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CITY OF MONTPELIER
MONTPELIER, VERMONT

Agenda for City Council Meeting
City Council Chambers, City Hall

Wednesday, August 28, 2013
6:30 P.M.

Call to Order by the Mayor

General Business and Appearances

Consideration of the Consent Agenda:

a)

b)

d

Consideration of Minutes from the August 14, 2013 City Council
Meeting. VY

Re-visit the signing of a Proclamation acknowledging the month of
October, 2013, as: “Cyber Security Awareness Month”. This item
was on the August 14™ Consent Agenda, but Council tabled action,

requesting more background information.

Approve and sign the amended documents for the PACE (Property
Assessed Clean Energy) Program. Staff suggested that this be a
Consent Agenda item as the City Council has already approved an
earlier version of these documents, and the changes are not
significant. The Energy Committee voted unanimously on August
20th to ask the City Council to sign the amended documents, as well

as seek their approval to continue in the PACE Program. v

Award a construction contract for the project known as River Street
Gravity Sewer Improvements Phase II.

1) The municipal sewer main that runs under the sidewalk along
River Street between the Green Mountain Power Substation and
Scribner Street is in very poor condition. This portion of the
collection system carries all of the sewage from the Town of
Berlin. Early this spring, the first section of the sewer main
collapsed and an emergency repair was performed by the
Department of Public Works. Following the temporary repair, a
contactor was hired to install a permanent replacement for the first
300 feet of this sewer line.



g

2) Competitive bids were received and opened on Thursday,
September 6. A tabulation of bids received was performed and
the corrected results of the bids are as follows:

1) Kingsbury Companies $673,543.00
i) Courtland Construction Company (CCC) $681,360.00

ii)  Total Bond Amount $740,520.00

3) Of the two bids received, only the bid from CCC was complete.
The bid provided by Kingsbury Companies was incomplete due to
the lack of acknowledgement of Addenda #2 to the contract
documents. Acknowledgment of all Addenda was required for a
bid to be considered responsive.

4) Funding for this project will be funded through a City bond with a
portion to be reimbursed to the City of Montpelier from the
Town of Berlin.

5) Recommendation: Award of the contract to the lowest
responsive bidder, Courtland Construction Company, in the
amount of $681,360.00 and authorize the City Manager to act as
the duly authorized representative for all matters related to
contracting; approval of any contract change orders is applicable.

Receipt of “EARLY, PRE-AUDIT DETAILED BUDGET STATUS REPORTS
FOR GENERAL, WATER, SEWER, CEMETERY, PARKS, SENIOR CENTER
AND PARKING FUNDS FOR A TWELVE-MONTH PERIOD BEGINNING

JuLy 1, 2012 AND ENDING JUNE 30, 20137,V

Accept the low bid, submitted by Utilitronics Corporation, of
Plainville, Massachusetts, for the purchase of a Vivax-Metrotech
HI6000X-2 for the Public Works Department, and authorize the City
Manager to make this purchase in the amount of $16,933. (As
outlined in the attached memorandum from Public Works Director
Todd Law, this piece of equipment pinpoints locations of water leaks,
eliminates costly re-digging because of inaccuracy of leak locations,
and will help avoid the “unaccounted for” water usage from

unrepaired water leaks.) Y

Acting as the Liquor Control Commission, approve an
Application for Special Event Permit from Fresh Tracks Farm, d/b/a
Fresh Tracks Farm Vineyard & Winery, for a “Benefit Cabaret” at
Lost Nation Theater from 7:30 to 10:00 P.M. on Saturday, August 31,

2013. v
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h) Payroll and Bills

Further consideration of the report from the Charter Revision
Committee.

Update on City Council’s Goal: “Support the work of the Parking

Committee in an effort to alleviate parking pressures in Montpelier”. ¥

a) Recommendation: Receive any further information from Parking
Advisory Committee Chair Brian Cain, Police Chief Tony Facos, and
Community Development Specialist Kevin Casey, discussion; possible
direction to staff.

Consideration of the fee schedule for City Licenses. v

a) City Clerk John Odum was asked to provide additional information
on license revenue and authority to issue licences.

b) Recommendation: Review and discuss the proposed fees; possible
direction to staff.

Designation of one official as a Voting Delegate to the Vermont League
of Cities and Towns’ Annual Business Meeting.

a) As part of TOWN FAIR, the VLCT will hold its Annual Business
Meeting at the Killington Grand Hotel beginning at approximately

2:00 P.M. (or at the conclusion of the luncheon and awards program)
on Thursday, October 3, 2013.

b) Designating a delegate will ensure that all VLCT-member cities and
towns are properly represented and able to participate in the adoption
of the 2014 Vermont Municipal Policy (the Legislative Platform of
the Vermont League of Cities and Towns) and the election of League
officers.

¢) Recommendation: Appoint a Voting Delegate to the VLCT’s
Annual Business Meeting.

Reports by City Council

Mayor’s Report

Report by the City Clerk

Status Reports by the City Manager
Agenda Reports by the City Manager

Adjournment






CITY OF MONTPELIER
MONTPELIER, VERMONT

Addendum to Agenda for Regular City Council Meeting

August 28, 2013

13-215. Update on the status of acquisition of four properties associated with the
Carr Lot Project.

a) Itis anticipated that the entire substance of this update/discussion
will be conducted in Executive Session in accordance with Title I of
the Vermont State Statutes, {313, Executive Sessions, (2) The
negotiating or securing of real estate purchase options.



PACE Program - Track of Document Changes

KEY:
Green — Addition

Red — Omission

Purple - Modification

Doc 1 - PACE Program Description and Guidelines

Il Program Eligibility - Minor

A. Eligible Property Owners
Last Sentence: “...PACE underwriting criteria...by the VT Dept of Financial Regulation.” The
department name is modified.

C. Eligible Energy Improvements
e EVT and BED omitted from first line
e  Website link added for the list of eligible products
e  Word ‘improvements’ added to last sentence
E. Eligible costs
o  Word ‘Eligible’ added to describe costs
e Reserve fund is section V(J), not V(I)
e PACE Application fee added to list of costs
e last sentence on section omitted
F. Permit and conformance requirements
e last sentence has agents and representatives added to parties that can examine and copy
records

III Roles and Responsibilities - Info added and modified
A. Municipality
e Sentence added at end of third paragraph, “Efficiency Vermont has elected...”
e Fourth paragraph last line changed from Vermont PACE Intermunicipal Agreement to Vermont
PACE Interlocal Contract
B. EEU
e last line first paragraph modified to “energy improvement cash flow analysis...”
C. Program Administrator
e First sentence modified to: “oversee the administration...”
e Bullets 3,4,and 6 omitted
Section Added: Pace Processor (D)



E. Funding Source(s)

e Paragraph language simplified

F. Participating Property Owners

e Sentence inserted between sentence 1 and 2 “The participating homeowner...”
H. Contractor(s)

e Paragraph language simplified and shortened

IV Program Parameters - info added/modified (minor)

D. Rebates and Incentives

e Last sentence “ In no event shall the Municipality, the Program Administrator...”
F. Duration of Assessment

e Sentence “Final determination is at the discretion of the PACE Processor”

G. Interest Rate

e First sentence wording added “...costs incurred by Municipality, the Program Administrator and
the PACE Processor”

H. Administrative Fees

e 5300 amount omited

e Last line “S10 per page” omitted

I.  Mortgage Consent

e Second sentence describing Notice to Lender form modified

V Processing Procedures - info added (minor)
B. Initial Energy Audit
e Line removed from first sentence “...as a condition to participation in the PACE program...”
e “Vermont Gas” added to list of agencies that can provide contact information for energy

4

auditors (second last sentence).
C. Definition of Scope and Cost
e Line removed from first sentence “Following completion or waiver of the energy audit...”
D. Written Analysis
e Last sentence added “... A summary of the final...”
E. Application and Review Process
e First line modified “...provided by the PACE processor within the proscribed subscription
period.”
e Last sentence omitted “Municipality shall review the application...”
F. Underwriting Process
Municipality modified to “PACE Processor...”

Last paragraph shortened and terms modified

G. Documentation and Funding ‘of Escrow Account’ (modified from Disbursement Process and
Procedures)

Escrow funds information added



—

Bullet points 2 and 7 ommited

Bullet point 1) Municipality modified to Program Administrator
The rest of the section, Municipality modified to PACE Processor
Last paragraph modified “Upon satisfaction...”

Sentence added to end of section, “ If any funds remain...”

. Reserve Fund

Reserve fund is 2% of assessment amount

. Repayment and Collection of the Assessment

First paragraph: First sentence omitted and second sentence modified
Bullet 2 is Regular Payments

Sections Added: M, N and O

DOC 2 PROGRAM ADMINISTRATOR AGREEMENT

1.

s wnN

Xo)

Scope of Services

Sentence added between line 1 and 2
Obligations of Municipality added

Payment section modified

Term

Bullet a) modified to explain terms of completion
Bullet b) split into b) and c)

Bullet d) is bullet b) in old document
Indemnification section is omitted

Insurance

Bullet c) segment omitted “...and shall provide a certificate...”

. Reporting section added as bullet 9

10. Confidentiality of Information

Wording added in first sentence: confidential information owned or controlled by municipality or
participating property owners... information as harmful to Muncipality or participants
Paragraph added to section

15. Waiver

Municipality and administrator referred to as parties

16. Assignment

Municipality and administrator referred to as parties
Bullet b) added as second condition






PACE

PROPERTY ASSESSED CLEAN ENERGY Efficiency Vermont ™

INTERLOCAL CONTRACT

THIS AGREEMENT, entered into pursuant to 24 V.S.A. §§3266 and 4901-4902, by and among
and , political subdivisions of the State of
Vermont (each a “Participating Municipality”), and and
financial institutions conducting business within the State of Vermont, or
persons who are “purchasers” under 9 V.S.A. §5202(14), (each an “Investor” or “Investors”).

WHEREAS, the Investors have committed to funding a financing program to assist property
owners in making property-assessed clean energy (“PACE”) improvements; and

WHEREAS, in order to implement such commitments, Investors have agreed to provide funds to
a financing vehicle (the “Credit Facility”), the proceeds of which shall be advanced to eligible property
owners (“Participating Property Owners”) within the Participating Municipalities; and

WHEREAS, each Participating Municipality has elected to designate itself a PACE district in
accordance with 24 V.S.A. §3261; and

WHEREAS, each Participating Municipality is an exempt lender under 8 V.S.A. §2201(d)(1); and

WHEREAS, Participating Municipalities have entered into agreements (Exhibit A) with Vermont
Energy Investment Corporation, Inc., a domestic non-profit public benefit corporation, d/b/a Efficiency
Vermont (“Efficiency Vermont”), to serve as PACE Program Administrator with respect to the financing
program which is the subject of this Interlocal Contract.

NOW THEREFORE, in consideration of One Dollar and other good and valuable consideration,
payment, receipt and sufficiency of which is hereby severally acknowledged, and in consideration of the
undertakings, representations and inducements set forth herein, the parties agree as follows:

(1) At such time or times as determined by the PACE Program Administrator, each Investor
shall deliver to the PACE Program Administrator or its designee such portion of the
Investor’s committed Credit Facility contribution for deposit in the Credit Facility-

(2) Each Participating Municipality shall be responsible for the execution, filing and
recording of documentation evidencing loans made to their respective Participating
Property Owners.

(3) The Participating Municipality shall undertake and prosecute such remedial actions
(including foreclosure) as may be necessary for the PACE Program Administrator to
certify a remaining past due balance as defined in 24 V.S.A. §3270(e) for payment out of
the PACE Reserve Fund or the State PACE Reserve Fund.

(4) Under no circumstances shall any Participating Municipality be liable for the payment or
performance of any loan made to a Participating Property Owner. This Interlocal
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Contract shall not be construed as an agreement of surety, joint venture, partnership,
indemnification or guaranty, nor shall it be deemed to create an agency, except as
explicitly provided herein.

(5) In the event a Participating Municipality undertakes foreclosure or other collection
remedy with respect to a financing made to a Participating Property Owner, it shall be
entitled to recover and retain its incurred costs, including any statutory penalty. All net
sums recovered, including collected accrued interest on such delinquent accounts shall
be paid over to the PACE Program Administrator for deposit in the Credit Facility.

(6) No part of this Interlocal Contract may be assigned or assumed without
the prior written consent of all parties.

(7) Additional Investors and Participating Municipalities may become parties
to this Interlocal Contract upon subscribing to these presents.

(8) Periodic reports called for hereunder may be disseminated
electronically. Any formal notice to be given hereunder shall be deemed sufficient if in
writing addressed to the parties at the addresses indicated below, and deposited for
delivery with the United States Postal Service, first-class postage prepaid:

If to the Participating Municipality:

Attn:

If to the Investor:

Attn:

IN WITNESS WHEREOF, the parties have caused these presents to be executed as of the date
first set out above by their respective authorized officers.

Py PACE e e
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PACE

PROPERTY ASSESSED CLEAN ENERGY Efficiency Vermont ™

PROGRAM ADMINISTRATOR AGREEMENT

THIS AGREEMENT is entered into this day of ,201___ (the “Effective Date”)
between the , @ municipality in the State of Vermont (hereinafter
“Municipality”), and VERMONT ENERGY INVESTMENT CORPORATION d/b/a EFFICIENCY VERMONT, a
non-profit corporation doing business at 128 Lakeside Avenue, Suite 401, Burlington, Vermont 05401
(hereinafter “VEIC” or “Program Administrator”).

WITNESSETH

WHEREAS, Municipality has created a Property-Assessed Clean Energy (“PACE”) District and has
established or is considering establishing a PACE Program (“Program”) to assist property owners within
Municipality with the acquisition, construction, or installation of certain eligible energy efficient
improvements and renewable energy systems (“Eligible Projects”) pursuant to Title 24, Chapter 87 of
Vermont Statutes Annotated, as amended (the “Act”); and

WHEREAS, Program Administrator is an entity appointed under 30 V.S.A. §209 (d)(2) to deliver
energy efficiency programs in the State of Vermont and, as such, has certain obligations under the Act,
including providing information to municipalities concerning the implementation of the Act; and

WHEREAS, Municipality desires to retain the services of Program Administrator as set forth
herein to assist with Municipality’s implementation of its PACE Program.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and other
valuable consideration, the receipt and adequacy of which is hereby acknowledged, the parties agree as

follows:

1) SCOPE OF SERVICES

Program Administrator agrees to oversee the performance of all services described in Exhibit A, in
accordance with its stated terms and conditions. In order to provide effective and efficient
underwriting, closing and servicing of the PACE Assessments, Program Administrator expects to
contract with a financial institution that will serve the role of PACE Processor. Exhibit A is attached
to and made a part of this Agreement.

2) OBLIGATIONS OF MUNICIPALITY

a) For each application submitted for participation in the Program, Municipality shall review and
ensure:

i) the accuracy of the property description;

ii) the identity of the legal owner(s):
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iii) That property tax payments are current and there have been no delinquencies by the
property owner in the previous three years; and

iv) The property has no involuntary liens at the time of application or closing of the PACE
Assessment .

b) Inthe event a participating property owner fails to pay the assessment due, Municipality shall
undertake and prosecute such remedial actions (including foreclosure) as may be necessary for
collection of the assessment and any associated interest and penalties, and as may further be
necessary for the PACE Program Administrator to certify a balance due deficiency for payment
out of the PACE Reserve Fund or the State PACE Reserve Fund.

3) PAYMENT
For services referred to in Section 1, Program Administrator shall be compensated as follows:

a) anon-refundable application fee, in an amount set by Program Administrator up to a maximum
of $350, to be paid to Program Administrator by each property owner in Municipality that has
applied for participation in the Program;

b) an annual administration fee, in an amount set by Program Administrator up to a maximum of
S50 per year, to be paid to Program Administrator by each property owner in Municipality who
is participating in the Program; and

c) aservicing fee in an amount set by Program Administrator up to a maximum of 1% (annualized)
of the outstanding principal, to cover the administrative costs incurred by the Program
Administrator and/or the PACE Program Processor. Said fee shall be added to the interest rate
charged by any credit facility obtained by the Program Administrator and earned as each
payment is made.

d) Late fees charged in excess of the regular assessment payment shall be paid to the Program
Administrator. Penalties charged to delinquent payers shall accrue to Municipality.

e) Program participants may be charged additional fees to cover the cost of recording documents,
changes in documents due to an increase in the assessment amount after closing, receiving
payoff statements, transferring ownership or other direct costs related to the administration of
the program.

4) TERM

a) This Agreement shall commence on the Effective Date. It shall continue until all PACE
assessments financed in the community as a result of this agreement have been fully repaid or
the town has been noticed that they have gone into default.

b) Either party may terminate this Agreement for any reason upon ninety (90) days’ written
notice to the other party.

c) Except as provided in this Agreement, in no event shall Municipality be liable for costs incurred
by or on behalf of Program Administrator after the effective date of a notice of termination.
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Municipality understands that it will be obligated to otherwise perform the obligations of the
Program Administrator herein upon termination of this Agreement.

d) The municipality may choose to prohibit any new participants in the PACE District with ninety
(90) days’ written notice sent to VEIC.

e) A written notice is deemed served when a party sends the notice in an envelope addressed to
the other party to this Agreement and deposits with the U.S. Postal Service, first class mail,
postage prepaid. For purposes of this Agreement, all notices to Municipality shall be addressed
as follows:

Municipality:
Street:
City, State, and Zip Code:

ATTN:

For purposes of this Agreement, all notices to Program Administrator shall be addressed as
follows:

Vermont Energy Investment Corporation
128 Lakeside Avenue, Suite 401
Burlington, Vermont 05401

ATTN: PACE Administrator

5) INSURANCE

a) Program Administrator shall maintain at all times during the performance of this Agreement a
commercial general liability insurance policy with a minimum occurrence coverage in the
amount of $1,000,000 (one million dollars), and an automobile liability insurance policy in the
minimum amount of $500,000 (five hundred thousand dollars). All insurance policies shall be
evidenced by the original Certificate of Insurance, specifying the required coverage.

b) If the commercial general liability insurance referred to above is written on a Claims Made Form
then, following termination of the Agreement, coverage shall survive for a period of not less
than five years. Coverage shall also provide for a retroactive date of placement coinciding with
the effective date of this Agreement.

c) If Program Administrator employs any person, it shall carry workers’ compensation and
employer’s liability insurance.

6) CONFORMITY WITH LAW AND SAFETY

Program Administrator shall observe and comply with all applicable laws, ordinances, codes and
regulations of governmental agencies, including federal, state, municipal, and local governing bodies
having jurisdiction over any or all of the scope of services, including all provisions of the
Occupational Safety and Health Act of 1979 as amended, all Vermont Occupational Safety and
Health Regulations, and all other applicable federal, state, municipal and local safety regulations. All
services performed by Program Administrator must be in accordance with these laws, ordinances,
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codes and regulations. Program Administrator shall release, defend, indemnify and hold harmless
Municipality, its officers, agents, volunteers and employees from any and all damages, liability, fines
penalties and consequences from any noncompliance or violation of any laws, ordinances, codes or
regulations.

7) AUDIT

Municipality may conduct an audit of Program Administrator’s financial, performance and
compliance records maintained in connection with the operations and services performed under
this Agreement. In the event of such audit, Program Administrator agrees to provide Municipality
with reasonable access to Program Administrator’s employees and make all such financial,
performance and compliance records available to Municipality. Municipality agrees to provide
Program Administrator an opportunity to discuss and respond to any findings before a final audit
report is filed.

8) SETOFF AGAINST DEBTS

Program Administrator agrees that Municipality may deduct from any payments due to Program
Administrator under this Agreement any monies that Program Administrator owes Municipality
under any ordinance, Agreement or resolution for any unpaid taxes, fees, licenses, unpaid checks or
other amounts.

9) REPORTING

Program Administrator shall provide Municipality with reports of program participants,
assessment amounts, repayments and delinquencies no less than annually.

10) CONFIDENTIALITY OF INFORMATION

Program Administrator understands and agrees that, in the performance of the services under this
Agreement or in the contemplation thereof, Program Administrator may have access to private or
confidential information that may be owned or controlled by Municipality or participating property
owners and that such information may contain proprietary or confidential details, the disclosure of
which to third parties may be damaging to Municipality or participants. Program Administrator
agrees that all information disclosed by Municipality to Program Administrator shall be held in
confidence and used only in performance of the Agreement. Program Administrator shall exercise
the same standard of care to protect such information as a reasonably prudent consultant would
use to protect its own proprietary data.

Program Administrator shall ensure that all PACE application materials remain confidential.

The foregoing provisions shall not apply to any information that: (a) is or becomes publicly known
through no wrongful act by Program Administrator or its designee; (b) is independently developed
by Program Administrator without breach of this agreement; (c) is explicitly approved for public
release by prior written authorization of Municipality or PACE participant; or (d) is required to be
disclosed by law or requested by a governmental body or agency, or is sought by judicial process,
provided, however, that whenever such disclosure is so required, Program Administrator shall use
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its best and reasonable efforts to assure that such disclosure is limited and subject to a protective
order or similar safeguard.

11) GOVERNING LAW

The formation, interpretation and performance of this Agreement shall be governed by the laws of
the State of Vermont. Venue for all litigation relative to the formation, interpretation and
performance of this Agreement shall be in Burlington, Vermont.

12) AMENDMENTS

The terms and conditions of this Agreement shall not be altered or otherwise modified except by
written amendment to this Agreement executed by Municipality and Program Administrator.

13) ENTIRE AGREEMENT

a) The terms and conditions of this Agreement, all exhibits attached and any documents expressly
incorporated by reference represent the entire Agreement between the parties with respect to
the subject matter of this Agreement. This Agreement shall supersede any and all prior
Agreements, oral or written, regarding the subject matter between Municipality and Program
Administrator. No other Agreement, statement, or promise relating to the subject matter of
this Agreement shall be valid or binding except by a written amendment to this Agreement.

b) If any conflicts arise between the terms and conditions of this Agreement and the terms and
conditions of the attached exhibits or any documents expressly incorporated, the terms and
conditions of this Agreement shall control.

14) SEVERABILITY

If any part of this Agreement or the application thereof is declared invalid for any reason, such
invalidity shall not affect the other provisions of this Agreement which can be given effect without
the invalid provision or application, and to this end the provisions of this Agreement are declared to
be severable.

15) WAIVER

Failure of either party to insist on strict performance shall not constitute a waiver of any of the
provisions of this Agreement or a waiver of any other default of the other party.

16) ASSIGNMENT

Neither party may assign its rights and obligations under this Agreement without the prior written
consent of the other party, except that such written consent is not required for Program
Administrator (a) to assign its right to any money due or to become due hereunder, and (b) to assign
its rights and obligations to a contracted PACE Program Processor as described in Section 1 and
Exhibit A.

17) EFFECT ON SUCCESSORS AND ASSIGNS
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This Agreement shall be binding on and inure to the benefit of the heirs, executors, administrators,
successors, and assigns of the parties hereto.

18) SECTION HEADINGS

The sections and other headings of this Agreement are for convenience of reference only and shall
be disregarded in the interpretation of this Agreement.

IN WITNESS WHEREOF, Municipality and Program Administrator have executed this Agreement as of
the date written on the first paragraph of this Agreement.

FOR MUNICIPALITY

Signed by:

Duly Authorized Agent

FOR VERMONT ENERGY INVESTMENT CORPORATION

Duly Authorized Agent
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EXHIBIT A

SCOPE OF SERVICES

e Program Administrator or its contracted processor will maintain a dedicated application
processing, disbursement and customer education system for the PACE Program and provide
daily customer service support at an office and by telephone.

e Program Administrator or its contracted processor will determine applicant and project
eligibility for participation in the PACE Program, and process all applications, which will include
application of underwriting criteria established by the Commissioner of the Department of
Banking, Insurance, Securities and Health Care Administration and other qualifying criteria
established by Municipality.

e Program Administrator or its contracted processor will collect and retain all of the payments
described in Section 3 of the Agreement.

e  Program Administrator will conduct the Written Analysis required by 24 V.S.A. §3262(b), unless
the statute is modified to preclude the Program Administrator from conducting the analysis.

e Program Administrator or its contracted processor will notify Municipality and the property
owner of property owner’s acceptance into and enrollment in the PACE Program.

e Program Administrator or its contracted processor will coordinate the preparation of all
documents required by the Act or otherwise required for participation in the Program and
coordinate their execution prior to allowing a property owner to be enrolled in the PACE
District. Municipality and Program Administrator acknowledge that Municipality may be
required to coordinate the execution of the documents, in which event Program Administrator
shall be relieved of this obligation.

e Program Administrator or its contracted processor will coordinate the recording of all
documents required by the Act on Municipality’s land records. Recording fees shall be paid by
the participating property owner.

e  Program Administrator or its contracted processor will confirm whether each Eligible Project has
been completed, and upon confirmation of completion will arrange for funds to be disbursed to

the project Contractor(s) in conformance with the project documents.

e Program Administrator or its contracted processor will make good-faith efforts to obtain
financing for the PACE Program.

e Program Administrator or its contracted processor will manage the collection of assessments for
Municipality and any payments to a shared source of funding.

Py PACE e e
PROPERTY ASSESSED CLEAN ENERGY Efficlency Vermont

PACE Property Assessed Clean Energy | 128 Lakeside Avenue, Suite 401, Burlington, Vermont 05401 | 888-921-5990 | PACE®efficiencyvermont.com




PACE

PROPERTY ASSESSED CLEAN ENERGY Efficiency Vermont ™

PACE PROGRAM DESCRIPTION AND GUIDELINES

l. Introduction

In May 2009, the Vermont legislature approved Act 45 (as amended by Act 47 in May 2011), authorizing
municipalities to create Property-Assessed Clean Energy (“PACE”) districts. Through creation of a PACE
district, a municipality is authorized to fund the costs of installing energy efficiency improvements and
renewable energy sources, such as solar photovoltaic panels and solar water heating (“Energy
Improvements”) permanently affixed to residential property within the boundaries of the district.
Eligible property owners who choose to participate in the program (the “PACE Program”) enter into an
agreement with the municipality in which the property owner agrees to make the required assessment
payments while they are the owner of the property. The funds advanced by the municipality for the
installation of the Energy Improvements are paid back through an assessment on the improved property
which is payable in installments and is secured by a lien on the property until the assessment is repaid in
full.

The goal of creating a PACE district is to make Energy Improvements more affordable and promote their
installation. By advancing the up-front costs of installing Energy Improvements, the PACE Program
removes a barrier to greater participation in Vermont’s energy efficiency and renewable energy efforts,
thereby promoting energy conservation and climate protection while reducing the participating
property owner’s use of fossil fuels.

At the annual or special (circle one) meeting held 201__, the voters of the City/Town of
(“Municipality”) approved a PACE district.

This on ___(Date) , document is designed to provide a comprehensive explanation of the PACE
program for the City/Town of (“Municipality”) as approved by the City Council or Select
Board (circle one) on (month day, year).

Amendments or changes to this document shall be duly noticed and passed by resolution of the City
Council or Select Board (circle one) prior to incorporation into this document.

Il.  Program Eligibility
A Eligible Property Owners

The legal owners of real property within the boundaries of Municipality, who meet the minimum
requirements, are eligible to participate in the PACE Program. The minimum eligibility requirements
are: property tax payments are current and there have been no delinquent payments for three years
prior to application; there are no involuntary liens (e.g., tax, judgment or mechanics liens) on the
property; property owner is not in bankruptcy; property is in compliance with applicable housing codes,
if any; and owners meet the PACE underwriting criteria established by the Vermont Department of
Financial Regulation.
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B. Eligible Properties

Dwellings as defined by the federal Truth in Lending Act, meaning a residential structure or mobile home
which contains one to four family housing units, or individual units of condominiums or cooperatives,
are eligible to participate in the PACE Program so long as property taxes are being paid on the dwelling
by the owner of the dwelling. The property cannot be an asset in any pending bankruptcy proceeding.

C. Eligible Energy Improvements

Pursuant to statute, Vermont’s energy efficiency utilities developed a list of eligible energy
efficiency projects and make it available to the public on or before July 1 of each year. The list
of eligible projects may be found on the Efficiency Vermont website at
http://www.efficiencyvermont.com/docs/for_my _home/PACE/PACE _eligible_measures.pdf
Generally, Energy Improvements must be permanently attached to the participating property, and
must reduce the net energy requirements of the participating property. The cost of the Energy
Improvements to be financed through the PACE Program must comply with the Program
Parameters set forth in Section IV, below. Only projects installed by contractors normally
employed in the business of designing and installing heating, weatherization and renewable
energy improvements are eligible.

D. Participating Contractors

Efficiency Vermont and Burlington Electric Department (in Burlington) maintain lists of
qualified installation contractors and will provide those lists to the property owner upon request.
Installation contractors must be properly insured and appropriately licensed or certified. Energy
Efficiency contractors must be certified by the Building Performance Institute as Home
Performance with ENERGY STAR® contractors or possess the appropriate propane or fuel oil
certification from the State of Vermont Department of Public Safety. The installation of
renewable energy improvements must be completed by members of the Vermont Solar & Wind
Partnership established by Renewable Energy Vermont.

E. Eligible Costs

Installation and acquisition costs of the Energy Improvements are eligible for financing under the PACE
Program. Eligible installation costs may include, but are not limited to, mandatory contributions to the
Reserve Fund (discussed in Section V(J) below), energy audit consultations, labor, design, drafting,
engineering, permit fees, the PACE application fee and applicable inspection charges. Eligible
acquisition costs may include, but are not limited to, the unit price of eligible equipment and any taxes
and shipping costs associated with the acquisition. For retrofit projects such as home remodeling, only
that portion of the costs used to retrofit existing structures with eligible Energy Improvements or
improvements required by applicable health and safety codes in order to install the Energy
Improvements are eligible for financing under the PACE Program. Repairs and/or new construction
costs do not qualify for financing under the PACE Program except to the extent that such construction is
required for the specific type of approved Energy Improvement and does not exceed 50% of the total
project cost.

F. Permit and Conformance Requirements

The property owner is required to properly obtain, comply with and keep in effect all permits, licenses
and approvals that are required to be obtained from any governmental authority in order to commence
and complete installation of the Energy Improvements, and upon request, shall promptly deliver copies
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of all such permits, licenses and approvals to Municipality or its designated agent. The property owner
also must grant Municipality, and its agents and representatives, the right to enter and visit the
participating property at reasonable times, after giving reasonable notice to the property owner, for the
purposes of observing the installation of the Energy Improvements. Municipality will make reasonable
efforts during any site visit to avoid interfering with property owner’s use of the participating property.
The property owner shall also allow Municipality, and its agents and representatives, to examine and
copy records and other documents of the property owner which relate to the Energy Improvements.

I11. Roles and Responsibilities

A. Municipality

Municipality is responsible for holding the initial vote that is required to create a PACE District.
Municipality held this vote on the date shown in the Introduction above.

Vermont’s PACE legislation outlines a number of specific responsibilities for Municipality including:
— designing the PACE program;
— entering into a written agreement with the participating property owner;
— following underwriting criteria established by the Vermont Department of Financial
Regulation;
— recording the lien for participating properties (and discharging it when fully repaid);
— participating in the Reserve Fund established by 24 V.S.A. § 3269; and
— collecting the PACE assessment along with the property tax for the participating property.

Municipality may act on its own or in concert with other municipalities." Municipality may also assign
these responsibilities to an independent Program Administrator. Municipality has elected to contract
with the Efficiency Vermont to act as Program Administrator. (See Program Administrator Contract.)
Efficiency Vermont has elected to contract with Opportunities Credit Union for PACE Processing services
including the underwriting of PACE applications, advancing funds on behalf of Municipality, preparing
closing documents, collecting PACE repayments and repaying investors in the PACE Program,

Municipality also may act in concert with other municipalities in the State to secure funding for its PACE
Program and to participate in the Reserve Fund described above. To this end, Municipality may enter

into the Vermont PACE Interlocal Contract.

Municipality may incur debt or otherwise finance a PACE district, but if it chooses to do so, it must
pledge its full faith and credit.

Municipality is expressly NOT liable for PACE project performance failure.?

124 VSA § 2291 (23).
2 24 V.S.A. §3265 (a).
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B. Energy Efficiency Utility (EEU ) - currently Efficiency Vermont and Burlington
Electric Department

The EEU is required to develop and annually maintain a list of eligible energy efficiency projects. The
EEU must also review and approve the energy improvement cash flow analysis that is required to be
performed for proposed PACE projects.

The EEU must also provide information about PACE districts to municipalities throughout the State and
administer the Reserve Fund established by 24 VSA §3269.

C. Program Administrator

The Program Administrator is authorized to act on behalf of Municipality and one or more other
municipalities to oversee the administration of the PACE program. Services provided by the Program
Administrator include:
— Assisting municipalities with the design and creation of the PACE District;
— Preparing and sharing sample documents including legal documents, applications, and
marketing resources; and
— Negotiating with potential sources of financing for one or more PACE districts.

D. PACE Processor

Efficiency Vermont as the Program Administrator has elected to subcontract with Opportunities Credit
Union to provide the banking services related to PACE. Specific services to be provided by the PACE
Processor include:
— Reviewing applications for conformance with underwriting criteria established by the Vermont
Department of Financial Regulation;
— Preparing and arranging for the execution and filing of the PACE legal documents
— Managing the collection of assessments from multiple municipalities and any payments due to
any funding source.

E. Funding Source(s)

The funding source(s) contribute to a credit facility designed to finance PACE assessments for one or
more Vermont municipalities. Every effort shall be made to secure funding in amounts and at terms
sufficient to meet the needs of all participants in any particular cycle of applications.

F. Participating Property Owners

Interested property owners in Municipality must apply to be a participant in the PACE district, identify
the proposed improvements and/or energy efficiency measures to be financed through the PACE
program and select the qualified contractor to install the improvements. The participating property
owner must also have an analysis performed of the costs and energy savings for the proposed
improvements; the analysis must be prepared by the EEU or another entity deemed qualified by the
municipality.>

Once accepted into the PACE program, participating property owners must enter into an Assessment
Agreement with Municipality to access funds. They must then pay the PACE assessment when due and
meet all of the other terms and conditions included in the PACE documents.

¥ 24 V.S.A. §3262(b).
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G. Non- Participants

All legal voters in the community may vote on a referendum to create a PACE District. Once the district
has been created, non-participants have no obligation to the District.

H. Contractor(s)

Qualified contractors must be utilized for the installation of any energy improvements in or on
properties that the property owner intends to enroll in the PACE District. Improvements may not be
“do-it-yourself” projects.

IV. Program Parameters

A. Minimum Assessment Amount

The minimum amount available for financing under the PACE Program is Three Thousand Five Hundred
Dollars ($3,500.00).

B. Maximum Assessment Amount

The maximum amount available for financing under the PACE Program shall be the lesser of: 1) fifteen
percent (15%) of the assessed value of the participating property; or 2) Thirty Thousand Dollars
($30,000.00), including the allocation to the Reserve Fund (see Section V(J) below).

C. Property Obligations to Value

The combined amount of any outstanding mortgage obligations for the participating property and the
amount to be funded under the PACE Program shall not exceed ninety percent (90%) of the assessed
value of the property.

D. Rebates and Incentives

As a condition to participating in the PACE Program, the property owner shall fully participate in all
rebate and incentive programs offered by Efficiency Vermont, Burlington Electric Department (in
Burlington) and Vermont Gas Systems, Inc. for which their planned Energy Improvements qualify. The
amount of any such rebates or incentives shall be deducted from the amount to be funded under the
PACE Program.

The property owner may qualify for tax credits through ENERGY STAR® and State incentives for
installation of the Energy Improvements. Property owners should consult with their tax advisors to
determine whether they qualify for tax credits or deductions, including whether the property owner
may also be able to deduct the interest component of the PACE assessment on their tax returns. In no
event shall the Municipality, the Program Administrator, the PACE Processor, or any of their agents or
representatives be responsible for any federal or state tax consequences resulting from participation in
the PACE Program.

E. Duration of Assessment

The term of the PACE assessment may not exceed the average lifetime of all Energy Improvements,
weighted by cost, and in no event shall exceed twenty (20) years. Property owners may request a
shorter assessment term, provided there is an adequate level of assurance the property owner has the
ability to meet the assessment payment obligations over the shorter period. Final determination of the
term is at the discretion of the PACE Processor. Municipality shall release the lien created by the PACE
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assessment once the assessment and all accrued interest thereon, together with any applicable
penalties, costs, fees, and other charges, have been paid in full. Assessments may be paid early without
penalty, provided they are paid in full.

F. Interest Rate

The interest rate applicable to the amount financed under the PACE Program is dependent upon the
costs incurred by Municipality, the Program Administrator, and the PACE Processor in procuring and
administering funds for the PACE Program. The interest rate chargeable to the property owner will be
set at the time of entering into the Assessment Agreement and will not change over the life of the
assessment.

G. Administrative Fees

Vermont law obligates property owners participating in the PACE Program to cover the costs of
operating the PACE district. The property owner will be required to pay a non-refundable application
fee at the time of submitting an application for participation in the PACE Program. The Program
Administrator will also levy an Annual Assessment Fee against each participating property, which shall
be added to and collected in the same manner as the assessment. Property owner shall be responsible
for any fees associated with recording or discharging the Assessment Agreement as required by
Vermont law.

H. Property Owner Consent

Participation in the PACE Program is purely voluntary on the part of the property owner. By entering
into an Assessment Agreement with Municipality, property owners indicate their consent to subject the
participating property to a PACE assessment.

l. Mortgagee Consent

Vermont law requires the property owner to provide existing mortgage holders notice of intent to enter
into an Assessment Agreement with Municipality at least thirty (30) days prior to entering into the
agreement. A sample Notice to Lender form for the purpose of providing the required notice to existing
mortgage holders will be provided with the application. The property owner shall warrant and
represent that service of the Notice to Lender was made to existing mortgage holders in the Assessment
Agreement.

V. Process and Procedures

A. Pre-screening

The Program Administrator will create a form that assists property owners in determining whether or
not they are eligible for participation in the PACE program. Property owners will need to know the
Grand List value of their dwelling and the outstanding balance of any loans secured by a mortgage in
order to complete the form.

B. Initial Energy Audit

In order to identify the energy improvements that save the most energy and money, it is strongly
recommended that the property owner have an energy audit of the participating property conducted by
a certified Home Performance with ENERGY STAR contractor certified by the Building Performance
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Institute, a Vermont Gas energy auditor, or other qualified entity approved by the Program
Administrator. The intent of the energy audit is to inform the property owner about eligible
improvements, available financing mechanisms, probable costs and savings, and tax rebate/credit
programs available from federal, state, and local agencies. Contact information for energy auditors may
be obtained from Efficiency Vermont, Vermont Gas and, in Burlington, Burlington Electric Department
(BED). The costs of the energy audit may be included in the amount financed under the PACE Program,
and audit fee rebates may be available from Efficiency Vermont, Vermont Gas and BED.

C. Definition of Scope and Cost

The property owner should meet with a qualified installation contractor to define the scope and the cost
of the Energy Improvements proposed for installation at the participating property.

D. Written Analysis

Vermont law requires that Municipality designate a qualified entity (typically Efficiency Vermont or
Burlington Electric Department in Burlington) to perform an analysis to quantify the project costs,
energy savings and estimated carbon impacts of the proposed Energy Improvements, including an
annual cash-flow analysis (“Written Analysis”). The Written Analysis may be amended to reflect
approved changes to the Energy Improvements. A summary of the final Written Analysis shall be
recorded in Municipality’s land records as required by Vermont Law.

E. Application and Review Process

If the property owner decides to proceed with participation in the PACE Program after receiving the
Written Analysis, the property owner shall submit an application on a form provided by the PACE
Processor within the proscribed subscription period. The application must be signed by all owners of
the participating property, and shall include, at a minimum, the following: 1) the non-refundable
application fee; 2) the Written Analysis of the proposed Energy Improvements as approved by the EEU;
3) a copy of the owner’s deed to the participating property; 4) the assessed value of the property; 5) the
total amount of all outstanding indebtedness on the participating property; 6) standard representations
(i.e. no bankruptcy filings within past seven (7) years, not a party to a lawsuit or legal action, no previous
foreclosure action, property in compliance with any applicable permits or housing codes, no tax
delinquencies in past three (3) years); 7) identity of property owner’s qualified installation contractor(s);
and 8) additional information necessary to comply with underwriting criteria established by the
Vermont Department of Financial Regulation.

F. Underwriting Process

Underwriting criteria established by the Department of Financial Regulation shall be applied by the PACE
Processor.

If the application is denied, the PACE Processor shall inform the property owner of the reasons for
denial. Reasons for denial may include, but are not limited to: 1) involuntary liens filed against the
property; 2) unpaid collections, judgments or charge offs; 3) insufficient income to repay the
assessment; 4) property or owner does not meet eligibility requirements; 5) proposed Energy
Improvements are ineligible; 6) property owner has been in bankruptcy within past seven (7) years; or 8)
misrepresentation on the application.

If the application is approved, the property owner will be informed of this fact and, following thirty (30)
days advance notice to existing mortgage holders, property owner and PACE Processor will set a Closing
Date.
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G. Documentation and Funding of Escrow Account

Participating property owners will enroll in Municipality’s PACE District by executing an Assessment
Agreement with Municipality. The Assessment Agreement sets forth the terms of participation including
the amount to be advanced by the PACE Processor on behalf of Municipality to fund installation of the
Energy Improvements (the “Disbursement Amount”), the amount of the PACE assessment and the
creation of a lien on the participating property to secure repayment of the Disbursement Amount.
Property owners must sign and notarize the Assessment Agreement. Upon execution of the Assessment
Agreement, a lien for the full amount of the assessment will be placed on the participating property.

In addition to the Assessment Agreement, participants will be required to execute: a Notice of Special
Assessment, which will be filed in Municipality’s Land Records and a Risk Disclosure Acknowledgement;.
All of the closing documents shall be prepared by the PACE Processor.

The “Maximum Expected Assessment Amount” (which may include the contribution to the Reserve Fund
described in J below as well as the cost of an audit, as described in B above) will be disbursed into an
escrow account on behalf of the property owner, as of the date of closing. Interest shall be charged to
the participating property owner as of the date of disbursement into the escrow account.

H. Right to Terminate

Property owners shall have the right to terminate the PACE Assessment without any future obligations,
within three business days from the date of executing the Assessment Agreement. Termination must be
made by written notice to the PACE Processor.

l. Final Disbursement Process and Procedures

Upon completion of the Energy Improvements, submission by the property owner of the Work
Completion Document and review of the final invoice by the Program Administrator, the PACE Processor
will disburse the escrowed funds. Disbursement shall be used solely for eligible costs directly related to
the Energy Improvements. The Disbursement Amount may be released directly to the property owner’s
qualified installation contractor (the “Contractor”) or the property owner in accordance with the process
set forth below. Neither the PACE Processor nor Municipality shall have any obligation to disburse the
Disbursement Amount unless and until each of the following conditions is satisfied or any such condition
is expressly waived by the PACE Processor acting on behalf of the Municipality:

(1) The receipt by Program Administrator of the work completion documents (the “Work
Completion Documents”), stating the actual cost of the Work and that the Work is complete. Such
certification shall be in form and substance acceptable to Program Administrator and requires the
signature of both the Owner and the Contractor.

(2) The receipt by the PACE Processor of such other documents and instruments as it may
require, including but not limited to, if applicable, the sworn statements of Contractor(s) and releases or
waivers of lien, all in compliance with the requirements of applicable law.

(3) Owner has, as appropriate, executed and delivered to the PACE Processor the
Agreement Documents and other such documents or instruments pertaining to the Disbursement
Amount or the Work as it may require.
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(4) The PACE Processor shall have determined that, as of the date of disbursement of the
Disbursement Amount, the representations of the Owner contained in the Agreement Documents are
true and correct, and no Default as defined in the Assessment Agreement shall have occurred or be
continuing.

(5) No stop payment or mechanic’s lien notice pertaining to the Work has been served
upon Municipality and remains in effect as of the date of disbursement of the Disbursement Amount.

Upon satisfaction or waiver of the conditions described above, the PACE Processor will disburse the
Disbursement Amount to Contractor within two business days of receiving authorization from the
Program Administrator.

If any funds remain in the escrowed account, they will be used to reduce the outstanding amount of the
assessment.

J. Installation of Energy Improvements

Installation of the Energy Improvements in conformance with the Agreement Documents shall be the
responsibility of the property owner. The PACE Processor shall be under no obligation to disburse the
Disbursement Amount to Contractor until the Energy Improvements are installed in conformance with
the Agreement Documents.

K. Reserve Fund

A Reserve Fund has been created to provide for the payment of any past due and remaining
principal balances on PACE assessments in the event of foreclosure upon a property
participating in the PACE Program. Owner’s payment into the Reserve Fund shall be 2% of the
assessment amount as determined by the Commissioner of Financial Regulation and shall be
included in the Assessment. The PACE Processor shall disclose to the property owner the exact
amount of the required payment into the Reserve Fund at the time of Fund Disbursement. Once
disclosed, the amount of the Reserve Fund payment shall not change over the life of the
Assessment.

L. Repayment and Collection of the Assessment

The first assessment payment will be due on the first day of the second month following the execution
of the Assessment Agreement. A regular monthly payment shall be established upon disbursement of
the final amount of the Assessment.

A property owner must pay the agreed-upon PACE assessment regardless of personal financial
circumstances, the condition of the property, or the performance of the Energy Improvements.
Property owners should not apply for financing if they are not certain they can pay the PACE
assessment. The failure to pay the PACE assessment in full or in part will result in financial
repercussions, including penalties, interest and, eventually, foreclosure on the property by
Municipality.

1) Prepayment
There shall be no penalty or premium for prepayment of the outstanding balance of an
assessment so long as the balance is prepaid in full.
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2) Regular Payments

Property Owners shall have the option of being billed monthly or making electronic payments to
pay their assessment.

M. Monitoring

The PACE Processor shall monitor each PACE Assessment to ensure compliance with the Agreement’s
terms and conditions.

N. Delinquent and Non-payment Procedures

1) Delinquent Payments

In the event of non-payment, there is a need for coordination and communication between the
PACE processor, the municipality and the property owner. Every effort will be made to give the
property owner an opportunity to remedy the delinquency. Nonetheless, any overdue payment
shall be considered as if it were a non-payment of municipal taxes and shall be charged late fees
effective immediately upon non-payment. The following procedures shall be followed when
payments are not received on the due date:

A late payment fee of 1% of the outstanding amount shall be imposed if payments are not
received when due. An additional 1% shall be assessed on the delinquent amount for every
month the amount remains unpaid up to a maximum of 12%. The interst fee does not compound.
This fee shall be billed by and sent to the PACE processor on behalf of the credit facility.

For the purpose of PACE assessments, the 8% penalty permitted by 32 VSA 1674(2)
shall be assessed once payments are 90 days past due. The penalty shall apply only to the.
overdue payment, not to the outstanding balance of the assessment. The penalty shall be
forwarded to the municipality to cover costs associated with collection. Once payments are 90
days past due, the PACE Processor will assign collection back to the municipality and its tax
collector.

The following notice procedures shall also apply:
— 5 days past due — reminder phone call from PACE Processor to participant;
— 15 days past due — reminder phone call from PACE Processor to participant;

— 30 days past due — reminder phone call from PACE Processor to participant, phone or e-
mail notice to Town Treasurer who shall inform the tax collector;

— 60 days past due — PACE Processor sends written notice of delinquency to participant
with copy to municipality

90 days past due — PACE Processor sends 2™ letter noticing delinquency to participant
with copy to municipality. PACE Processor communicates with municipality to determine
appropriate approach to collection.
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2) Assessment in Default

Assessment shall be considered in default if it is 90 or more days past due of the date the municipality
would impose the late payment penalty.® All assessments in default shall be assigned to the municipality
for collection action.

Assessments in default shall be subject to the 8% penalty municipalities are allowed to charge on
delinquent taxes. Recovered penalties shall be paid to the municipality.

3) In the event of foreclosure

In the event of a foreclosure action, the past due balances of any PACE assessment unpaid as of
the date the action is filed shall be due for payment, with future PACE-assessment payment
obligations to continue as a lien on the property.

O. Discharge of Lien

The Municipality or its agent shall discharge the lien upon receiving full repayment of the assessment.

* Some municipalities impose the penalty on installments, other charge it only if the final payment is past due. This
clause is designed to allow for both options.
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Recommendations For Revising Parking Rates

The following is an attempt to re-adjust parking rates in downtown area lots and Stonecutter’s Way,
The guiding methodology is to equalize the core downtown lots to for more consistency and the
increase reflects operational cost increases that have occurred since 2003,

B0 State Street lot:

Permits--FY13 $14,000 proposed change would increase from $50.00 per month to $100 per month (22
actual permit holders) $26,400 yielding a net increase of $12,400.

Vending-FY13 $20,000 proposed change from .35 ph to .75 ph (same as Cap.Plaza) $42,800 yielding a
net increase of $22,800.

Blanchard Court lot:

Permits—FY13 $5,400 proposed change would increase from $50 pm to $100 pm, $10,800 yielding a
net increase of 55,400

Vending-FY13 540,000 proposed change from .35 ph to .75 ph, $85,600 yielding a net increase of
$45,600

North Branch (Jacobs) lot:
Permits—FY13 522,000 proposed change from $70 pm to $100 pm, $30,000 yielding a net increase of
S8,000

VLCT lot:
Permits—FY13 54,000 (7 permits @ 540 pm) increase to 570 pm, 55880 yielding a net increase of
$1,880.

Pitkin Circle (seasonal only due to snow storage) lot:
Permits—FY13 51,300 (5 permits @ $262 per year due to seasonal usage using winter ban dates)

increase to 5325 per space, 51,625 yielding a net increase of $325.

Stonecutter's Way:
Permits—F¥13 511,000 (21 permits @ 541.67 pm) increase to 560 pm, 515,120 yielding a net increase of

$4,120.
Vending-FY13 $5,000 proposed change from .25 ph to .50 ph, $10,000 yielding a net increase of $5,000

If adopted as presented, the net revenue increase would be $105,525. With the exception of Pitkin
Circle and the VLCT lots, rates have not changed since Jan. 1, 2004.
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CITY OF MONTPELIER
PARKING LOT MAP
NOVEMBER, 2007

DESCRIPTION FEE

. 60 STATE STREET LOT $50 / Month

60 MAIN STREET LOT $70 [ Month
(JACOBS LOT)
| | STONECUTTERS LOT $500 / Year
10 MAIN STREET LOT 340 / Month
(VLCT LOT)
%' PITKIN COURT Not Permitted
PITKIN COURT CIRCLE §35 / Month

(Only from April 1st - Nov.15th)

BLANCHARD COURT $50 / Month
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* MORE PARKING *

Mere business

To alleviate parking problems in Montpelier we want to partner with you. Capital Commuters is a special
program to encourage state employees to walk, bike, carpool, vanpool and take the bus to work.

BIKE / WALK
) :_'_;:}‘ ;
» Be part of improving parking in downtown Montpelier.

* Walking commuters are more likely to patronize local
businesses than when driving by in their car.

» Fewer commuter cars allows more spots for
customers and visitors.

.,ll;'lr ) !.II. Ilr- J‘,- f‘f}l‘f{'r '.’:

= Your product/service will make thousands of
impressions in our communications.

= 3 000 state employees will see your logo and relate
your brand to a positive environmental message.

* Reach new shoppers or diners by contributing a
gift certificate or coupons.

How to Get Involred
What can your business contribute?
Contact Deb Sachs, dsachs@ecostrategiesllc.com 802-238-9807.

LEARN MORE AT CONNECTINGCOMMUTERS.ORG
OR CALL 800-865-RIDE VERMONT



http:dsachsCecoslrateliesUc.com

The First Presentation Of The Montpelier Parking Committee August 28, 2013

Appointed Members Of The Parking Committee
Brian Cain- Downtown

Andrew Brewer- Downtown

Nelan Langweil —Neighborhood

Richard Sheir- Neighborhood

Kevin Casey- Montpelier City Government

Tony Facos- Montpelier City Government

Kristin Warner- Vermont State Employees Association
Michael Clasen- Vermont State Government

Tawnya Kristen- Green Mountain Transit

The History Of Parking Committees

* There have been many parking committees over the years
o All were temporary tasks forces which made recommendations that were or weren’t accepted
o All produced quality work although with many common themes highlighting that many of the issues
continued to persist
o Council appointed this current parking committee as a standing committee which is different
= We can probe, experiment with measures and have the time to recommend adjustments
We can view parking in a more holistic way and we have the time to can study nuances

Present Environment And Assumptions
s Things have changed since the parking task forces made issued their reports

o Most of the studies mentioned the need for what we now call the circulator to get people in and out of

downtown without their cars
=  That circulator, insofar as a bus is operating has become a reality however it is unclear as to the
degree to which it is reducing the number of cars coming into downtown

City Center Parking has been unavailable to the general public since the beginning of 2013
The Carr Lot has been closed to general parking for years since the last study

o There is now a Downtown Improvement District (DID) which will annually significant dollars to bring
more customers and more cars to downtown Montpelier. We see our efforts partnering with the DID

o Vermont state government and the Vermont State Employees Association (VSEA) are actively partnering
with our committee on a broad range of initiatives designed to accommodate the needs of state
employees and the legislature. A downtown parking facility built solely with city funding is not
financially viable

o The efforts of this committee have been to suggest improvements with existing infrastructure

Basic Premises
* We need to better understand the public perception and provide the opportunity for people to weigh in with
ideas
o Therefore, we have drafted a broad survey to be distributed for one month beginning immediately
= Those who use downtown for shopping
=  Those who work downtown
=  Those who live in Montpelier
=  Those who own downtown businesses


http:Mount.1n

s We recognize that solving parking has to include offering alternatives to single use car travel
o Car pooling
o Mass transit
o Bicycling
o Walking
» The City of Montpelier experiences three different parking seasons
o Legislative session which brings several hundred extra cars to downtown Montpelier
o Leaf Season and Xmas holidays which brings hundreds of extra cars downtown
o The rest of the year
* Parking enforcement is an important element in keeping parking spaces available
* Meters and fees should be increased periodically
e |tisvery clear that existing signs throughout the city and its lots are inconsistent and confusing
o Both long term and interim solutions should be considered
* Improving parking in Montpelier should include recommendations on the winter parking ban and how it might
be modified to assist residents without proximate off street parking
* Modern technology should help us to understand present parking to better guide us on future parking

Steps That Have Already Been Taken

Additional Downtown Parking

* Council created a number of metered parking spaces on East State Street for long term parking

* The Carr Lot has been opened for free Saturday downtown parking. Farmer’'s Market vendors are currently using the
proximate parking and it is serving as a spill over lot for the city’s Christ Church lot

Transportation Alternatives That Cut Back On Automobile Usage

Through the GO Vermont! Program at the Agency of Transportation, the State of Vermont is now offering:

* A Bus subsidy — 50% discount for commuter routes bus passes for state employees traveling to Montpelier.

» A preferential parking plan, expanding the number of carpool and vanpoaol spots for those who choose these options.
= A “Bike/Walk Rewards” program, where local business incentives and support will be given to those who can take their
bikes or even walk to work.

* A "Commuter Toolkit" from the Go Vermont program, which includes an automated carpool and vanpool matching
service, a guaranteed ride home benefit for those who need to get home in the event of an emergency, a subsidized
vanpool program, and many other tips and services to help anyone in the state investigate their efficient transportation
options.

* The State is working to implement the “Commuter Choice Benefit” which is a pretax benefit where state employees
will be able to pay for their bus passes or vanpool expenses with pre-tax dollars, providing even more savings to the
commuter.

» VTRANS is also funding a feasihility study for a car share service in the capital region. Studies indicate that car sharing
has reduced vehicle miles traveled of members by 50%.

= With Montpelier High School (MHS), the State is conducting a feasibility study to determine the viability of creating
additional parking at MHS that would serve state employees during the day and MHS during evenings and weekends.
This maybe a viable alternative to the parking that is currently provided at the Carr lot.

* The State is exploring the possibility of expanding parking at the Department of Labor building.

» The State is working to find alternative places to park State Fleet vehicles away from the Capital Complex area, thereby
freeing up additional parking
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Future Committee Efforts

The committee hopes to report next on holiday parking and winter snow parking as the next set of immediate
and pressing issues to address

We look forward to coordinating with other committees working on other modes of transportation including
bicycling and walking as well as committees working on city signage

The Parking Committee’s Current Requests Of Council

The issues we would like to bring to Council’s attention for decisions and action
o Accommodating temporary parking for Tour Buses for the leaf season beginning September 15, 2013
until October 30, 2013
= Main Street in front of City Hall (proposed)
* Main Street in front of the Unitarian Universalist Church (existed last year)
» Corner of State Street & Taylor Street (proposed)
= State Street at the far end of the State House (existed last year)
Designate the Greyhound Bus stop as pick up/drop off spot for motor coach guests for downtown shopping. The
motor coaches would not remain at that spot and would not drop off during Greyhound pick-ups
Support the effort to create diagonal parking in front of the State House
o Creates 12-16 more parking spaces
We urge Council to empower Chief Facos to work with our committee in a one year study on how smart meters
can be used to make downtown parking more efficient through greater turnover of cars as well as more
effective as a tool for meeting the city’s parking need as well as supporting the Chief's recommendations on
meter and permit parking increases
We ask Council to provide temporary Saturday/Sunday signage for Carr Lot on Taylor Street through the close of
the holiday season to facilitate more parking downtown during the peak leaf period
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City of Montpelier, Vermont

“The Smallest Capital City in the United States”

DATE: August 15, 2013

TO: City Manager, Department Heads
Mayor and City Council Members

FROM: Sandra Gallup, Finance Director

SUBJECT: EARLY, PRE-AUDIT DETAILED BUDGET STATUS REPORTS FOR GENERAL, WATER,
SEWER, CEMETERY, PARKS, SENIOR CENTER AND PARKING FUNDS FOR A TWELVE
MONTH PERIOD BEGINNING JULY 1, 2012 AND ENDING JUNE 30, 2013

Enclosed please find pre-audit budget reports for the above reference funds. Not all end-of-fiscal-year adjusting entries
have been made. In the General Fund, the percentages have been calculated without including the $435,060 District
Heat loan proceeds (in revenue) and transfer (in expenditures). Also, $1,670,000 in bond proceeds have been
adjusted out of revenue totals.

GENERAL FUND NOTES: :

For the General Fund, please note that 100% of revenues budgeted have been received (compared to 99.7% last fiscal
year) and 100% of expenditures budgeted have been expensed for this time period (compared to 99% last year). This
represents 100% of the budget year completed. These 100% budget ratios imply that the year’s transactions closely
followed the budget, when in fact that there were many variances from the FY13 budget.

Despite the variances in the FY13 budget in both revenues and expenditures, overall the year’s financial activity
was favorable. I am projecting that revenues will exceed expenditures by $140,000 (increase in Fund Balance) in
FY13. And, this is without using $74,500 of prior year fund balance that was budgeted as revenue in FY13, but
will not needed. If we add this $74,500 variance, our budget versus actual surplus is increased to $214,500. This is
very close to the $250,000 amount that the City Council approved to be set aside for a Capital Projects
Contingency Fund.

Highlights of the variances from the budget are: Black is favorable, red is unfavorable
e The City received $110,000 in unbudgeted grant revenues for Police, Fire/EMS and DPW in FY13. The
corresponding expenditures are included in the budget status reports totals.
Ambulance Billing was $50,000 higher than budgeted. -
Transfers (Revenue) from Community Development were $30,000 less than budgeted.
The Capital Improvement Plan paid $27,000 towards an unbudgeted engineer position.
$74,500 that was budgeted to be drawn down from the prior years’ fund balance was not needed.
Savings in the Assistant City Manager’s position was used to renovate office space in City Hall.
There were substantial savings in Planning Dept salaries and benefits due to mid-year staffing reductions.
$44,000 was spent on an unexpected repair to the City Hall elevator
Heating fuel costs for City Hall exceeded the budget by $16,500
Police wages and OT were substantially over the budgeted amount.
Police Equipment Repair & Maintenance account was $19,000 over budget due to the need to replace the Police
Station air compressor systems in June.



¢ The School Resource Officer wages were over the budget due to a payment of accrued leave for a retiring

employee

DPW Streets expenditures were $80,000 under the budget due to savings in snow removal costs

DPW Fleet expenditures were over budget by $29,000 due to high fuel costs.

Debt principal and interest payments were under the budget by $80,000 (Budget was too high)

$36,000 of Fund Balance money was spent by City Council for the regional planning study ($10,000) and for

permitting software ($26,000).

e $334,000 spent for the purchase of the new fire truck was covered with grant funds and bond proceeds, as
planned.
$40,000 in equipment reserves was used to pay for equipment purchases in FY13

e Employee use of the city’s health reimbursement arrangement funds was less than projected. $26,700 of the
savings was moved to a reserve account to offset any future overages in HRA draw downs.

WATER FUND:

For the Water Fund, please note that 100% of revenues budgeted have been received (compared to 105.7% last fiscal
year) and 98% of expenditures budgeted have been expensed for this time period (compared to 97% last year).
Expenditures would have been substantially under the budgeted amount but high legal costs and a $47,000 repair to a
backup generator and finish-water pumps brought up the total amount spent in FY13. When we compare budget to
actual revenue and expenditures the Water Fund has a $60,000 surplus. Once depreciation and principal
payments adjustments are made the Water Fund is very close to breaking even for FY13. But the final year-end
financial position will be affected by $93,000 that was spent for water line improvements during the District Heat
pipe installation project (not in original budget plan). This capital project will have a negative impact on the
Water Fund’s Unrestricted Net Assets (Deficit) which may increase by $100,000.

SEWER FUND:

For the Sewer Fund, please note that 104% of revenues budgeted have been received (compared to 109% last fiscal year)
and 100% of expenditures budgeted have been expensed for this time period (compared to 100% last year).

The revenue was high due to $110,000 higher than anticipated Septage and Leachate Fees. Expenditures would have been
substantially under the budgeted amount but a $90,000 repair to the wastewater treatment bridges was made this year. A
reserve fund of $65,000 helps offset this cost. When comparing the Sewer Fund budget to actual revenues and
expenditures, there is a $155,000 surplus (Pre-Audit). Once depreciation, principal payments and reserve
adjustments are made, the Sewer Fund has a $109,000 surplus for FY13. In the spring of 2013, we needed to make
a $70,000 emergency repair to the River Street sewer line which will reduced this year-end surplus to $39,000.

PARKING FUND:

For the Parking Fund, please note that 101% of revenues budgeted have been received (compared to 95% last fiscal year)
and 97% of expenditures budgeted have been expensed for this time period (compared to 99% last year). Parking
Maintenance was $27,000 underbudget due to low snow removal costs. When comparing the Parking Fund budget to
actual revenues and expenditures, there is a $9,000 surplus (Pre-Audit). Once depreciation adjustments are made,
there will be a small deficit for the fiscal year. The Parking Fund has a prior year fund balance deficit of $72.000.
A plan should be established to bring this fund out of its deficit position.

CEMETERY FUND:

Revenue for FY'13 was $11,070 less than budgeted with lower than projected full burials, cremation, endowment care and
monument installation fees. Expenditures for FY2013 were $33,868 lower than the budget. Capital Improvements of
$17,865 and Equipment purchases of $7,963 accounted for 76% of the unspent funds. Savings in salary and benefit costs
were due to a change in personnel in FY13.

Revenue exceeded expenditures by $22,798 (increase in Fund Balance) in FY13. In the past two fiscal years there
have been unspent capital improvement funds so I am breaking these dollars out in the Cemetery’s Fund Balance.
This means that the cemetery has a total fund balance of $35,970 with $25,917 reserved for capital projects.



PARKS FUND:

For the Parks Fund, 103% of revenues budgeted have been received (compared to 109% last fiscal year) and 98% of
expenditures budgeted have been expensed for this time period (compared to 113% last year). When we compare
budget to actual revenue and expenditures the Parks Fund has a $7,000 surplus. This surplus more than makes up
for the small deficit of $5,581that occurred in FY12. The Parks fund balance will be approximately $15,000 as of
June 30, 2013.

SENIOR CENTER FUND:

FY2013 was another transitional year for the Montpelier Senior Center. This was the first year in the new facility. Since
the FY 13 budget was developed, program changes were made and facility improvements were needed. Therefore, there
are many variances from the budget in both revenue and expenditures. The major program changes were the reduction in
field trips and senior meals (no kitchen facilities!). Senior classes were-expanded; swimming and bowling cost were
reduced. Americorp services were added. The new facility needed “fit up” and operating supplies that were not budgeted
for. The kitchen facilities were improved late in the fiscal year using capital reserves/donation funding.

Expenditures exceeded revenue by $96,910 in FY13. The majority of this deficit was the $77,518 spent on capital
improvements. This leaves an “operating” loss of $19,292. This amount may change as we sort out some
remaining capital expenditures and capital donations questions. There will be an additional transfer of remaining
capital campaign funds (about $5500) from the Montpelier Foundation Fund to the Senior Center fund. This will help the
FY13 finances.

Please note that end-of year and audit adjustments (inventory, differed revenue, grant carryovers and late invoices etc.)
will impact these early projections. These Pre-Audit FY13 Budget Reports are scheduled for the City Council
Consent Agenda for August 28,2013
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

CITY OF MONTPELIER

“Capital City of the State of Vermont”

Mayoral Proclamation

we recognize the vital role that technology has in our daily lives and in the future of our
nation, whereby today many citizens, schools, libraries, businesses and other organizations use
the internet for a variety of tasks, including keeping in contact with family and friends,
managing personal finances, performing research, enhancing education and conducting
business; and,

critical infrastructure sectors are increasingly reliant on information systems to support
financial services, energy, telecommunications, transportation, utilities, health care and
emergency response systems; and,

the use of the internet at the primary and secondary school levels in Montpelier, Vermont
enhances the education of youth by providing them access to online educational and research
materials; and at institutions of higher education, the use of information technology is integral
to teaching and learning, research and outreach and service; and,

internet users and our information infrastructure face an increasing threat of malicious cyber
attack, significant financial and personal privacy losses due to identity theft and fraud; and,

the U.S. Department of Homeland Security has established the Office of Cybersecurity and
Communications and devoted resources within it solely to support the strengthening and
securing of the country’s cyber infrastructure at the state, local, tribal, and territorial levels; and,

the Stop.Think.Connect.Campaign (www.stopthinkconnect.org or
www.dhs.gov/stopthinkconnect) is a national effort coordinated by a coalition of private
companies, nonprofits and government organizations to raise awareness about cybersecurity
among all digital citizens, helping them to stay safer and more secure online; and,

the Multi-State Information Sharing and Analysis Center, a division of the nonprofit Center for
Internet Security, provides a collaborative mechanism to help state, local, territorial and tribal
governments enhance cyber security; and the City of Montpelier, Vermont provides a
comprehensive approach to help enhance the security of this City of Montpelier, Vermont; and,

maintaining the security of cyberspace is a shared responsibility in which each of us has a critical
role, and awareness of computer security essentials will improve the security of the City of
Montpeliet’s information infrastructure and economy; and,

the U.S. Department of Homeland Security (www.dhs.gov/cyber), the Multi-State Information
Sharing and Analysis Center (www.msisac.org), the National Association of State Chief
Information Officers (www.nascio.org) and the National Cyber Security Alliance
(www.staysafeonline.org) have declared October as National Cyber Security Awareness Month;
all citizens are encouraged to visit these sites, along with Stop.Think.Connect

(www.stopthinkconnect.org or www.dhs.gov/stopthinkconnect) to learn about cyber security;

and put that knowledge into practice in their homes, schools, workplaces.

NOW, THEREFORE, on behalf of the City Council of the City of Montpelier, Vermont, I, Mayor John

Hollar, do hereby proclaim the month of October, 2013 as:

“CYBER SECURITY AWARENESS MONTH “

Signed this 14" day of August, 2013

CITY SEAL:

John Hollar, Mayor

ATTEST:

John Odum, City Clerk



STATE OF VERMONT
DEPARTMENT OF LIQUOR CONTROL
13 Green Mountain Drive
Montpelier, VT 05602

APPLICATION FOR SPECIAL EVENT PERMIT

Fee: 835.00
Check payable to Vermont Department of Liquor Control must accompany this application

Licensee name Fresh Tracks Farm,

d/b/a Fresh Tracks Farm Vineyard & Winery

Address: 4373 VT Rte 12

Town/City: Beriin Zip 05602
Manufacturer's License No:_6048-007-FOUR-01 Email:_info@freshtracksfarm.com

l. Describe the special event:_Benefit Cabaret at Lost Nation Theater

2. Location (specify defined area, include address of event):_Confined to bar area

39 Main St Montpelier, VT 05602

3. Date of event: August 31st, 2013

4. Hours of operation: Beginning 7:30pm Ending 10PM o
Signed: %B.ﬁuo‘ Date 81513
(nfgmufacturer)
{circle one) APPROVED DISAPPROVED
Town/City Clerk signature Town/City Date

Submit 0 Town/City at location of special event. After action by local control commissioners, this
application will be forwarded to the Vermont Liquor Control Board at least 5 days prior to the date of the

event.



http:F~SJ5.00

VERMONT LEAGUE
¢ m&m

89 Main Street, Suite 4
Maontpelier, Vermont
(5602-2948

Tel: (802) 2299111
Fax: (802) 220.2211

e-mail:

imfolavictong

weh:
www.vlclong

Sponsor of!
VLCT Heahih Trust, Inc.

VLCT Municipal Asuitanie

Crmier

VLT Property and Casualty
Fotermanicipal Fund, Inc

VLET Uneonplasymwent
Enmuraice Trusy, Ine,

TO: Vermont Selectboards and City Councils
FROM: Hunter Riescberg, President, VLCT Board of Directors
RE: Voting Delegates at the VLCT Annual Business Meeting

DATE: August 14, 2013

SR —— .

As part of TOWN FAIR, the Vermont League of Cities and Towns will
hold its annual business meeting at the Killington Grand Hotel, Northstar

111 starting at_approximately 2:00 p.m. (or at the conclusion of the
luncheon and awards program) on Thursday, October 3, 2013,

To ensure that all VLCT-member cines and towns are properly represented
and able to participate in the adoption of the 2014 Vermont Municipal Policy
(the Legislative Platform of the Vermont League of Cities and Towns) and the
election of League officers, we are asking you as your municipality’s
legislative body to designate official from your town as a VOTING
DELEGATE for the meeting. This designation will ensure that each town is
heard from and gets one vote.

Please inform us of your designation by Friday, September 13. Designations
can be made on the date of TOWN FAIR at the VLCT Information Booth if
necessary.

Designated delegates can pick up their credentials card at the VLCT
Information Booth at the Killington Grand Snowshed Ballroom.

ONLY DESIGNATED DELEGATES WILL BE ALLOWED TO VOTE
AT THE ANNUAL BUSINESS MEETING!

This is not a Town Fair registration form. Those who wish to participate in the
dav’s activities (workshops, trade show, and lunch) must complete and retum
a Town Fair registration form with payment or register on-line al
hitp:fwww vict.org/eventscalendar. If you plan to attend only the annual
meeting, please check the appropriate box on the attached voting delegate
form.
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VLCT ANNUAL BUSINESS MEETING
2:00 p.m. - 4:00 p.m.
(or upon conclusion of the luncheon)

Thursday, October 3, 2013

Killington Grand Hotel
Killington, Vermont

DELEGATE DESIGNATION FORM

We, the Selecthoard/City Council of .
designate the following individual as the voting delegate for our city/
town at the 2014 Annual Business Meeting:

Name (please print) _ Position

We understand that the above individual will represent the city/town
as a voting member of the VLCT membership.

Signed,

Chairperson

Date

Mense complete and return by Friday, September T3h, to VLCT, B9 Main Streel, Suite 4,
Maontpelier, Vermont U5602. IT vou prefer, vou may fax it to us at (802) 229-2211 or bring il
with you to TOWN FAIR.

Please note that this i85 not a Town Fair registration form. Visit our website,
www.vict.org/events-news-blogs/event-calendur/, to download a copy of the attendec
registration form or (o register on-line.

If you plan to attend only the VLCT Annual Meeting, please check below,
There is no charge to attend only the Annual Meeting.

O I will only be attending the Annual Meeting.

August 2013



CITY of MONTPELIER
DEPARTMENT of PUBLIC WORKS

MEMORANDUM

TO: William 1. Fraser, City Manager
FROM: Todd C. Law, PE, Director ' Fad
DATE: August 22, 2013

SUBJECT: Water System Leak Detection Correlators Bid

The Public Works Department solicited three bids for leak detection correlators, which aids in
assisting the water system operators to pinpoint locations of water leaks. The purchase of this
piece of equipment will help to eliminate costly re-digging of water leaks because of
inaccuracy of leak location and to avoid the unaccounted for water usage from unrepaired
water leaks. After staff review, we recommend that the bid from Utilitronics, Corp., of
Plainville, MA, in the amount $16,933.00 for a Vivax-Metrotech HL6000X-2 unit be accepted.
This purchase is funded using the FY13 funds from the water treatment plant for replacement
of Chemical Feed pumps, which were repaired and not replaced. ’ '

I am requesting that you seek Council authorization on the next available Consent Agenda to
order the Leak detection correlators, suggested wording as follows:

To accept the low bid, submitted by Utilitronics Corp., of Plainville, MA, for the purchase
of a Vivax-Metrotech HL6000X-2 for the Public Works Department, and authorize the
City Manager to make this purchase in the amount of $16,933.

If you would like to review any of the bids received, please feel free to request the file from
our office.

Attachment
Cr: Frank Ellis, Water/ Sewer Supervisor
Eric Ladd, Equipment Supervisor
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