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Wednesday, June 13,

2012
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Call to Order by the Mayor

12-145. Appointment of a Budget Study Committee.

Staff advertised ? "seeking volunteers to serve on a committee which will
be charged with comparing the costs and effectiveness of Montpelier’s
municipal services with those provided by comparable communities."

The following individuals would like to be appointed to this committee:
Mike Quaranta, Berlin Street; Jim Hutton, Judson Drive; Toni Hartrich,
Terrace Street; David Beatty, Independence Green; David Gorges, Main
Street; Jane Kast, Chestnut Hill Road; Karl Johnson, Murray Road; Harris
Webster, Cityside Drive; Bob Gross, Chestnut Hill Road; Susan Zeller,
Isabel Circle; Phil Dodd, McKinley Street; Justin Turcotte, Msgr. Crosby
Avenue; Jeff Francis, Ledgewood Terrace; Susan Mesner, Liberty Street;
Jean Olson, Hubbard Street; Nolan Langweil, Hubbard Park Drive; Rob
Kasow, First Avenue; and Larry Mires, Liberty Street.

Recommendation: Officially appoint this committee with any formal
charge, if desired, and appoint a City Council representative, if desired.

12-142.  General Business and Appearances

12-143. Consent Agenda:

a)

Consideration of the Minutes from the May 23rd Regular City Council
Meeting and the June 6th City Council Goal-setting Session.



b)  Approve a Contract Agreement between Don Weston Inc. (Contractor)
and the City of Montpelier for the Ridge Street Reconstruction Project in
the amount of $149,739.00 and authorize the City Manager to execute the
agreement on behalf of the governing body.

1)

2)

The Department of Public Works, in conjunction with Marsh
Engineering Services, received and reviewed seven bids from local
contractors. A more in-depth analysis of the bids received and the
project funding source is attached.

Recommendation: Approve the Contract Agreement and authorize
the City Manager to act as the City’s duly authorized agent to sign
the Contract Agreement with Don Weston, Inc.

c) Approve and adopt an "authorizing" Resolution for the transfer of funds
from the Community Development funds to the Senior Center.

)

2)

3)

9

The Senior Center Project at 58 Barre Street is nearing completion
and one of the final pieces is the transfer of these funds.

City Attorney Paul Giuliani prepared this resolution based on the
tfollowing information from the City’s staff accountant which shows
the funds that are lending the money:

i)  City of Montpelier - Community Development Fund - ADA
annual interest $ 60,000 15-yr. loan at 4%

ii)  City of Montpelier - Community Development Fund - Capital
Plaza annual interest § 114,850 20-yr. loan at 3.25%

The purpose of the loans is to fund the renovation of the Senior
Center building. The loans will be paid back by the City of
Montpelier - Senior Center Fund.

The City Council approved $73,700 on October 27, 2010 and then
subsequently approved an additional $101,150 on June 22, 2011.

d) Approval of an additional street closure for Independence Day
Celebration on July 3rd:



1)

State Street: From Taylor Street to Elm Street, as well as Taylor
Street and Governor Davis Avenue (next to the Pavilion) after the

parade passes as there is so much pedestrian traffic in this area. The

Police Department is recommending this be considered as it assists
greatly in the pedestrian safety and overall traffic at the State Street
and Taylor Street intersection. Taylor Street from the parking lots to
the bridge would remain open.

e) Approve a VT Agency of Transportation (VTrans) grant reimbursement
document known as a TA-65 Report of Expenditures for the Gallison
Hill Bridge Replacement Project.

)

2)

3)

A preliminary report of expenditures has been submitted to VTrans
for reimbursement of expenses for the replacement of the Gallison
Hill Road bridge which was lost during the May, 2011 flood disaster
event. Gallison Hill Road is a Federal Aid Urban Highway and,
therefore, disaster assistance for public facilities is being provided by
the Federal Highway Administration (FHWA) through a grant
awarded to the City under the Emergency Relief Program and
administered on behalf of FHWA by VTrans.

The total final expense for this now completed project is
$557,750.81. The VTrans Project Manager will prepare the TA-65
Report which must be approved by the governing body of the City
which Public Works staff expects to receive in time for review at this
City Council meeting. Staff estimates the reimbursement to the
City to be $513,138.86 which represents 100% funding for repairs
classified as "emergency work" (completed prior to November
22nd, 2011)and at a ratio of 80% for the "permanent work".

Recommendation: ~ Receive the TA-65 Project Report of
Expenditures and approve. If the report is available for review at
the meeting, a majority of the Council must sign to indicate
approval. If the report is not available, delegate review and approval
to the City Manager and Finance Director and authorize the City
Manager to sign the document as the duly authorized agent.

f)  Accept the low proposal of $14,365 by C.E. Wendell Electric of
Middlesex, VT, for the bridge control repair and replacement at the

Wastewater Treatment Facility, and authorize the City Manager to sigh on
behalf of the City.
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)

g

h)

Consideration of approving the Resolution to establish committed fund
balances as of June 30, 2012, in accordance with GASB 54 standards.

a) The City of Montpelier adopted a Fund Balance Policy in October,
2011 that implements the new GASB 54 standards for
governmental fund balance reporting and governmental fund type
definitions. This new fund balance policy requires the passage of a
resolution prior to June 30th each fiscal year that states the amount
and the purpose of committed fund balance.

b) By approving this resolution, the funds listed will be set aside for
their specific purpose and reported in the June 30, 2012 audit
report. See the Finance Director’s memo and attached proposed
resolution.

Payroll and Bills

12-144. Appointment(s) to the City’s Conservation Commission.

a)

b)

Alex Hoffmeier’s 4-year term expires this month; staff advertised and has
received an e-mail/letter of interest from Alex, who would like to be
reappointed, and Shawn White.

Kris Hammer stepped down from the board earlier this year but up to
this point, staff had not heard from any new applicants interested in
filling this vacant seat.

Recommendation: Reappoint Alex Hoffmeier to another 4-year term and
it Council wishes, appoint Shawn White to fill Kris Hammer’s 3-year
term.

12-146. Discussion regarding sidewalk seating for downtown restaurants, coffee

shops, take-out delis, etc.

a)

b)

Staff recently received a request to place a couple of tables with chairs on
the public sidewalk just outside of a restaurant.

Such private use is similar to a vendor’s use of a public sidewalk for the
sale of products. Accessible (ADA compliant) and unobstructed routes



7)

5

and minimum clear widths should be discussed as well.

Positive Pie and Capitol Grounds use privately-owned space and
minimally encroach on the sidewalk. Other proposed uses would be
completely within the public right of way which requires policy direction
from the Council.

The VTrans & Ped Guide (design considerations) establishes different
sidewalk zones which is an important consideration: 2 people walking
side by side passing each other = 12’ 8"; wheelchair dimension = 3’; and
minimum sidewalk and accessible route width

(Montpelier/VTrans/ADA) = 5 (4’ 8" per guide).

Recommendation: Discussion, direct staff to prepare license and fee
ordinances for sidewalk use which are similar to vendor licenses and
which set clear boundaries for maintaining the primary public use of the
sidewalk.

12-147. Follow-up discussion regarding Hebert Road Transmission.

a)

b)

&)

Public Works Director Todd Law, Fire Chief/Health Officer Bob
Gowans and Council Members Timpone and Weiss initially met with
Hebert Road residents who had raised concerns about radiation from the
sewer pump station transmission system in their neighborhood.

The Vermont Department of Health provided their expert on these
matters to meet with the residents and to test the transmitter. Staff asked
for cost estimates for alternative ways of transferring this data if
necessary.

Following a lengthy discussion at their May 9th meeting, Council voted to
"create a 3-member committee of the Council to study the issue with City
staff and the group of concerned citizens and report back by two
meetings from." The Council settled on a committee of one member
from each district: Councilors Timpone, Golonka and Guerlain.

Recommendation: Receive updates from the three City Councilors;
discussion; direction to Staff.

11) 12-151. Approve Official Statement regarding Berlin Pond.



8)

%)

10)

a)  The City Council has been considering various options concerning Berlin
Pond.

b) At the Goals Workshop, the Council asked the Manager to draft an

official statement outlining the current status.
¢) Recommendation: Approve the statement as drafted.
12-148. Discussion of Outside Agency Funding Policy
a)  Mayor Hollar has drafted a proposed policy for funding outside agencies.

b) Recommendation: Discuss policy; approve proposal.

12-149. Discussion of policy concerning equity, balance of interest, services

delivered, and fees for services relating to city programs which directly serve
non residents.

a) Many city programs or affiliates serve a population base greater than just
Montpelier residents.

b) Citizens and Council Members have expressed concerns about the
balance of Montpelier appropriations or fees compared to appropriations
or fees assessed to other participating communities.

c) Recommendation: Discussion; direction to staff with regard to follow-
up information and process needed.

12-150. Discussion of City Council Goals and Priorities.

a)  The Council has been on working goals since March and held a workshop
on June 6th.

b) The City Manager has prepared a draft of the goals based on the
workshop discussion.

¢) During the workshop, the Council decided to review the full draft and



identify the highest priorities from the list.

d) Recommendation: Review draft goals, identify key items, make changes
as desired. Approve goals.

1)  State Street: From Taylor Street to Elm Street, as well as Taylor Street and
Governor Davis Avenue (next to the Pavilion) after the parade passes as there
is so much pedestrian traffic in this area. The Police Department is
recommending this be considered as it assists greatly in the pedestrian safety
and overall traffic at the State Street and Taylor Street intersection. Tavlor

Street from the parking lots to the bridge would remain open.

12) 12-152. Council Reports

13) 12-153. Mayors Report

14) 12-154. Report by the City Clerk

15) 12-155. Status Reports by the City Manager

16) 12-156. Agenda Reports by the City Manager

Adjournment



1)

2)

3)

12-142.

12-143.

CITY OF MONTPELIER
MONTPELIER, VERMONT

Agenda for City Council Meeting
City Council Chambers, City Hall

Wednesday, June 13" 2012
6:30 P.M.

Call to Order by the Mayor

General Business and Appearances

Consent Agenda:

)

b)

Consideration of the Minutes from the May 23™ Regular City Council
Meeting and the June 6™ City Council Goal-setting Session.

Approve a Contract Agreement between Don Weston Inc. (Contractor)
and the City of Montpelier for the Ridge Street Reconstruction Project
in the amount of $149,739.00 and authorize the City Manager to execute

the agreement on behalf of the governing body.

1) The Department of Public Works, in conjunction with Marsh
Engineering Services, received and reviewed seven bids from local
contractors. A more in-depth analysis of the bids received and the
project funding source is attached.

2) Recommendation: Approve the Contract Agreement and authorize
the City Manager to act as the City’s duly authorized agent to sign the
Contract Agreement with Don Weston, Inc.

Approve and adopt an “authorizing” Resolution for the transfer of funds
trom the Community Development funds to the Senior Center. v

1) The Senior Center Project at 58 Barre Street is nearing completion and
one of the final pieces is the transfer of these funds.

2) City Attorney Paul Giuliani prepared this resolution based on the
tfollowing information from the City’s staff accountant which shows
the funds that are lending the money:



d)

3)

)

1) City of Montpelier — Community Development Fund — ADA
annual interest $ 60,000 15-yr. loan at 4%

i) City of Montpelier — Community Development Fund — Capital
Plaza annual interest § 114,850 20-yr. loan at 3.25%

The purpose of the loans is to fund the renovation of the Senior
Center building. The loans will be paid back by the City of
Montpelier — Senior Center Fund.

The City Council approved $73,700 on October 27, 2010 and then
subsequently approved an additional $101,150 on June 22, 2011.

Approval of an additional street closure for Independence Day
Celebration on July 3™:

1)

State Street: From Taylor Street to Elm Street, as well as Taylor
Street and Governor Davis Avenue (next to the Pavilion) after the
parade passes as there is so much pedestrian traffic in this area. The
Police Department is recommending this be considered as it assists
greatly in the pedestrian safety and overall traffic at the State Street and
Taylor Street intersection. Taylor Street from the parking lots to the
bridge would remain open.

Approve a VT Agency of Transportation (VTrans) grant reimbursement
document known as a TA-65 Report of Expenditures for the Gallison Hill
Bridge Replacement Project. v

1)

A preliminary report of expenditures has been submitted to VTrans for
reimbursement of expenses for the replacement of the Gallison Hill
Road bridge which was lost during the May, 2011 flood disaster

event. Gallison Hill Road is a Federal Aid Urban Highway and,
therefore, disaster assistance for public facilities is being provided by
the Federal Highway Administration (FHWA) through a grant awarded
to the City under the Emergency Relief Program and administered on
behalf of FHWA by VTrans.



)

g

h)

2) The total final expense for this now completed project is $557,750.81.
The VTrans Project Manager will prepare the TA-65 Report which
must be approved by the governing body of the City which Public
Works staff expects to receive in time for review at this City Council
meeting. Staff estimates the reimbursement to the City to be
$513,138.86 which represents 100% funding for repairs classified as
“emergency work” (completed prior to November 22" 2011)and at a
ratio of 80% for the “permanent work”.

3) Recommendation: Receive the TA-65 Project Report of Expenditures
and approve. If the report is available for review at the meeting, a
majority of the Council must sign to indicate approval. If the report is
not available, delegate review and approval to the City Manager and
Finance Director and authorize the City Manager to sign the document
as the duly authorized agent.

Accept the low proposal of $14,365 by C.E. Wendell Electric of
Middlesex, VT, for the bridge control repair and replacement at the
Wastewater Treatment Facility, and authorize the City Manager to sign on

behalf of the City. v

Consideration of approving the Resolution to establish committed fund
balances as of June 30, 2012, in accordance with GASB 54 standards. “

a) The City of Montpelier adopted a Fund Balance Policy in October,
2011 that implements the new GASB 54 standards for governmental
fund balance reporting and governmental fund type definitions. This
new fund balance policy requires the passage of a resolution prior to
June 30™ each fiscal year that states the amount and the purpose of
committed fund balance.

b) By approving this resolution, the funds listed will be set aside for
their specific purpose and reported in the June 30, 2012 audit report.
See the Finance Director’s memo and attached proposed resolution.

Payroll and Bills

12-144.  Appointment(s) to the City’s Conservation Commission. V



5)

6)

12-145.

12-140.

b)

Alex Hoffmeier’s 4-year term expires this month; staff advertised and has
received an e-mail/letter of interest from Alex, who would like to be
reappointed, and Shawn White.

Kris Hammer stepped down from the board earlier this year but up to
this point, staff had not heard from any new applicants interested in filling
this vacant seat.

Recommendation: Reappoint Alex Hoffmeier to another 4-year term and
if Council wishes, appoint Shawn White to fill Kris Hammer’s 3-year term.

Appointment of a Budget Study Committee. v

)

b)

Staff advertised ... “seeking volunteers to serve on a committee which will
be charged with comparing the costs and etfectiveness of Montpelier’s
municipal services with those provided by comparable communities.”

The following individuals would like to be appointed to this committee:
Mike Quaranta, Berlin Street; Jim Hutton, Judson Drive; Toni Hartrich,
Terrace Street; David Beatty, Independence Green; David Gorges, Main
Street; Jane Kast, Chestnut Hill Road; Karl Johnson, Murray Road; Harris
Webster, Cityside Drive; Bob Gross, Chestnut Hill Road; Susan Zeller,
Isabel Circle; Phil Dodd, McKinley Street; Justin Turcotte, Msgt.

Crosby Avenue; Jeff Francis, Ledgewood Terrace; Susan Mesner, Liberty
Street; Jean Olson, Hubbard Street; Nolan Langweil, Hubbard Park Drive;
Rob Kasow, First Avenue; and Larry Mires, Liberty Street.

Recommendation: Officially appoint this committee with any formal
charge, if desired, and appoint a City Council representative, if desired.

Discussion regarding sidewalk seating for downtown restaurants, coffee shops,

take-out delis, etc. ¥

)

b)

Staff recently received a request to place a couple of tables with chairs on
the public sidewalk just outside of a restaurant.

Such private use is similar to a vendor’s use of a public sidewalk for the
sale of products. Accessible (ADA compliant) and unobstructed routes
and minimum clear widths should be discussed as well.



7)

8)

12-147.

12-148.

d)

Positive Pie and Capitol Grounds use privately-owned space and
minimally encroach on the sidewalk. Other proposed uses would be
completely within the public right of way which requires policy direction
from the Council.

The VTrans & Ped Guide (design considerations) establishes different
sidewalk zones which is an important consideration: 2 people walking
side by side passing each other = 12’ 8”; wheelchair dimension = 3’; and
minimum sidewalk and accessible route width (Montpelier/VTrans/ADA)
=5 (4 8” per guide).

Recommendation: Discussion, direct staff to prepare license and fee
ordinances for sidewalk use which are similar to vendor licenses and
which set clear boundaries for maintaining the primary public use of the
sidewalk.

Follow-up discussion regarding Hebert Road Transmission.

)

b)

d)

Public Works Director Todd Law, Fire Chief/Health Officer Bob
Gowans and Council Members Timpone and Weiss initially met with
Hebert Road residents who had raised concerns about radiation from the
sewer pump station transmission system in their neighborhood.

The Vermont Department of Health provided their expert on these
matters to meet with the residents and to test the transmitter. Staff asked
for cost estimates for alternative ways of transferring this data if necessary.

Following a lengthy discussion at their May 9t meeting, Council voted to
“create a 3-member committee of the Council to study the issue with City
staff and the group of concerned citizens and report back by two meetings
from.” The Council settled on a committee of one member from each
district: Councilors Timpone, Golonka and Guerlain.

Recommendation: Receive updates from the three City Councilors;
discussion; direction to Staff.

Discussion of Outside Agency Funding Policy Y

a)
b)

Mayor Hollar has drafted a proposed policy for funding outside agencies.
Recommendation: Discuss policy; approve proposal.
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10)

11)

12-149.

12-150.

12-151.

Discussion of policy concerning equity, balance of interest, services delivered,
and fees for services relating to city programs which directly serve non

residents.

a) Many city programs or affiliates serve a population base greater than just
Montpelier residents.

b) Citizens and Council Members have expressed concerns about the balance
of Montpelier appropriations or fees compared to appropriations or fees
assessed to other participating communities.

c¢) Recommendation: Discussion; direction to statf with regard to follow-up

information and process needed.

Discussion of City Council Goals and Priorities.

a)

b)

d)

The Council has been on working goals since March and held a workshop
on June 6.

The City Manager has prepared a draft of the goals based on the
workshop discussion.

During the workshop, the Council decided to review the full draft and
identify the highest priorities from the list.

Recommendation: Review draft goals, identify key items, make changes as
desired. Approve goals.

Approve Official Statement regarding Berlin Pond.

)

b)

The City Council has been considering various options concerning Berlin
Pond.

At the Goals Workshop, the Council asked the Manager to draft an

official statement outlining the current status.

Recommendation: Approve the statement as drafted.



12)
13)
14)
15)

16)

12-152.

12-153.

12-154.

12-155.

12-150.

Council Reports

Mayors Report

Report by the City Clerk

Status Reports by the City Manager

Agenda Reports by the City Manager

Adjournment
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Minutes of the Montpelier City Council Meeting
June 6, 2012
City Council Chambers, Montpelier City Hall

In attendance: Mayor John Hollar (presiding), City Councilors Andy Hooper, Thierry
Guerlain, Alan Weiss, Angela Timpone, Sarah Jarvis and Tom Golonka. Assistant City
Manager Beverlee Hill. Planning Director Gwendolyn Hallsmith joined the meeting at
approximately 6:30 PM. City Manager William Fraser acted as Secretary of the
Meeting.

12-1309. The meeting was called to order by Mayor Hollar at 6:00 PM. The
Council conducted a workshop on their goals and priorities. Topics
addressed include Infrastructure, Outside Agency funding,
Communications - both external and internal, Council Meeting
structure, Housing, Economic Development, Bike/Pedestrian efforts,
Flood control, finance policies, Charter review, volunteer recognition,
Fund Balance/Debt policy, Regionalization efforts, Water rates and
water system.

The Mayor provided updates on the bike path and Berlin Pond. Council
decided that it would like to meet with the Berlin Select Board and
asked the Manager to draft a statement about the Pond that they
could consider at the 6/13 meeting.

At 9:30 PM, Council Member Hooper moved to go into executive
session as per the appropriate statutory citation to discuss contract
negotiations relating to the District Heat project. Seconded by Council
Member Jarvis. Vote was 6-0 in favor. At 9:50 PM Council Member
Weiss moved to come out of executive session. Seconded by Council
Member Timpone. Vote was 6-0 in favor.

The Manager asked whether the council would like to discuss the issue
of sidewalk seating. This will be on the 6/13 agenda. The Council
agreed that the Manager can convene the budget study committee in
advance of their official appointment on 6/13. The Manager told the
council he was proceeding with a group fuel purchasing program and
consultant.

At 9:55 PM, Council Member Weiss moved to adjourn, seconded by Council
Member Guerlain. Vote was 6-0 in favor.
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Minutes of the Montpelier City Council Meeting
May 23, 2012
City Council Chambers, Montpelier City Hall

In attendance: Mayor John Hollar (presiding), City Manager William Fraser, City Councilors
Andy Hooper, Thierry Guerlain, Alan Weiss, Angela Timpone, Sarah Jarvis and Tom Golonka.
City Clerk John Odum acted as Secretary of the Meeting.

At 6:02 PM, the Mayor called the meeting to order. The Mayor took a moment to honor
former City Councilor Jim Sheridan for his 12 years on the Council, and presented him with a
"10 year pin" noting a decade-plus of service to the City.

12-127.

The meeting then proceeded to Item 2, an update on the Berlin Pond access
issue. City attorneys Glenn Howland and Paul Guiliani addressed the Council
on the results of their work on the matter following the Vermont Supreme
Court decision opening up access to the previously restricted pond.

Howland suggested the city take as wide a view and approach as possible,
working every avenue available to them in protecting the resource. It was
noted that nearly all the land around the pond was the property of the City of
Montpelier, and enforcing trespassing laws could mitigate much of the abuse
of the area. It was noted that No Trespassing postings on this city land have
been frequently targeted for removal or vandalism. It was noted that there
are criminal, as well as civil trespassing charges.

It was also noted that Mirror Lake Road has direct access to the water
without having to cross Montpelier or Berlin-owned land, and that this
location has been the site of much abuse of the pond. It was suggested that
the city work with the town of Berlin to encourage parking restrictions and
enforcement of current laws regarding the obstruction of roads (given that
there is no shoulder on the road and parked cars are situated in the road
itself, to large degree). It was further noted that Montpelier had Title 10
authority in regards to "destructive acts", and that the City should work with
the Agency of Natural Resources (ANR) to develop protocols. A recent spill
into the pond requiring a hazmat response was cited to express the urgency
of such action.

Also regarding ANR, the attorneys suggested the City approach the agency to
make changes to water supply and water access rules, given that the rules as
presently written are ambiguous. At the Mayor's questioning, Howland
indicated that the only protective rules in force are restrictions on airplanes
and motorboats. Concern over invasive species such as milfoil and zebra
mussels was expressed in the context of the non-motorized craft that have
been frequenting the pond.

Also discussed was the possibility of erecting a barrier across the lake at the
southern (Mirror Lake Road) site, and possible changes to the charter or
statute. Howland downplayed the possibility of fencing off the City land at
Councilor Timpone's questioning, due to the scale of such an effort.
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The possibility of citing boaters for presumed trespass in order to reach the
water was discussed and encouraged by counsel, with the caveat that such
citations may or may not hold up to legal challenge. Howland affirmed to
Councilor Golonka that Montpelier Police could indeed patrol and enforce
trespassing laws on City property. Police Chief Tony Facos indicated that he
had been in contact with his Berlin counterparts and the Fish and Wildlife
Department, but indicated his department had been in a holding pattern
pending further guidance. He noted the large scale of trespassing made
enforcement challenging. He also suggested there could be Department of
Homeland Security implications, given that the pond is a municipal water

supply.

At Councilor Weiss's question, Howland indicated that current statute on
comparable bodies of water anticipates, but does not require, public access.
At Councilor Timpone's questioning, Public Works Director Todd Law
expressed concerns about increased turbidity and pollutants causing
problems with the water plant and noted the destructive impact zebra
mussels would almost certainly have on the system. He also indicated that
we would continue to necessarily clean up any reported chemical spills in the
pond.

Berlin resident Steve Dodson asked if parking restrictions could be enforced
based on the presence of the fire hydrant on Mirror Lake Road.

Doug Hill, who lives on Berlin Pond noted the number of people fishing along
the bank and urged the City to enforce the trespassing laws. He indicated
that the traffic had become problematic, and that the Berlin Selectboard had
informally indicated that they would post their land abutting the pond and
enforce such laws.

Cathy Hartshorn, a resident of the south end of the pond spoke to the many
boats going into the pond, suggesting that it is likely too late in regards to
invasives such as zebra mussels. She expressed particular concern over the
wildlife and urged immediate action.

Pond area resident Robert Green urged maximum police coverage over the
coming Memorial Day weekend.

Councilor Guerlain noted the pond also serves as the water supply for the
hospital in Berlin, and called for the enforcement of trespassing laws on city
land. Councilor Jarvis noted that the city would ultimately need the
cooperation of the State’s Attorney, but that there was no reason to wait on
enforcement until that support was clear.

The Mayor asked that the City Manager convey to the State’s Attorney that
this matter was a City priority. At Councilor Jarvis’s suggestion, the City
Manager also agreed to arrange for supportive letters from effected towns.
Councilor Golonka noted the importance of having the town of Berlin partner
with the City in any solution. Councilor Timpone indicated she was supportive
of authorizing additional staff time for police coverage of the area over the
weekend.
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At questioning from the Council, Chief Facos recommended citations be
issued for misdemeanor trespass, carrying a penalty of not more than 3
months jail time, or fined more than $500, or both (Councilor Jarvis noted
that criminal trespass charges could be problematic).

Facos noted that enforcement would be done in concert with Berlin
authorities, as well as state Fish and Wildlife authorities, but would require
staff overtime. City Manager Fraser suggested creating a joint task force with
Berlin.

Brian Pfeiffer of St Paul Street felt that the immediate problem was the
vehicles at the southern end, and that all options for towing should be
pursued.

Ron Wild of St. Paul Street wondered about the possibility of asking for short
term restrictions from Berlin for the weekend.

Doug Hill of Berlin reported that there was desire on the part of the Berlin
Selectboard to restrict parking, but that they were unwilling to move forward
without an ordinance change. Hill suggested cars could be towed based on
their obstruction of the road. City Manager Fraser indicated he would ask
Berlin authorities about that possibility.

Berlin Town Manager Jeff Schulz indicated that any fencing option would
need to go through the Selectboard, and that at their meeting, the board
directed staff to craft a No Parking ordinance. He stated that Berlin
authorities wanted to be helpful in this matter, but were concerned about
staffing limitations.

Councilor Weiss asked for - and received from the City Manager -
confirmation that the City‘s land around the Pond was properly posted. At
7:24, Councilor Weiss then moved that the Montpelier Police be authorized to
take immediate enforcement action in regards to trespassing on the city land
surrounding Berlin Pond, that the City Manager be directed to coordinate the
City’s response with Berlin, and that he arrange a joint meeting with the
hospital and the towns to coordinate response efforts. Councilor Timpone
seconded. The motion carried unanimously.

The Mayor called for a five minute recess. The Council reconvened at 7:29.

12-129. With nothing under General Business, the Council moved on to the Consent
Agenda. Councilor Jarvis called for the removal of item k from the consent
agenda for consideration. Councilor Golonka similarly called for the removal
of item h, followed by Councilor Weiss who called for the removal of items g
and j.

At 7:31, Councilor Jarvis moved that the amended consent agenda be
accepted. Councilor Hooper seconded. The motion passed unanimously.
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On removed Consent Agenda item h (the PACE program), Councilor Golonka
noted he is not opposing the item, but would prefer it be discussed publicly
when Planning Director Hallsmith can be present. He moved that it be
approved and placed on a future agenda to discuss. Councilor Jarvis
seconded. At 7:33 the motion passed 5-1, with Councilors Hooper, Guerlain,
Timpone, Jarvis and Golonka in favor and Councilor Weiss opposed.

On item k (replacing a Public Works truck), Councilor Jarvis noted that
difference between the competing vehicle bids for was only $100. Given that
the high bid is a local business (Formula Ford) she asked whether they
should be given the opportunity to match the low bid. A short discussion
followed on the relative merits (or problems) of giving one party a preference
in the bidding process, versus simply approving a vote that was not the
lowest for this sort of reasoning. Public Works Director Todd Law indicated
that the latter had been done in the past.

After confirming with the Fire Chief that the two cars in the different bids were
exactly the same, Councilor Jarvis (at 7:37) moved that the City purchase the
truck from Formula Ford despite the $100 higher price to support the local
business. Councilor Golonka seconded. There was discussion over the proper
way to proceed. Councilor Jarvis amended her motion and moved that item k
be approved and Councilor Golonka seconded. The motion carried
unanimously. Councilor Golonka then voted to reconsider item | from the
Consent Agenda (the previously passed authorization to accept the low bid
for the vehicle) and Councilor Guerlain seconded. That motion also passed
unanimously. The sense of the Council was that the local business would be
purchased from.

On Item g (approving the Village Green grant application for $200,000 to
assist with customer hookups for the district energy system), Councilor Weiss
inquired as to what the city is required to invest, while Councilor Golonka
asked if there was a match requirement. Harold Garabedian replied to their
questions, noting there is no match requirement, and suggesting that the
vagueness of the statute allows that financial support is not necessarily
required.

Councilor Weiss then asked confirmation as to whether the city’s agreement
did not include "year round thermal energy." Garabedian confirmed this,
explaining that on off-months of low demand, the boiler would put energy into
the system.

At 7:42, Councilor Weiss moved approval of item g. Councilor Jarvis
seconded. The motion passed unanimously.

As to item j (consideration of municipal Bond Bank Sale documents),
Councilor Weiss cited no specific objection, noting that he simply preferred a
separate vote on the record. Councilor Jarvis moved its passage and
Councilor Guerlain seconding. The motion passed on a 5-1 vote, with
Councilor Weiss voting nay.
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Councilor Weiss then called for a point of order at 7:42, noting that the just
approved letter (item j from the original consent agenda) included language
indicating the Council had voted unanimously for its approval, when he
(Weiss) had just voted nay, making it a 5-1 vote. Councilor Hooper, acting as
parliamentarian, acknowledged the point.

After some discussion, Councilor Golonka moved to reconsider item j and
amend the letter by striking the word “unanimous” from the sentence noted
to be inaccurate by Councilor Weiss. Councilor Hooper seconded. Some
discussion followed about the wisdom of making a unilateral change and the
merits bringing these concerns up prior to the meeting.

Councilor Weiss moved that the original motion be amended to include the
phrase "subject to bond council approval" Guerlain seconded. At 7:48, the
motion to amend was defeated 2-4, with Councilors Weiss and Guerlain
voting aye, and all others opposed.

At 7:49, Councilor Golonka’s original motion was then voted on, and carried
on a 5-1 vote with Councilor Weiss voting nay.

At 7:51, Councilor Jarvis moved that the Senior Center dues proposal tabled
at the previous meeting be taken off the table. Councilor Timpone seconded,
and the motion was agreed to unanimously.

Assistant City Manager Bev Hill offered background on the history and
discussion of capturing dues and support for the Senior Center from other
towns, and residents of other towns, as well as the effect on membership and
participation. She was joined at the table by Senior Center Director Janna
Clar, Program Assistant Johanna Nichols, and Elizabeth Dodge, Chair of the
MSAC Advisory Board.

Director Clar explained the proposed changes in the fee and membership
structure, indicating it was driven by a survey and by judgments of what could
be absorbed, without driving away too many out-of-town participants.

Councilor Golonka had several questions in regards to higher per capita costs
borne by Montpelier residents as compared to out of town participants, which
led into a broader discussion on the pros and cons of the current approach,
how much of a discrepancy there actually was, and how the issues are
handled as compared to the Recreation Department. Mayor Hollar further put
the issue in the context of city services such as the sidewalks and the library,
indicating that an overarching policy discussion was brewing.

Councilor Guerlain asked if Center staff had considered a sliding scale. When
Director Clar indicated that would be too staff intensive, City Manager Fraser

suggested - and Guerlain concurred - that a voluntary sliding scale might be
appropriate and manageable. Councilor Golonka noted that such a voluntary

slide had been the policy at St. Michael’s School, which has since closed, and
suggested it was not a good idea.
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Further discussions followed on the need to be overly concerned with the
charge to out of towners for a service that will be maintained with or without
them, the additional burden on Montpelier residents through property taxes,
and the move to a uniform class fee for all participants.

Senior Center representatives in attendance (xxx) indicated they feel unfairly
targeted by the Council regarding frustrations driving the municipal vs.
regional service debate. Director Clar indicated that contributions from
neighboring towns have been increasing, and that it would increase further
with time, calling for patience from the Council.

Councilor Golonka suggested that they shouldn’t feel victimized by the
discussion, simply that the Senior Center was the only entity involved in the
discussion that was directly accountable to the City Council, so they would
inevitably receive more scrutiny from the Council.

Advisory Board Member Mary Alice Bisbee noted that, regardless of the
broader debate, the dues question was of immediate concern.

Councilor Weiss moved the Council support the FY13 proposal for the Senior
Center annual dues and membership fees. Councilor Jarvis seconded. The
measure passed unanimously at 8:20PM.

12-132. The Council then moved to Iltem 7. Paul Carnahan, Chair of Montpelier Alive’s
Design Committee, explained the City Hall sign proposal, indicating that the
work would be done by John Miller of Sign Design in Montpelier. This section
would cost $1842, while $5000 had already been budgeted for the whole
project.

Councilor Jarvis move that the work be authorized, Councilor Guerlain
seconded. The motion carried unanimously at 8:26, after a brief discussion of
other items that might compliment the effort (such as an informational booth
or kiosk).

12-131. At 8:27, the Council took up item 6. Paul Markowitz, Chair of the Street Light
Committee, was joined by Tom McCardle of the Public Works Department and
Finance Director Sandy Gallup for his power point presentation. Markowitz
explained the current street light leasing structure, and offered a map of the
current street light layout. He offered comparisons between leasing LED
streetlights from Green Mountain Power as opposed to buying them outright.
He also indicated that the utility is encouraging towns to move to the lower
power LEDs and is offering a favorable ongoing “tariff” fee structure to that
end.

Discussions followed about the quality of the light, as well as the
coverage/directionality. The responsibilities of direct ownership, including the
associated costs, were reviewed and discussed with Council Members.

Markowitz laid out the thinking of the group and their proposal to go forward
with a plan to lease LED lights, removing 15% (specified in the map), and to
front load the plan with a robust public hearing process.
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Finance Director Gallup noted the contribution of Heather Smith from
Efficiency Vermont in the cost projections which led to the preference for the
leasing option.

Councilor Weiss recommended the public outreach be done through the
established neighborhood groups. McCardle concurred. McCardle and
Markowitz acknowledged the help of Harold Garabedian in the project.

At 9:07, Councilor Hooper moved that the Council adopt the LED leasing
proposal recommended by the committee. Councilor Guerlain seconded. The
motion passed unanimously.

The Council agreed to defer the scheduled continuation of the goals and
objectives discussion to an additional, June 6t meeting at 6:00PM. Councilor
Weiss asked that the meeting be more tightly organized.

At 9:13 Council Members gave individual reports. Councilor Jarvis reported
that she attended the Vermont Expo representing the city and had lunch with
executives from Google. She also noted the new Montpelier promotional
brochures

Councilor Timpone reported that the State Street Slam basketball
tournament was underway.

City Clerk John Odum noted that he was slowing down a previously initiated
process to move land records online, due to concerns about privacy and
identity theft that had not yet been met to his satisfaction. He believed the
Council should be aware of the issue, as it could conceivably be something
that could draw public scrutiny. He further indicated that Vermont municipal
clerks are working together to address concerns.

At 9:19, the City Manager noted that discussions with the state about parking
and the Carr Lot were underway. He also indicated that Montpelier has
received credit from other municipal staffs and community representatives
for how they manage affairs, citing the recent Vermont City Managers
Association meeting. He noted the city had had its first bargaining session
with the Firefighters Union, and also announced that

At the VCMA meeting, an organization out of Maine that creates and
manages heating fuel buying pools came to the City Manager’s attention, and
he has since proceeded to arrange a collective meeting with area towns in an
effort to cut costs. Councilor Weiss asked that the City Manager to approach
the Vermont Fuel Oil Dealers to make a proposal into the pool, but Fraser
indicated that the city was engaging with a broker who deals independently
with fuel sources - although he noted that local dealers are in the mix.

At 9:23 Councilor Guerlain moved to adjourn, Councilor Hooper seconded. The motion
passed unanimously.



OFFICE OF THE CITY MANAGER
City Hall - 39 Main Street, Montpelier, VT 05602
Telephone: (802) 223-9502
Fax: (802) 223-9519
E-Mail: wfraser@montpelier-vt.org

May 24, 2012

The Times-Argus
Att: Classifieds

Please insert the following with City of Montpelier notices on Monday, May 28%, and Monday,
June 4th 2012,

CITY OF MONTPELIER
Conservation Commission Vacancy

The City of Montpelier is looking for citizens interested in filling a 4-year term set to expire on
June 25t Letters of interest and/or resumes should be submitted to the Office of the City Manager,
City Hall - 39 Main Street, Montpelier (or by e-mailing spitonyak@montpelier-vt.org) by noon on
Thursday, June 7. The City Council will make this appointment their meeting on Wednesday,
June 13t 2012. Applicants are encouraged to attend; all meeting rooms and facilities in City Hall are

handicapped accessible. Further information may also be obtained by contacting Commission Chair
Roy Schiff: 223-7214.

William J. Fraser
City Manager
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Sandy Pitonyak

From: Alex Hoffmeier [ahoffmeier@gmail.com]
Sent: Tuesday, May 29, 2012 6:10 PM

To: Sandy Pitonyak

Subject: Re: Alex's term expires on June 25th
Hi Sandy,

Thanks for contacting me. I would like to serve another term on the Conservation Commission.

Regards,
Alex

On Thu, May 24, 2012 at 3:13 PM, Sandy Pitonyak <SPitonyak@montpelier-vt.org> wrote:

The attached ad is going into Monday’s Times-Argus. If you’d like to serve another term, Alex,
you can just send me an e-mail to that effect. If not, please let us know as soon as you can.
Besides the ad, we might have to recruit! We still haven’t filled Kris Hammer’s vacant seat.

Thanks everybody!

Sandy Pitonyak

Administrative Assistant to the City Manager
City Hall - 39 Main Street

Montpelier, VT 05602

Telephone: (802) 223-9502

FAX: (802) 223-9519
spitonyaki@montpelier-vt.org
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Sandy Pitonyak

From: Shawn White [shawnw1022@gmail.com]

Sent: Monday, June 04, 2012 6:16 PM

To: roy.schiff@aya.yale.edu; Sandy Pitonyak
Subject: conservation commission vacancy
Attachments: ShawnWhiteResume(ConservCommission).pdf

Dear Roy and members of the Montpelier City Council,

| am writing to express my interest in being appointed to the Conservation Commission. For some time
now | have wanted to get more involved in preserving and enhancing Montpelier’s natural landscape and see
this as an opportunity to do so.

My educational background is in biology, and most of my work experience is in education - teaching
biology and environmental science courses at the college level. | have also volunteered with organizations like
the Four Winds Institute, the Nature Conservancy, and the Friends of the Winooski. | have attached a resume
in case you would like to see more details.

I am excited about the prospect of serving on the Conservation Commission and am grateful for your
consideration.

Sincerely,
Shawn

Shawn White
23 Vine Street
Montpelier
223-4199
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Shawn Emily White
23 Vine Street, Montpelier, VT 05602
shawnw 1022@gmail.com
802-223-4199
Education
Ph.D. in Plant Biology, University of Georgia (1995)

B.S. in Biology, University of Texas (1987)

Work Experience

Adjunct Professor, Norwich University. Taught an online Environmental Science course.
(September 2011 to present)

Private Academic Tutor, Montpelier, VT. Tutored individual students in math and chemistry.
(2009 to present)

Library and Learning Center Coordinator, Community College of Vermont. Montpelier, VT.
Provided assistance to instructors and students doing research using the online college library
and tutored students in science, math, and writing. (2005 — 2009)

Energy Conservation Consultant, The Weidt Group, Minnetonka, MN. Computer modeling of
energy usage and energy-saving strategies in commercial and residential buildings. Written
communication of results to building owners and design teams as part of the energy efficiency
programs of two large Midwestern utilities. (2001-2004)

Assistant Professor of Biology, Green Mountain College, Poultney, VT. Developed and
delivered courses in Environmental Science, General Biology, Cell Biology, and Ethnobotany.
Served on committees working on biology curriculum and campus land use. (1999 - 2001)

Adi‘unct Professor, College of St. Catherine, St. Paul, MN. Taught “Plants, People, and the
Environment” and General Biology lab. (1999)

Teaching Assistant, University of Georgia, Athens, GA. Taught Biology lab, Botany lab, and
Gene Technology. (1989-1995)

Research Experience

NSF Postdoctoral Research Fellow, University of Minnesota. Characterization of genes involved
iq the evolution of maize from its wild ancestor, teosinte. (1995-1998)

Graduate Research Assistant, University of Georgia. Study of transposable elements and their
role in the evolution of plant genes and genomes. (1990-1995)

Laboratory Research Assistant, Baylor College of Medicine, Houston, TX. Identification of
oncogenes in mice. (1987 — 1989)
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Volunteer Work

Union Elementary School Schoolyard Improvement Project Volunteer, Montpelier, VT.
Obtained funds for, helped build and maintain a new butterfly garden for the school. (2007-
present)

Four Winds Institute Volunteer, Union Elementary School, Montpelier, VT. Presentation of
monthly environmental education programs to school aged children. (2006 — present)

Montshire Museum Volunteer, Norwich, VT. Control of exotic invasive plants in natural areas,
identification of wildflowers, aquarium maintenance, as-needed research. (2004 —2006)

Nature Conservancy Volunteer, GA and MN. Invasive plant control in Minnesota oak savanna.
Independent research project monitoring endangered dwarf trout lilies. Planting of longleaf pines
in Georgia pine savanna. (1992 and 1996-1999)

Greening the Great River Volunteer Supervisor, St Paul. MN. Trained and supervised volunteers
for a non-profit organization working on the restoration of the Mississippi River valley. (1998)

Grants & Awards
Four Winds Institute Schoolyard Improvement Grant, (2008)

National Science Foundation/Alfred P. Sloan Postdoctoral Fellowship in Molecular Evolution,
(1995-1997)



DRAFT STATEMENT regarding Berlin Pond

The Montpelier City Council is continuing to evaluate risks and options associated with recreational use
of Berlin Pond. The Mayor and City Manager have spoken with the Commissioners of both Fish and
Wildlife and Environmental Conservation. The City’s central interest is in the continued safety and
security of the water supply which serves both Montpelier and Berlin, including the Central Vermont
Medical Center. The City understands that significant conservation and recreation interests also exist.

The City Council has made the following decisions:

o The City will continue to post all city owned property surrounding Berlin Pond and will continue
with active enforcement and education efforts.

o The Council will meet jointly with the Berlin Select Board to discuss matters of mutual interest
including Montpelier and Berlin’s property, Mirror Lake Road, enforcement and potential
regulation.

e The Council is actively seeking additional information about the filtration limits of the Water
Treatment Plant, the impact of human activity on water quality, substances which might place
the water supply at risk, federal surface water protection requirements, best practices for
surface water source protection and, particularly, the potential impacts of zebra mussels and
other invasive species on the water supply system.

e Based on present information available, the Council will not file a petition with the Agency of
Natural Resources for additional restrictions on use of the waters or seek additional authority
through the legislature for regulation of the pond.



MEMORANDUM

To:  Montpelier City Council
From: Mayor John Hollar
Date: April 30, 2012

Re:  Proposal for Outside Agency Funding

The question of how to fund outside agencies has presented the city with challenges for
many years. | understand that the council has spent many hours addressing this issue.

In my view, there are many problems with the existing funding system, including:

e There were 27 funding items on this year’s Town Meeting Day ballot for outside
agencies.

e Voters do not have adequate information or time to evaluate each of these
requests. Often voters are not aware of specific funding requests until they enter
the voting booth.

e Voters do not have the opportunity or ability to weigh these proposals against
other potential recipients of municipal funds.

e There is no process in place to audit the uses for which the appropriated funds are
spent.

| am proposing that the council consider a new system that would create a more rational
process for allocating municipal funds to non-profit organizations. Under this proposal,
the city would create a separate fund, perhaps called the Montpelier Community Fund.
This fund would be managed by a board of Montpelier residents that would be appointed
by the council. In the first year, 2013, the city would appropriate to the fund the
approximate amount that was placed on this year’s ballot for outside agencies. (I believe
this was about $100,000). Citizens would be encouraged to make personal contributions
to the fund.

The MCF board would solicit applications from non-profit organizations for grants from
the fund. The council, or perhaps the MCF board, would set criteria for allocating grants.
| would suggest that one consideration should be the amount the agency has received in
the past from a ballot initiative.

The MCF board would be responsible for auditing the use of grant funds to ensure that
they were used for the purposes for which they were approved.



Under our charter, non-profit entities would continue to have the right to place funding
initiatives on the ballot. Non-profits may be less likely in the future to pursue ballot
initiatives with the higher petition requirement. To ensure that the new MCF did not
simply add a new mechanism to the existing process, | would propose the following:

The MCF would only accept applications from organizations that agreed not to
petition for funding through a ballot initiative for a period of two or three years;

The council would communicate, either through the ballot or some other means,
that funding is available through the Montpelier Community Fund and that the
council does not recommend that the proposal be approved:;

The MCF would be reduced each year by the amount to which ballot items are
approved.

| believe this process would be preferable to the current ballot initiative process in many

ways:

It would create a process by which funding requests are considered based on the
overall amount that is available and the needs that are intended to be addressed.

It would allow for an independent review of proposals to ensure that the funds are
spent on appropriate purposes.

It would allow for the subsequent review of grants to ensure that they were spent
in a manner consistent with the application.

It would relieve voters of making these decisions on an ad hoc basis through
individual ballot items, which is not typically accompanied by adequate
information to evaluate the requests.

It would maintain the city’s commitment to funding non-profit organizations.

| am submitting this proposal to you now in the hope that we can have a new system in
place for the 2013 Town Meeting ballot. T would request the council’s early
consideration so that, if adopted, outside agencies could begin to plan for a new process
for obtaining funding from the City of Montpelier.

Thank you for your consideration of this proposal.



City of Montpelier, Vermont

TO: City Council Members

William Fraser, City Manager
FROM: Sandy Gallup, Finance Director
DATE: June 6, 2012

SUBJECT: Resolution to Commit Funds as of June 30, 2012

The City of Montpelier adopted a Fund Balance Policy in October, 2011 that implements the new GASB 54
standards for governmental fund balance reporting and governmental fund type definitions. This new fund
balance policy requires the passage of a resolution prior to June 30" each fiscal year that states the amount and
the purpose of committed fund balances. If the actual amount of the commitment is not available by June 30"‘,
the resolution must state the process or formula necessary to calculate the actual amount.

For most of the reserve funds included in the Resolution, the actual amounts to be set aside are not known at
this time. There may beadditional financial transactions before June 30™.

With one exception, all of the 15 listed committed funds were identified as “reserve accounts” in prior years.
(Note: Last year’s Committed and Assigned Funds are listed on Page 42 and 43 of the June 30, 2011 Audit
Report.)

The one addition to the list is the Health Reimbursement Arrangement Reserve for $33,000. This new reserve
account is the savings between the budgeted and actual Health Reimbursement Arrangement Funding for 2011.
Due to the ongoing risk with the current high deductible insurance plan with a city-funded HRA, these funds are
set aside to offset future HRA overages. Establishing this reserve account is consistent with our plan when we
initiated the City’s HRA program in 2010.

This resolution is a new fiscal control procedure that is required by the Governmental Accounting
Standards Board. Please let me know if you have any questions regarding this new procedure, our fund
balance policy or the individual funds that we are proposing to set aside. This will be an item on the
consent agenda for the June 13t Council meeting. It would be very helpful to be aware of any questions
that you have prior to that date.

By approving this resolution, these funds will be set aside for their specific purpose and reported in the June 30,
2012 audit report.



City of Montpelier
RESOLUTION

WHEREAS, the City of Montpelier, in accordance with its Fund Balance Policy, has determined
that certain amounts should be set aside for specific purposes and presented as Committed Fund
Balances in the City’s financial statements.

NOW THEREFORE, be it resolved that the following amounts are set aside as of June 30, 2012 for
the purposes noted:

Unless

otherwise noted, actual amounts of funds to set aside will be calculated using last year’s

balance plus FY12 allocations, plus FY12 revenue, less FY12 expenditures:

e =

PR No

13.

14.
15.

Community Development Fund Montpelier Business Loan Program activities,
Community Development Fund Housing Preservation Grant Program activities
Community Development Fund 25/25 Loan Reserve Program activities
Community Development Fund Unrestricted balance -Community Development
activities

Montpelier Park Commission - Parks Fund activities

Montpelier Senior Activity Center - activities

Conservation Fund activities

Montpelier Housing Trust Fund activities

General Fund Equipment Reserve for equipment purchases

. General Fund Fire Revenue Reserve for Fire/EMS equipment purchases
. General Fund Health Reimbursement Arrangement Reserve $33,000 for future HRA

funding needs.

. General Fund 2013 Fiscal Year, $102,275 is assigned to offset property taxes revenues

in the 2013 fiscal year budget

General Fund Conservation Commission Reserve, $9,250 is assigned for future
Conservation Commission projects as requested by the Conservation Commission.
Capital Projects Fund for future capital projects

Montpelier Events Fund activities '

Approved and adopted at a regular meeting of the City Council of the City of Montpelier held on
the____dayof]June, 2012.

ATTEST:

City Clerk



City of Montpelier
Department of Public Works

Memorandum
To: Todd Law, P.E., Director of Public Works
From: Kurt Motyka, P.E., Project Engineer

Date: June 6, 2012

Subject: Ridge Street Reconstruction
Contractor Bid Results

This memorandum serves as a recommendation for the selection of a General Contractor to
construct the Ridge St. slope stabilization project and associated work. We ask that review of this
recommendation and award the contract be approved on the June 13", 2012 Council agenda.

A portion of Ridge St, between Tremont St. and Nelson St. has been deteriorating due to poor
underlying soil conditions over the past several years. The roadway has been slowly sinking on the
North side and has become hazardous for vehicles and winter maintenance. In addition, the
underlying waterline is undersized and has required multiple repairs in recent years.

Funding for this project is allocated in the capital improvements plan for $80,000 and additional
funds were appropriated for retaining walls in the amount of $73,000 in FY 12 for a total of
$153,000 in available funds. The selected contractor will reconstruct the street in accordance with
design plans prepared by Marsh Engineering Services & Knights Consulting Engineers.

The consultant selection recommendation was arrived at by an open bid process consisting of
sealed cost proposals. Advertisement for bids were placed in the Times Argus newspaper, the City
of Montpelier Website and listed on VT Bid System.com”, A total of seven bids were received,
reviewed and analyzed by Marsh Engineering Services. Two of the proposals were deemed
incomplete as they did not acknowledge one of the Addendums to the contract. The evaluation
review is summarized as follows:

CONTRACTOR BID

Don Weston Inc. $149,739.00

DuBois Construction $173,565.00

J. Hutchins Inc. $179,457.20 (Incomplete)
Hebert Excavation Inc. $183,058.00

Capitol Earthmoving, Inc. $185,480.00

H.A. Manosh $227,507.12 (Incomplete)
Morrill Construction $229,400.00

ncl com tio

We have worked with Don Weston Inc. on a past sidewalk project and have found them to be well
qualified for this type of work. Additionally, our consultant engineer, Marsh Engineer Services has
recommended that the City award the contract to them. Therefore, we are pleased to recommend
to you and the City Council that the Ridge St. Reconstruction Project be awarded to the low bidder,
Don Weston Inc., in the amount of $149,739.00. We further suggest that the City Manager be
designated as the city’s duly authorized agent to execute the contract with them. If you and/or the
City Council have any questions or would like to review the proposals, please do not hesitate to let
us know.

Encl.
C:  William Fraser, City Manager
Tom McArdle, Assistant Director of Public Works
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MEMORANDUM

To: Kurt Motyka

Fr: Don Marsh

Date: June 8, 2012

RE: Ridge Street Reconstruction
Kurt,

In response to the public bidding of the Ridge Street Reconstruction Project the
City received seven responsive bids. The lowest bid was Don Weston
Excavating, Inc. at $148,739, which is within the project budget.

Based upon our review of the bids | recommend the City award the project
contract to Don Weston Excavating, Inc.

Donald Marsh, P.E.

4

" 73 Main St Room 28 Mentpelier, VT 05602 802-224-9033 tel don@marshengineering.com
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under road (appvtit 100 ton}
V2[inalnl new 8 AWWA C-000 FVC wator makn | LF £ $50.00 $78.00 $54.00 58200 $68.90 $60.00
jarvd ssociated conneciions o sdsling main,

HProvide and insisl e ydrants [2) F] $3,000,00 $2,500.00 $4,000.00 sa.éounu $3,900.00 $4,000.00
B R ) 3 $600.00 $1.900.00 $1,49€.00 $1,40000 $1,450.00 $1,200.00
S5{Proviie arut iostall pre-cont concrete Calch VF 18

Basine/Deain Menhols $200.00 $345.00 $447.00 $400.00 $525.00 $400.00
1S Frovid ol 157 SOR 35 PVC stonm iF [ X

$25.00 $50.00 $64.50 $36.00 $90.00 $55.00
T7[Provice Twmp 2 Tk Type S waker beoch | TON

Paich Paving . $145.00 $140.00 $336.00 $158.00 $150.00 $175.00
153N0 ften
15finatal w bwern steei Quard rl wnd pasty F x5 $22.00 $23.00 $22.00 $24.00 $37.50 $25.00
20 Conatruct 8° thick Cest i Place Carrete sy 17

| Sitwalk acroes O $50.00 $64.00 $39.30 $52.00 $95.00 $75.00
21finstall 5.5 Verion Graoks Curd LF 100 $32.00 $34.00 $36.50 $38.00 $30.00 $35.00
THCo X5 INCK in Pisce Concrate [ "o

Sidewss; ) $45.00 $63.00 $37.50 $48.00 $89.00 $70.00
TH{Provicos and reiak ADA Deteciatie Warring | EA T

Burtace $300.00 $77.00 $460,00 $230.00 $250.00 $250.00
24§ Parving LS 1 $3,000.00 $3,750.00 $6,300.00 $9,283.00 $4,500.00 $7,000.00
T5{Frovide and natel GCroreie TWUR Dok | Y L $100.00 $200.00 $002 $200.00 $150.00 $200.00

FrOvae S N & Gae Vave ER 1 $1,000.00 $1,075.00 $1,108.00 $1,633.00 $2,500.00 $1,500,00
27| Provide and el 6 Gie VAN 5 3 $200.00 $H30.00 $766.00 $991.00 $2,300.00 $1,300.00

8] MAkcaieneous Work & CIeanp 5] 1 $10,000.00 $14,000.00 $11,033.00 $10,000.00 $5,000.00 52%,000.00

5]inetel sewer cleancid fox 11 Fioge 61 Home | LS 7 $300.00 $600.00 $1,223.00 $600.00 5950.00 $1,500.00

TOTAL
Arwenstn #1 Paper bid reads §179,457.20 ]
base paving TON 0 145 $175.00 $10,500.00 $185.00 $11,100.00 $124.00 120 $2,200.00 188.5 $11,310.00 71
wear paving TON 4 145 $175.00 $7,000.00 $185.00 $7,400.00 $124.00 120 $4,800.00 170 $6,800.00 121 $4,840.00
paving tots! $17,500.00 $18,500.00 $12,000.00 $18,110.00 512,100,
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RESOLUTION

WHEREAS, the City of Montpelier, in conjunction with 58 Barre Street Housing Limited
Partnership and others, has undertaken the reconstruction, rehabilitation and improvement
of the Montpelier Senior Citizen’s Center located at 58 Barre Street; and

WHEREAS, in connection with such undertaking, the City of Montpelier, by action of its
City Council taken on October 27, 2010 and June 22, 2001, approved project funding
participation in the aggregate amount of One Hun_dred and Seventy-Four Thousand Eight
Hundred and Fifty Dollars ($174.850); and

WHEREAS, it has been found and determined by the City Council that such funding will
be evidenced by loans from the Community Development Fund (ADA) and Community
Development Fund (Capital Plaza) to the Senior Center Fund.

NOW THEREFORE, be it resolved that:

1. The Community Development Fund (ADA) extends a loan in the amount of
Sixty Thousand Dollars ($60,000) to the Senior Center Fund, such loan
bearing interest at the rate of 4.00% per annum, interest and principal
payable in monthly installments of $443.81, commencing July 15, 2012, and
continuing on the 15" day of each month thereafter through June 15, 2027,
at which time the balance of the loan shall be due and payable in full.

Z, The Community Development Fund (Capital Plaza) extends a loan in the
~amount of One Hundred and Fourteen Thousand Eight Hundred and Fifty
" Dollars ($114,850) to the Senior Center Fund, bearing interest at the rate of
3.25% per annum, interest and principal payable in monthly installments of
$651.42, commencing July 15, 2012, and continuing on the 15" day of each
month thereafter through June 15, 2032 at which time the balance of the
loan shall be due and payable in full.

3. All loan proceeds transferred from the Community Development Fund
(ADA) and the Community Development Fund (Capital Plaza) to the Senior
Center Fund shall be disbursed through the Capital Projects Fund to pay
costs incurred in making the subject Senior Center improvements.

4. Disbursements of loan proceeds by the Senior Center Fund and the Capital
Projects Fund shall be make against formal requisitions supported by
invoices or architect certification.

5. Loan disbursement and project expenditure records shall be maintained
within the Senior Center Fund for a minimum of six years following the


http:of$443.81

date the completed project is accepted by the City of Montpelier and placed
into service.

6. The Loan repayfnents called for in this Resolution shall, upon receipt, be

deposited and credited to the respective Community Development Funds
from which such loans are made.

Approved and adopted at a regular meeting of the City Council of the City of

Montpelier held on the day of June, 2012.
ATTEST:
City Clerk
JPG:ja/pw

[8881-216]



PEDESTRIAN AND B1CYCLE FACILITY PLANNING AND DESIGN MANUAL

paths or sidewalks, or any combination of these, within the limits of town high-
ways where they do not conflict with travel on the highway.” This section also
permits VTrans to grant permission to construct and maintain these facilities
on state highways.

* 19 VSA. §905a, Curb cuts and ramps requires, “All newly constructed intersec-
tions or curbs in the state used by pedestrians shall be constructed with curb
cuts or ramps which enable people with ambulatory handicaps to have access to
the sidewalk...All curb cuts or ramps in the state shall be of a uniform design
where practical.”

« 19 VSA. §10c(g)(2) permits a municipality to request the agency, unless other-
wise required by law, to rehabilitate a bridge that does not already carry a side-
walk without adding a sidewalk, or to build a replacement bridge without building
a sidewalk or with a sidewalk on only one side.

The Vermont Statutes Annotated does not define a “pedestrian” or “disability.”

For the purpose of this manual, the following definitions shall apply:

Pedestrian — A person on foot, walking a bicycle, or using an assistive device,
such as 2 wheelchair, for mobility.

Disability — With respect to an individual, a physical or mental impairment that
substantially limits one or more of the major life activities of such individual; a
record of such an impairment; or being regarded as having such an impairment.

The definition of a “pedestrian” includes any person with a disability. Further,
any individual who meets any one of the three tests included within the definition
of “disability” is considered to be a person with a disability for purposes of coverage
under the American with Disabilities Act.

Other documents to review for pedestrian facility design are listed in Section 3.6,
Additional Resources.

3.2 Design Considerations

3.2.1 User Characteristics and Requirements
Pedestrian Characteristics

Virtually everyone is a pedestrian. As a group, they exhibit a wide range of needs.
Pedestrians also vary greatly in age, height, physical ability, visual acuity, awarencss
of their surroundings and reaction time. Therefore, it is important to understand
that there is no single “design pedestrian.”

A person’s age, physical ability and cognitive capacity influence how they behave
and react when walking (refer to Table 3-1).

People with disabilities are confronted by a wide range of conditions that can
affect their mobility. Hearing and sight impairments, for instance, reduce the amount
of information physically impaired pedestrians receive about the walking cnviron-
ment around them. Physical impairments can influence travel behavior and force a
person to travel in a wheelchair, use a cane or guide dog, or forego independent
travel altogether.

Cognitively, children have limited capacity to process the information they re-
ceive and may not make appropriate decisions about prudent behavior and risk
management on the street.

Older adults have a variety of nceds as pcdestrinn%. Research shows that people
over 60 walk more, yet in some cases may have impaired mobility.

VERMONT AGENCY OF TRANSPORTATION

CHAPTER THREE
Pedestrian Facilities

AgoOto4

* {gaming to wak

» Requires corstant
parertal aduit superasion

+ Developing peripheral
wisipn and depth
perception

AgeStoB

 increasingly independent
but still requeres
SUperviSion

= Poor depth perception

Age 91 13

» Sense of nvulnerabiiity

* Poor judgment

* Susceptible 1o dari out”
irdarsectan type crashes

Age 14 o 18

» improved awareness of
raftic environment

® Poor judgment

Age 1910 40
« Active, fully aware of
traffic enwronment

Age 410 85
« Reflexes bepgin 10 sow

Age 65+

® May cross streets with
ditficutty

* May have poor sight

* May have difficulty m
heafing vehicies
approaching from behind

 High fatality rate f
involved in g crash

Source; Adapted from Gude

Faciities (Drafty, American
Assocation of State Highway
and Transportation Officials
{AASHTOL, 2001

3-5



CHAPTERTHREE
Pedestrian Facilities

Table 3-2.
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Vermont:
» 2.0-2 5 percent of the
$tate’s popuranon
Source. Yirans Long
Range Transportation Pian
Survey. 2000
& 165.000 househoids 8
percent of the state’s
totah
Source: Stalisticat
Abstractof the (L5
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Regunal Flanmng
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Both children and older adults are more prone to depend on walking for many
trip purposes. If adequate provisions for walking are not available, these individuals
may be transportation-dependent; that is, they will be forced to rely on others for
their transportation needs (refer to Table 3- 2).

Spatial Needs
Figure 3-1 illustrates approximate human dimensions when walking and sitting.

To accommodare two people walking side-by-side or passing each other while trav-
eling in opposirc directions, the average width required is 1.4 m (4 ft 8 in).
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Figurs 3-1.
Human Dimensions, Walking and Sitting.

The space required to accommodate pedestrians with disabilities varies consid-
erably depending upon physical ability and the type of assistive device used. By
providing adcquate space to accommedate a person in a wheelchair most other
pedestrians will be provided for. Figure 3-2 illustrates the spatial dimcnsions of a
person in a wheelchair, a person using a walker, and a person using a canc.
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Fgurs 3-2.
Spatial Dimensions, Pedestrians with Disabilities.

- Walking distance

A number of factors influence a person’s decision whether to walk or drive. Onc
tactor is travel time or how long it takes to reach a desired destination.

Directly affecting travel rime is the distance 1o reach a destination or transit stop.
Distance is the key factor that limits utilitarian walking trips. The 1995 National
Personal Transportation Survey (NPTS) found the average pedestrian trip length
to be 0.85 km (0.53 mi).

To reach their destination or a transit stop, pedestrians are likelv to walk no
farther than:
*  One quarter mile (Unterman, 1984)
= 400 meters {1,300 ft) (Atash, 1994)
*  Less than onc half mile (Noland, 1996)

National surveys also report that one-quarter of all trips by all modes arc 1.6 km
(1 mi) or less in distance. This suggests that a significant number of trips made via

VERMONT AGENCY OF TRANSPORTATION
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*  Existing facilities and programs must achicve program accessibility goals. Pro-
gram accessibility, a concept first used in Section 504 of the Rehabilitation Act
(1973), means that each service, program, or activity conducted by a public en-
tity, when viewed in its entirety, be readily accessible to and usable by individu-
als with disabilities, except where to do so would result in a fundamental alter-
ation in the nawure of the program or in undue financial and administrative
burdens.

*  New and altered streets with sidewalks must contain curb ramps. The U.S. De-
partment of Justice defines road resurfacing as an alteration. Alterations trigger
the requirement to provide accessible curb ramps at the time of the resurfacing
or roadway milling. Merely filling potholes is not considered an alteration (fill-
ing potholes, filling cracks, and applying thin coat sealants are considered main-
tenance).

The ADAAG prepared by the Architectural and Transporration Barricrs Com-
pliance Board (also called the Access Board) contains a wide range of administra-
tive and procedural requirements as well as design and construction standards to
help ensure compliance with the ADA. ADAAG does not contain all the design
1ssucs and specifications that may be encountered in pedestrian environments. Yet,
entities are still required to do the best they can to mect the Title 11 accessibility
requirements even if the current ADAAG had not addressed various design speci-
fications. The ADAAG arc continually being updated and refined and current ver-
sions should be reviewed as part of the design process for every project.

Accessible Routes of Travel

Accessible route of travel — A continuous unobstructed path connecting all acces-
siblc elements and spaces in an accessible building or facility that can be negotiated
by a person using a wheelchair and that is usable by people with other disabilities.

Providing Accessible Routes of Travel

It is useful to think in terms of how people, including those with disabilities,
need to move afong (parallcl to) and acrsss (perpendicular to) travel routcs.

Providing access along travel routes involves the design and installation of walk-
ways, a class of pedestrian facilities that includes sidewalks, paths and roadway shoul-
ders.

Providing access across travel routes involves consideration of appropriate cross-
ing and intersection design.

Together, continuous walkways and safe crossings make up the pedestrian net-
work.

3.3 Facility Design
3.3.1 Facility Characteristics
Design Principles
The following design principles should be incorporated, to the extent that they

can reasonably be achieved, into every pedestrian improvement including sidewalks,
pathwavs and crossings. They are ordercd roughly in terms of relative importance:

1. Make it safe. Design facilities to be free of hazards and to minimize conflicts
with external factors such as vehicular traffic and protruding architectural ele-
ments.

2. Make it accessible to all. Accommodate the needs of people regardless of age

VERMONT AGENCY OF TRANSPORTATION 3.9
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or ability.

3. Connect to places people want to go. Provide continuous, direct roures and
convenient connections between destinations, including homes, schools, shop-
ping areas, public scrvices, recreational opportunities and transit.

4. Make it easy and pleasant to use. Design facilities so that people can c:fsil__v
find a direct route to a destination and so that delays are minimized. Consider
the effects of spray or splash from vehicles from the adjacent roadway onto the
pedestrian facility.

5. Provide good places. Enhance the look and feel of the pedestrian environ-
ment, The urban and village pedestrian environment includes open spaces such
as plazas, courtyards, and squares, as well as the building facades that give shape
to the space of the street. Amenities such as street furniture, banners, art,
plantings and special paving, along with historical elements and cultural refer-
ences promote a sense of place.

6. Encourage many different uses. The pedestrian environment is a place for
public activities and social cxchange. Commercial activities such as dining, vend-
ing and advertising may be permitted when they do not interferc with safety
and accessibality.

7. Make it economical. Design pedestrian improvements for the maximum ben-
cfit-to-cost, including initial construction and maintenance costs as well as
reduced reliance on more expensive modes of transportation. Improvements in

the right-of-way should stimulate, reinforce and connect with adjacent private
improvements.

Streetside Space
While simply providing a sidewalk is a major step towards making it casier and
safer to walk, the management of sidewalk conditions — including clear space,

lighting, landscaping, trees, street fumiturc, and maintenance — helps determine
how well sidewalks serve their intended purposc.

In managing sidewalk conditions in urban and village centers, it can be helpful

to look at the space between the edge of the roadway and the right-of-way line. It
has three functional zoncs (see Figure 3-4): .

,” e
L b

Pedestriar Treougr | Buiding ROW
ire Zore

Defining Streetside Space
Source: Campaign to Make America Walkabie,
A Recommenoed Policy on the Management of Public Sidewak Space.
Buffer Zone. Also known as the “roadside zone™ or “fixture/furniture zone.”

This area buffers pedestrians from the roadway and provides a place for trees,

VERMONT AGENCY OF TRANSPORTATION
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signal poles, signs, strect lights, bicycle parking, and snow storage. It includes
all features berween an adjacent travel lane and the pedestrian through zone,
including on-street parking, bike lancs and green strips. This is the area where
people enter and exit parked cars and may be part of the paved sidewalk or an
unpaved green strip.

2. Pedestrian Through Zone. Also known as the “pedestrian travel zone.” This is
where most people walk. It should be clear of any objects or intrusions, perma-
nent or temporary.

3. Building/ROW Zone. Also know as the “building frontage zonc.” It is the
area between the Pedestrian Through Zone and either the front wall of adja-
cent buildings or the edge of the right-of-way. In downtowns it is where people
window shop, enter and exit buildings, and sit at outdoor cafes.

The pedestrian through zone is thc most critical element for pedestrian travel.
In downtowns and village centers, adequatc buffer and building zones are necessary
to maintain a usable pedestrian through zone.

Where on-street parking is present curb extensions may be used to accommaodate
uses such as transit shelters, utility poles, and signal controller boxes. (Refer to Sec-
tion 3.5.7.)

The devices and activitics listed below frequently compete with pedestrians for
sidewalk space.
Surface features (Note that even when the following items are located outside the
Pedestrian Through Zong, if they are in the sidewalk it is likely that some people
will walk over them.):
= Unlity covers. Brunswcs. VE
*  Drain covers.
*  Ventilation gratcs.
*  Tree grates.

*  Traffic signs.
+  Parking and transit signs.
* Information signs and kiosks.
+  Advertising signs.
Parking:
*  Paralle] parking.
* Angle and perpendicular parking.
«  Bicycle parking.
»  Delivery vehicles.
Street furniture and fixtures:
+ Benches.
*  Public art and fountains.
*  ‘Transit shelters.
*  Firc hydrants.

*  Usdlity poles.
*  Signal controller boxes.
* Planters.

*  Trash receptacles.

VERMONT AGENCY OF TRANSPORTATION
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»  Mail boxes.
*  Drinking fountains.
+  Parking meters and pay stations,
Other features:
*  Snow storage.
+  Caté/outdoor seating.
*  Moerchandise displays.
*  Street vendors.
»  Newspaper and other vending boxes.
*  Construction activity (refer to Section 3.5.12).
*  Driveway entrances and exits (refer to Section 3.4.6).

3.3.2 Location

The fundamental component of increased pedestrian activity is a safe place to
walk. Just as vehicles need roads, pedestrians need walkways.

Even if there is no apparcnt demand for pedestrian facilities, pedestrian travel
can be expected to increase where more complete and continuous walkways, cross-
ings, and other pedestrian amenitics exist. Indeed, when little or no pedestrian ac-

building or the edge of a right-  (jyiy is obscrved along a roadway, professionals should ask themsclves, “What fac-
of-way, Is where peof tors are responsible for low pedéstrian activity?” and “How can 1 make this place
and sit at outdoor cafes. more conducive to walking?” in licu of assuming that pedestrian demand does not

exist or assumning that every trip will be made by motor vehicle.
Where Sidewalks are Needed

In commercial centers and downtowns, and along major residential streets, side-
walks are often needed on both sides of streets. This enables pedestrians to access all
destinations along a street and minimizes the need for crossings. Also, sidewalks
serve as social and recreational facilities in front of any residential property. Finally,
sidewalks are a key element in fulfilling accessibility requirements.

A sidewalk on one side of a local street may be adequate in residential areas,
especially where no existing sidewalk exists. Available right-of-way, roadside limi-
tations such as cross slopc, and pedestrian circulation patterns play a rolc in decid-
ing whether to place sidewalks on onc or both sides, and on which side.

In rural and suburban areas, sidewalks are needed to provide access to schools,
local businesses, parks, office buildings, industrial plants, and residential develop-
ments. The higher speeds of traffic and general abscence of lighting in rural areas
reinforce the need for sidewalks. Data indicatc that sidewalks in rural areas reduce
pedestrian injuries and fatalities.

Table 3-4.
Recommended Walkway Locations.

® Commercigi Derters and aowniowns Both sides of all streets
& Maor resienhial streels Preterably on both sides.
* [ocal residential streels Preforably on Doth sides, but af jeast one sde.

The fundamental component of )

increased pedestrian activity s ° LOW-09nsily residenhal i1-4 units/act  Preferably on both siges. but at least nne s:0e veth
a safe piace to walk. Just as approgeiate shoulder on other e
vehicles need roads, pedestrians o Rury resioennal fless than 1 univac) Preterabty on one side with appropnate shoulder on other
need wallcways. side. ot at least & shouider on both sices.

Adapted from Design and Safely of Pedestrian Facilities, institute of Transportation Engineers (ITE)
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CITY of MONTPELIER
DEPARTMENT of PUBLIC WORKS

MEMORANDUM

TO: William J. Fraser, ICMA-CM, City Manager
FROM: Todd C. Law, PE, Director

DATE: June 7, 2012

SUBJECT: Bridge Controls Work at the WWTF

I am requesting that you seek Council authorization on the next available Consent Agenda to
authorize award of this project, suggested wording as follows:

To accept the low proposal of $14,365 by CE Wendell Electric of Middlesex, VT, for the
bridge control repair and replacement at the Wastewater Treatment Facility, and
authorize the City Manager to sign on behalf of the City.

The Public Works Department requested quotations from qualified contractors to perform
rehabilitation/ replacement of the controls for the primary settling bridges at the WWTF due to
normal degradation. We received bids from three (3) local contractors capable of performing
this work; CE Wendell Electric for $14,365, Cowan Electric for $37,600 and Royal Electric for
$49,120. We recommend award to the lowest bidder, CE Wendell Electric of Middlesex,
Vermont for $14,365. We have budgeted $65,000 in the wastewater budget for the
rehabilitation of the bridges and the coating portion of the project costs are $32,700, which
was previously authorized, leaving adequate funding for this portion of the rehabilitation work
in the CIP budget.

If you would like to review any of the bids received, we would be happy to provide the 3 bids.

Bob Fischer, WWTF Chief Operator

C:\Users\spitonyak.MONTPELIER-VT\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\VZBKJ0B6\bridge controls
repair authorization to award memo 7 jun 12.docx
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