CITY OF
MONTPELIER

Cityor' ™/ "ot
Montpeller Agenda for City

Council Goal-

setting Session
Wednesday, June 0,
2012

6:00 PM.

1)  Call to Order by the Mayor
2)  12-139. City Council Goals

a) At their May 9th meeting, City Councilors reviewed and discussed a list of
goals; each Council Member had submitted their own lists to staff which
were compiled into one document.

b) This item was on the May 23rd Council Agenda but because it was later
on in the evening, Councilors opted to schedule this evening’s workshop
so they could devote the entire time to discussing and setting their goals.

¢) This meeting will be televised on ORCA Channel 17.

d) Recommendation: Review the list submitted by each City Councilor and
compile into one list of goals for FY 2013.

3)  12-140. Set the summer schedule for City Council Meetings.

Adjournment
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3) 12-141. Discussion of possible District Heat Contract Amendments
a) Mayor Hollar requested that this item be added to this agenda.

b) This discussion would likely qualify for Executive Session under the
provisions of Title 1, VSA 313 (a) (1) “Contracts....., where
premature general public knowledge would clearly place the
municipality involved at a substantial disadvantage.”



1)
2)  12-139.
3) 12-140.

CITY OF MONTPELIER
MONTPELIER, VERMONT

Agenda for City Council Goal-setting Workshop
City Council Chambers, City Hall
Wednesday, June 6, 2012
6:00 P.M.

Call to Order by the Mayor
City Council Goals

2) At their May 9" meeting, City Councilors reviewed and
discussed a list of goals; each Council Member had
submitted their own lists to staff which were compiled into
one document.

b) This item was on the May 23* Council Agenda but because
it was later on in the evening, Councilors opted to schedule
this evening’s workshop so they could devote the entire
time to discussing and setting their goals.

c) This meeting will be televised on ORCA Channel 17.

d) Recommendation: Review the list submitted by each City
Councilor and compile into one list of goals for FY 2013.

Set the summer schedule for City Council Meetings.

Adjonrnment
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