CITY OF
MONTPELIER

=] MONTPELIER,
t y of VERMONT

Montpeher Ao for G

Council Mecting
Wednesday, January

2,2013
06:30 PM.

1)  Call to Order by the Mayor
2)  13-001. General Business and Appearances

3)  13-002. Consideration of the Consent Agenda:

a)  Approve Minutes from December 18, 2013 City Council Meeting.

b)  Summary Budget Reports by Department for General Fund and Detailed
Budget Status Reports for General Fund, Water Fund, Sewer Fund,
Cemetery Fund, Parks Fund, Parking Fund and Senior Center for a
5-month period beginning July 1, 2012 and ending November 30, 2012.

c)  Payroll and Bills

4)  13-003. Continued discussion and preliminary approval of the City Council’s
FY ’14 Budget.

5)  13-004. Reports by City Council

6) 13-005. Mayor’s Report

7)  13-006. Report by the City Clerk

8)  13-007. Status Reports by the City Manager



9)  13-008. Agenda Reports by the City Manager

Adjournment
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CITY OF MONTPELIER
MONTPELIER, VERMONT

Agenda for City Council Meeting
City Council Chambers, City Hall
Wednesday, January 2, 2013
6:30 P.M.

Call to Order by the Mayor
General Business and Appearances
Consideration of the Consent Agenda:

a) Approve Minutes from December 18, 2013 City Council
Meeting. v

b) Summary Budget Reports by Department for General
Fund and Detailed Budget Status Reports for General
Fund, Water Fund, Sewer Fund, Cemetery Fund, Parks
Fund, Parking Fund and Senior Center for a 5-month
period beginning July 1, 2012 and ending November 30,

2012, ©
¢) Payroll and Bills

Continued discussion and preliminary approval of the City
Council’s FY ’14 Budget.

Reports by City Council

Mayor’s Report

Report by the City Clerk

Status Reports by the City Manager
Agenda Reports by the City Manager

Adjournment



City of Montpelier, Vermont
“The Smallest Capital City in the United States”

DATE: December 18, 2012
TO: Mayor and City Council Members
FROM: Sandra Gallup, Finance Director

SUBJECT: SUMMARY BUDGET REPORT BY DEPARMENT FOR GENERAL FUND AND DETAILED
BUDGET STATUS REPORTS FOR GENERAL FUND, WATER FUND, SEWER FUND,
CEMETERY FUND, PARKS FUND, PARKING FUND AND SENIOR CENTER FUND FOR A FIVE
MONTH PERIOD BEGINNING JULY 1, 2012 AND ENDING NOVEMBER 30, 2012

Enclosed please find budget reports for the above reference funds. For the General Fund, please note that 90% of
revenues budgeted have been received (compared to 89% last fiscal year) and 51.6% of expenditures budgeted
have been expensed for this time period (compared to 54% last year). This represents 42% of the budget year
completed. Note: These percentages have been adjusted so that they do not include the $250,000 District Heat loan
proceeds (in revenue) and transfer (in expenditures).

GENERAL FUND NOTES:

Revenue: .

Revenue is coming in as projected although State PILOT funds will be $24,000 less than budgeted and Building
Code/Inspection Fees are low in the first five months of the fiscal year.

Expenditures:

Expenditures are in line with the budget except there will be savings in salaries and benefits due to vacancies in the
Assistant City Manager and Zoning Administration positions. We used $10,000 of prior year fund balance for the
regionalization study payment. Equipment Plan — Fire appears to be $290,157 over budget but we will be receiving' grant
and loan funds to pay for the new fire truck.

WATER FUND:

51% of revenues budgeted have been received (compared to 54% last fiscal year) and 60% of expenditures budgeted have
been expensed for this time period (compared to 60% last year). Water Treatment Equipment Repairs are high due to
unexpected repairs to a backup generator and 2 finish-water, back-water pumps. Water Distribution Street Repairs are
over budget due to a pavement patch for a water leak at Route 12 and Elm Street.

SEWER FUND:
62% of revenues budgeted have been received (compared to 62% last fiscal year) and 49% of expenditures budgeted have

been expensed for this time period (compared to 50% last year).

PARKING FUND:
43% of revenues budgeted have been received (compared to 42 % last fiscal year) and 41% of expenditures budgeted have

been expensed for this time period (compared to 43.5% last year).

These Budget Reports are scheduled for the City Council Consent Agenda for January 2, 2013.
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