption of place identity by a wide swath of the community through city wide 

dialogue and group efforts. 

 Feasibility study on an arts incubator in the River District. 

 Series of events and activities that reflect newfound place identity of the green cultural capital. 

 Rezoning of River District and subsequent development as indicator of community’s commitment 

to the growth of the creative economy sector citywide. 

 Development of artist residency programs that build both place identity and build bridge between 

the creative economy and the practices of working artists.    

 Master classes in various disciplines to promote a vibrant arts sector. 

 

Outcomes and Measurements 

Montpelier will build a collective sense of identity as a green cultural capital.  New collaborations 

between existing and new institutions will emerge that reflect this growing sense of identity.   This will 

include arts festivals, branding and marketing campaigns, residencies, and jointly sponsored events.  

Existing institutions will adopt a shared tag line involving the creative economy and express a shared 

vision for the development of the community as a hub of creative endeavors and sustainability.  Earned 

media in the press will make mention of Montpelier’s newly voiced identity as a sustainable creative and 

cultural capital.   

 

Montpelier’s economic development efforts will be branded as part of the creative economy.  The 

development of the River District will be fostered by the rezoning of that district and the establishment of 

new businesses and institutions, such as arts incubators or design firms.  Connections between arts 

education institutions and employment in the creative economy will be explored through workforce 

development workshops and partnerships between organizations in each sector.  In time, new jobs and 

businesses in the creative economy will be created. In the first two years, 10 jobs and three new creative 

economy jobs will be achieved.   

 

A strategic plan for the further development of the creative economy will be developed amongst the 

stakeholder group and organized by the steering committee.  Staff time from the City of Montpelier and 

the Vermont College of Fine Arts will contribute to this effort. 

 



Schedule of Key Project Dates 

September 2012: meeting of creative economy stakeholder group to set priorities for the grant period.  A 

special committee on the development of employment in the creative sector will begin to meet to develop 

trial projects for the grant period and a strategic plan for the ongoing sustainability and implementation of 

the creative economy. 

 

October 2012-January 2013: several news articles will mention formation of the working group on the 

creative economy, meetings on collaborative efforts will convene, plans for Spring/Summer 2013 will be 

discussed. 

 

Winter 2012-2013: Organization of spring and summer events.  Meetings with partner organizations and 

buy-in to shared place identity goals discussed.  Ideas for more in depth collaborative efforts discussed.  

Strategies for recruitment of creative economy businesses and promotion of Montpelier as a creative 

economy hub discussed and identified. 

 

Spring and Summer 2013: Celebration of Montpelier’s creative economy through highlighting of this 

umbrella concept at partner organization festivals and events.  Press releases and promotional materials 

for these events will include the new creative capital tag line and acknowledge this identity. 

 

Fall 2013: In fall tourist season, outreach to fall tourists and surveys on the appeal of the creative 

economy.  Steering committee meets to plan summer 2014 artist residencies and to discuss strategies – 

including recruitment and promotion -- to attract creative economy businesses. 

 

Winter 2013-2014: Intensive efforts to recruit and promote businesses to Montpelier’s creative sector.  

Work between the Vermont College of Fine Arts and the City of Montpelier to design and establish 

residencies for artists for summer of 2014 designed to  lead to employment in the local creative economy.  

Work with creative economy business leaders to discuss practical pathways of transition into the 

employment sector for fine artists. 

 

Spring-Summer 2014: Events to continue to highlight Montpelier’s role as creative capital.  Artist 

residency and master class programs to be offered as focus of emerging creative economy.  Opening of 

new creative economy business, including in the new River Arts District.   

 

September 2014: As grant period winds down, completion of strategic plan by steering committee to 

provide working blueprint for further evolution of the capitol city’s creative economy.   

 

Partners, key organizations, individuals, and works of art that will be involved in the project 

 

The Vermont College of Fine Arts will be our main partner.  Lost Nation Theater, TW Wood Gallery, 

Flywheel Productions, and Gossens-Bachman architects have also indicated enthusiasm at this effort. 

Other potential partners include local authors and other artists, the Green Mountain Film Festival, the 

New England Culinary Institute, the Kellogg Hubbard Library, the Vermont Council on the Humanities, 

the Vermont Arts Council, the Vermont Office on Creative Economy, the Vermont Symphony Orchestra, 

software and game developers, the Summit Music School, The Savoy Theater, Bear Pond Books, Capitol 

Concerts, Montpelier Chamber Orchestra, All Together Now, the Eat More Kale folk artist Bo Mueller, 

All Species Day, the list goes on.   

 

Promotion and Outreach Plan 

The creative economy identity plan will be promoted through a series of meetings with stakeholders and 

potential partners and through community meetings.  In addition, a public relations effort will be 

undertaken through a media campaign that will include earned media, joint sponsorship and branding of 



events and festivals, the creation and adoption of a tag line, and creative efforts such as videos, social 

media, fliers, and tabling at the farmer’s market.  Media campaign efforts will reach to the media market 

in Vermont, to the tourist press, and to arts and creative networks.   

 

Evaluation and Documentation Plan  

Quarterly reports of outcomes and measurements will be provided to the steering committee which will 

evaluate progress against stated goals and measurements.  The steering committee will base success partly 

on objective measures regarding numbers of new collaborations, events and projects formed, numbers of 

mentions of the efforts in the press, and, on a larger scale, number of new jobs formed and businesses 

formed or relocated to participate in Montpelier’s burgeoning creative scene.  It will also evaluate more 

subjective measures such as the sense of community members that the identity as a cultural capital is 

being achieved and to what degree  In small ways this will be expressed as anecdotal evidence of 

mentions of this identity. 

 

Goals and Impact 

The goal of this project will be to raise the profile of Montpelier as a capital of creative and visionary 

work.  The reputation of this state capital as such a hub will spread nationwide and internationally.  The 

unique identity of Montpelier will be acknowledged and viewed as a strong asset for the greater culture.  

The city will be viewed more and more as a destination for visiting and relocation for those involved in 

creative pursuits.  Collaboration between creative economy organizations with a strong sense of mission 

resulting in multiplier effects applied to economic, social and cultural development of the capital city. 

 

Budget 

The city grant of $15,000 will be a source of revenue, along with matching funds of $5,000 each for 
marketing efforts by LNT and VCFA.  There is talk about a match for the incubator study - let's 
assume $10,000 match, $10,000 grant for the sake of argument.  The budget needs to be 
programmatic, so it's clear what the money is funding.  
 

      

  Revenue      

Municipal Planning Grant $30,000.00 

LNT Marketing $10,000.00 

VCFA Marketing $10,000.00 

Local Incubator Funding $20,000.00 

Total Revenue $70,000.00 
 

 

  Expenditure 
 Incubator Study/ Workforce Development $20,000.00 

River District $30,000.00 

Marketing/ Event Promotion $14,000.00 

Overhead $6,000.00 

Total Expenditure $70,000.00 
 

 

  

        

 



Budget FY

2012

Variance Percent of 

Budget

City of Montpelier

GENERAL FUND FY 2012 Summary Budget Report

As Of and For The 

6 Months Ending 12/31/2011

50% of Fiscal Year Completed

Account Number and Description Actual to Date 

Through 

REVENUES

$7,103,545.17 TOTAL PROPERTY TAX REVENUE $7,889.21 $7,111,434.38  100.11%

$862,716.00 TOTAL STATE/LOCAL PILOT ($20,945.99)$841,770.01  97.57%

$86,700.00 TOTAL PERMITS AND LICENSE REV ($25,965.52)$60,734.48  70.05%

$863,815.00 TOTAL INTERGOVERNMENTAL REV ($397,325.43)$466,489.57  54.00%

$574,661.00 TOTAL FEES & CHARGES FOR SERVICES ($166,336.45)$408,324.55  71.05%

$28,100.00 TOTAL RENTS & COMMISSIONS/UTILITY FEES ($7,275.00)$20,825.00  74.11%

$26,000.00 TOTAL FINES & FORFEITURES ($16,707.01)$9,292.99  35.74%

$362,748.00 TOTAL EQUIPMENT/LAND REVENUE ($77,184.16)$285,563.84  78.72%

$58,000.00 TOTAL INTEREST/INVESTMENT  REVENUE ($46,325.02)$11,674.98  20.13%

$51,167.00 TOTAL MISC REVENUE ($10,375.38)$40,791.62  79.72%

$844,927.00 TOTAL OPERATING TRANSFERS ($157,475.00)$687,452.00  81.36%

 91.55%($918,025.75)$9,944,353.42 $10,862,379.17 TOTAL GENERAL FUND REVENUES

EXPENDITURES

$29,871.00 TOTAL CITY COUNCIL $17,953.18 $11,917.82  39.90%

$316,704.13 TOTAL CITY MANAGER $153,856.84 $162,847.29  51.42%

$233,135.17 TOTAL CITY CLERK $137,789.22 $95,345.95  40.90%

$339,500.31 TOTAL FINANCE $174,851.13 $164,649.18  48.50%

$209,883.85 TOTAL TECHNOLOGY SERVICES $98,148.14 $111,735.71  53.24%

$190,286.02 TOTAL PROPERTY ASSESSOR $111,445.79 $78,840.23  41.43%

$403,420.49 TOTAL PLANNING & DEVELOPMENT $222,163.21 $181,257.28  44.93%
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City of Montpelier

GENERAL FUND FY 2012 Summary Budget Report

As Of and For The 

6 Months Ending 12/31/2011

50% of Fiscal Year Completed

Account Number and Description Actual to Date 

Through 

$186,340.31 TOTAL CITY HALL MAINT $107,741.02 $78,599.29  42.18%

$1,500.00 TOTAL 58 BARRE ST BLDG MAINT $36.16 $1,463.84  97.59%

$1,516,186.29 TOTAL POLICE OPERATIONS $721,690.45 $794,495.84  52.40%

$496,654.77 TOTAL POLICE COMMUNICATIONS $234,888.49 $261,766.28  52.71%

$0.00 TOTAL OUTSIDE PAY POLICE $0.00 $0.00  0.00%

$0.00 TOTAL POLICE CANINE UNIT ($1,416.77)$1,416.77  0.00%

$87,600.69 TOTAL POLICE SCHOOL RESOURCE OFFICER $45,889.89 $41,710.80  47.61%

$114,626.43 TOTAL COMMUNITY JUSTICE CENTER $62,608.60 $52,017.83  45.38%

$116,268.75 TOTAL RE-ENTRY PROGRAM $68,851.46 $47,417.29  40.78%

$1,837,347.58 TOTAL FIRE AND E.M.S $975,670.54 $861,677.04  46.90%

$85,043.02 TOTAL BLDG CODE & HEALTH ENFORCEMENT $45,871.45 $39,171.57  46.06%

$6,969.00 TOTAL EMERGENCY MANAGEMENT $5,782.42 $1,186.58  17.03%

$1,502,561.94 TOTAL DPW STREETS $912,417.31 $590,144.63  39.28%

$519,892.42 TOTAL DPW FLEET OPERATIONS $271,981.17 $247,911.25  47.69%

$61,150.00 TOTAL DPW BUILDING OPERATIONS $20,702.34 $40,447.66  66.14%

$4,007.00 TOTAL WRIGHTSVILLE BEACH FUNDS $4,007.00 $0.00  0.00%

$98,675.00 TOTAL AGENCY CONTRIBUTION ($500.00)$99,175.00  100.51%

$293,975.00 TOTAL LIBRARY CONTRIBUTION $0.00 $293,975.00  100.00%

$48,800.00 TOTAL COMMUNITY ENHANCEMENT $1,254.70 $47,545.30  97.43%

$30,942.00 TOTAL TREE MANAGEMENT $16,507.43 $14,434.57  46.65%

$1,750.00 TOTAL TREE BOARD $1,315.63 $434.37  24.82%
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City of Montpelier

GENERAL FUND FY 2012 Summary Budget Report

As Of and For The 
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$5,750.00 TOTAL CONSERVATION COMMISSION $2,750.00 $3,000.00  52.17%

$699,302.00 TOTAL DEBT SERVICE $144,979.90 $554,322.10  79.27%

$0.00 TOTAL ADMIN COPIER & POSTAGE ($11,863.52)$11,863.52  0.00%

$155,971.00 TOTAL OTHER GOVERNMENTAL $14,796.40 $141,174.60  90.51%

$925,267.00 TOTAL TRANSFERS TO OTHER FUNDS $0.00 $925,267.00  100.00%

$289,998.00 TOTAL EQUIPMENT PLAN $157,986.82 $132,011.18  45.52%

$0.00 TOTAL EMPLOYEE BENEFITS ($7,196.98)$7,196.98  0.00%

$0.00 TOTAL GF MISC EXP ($18,447.93)$18,447.93  0.00%

$53,000.00 TOTAL TAX ABATEMENTS/CREDITS ($1,531.43)$54,531.43  102.89%

$0.00 TOTAL GF MISC EXP $15.49 ($15.49)  0.00%

 56.80%$4,692,995.55 $6,169,383.62 $10,862,379.17 TOTAL GENERAL FUND EXPENDITURES

$0.00 $3,774,969.80 GENERAL FUND NET EXCESS / (DEFICIT)
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City of Montpelier, Vermont 

“The Smallest Capital City in the United States” 
 

 

 

 

 

DATE:  February 1, 2012 

 

TO:    Mayor and City Council Members 

 

FROM:  Sandra Gallup, Finance Director 

 

SUBJECT: SUMMARY BUDGET REPORT BY DEPARMENT FOR GENERAL FUND AND DETAILED 

BUDGET STATUS REPORTS FOR GENERAL FUND, WATER FUND, SEWER FUND, 

CEMETERY FUND, PARKS FUND,  PARKING FUND  AND SENIOR CENTER FUND FOR A SIX 

MONTH PERIOD BEGINNING JULY 1, 2011 AND ENDING DECEMBER 31, 2011. 

 

Enclosed please find budget reports for the above reference funds.  For the General Fund, please note that 91.5% of 

revenues budgeted have been received (compared to 93% last fiscal year) and 57% of expenditures budgeted have 

been expensed for this time period (compared to 59% last year).  This represents 50% of the budget year 

completed.   

GENERAL FUND NOTES:   

 Revenue:   

Revenue continues to come in as expected with a few exceptions.  PILOT funds are $47,000 higher than budget.  

Ambulance and building permit fees are projected to exceed the budget this year.  A shortfall in the $40,000 budgeted for 

is expected.  As of December 31
st
, property tax revenue is very close to the budgeted amount although property tax 

grievance settlements will adjust the tax revenue down. 

Expenditures: 

Most program expenditures are in line with the FY12 budget.  Legal fees are high with 75% spent within the first six 

months.  Police overtime is also running high.   Staff changes and/or vacancies in the Planning, DPW Streets and City 

Clerk departments have occurred, or are expected to occur.  The financial affect of the staff turnover will be clearer in the 

next few months.  The City Clerk’s salary line is expected to exceed its budget due to the City Clerk’s retirement. 

 

WATER FUND:    54% of revenues budgeted have been received (compared to 53% last fiscal year) and 43% of 

expenditures budgeted have been expensed for this time period (compared to 46% last year).  The year-to-date 

expenditures are $69,000 less than last year.  Due some large water leaks unaccounted water is calculated to be at 31% 

which is higher than last year’s percentage of 28%.  

 

SEWER FUND:  65% of revenues budgeted have been received (compared to 64% last fiscal year) and 49% of 

expenditures budgeted have been expensed for this time period (compared to 44% last year).  Repairs to the wastewater 

treatment facility which are needed due to the May flood event, continue to be made.  Repairs in this fiscal year total 

$124,000 and the City’s VLCT property insurance policy will cover most of these costs.  The retirement of three 

wastewater treatment plant employees in 2011 will produce savings in salaries in this fiscal year.  

 

PARKING FUND:  53% of revenues budgeted have been received (compared to 47% last fiscal year) and 61% of 

expenditures budgeted have been expensed for this time period (compared to 55% last year).  We hope that the new online 

payment of parking tickets and the use of debit card in parking lots will increase revenues. Expenditures are high due to 

the $39,000 parking lot resurfacing project at Capitol Plaza and the purchase of a new parking lot meter for the Blanchard 

lot.    A reserve fund will provide funding for the resurfacing project. This continues to be a tight year for parking fund 

finances. 

 

 These Budget Reports are scheduled for the City Council Consent Agenda for February 8, 2012. 
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