
CITY OF MONTPELIER 
MONTPELIER, VERMONT 

 
Agenda for City Council Meeting 

City Council Chambers, City Hall 
 

Wednesday, September 11, 2013 
                                6:30 P.M. 

 
 
 
1) Call to Order by the Mayor 

 
2) 13-216.    General Business and Appearances  

 
3) 13-217.    Consent Agenda: 
 

a) Consideration of the Minutes from the August 14th, and August 28th, 

2013 City Council Meetings.   
 

b) Approve and sign the Grant Agreement with VTrans for the Bicycle 
and Pedestrian Transportation Alternatives Planning Grant.  The State 

agrees to pay $12,000 with a $12,000 match from the City.   
 

c) Consideration of a Request for Proposal for Group-Net-Metered 

Photovoltaic Electricity Generation on City Properties.    
 

d) Payroll and Bills 
 

4) 13-218. Reconvening of the Public Hearing that City Council held on June 5, 
2013, “to hear testimony and consider the necessity, and possible 
compensation to be paid, for acquiring lands and rights in land for public 
purposes, namely a Multi-modal Transportation Center, pursuant to 24 
V.S.A., §2801 et seq.”  

 
a) This Public Hearing is being reconvened to take testimony on the 

environmental testing, which has taken place since June 5th, and its 
impact on value. 

 
b) The lands being considered at this hearing are located on Taylor 

Street and are owned by the Allan R. Carr Revocable Trust.  They 
are more particularly shown on a plan entitled “Montpelier STP 
MMTC(#) & EH07(15), Total Area Sketch” dated May 16, 2011.  



 
 

(This plan is available for review and inspection at the City Offices 
during the City’s normal business hours.) 

 
c) Recommendation:  Reconvene and conduct the Public Hearing; 

Council will recess into deliberative session for the purpose of 
preparing findings and issuing a decision at the conclusion of the 
regular meeting. 

 

5) 13-219. Appointments to the Development Review Board    
 
 a) Two Alternate seats have been vacant for some time.  As a result of 
  staff getting the word out about these vacancies, three individuals  
  recently submitted letters of interest:  John D. Fox, Kate McCarthy and 
  Michael Sherman. 
 

 b) Recommendation:  Following an opportunity to meet the candidates, it 
  is anticipated that Council will enter into Executive Session in  
  accordance with Title I, §313, Executive Sessions, (3) The appointment or 
  employment or evaluation of a public officer or employee.  Upon returning to 
  public session, appoint two Alternates to the Development  Review 
  Board; both are one-year terms. 

 
6) 13-220. Green Mountain Transit Agency representatives will update the Council on 

“Montpelier’s Circulator”.    
 
 a) Council requested this presentation from GMTA reps. 
 
 b) Recommendation:  Receive presentation; opportunity for discussion; 
  possible direction to GMTA reps/staff. 

 
7) 13-221. Consideration of requests from the Montpelier Community Fund Board of 

Directors. 
 
  a) Chair Bernie Lambek requested this agenda item, seeking direction 

 from Council for the disbursement of FY ’15 grants; the Board would 
 also like to discuss moving up the deadline for applications. 

 
  b) Recommendation:  Following opening remarks from Board reps, 

 opportunity for discussion; direction to Board/staff. 
   



 
 

8) 13-222. First Public Hearing to consider a proposed amendment to the City’s Code 
  of Ordinances, Article VII, PARKING AND PARKING METER  
  ZONES, as it relates to parking on East State Street. 
 
  a) There have been concerns raised since City Council passed a  
   modification to Section 10-716, Parking Prohibited, of the City’s  
   Ordinances to add parking spaces along East State Street (from just 
   above #54 East State Street to Hubbard Street intersection). 
 
  b) The City’s Traffic Committee has re-visited the situation and is  
   recommending the following amendment: 
 
 1) Sec. 10-716.   PARKING PROHIBITED. 

   
 (u)  East State Street.  Parking is prohibited on the south side of 
East State Street from Main Street to No. 79 East State Street; and 
parking is prohibited on the north side of East State Street from the 
driveway serving #54 East State Street to a point sixty (60) feet 
easterly; and forty (40) feet westerly and fifty-one (51) feet easterly 
of  the driveway serving #58 East State Street No. 54 East State and 
within forty-two(42) feet easterly of Hubbard Street; and on the 
north side of East State Street from 78 East State Street to College 
Street; and on the south side of East State from West Street westerly 
for a distance of ninety (90) feet, and from West Street easterly for a 
distance of sixty (60) feet; and on the south side of East State Street 
for a distance of forty (40) feet from the College Street intersection 

 

  c) Recommendation:  Conduct the First Public Hearing, with or without 
   further amendments; set the date of the Second Public Hearing for 
   September 18, 2013. 
 
 9) 13-223. Request for Council support which states that a new 6-unit housing  
  development on Cedar Street meets the City Council’s Goal: “To create a 
  hospitable environment for residential growth.” 
                         

a) Jason Merrill, the applicant, and Community Development Specialist 
  Kevin Casey will be presenting. 

 
 b) Recommendation: Approval of a non-binding resolution stating that a 
  new 6-unit housing complex on Cedar Street would have a clear and 
  substantial community benefit. 



 
 

 
10) 13-224. Council Reports 

 
11) 13-225. Mayor’s Report 
 

12) 13-226. Report by the City Clerk 
 

13) 13-227. Agenda Reports by the City Manager 
 
 

   
 
   Adjournment 



Office of the City Manager 


City Hall - 39 Main Street, Montpelier, VT 05602 


Telephone: (802) 223-9502 

Fax: (802) 223-9519 

E-Mail.' wfraser@montpelier-vt.org 

june 18,2013 

The Times-Argus 
Att: Classifieds 

Please inserr the following with City of Montpelier notices on: 	 Monday, june 24th 
Thursday, June 27th 

CITI OF MONTPELIER 

Development Review Board Vacancies 

The Montpelier City Council is seeking individuals interested in filling two, 3-year terms and two, 
I-year Alternate seats on the City's Development Review Board. Letters of interest and/or resumes 
should be submitted to the Office of the City Manager, City Hall - 39 Main Street, Montpelier, on or 
by noon on Wednesday, july 3,,1. E-mails are also acceptable to: spironyak@montpeLier-vt.org. The 
City Council will make this appointmenr ar their Wednesday, july 10,h meeting; applicants are 
encouraged to attend. Further information may also be obtained by contacting the Planning and 
Development Office at 223-9506. All municipal meetings are accessible to people with 
disabilities and are held in accordance with the public meeting and public records laws. 

William J. Fraser 
City Manager 

mailto:spironyak@montpeLier-vt.org


Sept 05, 2013 

John D Fox 
96 Barre St Apt 2 
Montpelier VT 05602 
Johndfoxservices@gmail.com 
802-505-3406 

Attn: William J Fraser 
CC: Gwendolyn Hallsmith 
City Hall - 39 Main St 
Montpelier, VT 05602 
spitonyak@montpelier-vt.org 
CC: gwenhs@gmail.com 

RE: DRB alternate opening 

Dear Mr Fraser, 

I recently had the wonderful opportunity oftalking with Anne Watson about getting involved in 
Vermont politics. In addition to providing me with helpful links and your contact information, 
she alerted me to a current city need of an alternate for the Development Review Board. I am 
hereby expressing my interest in this role. 

I currently work as an independent contractor (i.e . self-employed) for Zyg Group, which 
provides publishing quality control on behalf of Public Library of Science (www.pJos.org). I 
proof manuscripts for issues that might hinder online presentation, corresponding with authors as 
needed to resolve any problems found. 

I enjoy being a wholly engaged citizen and always look for ways to participate, whether serving 
on boards, committees, or just volunteering in general. My passion is writing, I have an 
educational background in philosophy, and my weltanschauung might best be summed up by 
we're all in this together. 

I would love an opportunity to talk with you more about this role and what I can contribute to the 
city of Montpelier. 

Thank you for your consideration. 

Kindest Regards, 
John 

http:www.pJos.org
mailto:gwenhs@gmail.com
mailto:spitonyak@montpelier-vt.org
mailto:Johndfoxservices@gmail.com


John D Fox 
Montpelier, VT 
802-505-3406 
Johndfoxservices@gmail.com 
http://www.linkedin.comlinlthejdfox 

PROFESSIONAL SUMMARY 

Writer. Records and infonnation manager: establislunent, development, implementation, 
training, marketing and communication of enterprise-wide records program. Emphasis on 
corporate and legal compliance that mitigates risk. Researcher. Human resources support. 
Internal communications facilitator. All facets of customer service. 

PROFESSIONAL EXPERIENCE 

JD Fox Presents Current 
Writer 
• Independent contractor, Zyg Group 
• Freelance work (clips available) 
• Author platfonn: http: //www.jdfoxpresents.com 
• Currently working on novel 
• Fonner newspaper staff writer (University of Colorado Denver) 

Office Team, Indianapolis, IN 2010-2013 
Professional Work via Assignment: 
• Stand For Children (canvassing and educational advocacy) 
• Marion County Election Board (processing early voting) 
• Ogletree Deakins (running copy center I mail room operations) 
• Qmark (perfonning HEDIS audit) 

Qwest, Denver, CO 2000-2009 
Records and Information Analyst (2004-2009) 
• Coordinated corporate records secure destruction program 
• Created content around Enterprise Content Management (ECM) 
• Supported business units and departments to improve programs 
• Communicated best practices to employees 

Qwest, Denver, CO (continued) 

HRIS Analyst (2001-2004) 
• Supervised Human Resources team 
• Managed budget 
• Wrote company policies and procedures 
• Created Human Resources Information System (HRIS) audit team 
• Oversaw employment verification 

http:http://www.jdfoxpresents.com
http://www.linkedin.comlinlthejdfox
mailto:Johndfoxservices@gmail.com


John D Fox 
Montpelier, VT 
802-505-3406 
Johndfoxservices@gmajl.com 
http://www.linkedin.com/inlthej dfox 
Page 2 

Administrative Assistant (2001) 
• Hired on as full-time staff 
• Managed file room 
Records Clerk (2000-2001) 
• Temporary assignment via staffing agency 
• Records management 

EDUCATION 

BA, University of Colorado Denver 

COMMUNITY INVOLVEMENT 

Indiana Youth Group (IYG), mentor 

Soka Gakkai International (SGI), volunteer 


Damien Center, volunteer 


http://www.linkedin.com/inlthej
mailto:Johndfoxservices@gmajl.com


Sandy Pitonyak 

From: Kate McCarthy [kl.mccarthy@gmail.com] 
Sent: Thursday, September 05, 2013 9:48 PM 
To: Sandy Pitonyak 
Cc: Gwendolyn Hallsmith 
Subject: Letter of interest - ORB alternate position 
Attachments: Resume - McCarthy - Montpelier ORB, Sept. 2013.pdf 

September 5, 2013 

Good evening, 

I recently learned from Gwen Hallsmith that the City of Montpelier is looking for alternates for the 
Development Review Board. Please accept this email and the attached resume as my expression of interest in 
servmg. 

As a resident of Montpelier, I'm very interested in supporting a Board whose work helps sustain and improve 
this great place. I am a land use planner by training, and so would be able to bring my experience with planning, 
zoning, development review, Chapter 117, and public process to the work of this position. I'm detail oriented 
and have a working familiarity with how zoning bylaws and development review processes operate. I would 
enjoy working with city staff and applicants to ensure the timely review and approval of projects compatible 
with city goals and regulations. In sum, serving as a DRB alternate would be both personally and professionally 
interesting to me. 

Thank you for considering my submission and I look forward to your response. I will plan on attending the 
upcoming City Council meeting on September 11 th if my application is going to be reviewed at that time ­
please let me know if there is a certain time I should arrive or any information I should prepare. 

Best wishes, 

Kate McCarthy 



48 Prospect St., Montpelier, vr 05602 • (802) 451-8348 (cell) • kl.mccarthy@gmail.com 

EDUCATION 

WORK 
EXPERIENCE 

KATE~CCARTHY,AJCP 

Cornell University, Ithaca, New York, GPA 3.9/4.33 
Master of Regional Planning, May 20 I O. 

Rice University, Houston, Texas, GPA 3.73/4.0 
B.A. in Cultural Anthropology, May 2002. 

University College Cork, Cork, Ireland 

Junior year abroad. Studied Irish culture and history, 2000-200 I. 


Vermont Natural Resources Council October 20 II-present 
Sustainable Communities Program Director 

• Educate planning commissions and conservation commissions throughout Vermont on available planning 
and implementation tools. Provide technical assistance and write zoning bylaw language to advance 
natural resource, smart growth, and other local goals. Work includes writing standards for development 
review that can be readily interpreted and administered by local review boards. 

• 	Develop and deliver trainings and educational materials that empower local decision-makers with 
information about smart growth and natural resources planning and implementation. Includes tasks such 
as maintaining online community planning toolbox geared toward citizen planners and co-leading a 
workshop for real estate professionals and engineers called Planning & Developing with Natural 
Resources in Mind. . 

• 	Collaborate in working groups with stakeholders from state government, regional planning commissions, 
munici'palities, non-profits, and academia to inform state and local policy and investments. Examples 
include the Working Lands Coalition, Farm to Plate Network, and legislative summer study committees. 

• 	 Work as an advocate and resource in Vermont's legislature to promote land use, natural resource, and 

local and regional planning policies. Testify in front of legislative committees on these issues. 


• Collaborate with VNRC's Forests & Wildlife, Energy & Climate Action, and Water Programs on' 

integrated approaches, rooted in local decision-making and regional development review, to meet the 

challenges facing Vermont's environment and communities. 


Windham Regional Commission, Brattleboro, VT June 20IO-October 2011 
Assistant Planner I Energy Efficiency & Conservation Block Grant Project Coordinator 

• Provided technical support on town plans and bylaw updates to municipalities in a rural, 27-town region 
in southeastern Vermont (approximate popUlation: 47,000). Collaborated with planning commissions and 
community groups on plan and policy development. Evaluated municipal plans for compliance with 
Chapter 117 (Vennont's Land Use Law). Coordinated and staffed panels of Windham Regional 
Commissioners, who served as peer reviewers during regional approval and confirmation of town plans. 

• 	Oversaw energy planning and programs. Provided staff support to Commission's Energy Committee. 
Articulated Committee positions on policy issues, managed federal grants, and facilitated outreach events 
to bolster local energy planning and project implementation efforts. Member of Vermont Association of 
Planning and Development Agencies (V APDA) Energy Committee. 

• 	 Managed $210,000 in Energy Efficiency and Conservation Block Grants funds from the American 
Recovery and Reinvestment Act. I ncluded hands-on management of weatherization projects; reporting; 
contracting; and complying with Davis Bacon, NEPA, and Section 106 requirements. Oversaw 9 energy 
efficiency projects in municipal and county buildings, translating into an estimated 38 tons of carbon, 
4,600 gallons offuel oil, and $15,000 in municipal savings. 

• 	 Managed sites and provided support to the Windham Regional Brownfields Reuse Initiative, to bring 
contaminated properties back to productive use . Procured Phase I and II environmental site assessments, 
supported clean up planning efforts, and assisted with assembling clean up funding . Collaborated with 
partners at Vermont Department of Environmental Conservation, US Environmental Protection Agency, 
and community agencies to ensure coordinated clean up and redevelopment. 

• Contributed to winning grant for $1.4 million in EPA Brownfields assessment and revolving loan 

funding. Wrote four Vermont Municipal Planning Grants, securing over $30,000 for Towns. 


http:3.9/4.33
mailto:kl.mccarthy@gmail.com


Building Resilient Regions, Cornell University, Ithaca, NY (Prof. Rolf Pendall) July 2008-May 2010 
Graduate Research Assistant 

• 	 Researched, analyzed, and evaluated transportation and housing plans ofmetropoJitan regions for a) how 
rapid growth would affect the region, and b) whether/how localities were planning for growth. 

• Created GIS maps identifying concentrations of vulnerable housing potentially affected by rapid growth. 
• 	 Prepared briefs analyzing map and plan data; utilized research, analytical, and writing skills. Project 

supported the MacArthur Foundation ' s efforts to understand regional resilience and planning issues. 

GrowSmart Maine, Portland, ME June 20M-Aug. 2009 
Summer Intern 

• Developed 	workshop materials on " lessons learned" from a pilot planning project in Standish, Maine. 
Project used smart growth principles to achieve a collaboratively-developed community vision, which 
then led to adoption of the first form-based code in the state. 

• Created detailed, user-friendly resource packet and presentation for professional and citizen planners. 

Cornell University, Department of City and Regional Planning, Ithaca, NY Jan. 2009-Jan. 2010 
President, Organization of Cornell Planners 

• 	Communicated with students and faculty about departmental issues and student needs. facilitated public 
participation exercises and constructive dialogue, including the annual department Town Hall meeting. 

• 	 Helped the department adapt to a 42% increase in cohort size by developing a group advising program, 
organizing orientation events, and promoting professional development opportunities. 

• 	Organized and managed student-initiated projects on sustainability and curriculum with other officers. 

Central Washington University, Study Abroad & Exchange Programs , Ellensburg, WA 
Interim Director, Jan. 2008 - June 2008; Study Abroad Advisor, Nov. 2003 - Jan. 2008 

As a study abroad advisor, advised students, organized short-term faculty-led study abroad programs, 
marketed study abroad with publications and presentations, led pre-departure orientations, and organized 
university-wide international studies events. 
Promoted to Interim Director in January of 2008. Supervised staff of four through major office 
reorganization. Communicated and coordinated with department and successor for a smooth transition. 
Communicated diplomatically and sensitively to handle student emergencies and parental concerns. 
Created study abroad program budgets compliant with university policy and faculty collective bargaining 
agreement, and managed the office's operating budget. 

PROFESSIONAL 	 American Planning Association, October 2008 to present. 
AFFILIATIONS 	 Vermont Planners Association, January 20 II to present (Executive Committee member, November 2012­

present.) 
American Tnstitute of Certified Planners, member, November 2012 to present. 

SKILLS 	 Zoning Bylaw Development· Presentations and Public Speaking' Excellent Oral and Written 
Communication Skills' Grant Writing and Management· Project Management· Meeting Facilitation· 
Introductory ArcGIS • Introductory Adobe Creative Suite' MS Word· MS Excel· PowerPoint· MS 
Publisher' FileMaker Pro' Introductory SPSS/statistical analysis 

PUBLICATIONS 	 "Industrial Wind Power: What Local Officials Need to Know," co-authored; Cornell's CaROl Research and 
Policy Brief Series, March 20 I o .• "Community Strategies for Vermont's Forests and Wildlife: A Guide for 
Local Action," co-authored; forthcoming, September 2013. 

HONORS & Finalist, Presidential Management Fellows program (withdrew)· American Institute of Certified Planners 
AWARDS Outstanding Student Award, 2010' American Planning Association Economic Development Division 

Graduate Scholarship' Graduated cum laude from Rice University· President's Honor Roll, Rice University 
• Martel College Service A ward, Rice University 



From: mnsherms@sover,net 
Sent: Thursday, September 05,20136:10 PM 
To: Sandy Pitonyak 
Cc: Gwendolyn Hallsmith - gmail 
Subject: ORB alternate 

Hello Sandy, 

I am in Chicago, helping my son Roger recover from a climbing accident, in which he broke a few 
bones. He's OK and will continue to recover after we leave on Saturday. All that by way of a 
preface to my purpose in writing--to apply for one of the two alternate positions on the 
Development Review Board. 

I just got Gwen's email notice, and with your deadline of Friday, do not have access to my resume, 
so I will summarize my qualifications--such as they are--here. 

I have been a resident of Niontpelier since 1986, living all that time in the same house on College 
Street. I was director of the Vermont Historical Society for 10 years (1985-1995), and have 
continued to be involved in Ve'rmont history one way or another since leaving that position. I've 
written a few short articles for various newspapers on Montpelier history, most recently for the 
centennial of the dedication of City Hall. 

I was on the board of the Preservation Trust of Vermont for about as long as I was at the VHS, I 
was on the rviontpelier Conservation Commission for a few years, and was the commission's liaison 
member to the Tree Board during that time. I was one of three (Sandy Vitzhum,Jennifer Boyer, 
me) who initiated, planned, designed, and got funding for the City Hall Plaza. 
I was on the K-H Library board for a few years. I was deeply involved, along with a few others, in 
helping get the Montpelier Circulator bus on the city ballot three times by circulating petitions. 

I am currently president of the board of the Central Vermont Community Action Council. 

I have attended several meetings of the DRB in the past few months, and have attended several 
meetings in my neighborhood where the DRB has presented plans and held discussions about if 
and how to develop the Sabins Pasture parcel. My home does not abut the pasture, so I do not 
have a conflict of interest in that issue. I live and work in Montpelier--at Manghis Bakery--and I 
have a deep interest in keeping the city a thriving, economically and socially diverse, attractive, and 
safe place to live. I think the DRB has an important role to play in achieving that goal, and would 
appreciate having the opportunity to participate in its deliberations and actions toward that end. 

I will be back home on Monday, Sept. 9, and can submit additional information at that time if 
necessary. 

Thanks, 

Michael 

Michael Sherman 



P a g e  | 1 

 

Minutes of the Montpelier City Council Meeting 
August 14, 2013 
Montpelier City Hall Council Chambers 
 
In attendance: Mayor John Hollar (presiding), City Councilors Jessica Edgerly Walsh, Thierry Guerlain, 
Alan Weiss, Andy Hooper, Tom Golonka and Anne Watson, and City Manager Bill Fraser. City Clerk John 
Odum acted as Secretary of the meeting.  
 

 

Mayor Hollar called the meeting to order at 6:30 PM. 

13-192.  Jed Guertin approached the Council, with a request that the body consider different 
approaches to zoning in the lower portion of Sabin's Pasture than those that have been 
proposed. He urged the council to open up a public dialogue on the matter.   

13-193.  In discussing the content of the consent agenda, Councilor Watson encouraged 
consideration of moving contracts reflecting pre-approved expenditures in the budget 
process, out of ongoing council deliberations, suggesting that doing so was needlessly 
redundant. Councilor Golonka expressed discomfort at changing the process, noting 
that it was part of the post-Scott Construction incident procedures. The Mayor 
suggested the subject be added as an agenda item in a future meeting.   

Councilor Jessica Edgerly Walsh made a motion to approve the consent agenda without 
items e, f, j, and k, as per Councilor Weiss's request.  The motion was seconded by 
Councilor Anne Watson, and approved unanimously at 6:36 PM.  

13-194. Councilor Thierry Guerlain moved the council reappoint Beth Boutin to a 3-year term to 
Montpelier's Community Fund Board. Seconded by Councilor Watson, and approved 
unanimously at 6:37. 

13-195.  Chief Gowans explained the proposed ambulance rate changes to the Council.   

Councilor Weiss asked the Chief about the related revenue figures. Chief Gowans 
explained the new billing system, and he and the City Manager detailed the impact of 
Medicare and Medicaid and how they impact the projections. Councilor Golonka asked 
about comparable rates in other towns. Councilor Guerlain also asked for details on 
some of the rate increases.   

13-196. In response to the council’s request from the prior meeting, City Clerk John Odum 
provided the current license rates and what ordinance amendments would be required 
to empower the council to approve changes to those rates directly. Councilor Golonka 
indicated he wanted a detailed breakdown of licenses issued, revenue captured, and 
staff time attached. Councilor Guerlain questioned the validity of the underlying 
reasoning behind municipal business licenses. The City Clerk defended the issuance of 
licenses as a legitimate responsibility of municipal government. 

13-197.  Councilor Weiss introduced Charter Revision Committee representatives Liz Dodge, 
Paige Guertin, Jonathan Williams and Nancy Sherman.  Ms. Sherman narrated a power 
point presentation that explained the work of the committee.   
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Councilor Golonka had follow up questions about proposed changes from the school 
board. The general sense was that the bodies should coordinate.   

There was a brief discussion of the process in the legislature of approving charter 
changes.   

The mayor suggested taking time to consider the process of moving forward.   

The advantages and disadvantages of calling for a special city meeting in November to 
approve the charter changes (as opposed to putting it on the regular March annual city 
meeting ballot) were discussed.  The sense of the council was that March was 
preferable.   

13-193. The Council returned to the items Councilor Weiss requested be pulled from the 
consent agenda. He first voiced concerns about item e, questioning whether or not it 
was a worthy expenditure.   

Phayvanh Luekhamhan of Montpelier Alive explained the project and its revenue 
sources in response to Councilor Weiss.  In response to Councilor Guerlain's inquiry, 
Councilor Edgerly Walsh explained that the funding would come from the Downtown 
Improvement District monies.   

Kevin Casey further characterized the committee process as in its early stages, and that 
marketing decisions had yet to be made.   

Councilor Golonka had broader questions about the DID expenditures.  A discussion of 
the committee's priorities in its first two meetings followed.   

The time sensitivity of the item f funding request was discussed. 

Councilor Weiss moved to table item f until such time as the DID committee presents a 
full work plan and budget.  Councilor Guerlain seconded.  

The mayor felt that the use of a tabling motion to pre-empt or cut off discussion was 
inappropriate.  There was a discussion on protocols for tabling motions. 

At 8:05 PM, the council voted 3-3 on the motion to table (Councilors Golonka, Weiss 
and Guerlain in favor, and Hooper, Edgerly Walsh and Watson opposed). The mayor 
voted nay and the measure was defeated.   

Councilors Edgerly Walsh and Guerlain engaged in a back-and-forth about the merits of 
authorizing an expenditure of the approved DID money for holiday lights immediately. 

Luekhamhan spoke to the relationship between the purchase of new lights and the 
repair of the current “peace dove” decoration, and explained (in response to concerns 
expressed by Councilors Weiss and Golonka which echoed Councilor Guerlain’s 
comments) that Montpelier Alive and city staff are ultimately beholden to the 
committee, which has the power to entertain any proposals.  Casey noted that the 
committee sees the fund as distinct/separate from Montpelier Alive. 
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After some discussion of the specific amounts, as well as a timeline for a report from the 
DID committee, Councilor Hooper moved the council allocate $3000 for item e, as well 
as approve $5000 for holiday decorations, with the requirement that the DID committee 
present a full budget plan to the council no later than September 25th.  Councilor 
Watson seconded. The motion carried 5-1 at 8:18PM, with Councilor Golonka opposed. 

Councilor Weiss indicated he did not mean to pull j, and rather wanted to pull i. 

Regarding item i, Councilor Weiss questioned the point of the proclamation.  Councilor 
Golonka wondered how the item ended up on the consent agenda.  The mayor also felt, 
without disagreement from the council, that item j was passed in the previous approval 
of the consent agenda, despite the uncertainty. 

Councilor Weiss asked for an explanation of item k.  Assistant City Manager Jessie Baker 
explained what the item would do.  

A motion to approve item k was presented by Councilor Golonka, and seconded by 
Councilor Guerlain. The motion carried 5-1 (with Councilor Weiss voting nay) at 8:23 
PM.  

A motion to approve item I was made Councilor Hooper and seconded by Councilor 
Watson.  The motion was defeated in a 3-3 vote at 8:28 PM (Councilor Hooper, Guerlain 
and Golonka voting nay and Councilors Edgerly Walsh, Weiss and Watson voting yes), 
with the mayor voting no. 

The meeting went into recess at 8:29 PM. The meeting resumed at 8:31 PM.  

13-198. City Manager Fraser framed the discussion on the City Council's Goal to "Balance and 
control municipal budgeting, taxes and services relative to current population and grand 
list tax base." Councilor Hooper spoke positively of the budget process the previous 
year. Finance Director Gallup made herself available for questions.   

13-199. City Staff members Gwen Hallsmith, Kevin Casey and Jessie Baker updated the Council 
on the goals to "Create a hospitable environment for residential growth" and "Maintain 
an environment that is hospitable for businesses to thrive throughout Montpelier.”  

Casey discussed upper floor development downtown.  At the mayor's questioning, 
Casey explained the value of having a committee to support the process.  He further 
reviewed other items being worked on, such as the housing trust fund.   

Councilor Weiss asked about coordination of development efforts in the region. 
Councilor Edgerly Walsh asked for more details on a proposed economic development 
committee.   

Hallsmith reviewed work towards improving the permit process, TIF financing, proposals 
such as infill housing, and other items.  Councilor Weiss referenced Jed Guertin's 
comments at the outset of the meeting, and was hopeful for follow-up discussions.   

Hallsmith suggested that a councilor agree to be a liaison to the planning commission, 
given the unique complexities.   
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Councilor Golonka voiced the opinion that controversial aspects of the zoning discussion 
be brought before the council prior to a final proposal.    

Councilor Guerlain urged the body to simplify the process as much as possible.   

Councilor Edgerly Walsh suggested that the entire zoning process is "policy," and if the 
council is concerned about policy discussions emerging from the planning committee 
meetings, there should be a way for it to engage more.   

Hallsmith characterized the zoning document as an implementation document, rather 
than a policy document.   

Jed Guertin joined the discussion.   

13-200. Councilor Hooper relayed concerns about the construction downtown, and Councilor 
Guerlain added some specific questions from constituents. Assistant City Manager Baker 
responded and gave background. 

 Councilor Weiss praised the police department for its efforts when the motorcycles 
came into town last weekend. He noted Chief Facos was himself directing traffic.  

Weiss also noted that on the 30th of September, there would be a key meeting on the 
regionalization process.  

Councilor Golonka reported that people were concerned about the recent rash of break-
ins. Golonka also expressed concerns about the idea of a solar tax. 

Councilor Watson gave an update on the bike path, and suggested making a Barre Street 
working group to deal with potential problems that could be on the horizon. She further 
noted that she had followed up with city staff on the Stonecutter's Way sculpture, and 
looked forward to it being moved 

Councilor Edgerly Walsh indicated she would not be at the next meeting, but will try to 
come in remotely. She noted that she had asked the City Manager to invite 
representatives from GMTA to discuss funding for the circulator bus. She also indicated 
that she had received a post card about the removal of some trees for park construction 
and the status of a retaining wall, and encouraged the City Manager to include the topic 
in his next city update for The Bridge.  

13-201. The mayor reported that he had a meeting regarding closing State Street on some 
Saturdays, acknowledging Kevin Casey's help. He also reported that he will be meeting 
with officials from the Department of Liquor Control to discuss parklets. Finally, last 
week he had a meeting with the EU ambassador. He indicated they had a nice chat.   

13-202.  The City Clerk noted that taxes were due the next day.  

13-203.  The council discussed moving the September 25th meeting.   

The City Manager informed the council that the majority of break-ins had been into 
unlocked homes or vehicles, and he encouraged everyone to lock their cars and homes. 
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He also noted that neither he nor the Assistant Manager will be available on the 
September 25th meeting.   

Councilor Guerlain moved that the council adjourn the meeting and was, seconded by Councilor Hooper.  
The motion carried unanimously at 9:31PM. 
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Minutes of the Montpelier City Council Meeting 
August 28, 2013 
Montpelier City Hall Council Chambers 
 
In attendance: Mayor John Hollar (presiding), City Councilors Thierry Guerlain, Alan Weiss, Andy Hooper, 
Tom Golonka and Anne Watson, and City Manager Bill Fraser. Jessica Edgerly Walsh was not in 
attendance. City Clerk John Odum acted as Secretary of the meeting.  
 

 

Mayor Hollar called the meeting to order at 6:30 PM. 

13-206.  The City Clerk noted the previous meeting’s minutes were not available.  At Councilor 
request, items b and 6 were removed from the consent agenda for discussion. 

Councilor Watson (seconded by Councilor Guerlain) moved approval of the remaining 
consent agenda. The motion carried unanimously at 6:32 PM.  

13-208.  The Mayor welcomed members of the parking committee (Brian Cain of the Capitol 
Plaza, Michael Clasen representing the State, and Planning & Development staffer Kevin 
Casey) to discuss the council’s goal to “support the work of the Parking Committee in an 
effort to alleviate parking pressures in Montpelier.”  Mr. Cain went through the report.   

Mr. Cain reviewed the reports analysis of the seasonal nature of city parking issues, as 
well as identifying the stakeholders. He also spoke to challenges of fees, enforcement 
and signage.   

Mr. Clasen reviewed parking mitigation programs (such as buses and car/van pools) 
underway at the state, as well as their search to identify new parking spaces.  Mr. Cain 
then reviewed recommendations from the committee at this point.   

The mayor had questions about the proposed signage for weekend Carr Lot parking.  In 
response to the mayor's questions, Chief Facos reviewed enforcement of the two hour 
parking limit.   

Chief Facos discussed the potential of "smart" technology to assist in consistent 
enforcement.   

Councilor Weiss asked for clarification about Chief Facos's role in the committee, as well 
as the status of some particular parking spaces on Baldwin Street.   

Chief Facos mentioned potential opportunities to work with Barre Town on parking 
technology studies.   

Councilor Guerlain asked about the status of the newly approved parking spaces. He 
also had questions about the approach to the parking ban.   

Councilor Watson asked about parking on State Street and the potential impact of any 
angle parking plan.   
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Councilor Weiss asked the committee members about parklets. Mr. Cain indicated the 
committee had not considered them.   

The Mayor asked for clarification about the coach parking proposal.   

Councilor Guerlain asked about enforcement of anti-idling rules among coaches, and 
encouraged reminders to be included on signage.   

In response to a question from Councilor Hooper, Kevin Casey of the planning 
department discussed the capabilities of "smart" parking meters.   

Councilor Weiss asked the committee about the potential for Montpelier Alive to 
include promotional materials in the coach spaces.   

Councilor Watson encouraged that action on meters and fees be proceeded with 
quickly.   

Chief Facos explained his recommendation for a more flexible approach to setting meter 
fees if and when the council goes in the direction of smart parking meters.   

Councilor Watson moved that the council approve creation of 4 new temporary parking 
spaces for coach buses as proposed, to expire October 30th (and to including signage 
indicating no idling), and approve signage for parking at the Carr lot on the weekends. 
Seconded by Councilor Guerlain, the motion passed unanimously at 7:19.   

13-210.  Councilor Guerlain volunteered for the position of voting delegate to the Vermont 
League of Cities and Towns' Annual Business Meeting. Councilor Golonka presented a 
formal motion nominating Councilor Guerlain. Councilor Watson seconded. Approved at 
7:22 by a vote of 5-0, with Councilor Guerlain abstaining.   

City Manager Fraser explained the function of the Voting Delegate to the Vermont 
League of Cities and Towns' Annual Business Meeting.   

13-211.  Councilor Weiss asked about the opportunity for the council to discuss parklets.   

Councilor Guerlain noted the wrong year was denoted on the council materials. He 
asked that the dating notation be changed.   

13-212.  Mayor Hollar referenced his research on the "motion to table." He suggested the council 
not make motions to table. He noted he was meeting with the Farmers market about 
long term options.   

13-214.  The City Manager explained his approval under the council's previous authorization for 
parklets, to allow for the one day parklet demo program scheduled. Councilor Weiss 
asked for clarification on what would and would not be allowed.   

Councilor Watson - seconded by Councilor Hooper - moved to go into executive session to discuss Carr 
Lot negotiations. The motion carried unanimously at 7:29.  

Councilor Guerlain moved the council return to open session and adjourn. Councilor Golonka seconded. 
The motion passed unanimously at 8:04.  



Getting you where you need to go! 

Date: September 6, 2013 _ 

To: Montpelier City Council 

From: David Armstrong, GMT A Transit Planner 
Tawnya Kristen, GMT A Community Relations Manager 
Meredith Birkett, CCTA Director of Planning & Marketing 

Re: Montpelier Circulator Update 

Service History - Funding 
Prior to 2010, the City of Montpelier had expressed interest in a year-round "circulator" type 
route that would connect the downtown area with City neighborhoods and other important 
destinations not served by other GMT A routes. GMTA submitted a Congestion Mitigation Air 
Quality (CMAQ) application to VTrans to fund a Montpelier Circulator in August 2008, but 
GMT A was not awarded these grant funds. When GMT A completed its budgeting process for 
FYI2; staff confirmed the availability of approximately $77,000 within the operating budget that 
could be programmed into new service on an annual basis. At the same time, analysis of the 
seasonal Capital Shuttle route suggested the route could be streamlined to free up approximately 
$51,000 for application towards a new year-round Montpelier Circulator. In March of 20 11, 
Montpelier voters approved a $40,000 ballot item to complete the needed funding for a year­
round Montpelier Circulator. Voters have also approved $40,000 ballot items for the Circulator 
in 2012 and 2013. 

Service History - Route Planning 
The design of the Montpelier Circulator route and schedule was a collaborative effort between 
GMT A staff, Montpelier residents, and City officials. Throughout the route planning process, the 
opposing goals of serving a wide geographic area and providing frequent service had to be 
balanced. The issues of which areas to serve and at what intervals were debated at length and 
ultimately led to the current routing and schedule, attached. The route runs Monday through 
Saturday, along two distinct loops. GMTA's deviation policy allows for the bus to "deviate" off 
the fixed route to pick-up or drop-off those who cannot access the bus along the fixed route. 
This has been useful for those who live or work towards the Terrace St. area, kids and caregivers 
who visit the North Branch Nature Center and residents of the Murray Hill area who visit 
Montpelier's Senior Center. 

Ridership Trends and Performance Metrics 
Ridership on the Circulator has been growing steadily since the route's inception. The data 
below shows FYI3 ridership by month and the FY12 total: 

Montpelier Circulator FY13 Ridership 
July Aug Sept Oct Nov Dec Jan Feb March April May June FY13 YTD FY12 YTD % Growth 
1337 1312 1670 1976 1825 1607 2000 1855 1986 2015 2103 1993 21679 12966 67.20/. 



Getting you where you need to go! 

GMT A reports ridership and costs to the State as part of its annual statewide review of transit 
services, with two specific metrics considered along with the above ridership numbers; boardings 
per hour and cost per passenger. In FYI3, the route saw nine boardings per hour, more than 
doubling the State's "acceptable" number of four boardings per hour. The cost per passenger 
decreases as ridership grows, down to $8.40 per ride for FY13, which was almost half the State's 
"acceptable" cost per passenger. 

The Montpelier Circulator has displayed remarkable growth over its short life span and is 
meeting the State's performance standards. As more residents learn how to utilize the route, it 
will play an increasingly integral part in the City'S growth, particularly as the City faces 
continued parking pressures. 



Montpelier Circulator loop 1 
7/1/2012 to 6/30/2013 
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Monday total 424 394 97 158 133 366 105 84 46 126 134 26 2 2095 19% 

Tuesday total 438 476 135 224 145 332 93 76 61 116 132 38 0 2266 20% 
Wednesday total 554 444 131 302 113 324 51 56 55 139 158 55 0 2382 21% 

Thursday total 451 432 117 160 187 340 82 117 60 107 107 39 0 2199 20% 

Friday total 306 353 135 151 163 296 24 70 42 127 134 38 0 1839 16% 
Saturday total 98 65 13 9 55 28 5 28 18 38 62 9 2 430 4% 

Stop Totals 2271 2164 628 1004 796 1686 360 431 282 653 727 205 4 11211 

Iweekday total 2173 2099 615 995 741 1658 355 403 264 615 665 196 2 10781196.2% 1 
Weekday average 8.59 8.30 2.43 3.93 2.93 6.55 1.40 1.59 1.04 2.43 2.63 0.77 0.01 42.61 

ISaturday total 98 65 13 9 55 28 5 28 18 38 62 9 2 430 I 3.8% 

Saturday average 1.92 1.27 0.25 0.18 1.08 0.55 0.10 0.55 0.35 0.75 1.22 0.18 0.04 8.43 

SUMMARY 
% Ridership Ave. 

Loop 1 Loop 2 Total by Day Ridership per 

Weekday 10781 10111 20892 97% 82 
Saturday 430 133 563 3% 11 
YTD Ridership 11211 10244 21455 
% Ridership by Loop 52.3% 47.7% 



Montpelier Circulator loop 2 
7/1/2012 to 6/30/2013 
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Monday total 1129 4 79 690 50 45 1997 19% 

Tuesday total 1054 4 54 723 40 47 1922 19% 

Wednesday total 1155 10 73 736 74 71 2119 21% 

Thursday total 1178 1 110 624 45 49 2007 20% 

Friday total 1133 6 124 676 44 83 2066 20% 

Saturday total 91 2 25 0 1 14 133 1% 

Stop Totals 5740 27 465 3449 254 309 10244 

[Weekday total 5649 25 440 3449 253 295 10111 I 99% 

Weekday average 22 .328 0.09881.7391 13.632 1 1.166 39.964 

[SaturdaYtOtal 91 2 25 0 1 14-- -i33 1% 

Saturday average 2.275 0.05 0.625 0 0.025 0.35 3.325 
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day call in deviation requests up to 
1/2 mile! 
One Circulator bus runs both loops: 
Make sure to board the correct one! Stops 
1 - 8 leave Shaw's at :50 past the hour. 
Stops 9 - 12 leave Shaw's at :30 past the 

6:50 6:53 t 6:58 7:03 7:07 7:10 7:17 7:27 7:30 7:30 R 7:34 7:38 7:43 7:46 7:50 hour. Please ask the driver if you are unsure 
7:50 7:53 7:58 8:03 8:07 8:10 8:17 8:27 8:30 8:30 R 8:34 8:38 8:43 8:46 8:50 which loop you are on. 
8:50 8:53 8:58 9:03 9:07 9:10 9:17 9:27 9:30 - - - - - - -
- - - - - - - - - - - - - - - -

10:50 10:53 10:58 11:03 11:07 11:10 11 :17 11:27 11:30 11:30 R 11:34 11:38 11:43 11:46 11:50 AM 

11:50 11 :53 11:58 12:03 12:07 12:10 12:17 12:27 12:30 12:30 R 12:34 12:38 12:43 12:46 12:50 PM 

12: 50 12:53 12:58 1:03 1:07 1:10 1:17 1:27 1:30 - - - - - - -
- - - - - - - - - - - - - - - -

2:50 2:53 2:58 3:03 3:07 3:10 3:17 3:27 3:30 3:30 R 3:34 3:38 3:43 3:46 3:50 

3:50 3:53 3:58 4:03 4 :07 4:10 4:17 4:27 4:30 4:30 R 4:34 4:38 4:43 4:46 4:50 

4:50 4:53 4:58 5:03 5:07 5:10 5:17 5:27 5:30 5:30 R 5:34 5:38 5:43 5:46 5:50 ... 
T 

Pool & 
Rec. Fieldl 
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Elm St.l 
Spring St. 

State Street! 
People's 
United Bank 

8:50 8:53 8:58 9:03 9:07 9:10 9:H 9:27 9:30 9:30 9:31 9:34 9:46 9:50 

9:50 9:53 I 9:58 10:03 10:07 10:W 10:17 10:27 10:30 '10:30 10 :31 10:34 10:46 10:50 

10:50 10:53 10:58 11:03 11:07 11:10 11 :17 11:27 11:30 11:30 11:31 11:34 11:46 11:50 AM 

11 :50 11 :53 11:58 12 :03 12:07 12:10 12:17 12:27 12:30 12:30 12 :31 12:34 12:46 12:50 PM 

12:50 12:53 12:58 1:03 1:07 1:10 1:17 1:27 1:30 1:30 1:31 1:34 1:46 1:50 

* Available Monday·Friday by request. Call 223· 7287 for pick·up service. 
Saturday service is provided with no request needed. 

t Bus will pull into Cummings Street Apts. at 6:54 a.m. on school days 
by phone·in request only.To request a pick·up, please call 213·7287 
by 6:45 a.m. Hunger 

D On this route only, passenegers may request a deviation from the driver, 
Mtn. Co-op 

up to 1/2 a mile off the fixed route. 
KEY 

This route offers connedions to the Montpelier Hospital Hill, City Commuter, Exit _ loop 1 
City Route Mid-Day, Waterbury Commuter, LINK Express and US 2 Commuter. 8 loop 2 

gmtaride.org (802) 223-7287 19 



City of Montpelier 

Department of Public Works 


Memorandum 


To: William Fraser, City Manager 

From: Todd Law, Director of Public Works & Traffic Committee Chair 

Date: August 12, 2013 
Subject: East State Street, Proposed Revised Parking Ordinance 

The City Council passed a modification to Section 10-716. Parking Prohibited of the City Ordinances to 
add parking spaces along East State Street from just above #54 East State Street to the Hubbard Street 
intersection. Although the Ordinance change was properly warned by the Statutes, a courtesy note was 
not provided to the adjacent property owners and tenants. Following approval of the addition of parking, 
the tenants who reside at #54 East State Street called to voice significant concern regarding the addition 
of cars parking, that would further restrict the sight distance from their driveway looking east on East 
State Street. 

The Public Works Director and Assistant Director went to the site to consider the tenants concerns. The 
findings were that, under the current parking conditions, the tenants have relied on an untypical sight 
distance situation for exiting the driveway from #54 East State Street. The tenants have adapted to this 
issue by using a modified sight triangle where they look behind the cars using the sidewalk to provide 
their sight distance, then wait as an approaching vehicle goes by the three cars, which create a "blind 
spot" in the sight triangle, then exit after the last vehicle has passed. This is a concerning technique as the 
blind spot creates a potential hazard for the vehicle exiting the driveway. The addition of parking above 
the existing three spaces would eliminate this unconventional sight line. 

In order to provide adequate sight distance for the residents of#54 East State Street, the existing 3 vehicle 
parking spaces (60 feet) need to be removed. This will eliminate the substantial blind spot for exiting 
motorists. 

Our site visit also looked at the driveway to #58 East State Street which is a commercial property with a 
significant parking lot and has a large amount of vehicles entering and exiting throughout the day. In 
order to provide adequate sight distance from this driveway, parking will have to be restricted for 40 feet 
to the west and 5 I feet to the east. 

These changes will net 7 additional parking spaces along this portion of the street and allow for the 
necessary safety considerations for sight distances. The recommended wording for the ordinance 
reflecting such a change is found in the modification below. 

Sec. 10-716. PARKING PROHIBITED. 

(u) East State Street. Parking is prohibited on the south side of East State Street from Main Street to 
No. 79 East State Street; and parking is prohibited on the north side of East State Street from the 
driveway serving #54 East State Street to a point sixty (60) feet easterly; and forty (40) feet westerly and 
fifty-one (51) feet easterly of the driveway serving #58 East State Street No. 54 East State and within 
forty-two(42) feet easterly of Hubbard Street; and on the north side of East State Street from 78 East 
State Street to College Street; and on the south side of East State from \'(iest Street westerly for a 
distance of ninety (90) feet, and from West Street easterly for a distance of SL'lty (60) feet; and on the 
south side of East State Street for a distance of forty (40) feet from the College Street intersection. 

We are recommending that the above change be warned as a public hearing of first 
reading. If approved, the second reading should be scheduled for a subsequent meeting. 

C: Traffic Committee 
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Request for Proposals (RFP) 

Group-Net-Metered Photovoltaic Electricity Generation on City Properties 
 
Issued by the City of Montpelier, Vermont 
Department of Planning and Community Development 
 
1. Objective/Background 
Green Mountain Power, Montpelier’s electricity utility, is one of a growing number of electric 
utilities whose grid features ‘Group net-metering’. This allows a customer to supply power to 
its grid at one location and designate one or more locations elsewhere on its grid to draw their 
power from the ongoing credit built by that supply. 
A competitive marketplace has recently developed to take advantage of group-net-metering 
and current clean-energy tax incentives. This significantly and favorably changes the 
economics involved in a customer installing renewable energy sources. Given this environment 
the City is assuming that any such development on city property will be done at no immediate 
cost to the city and will be done with the understanding that the developer will provide the City 
with electric capacity from said development at a lower rate than currently experienced. 
The City of Montpelier, Vermont (“the City”), in collaboration with its Energy Committee, is 
seeking to take advantage of this new marketplace by proposing to dedicate one  or more City 
parcels to the generation of photovoltaic energy for use by one or more City properties. To this 
end, the City is seeking an experienced firm to provide the needed components and 
construction, the connection to a net-metered power grid, and advice related to siting, 
financing, and other aspects involved in establishing of net-metered photovoltaic electricity 
generation for City consumption. 
Montpelier seeks, through the fruition of this project, to take significant steps toward 
alternative electrical energy generation through this commitment to solar PV. 
This provides a municipal customer access to this market, and significantly and favorably 
changes the economics involved in installing renewable energy sources.  Given this 
environment the City is assuming that any such development on city property will be done at 
no immediate cost to the city and will be done with the understanding that the developer will 
provide the City with electric capacity from said development at a lower rate than currently 
experienced. 
The City is moving actively on the energy-transition front and considers alternative energy 
adoption a short-term need.  It has accordingly set goals on the energy efficiency and 
renewable-energy fronts.



 

 
The goal of this project is to provide the City electricity from a renewable source at no up-front 
cost to taxpayers. This will insulate the City from global fossil fuel markets, and provide some 
insurance against the possibility of higher electricity prices in the future.   
The City is seeking an experienced firm to provide these services and products, and any other 
aspects it may inform the City are involved in establishing net-metered photovoltaic electricity 
generation for City consumption. 
 
2. Information Requested 
Site Analysis / 
Recommendation 

Possible sites include, but are not limited to, the stump dump, the 
water treatment facility on Berlin Street, and City building rooftops.  
Provide any information or describe any services related to: 

1. Performing a shading analysis report for each proposed 
location, to estimate potential generation at each proposed 
location.  

2. Calculating minimum per-panel / per-array annual energy 
production  

3. Assessing site preparation requirements 
4. Ranking each site relative to all other candidate sites 

 
If examining parcels other than these, please also include information 
regarding ownership, location, willingness of owner to enter into 
public/private agreement.  

Permitting Provide any information or describe any services related to: 
1. Obtaining permits from the appropriate government agencies 

(include Certificates of Public Good, meeting all local building 
codes, National Electrical Code®) 

2. Information to the City regarding permit/review/regulation 
thresholds at different potential electricity production levels 

Financing Provide any information or describe any services related to: 
1. 30 year present value analysis, broken down by year, with 

transparent assumptions about inflation rate, discount rate, 
cost of capital, capacity factors, degradation rate, 
depreciation, tax credits, RECs, etc. 

2. Estimated construction, other up-front costs 

3. Estimated maintenance, other ongoing costs 
4. Assistance identifying of available 3rd/4th-party financial 

assistance for installation/maintenance of the arrays, via 
purchase through loan or bond, lease, power purchase 
agreement, or other arrangements.  Be as specific as possible 
about terms of agreement 

Economics Provide any information or describe any services related to: 
1. The cost of the generated electric power in relation to market 

prices. 
2. Array ownership options: lease-to-own; lease-only; et al 
3. Assigning Renewable Energy Credits (RECs) for any systems 



 

to the City of Montpelier (NOTE:  The City is not interested in 
transferring said credits outside of Vermont) 

4. Insurance plans 
5. Multiplier effect benefit to City and State  
6. Opportunities for community residents or private 

organizations to purchase panels at a discounted rate 
(optional). 

Construction Provide any information or describe any services related to: 
1. Site preparation  
2. Obtaining interconnection agreement with the utility, including 

all drawings, schematics, and other required technical 
documentation.  

3. Installing all panels and other required equipment at selected 
site(s) 

4. Coordinating with City Department of Public Works 
5. Informing the City as to associated costs 

Ongoing operation 
and maintenance 

Provide any information or describe any services related to: 
1. Contract terms, and a sample contract template 
2. Repair and replacement costs to contractor, of ongoing 

maintenance, re: all panels and other required equipment at 
selected site(s) 

3. Repair and replacement costs to the City of ongoing 
maintenance, re: all panels and other required equipment at 
selected site(s) 

Risk Management Provide insurance certificates demonstrating a minimum of $2 million 
in liability insurance with the City as a named insured, as well as: 

• Warranty  of products used,  
• Short- and long-term maintenance, and solar production 

guarantees. 

Knowledge Transfer Provide any information, or describe any services, related to 
transferring knowledge needed for the City with respect to ongoing 
operation and maintenance, in particular if array ownership transfers 
to the City. 

Project Deliverables Describe the typical deliverables you include in projects similar to this 
proposed project: 

1. A schedule of project activities 
2. Plans, schematics et al 

 
 
3.  Knowledge and Skills Requirements: 
 
Technical Skills:  Knowledge of solar installation, public good certification, net metering, 
experience in municipal renewable energy projects. 
Development Expertise:  A proven track record managing complex development projects. 
 
4.    Period of Service: 
        November, 2013 – December, 2014 
 



 

 
5.    Proposal format: 
 
In order to be considered, an original and three (3) copies are required from the proposing 
entity. Proposals must be received at the above address no later than October 16, 2013, and 
should include the following: 
 
Description of Services to be Rendered, including: 

5.1    A description of the proposed approach to be used to accomplish the design 
objectives and to produce the work product outlined in Section 2 of this RFP; 

5.2    A timeline for the engagement, including the appropriate starting and ending 
dates of specific activities. 

5.3    A description of the experience and qualifications of all personnel that will 
contribute to the project.  (Please provide a work sample).  

5.4    The names of three references drawn from past clients or associates, including 
a description of relationship to reference, address, e-mail, and telephone number 
for each. 

 
A separate cost proposal that includes the following information: 

5.5    A per diem rate for all personnel contributing to the project and a not to exceed 
total, all-inclusive maximum proposed price to perform all of the services described 
in this RFP, including all direct and indirect costs, as well as the proposed manner of 
payment and/or payment terms.  

 
The City will not be responsible for expenses incurred in preparing this proposal (RFP) and 
such costs should not be included. 
 
6.    Evaluation of Proposals 
 
The staff at the City of Montpelier will evaluate the proposals with regard to the proposed 
services, and the experience and qualifications of the proposer.  Specifically, proposals will be 
evaluated based on the following criteria: 

1. Proposer’s understanding of the work to be performed, proposed approach to the 
project and timely and complete response to the RFP (30%); 

2. Extent to which proposal personnel meet or exceed the “Knowledge and Skills 
Requirements (20%);” 

3. Analysis of economic benefit to the City of Montpelier; (20%); 
4. Analysis of the environmental impacts of the proposed project (20%); 
5. Proposed timeline (10%); 

 
7.    Selection Process 
 
City staff will independently evaluate each proposal.  The highest evaluated proposer(s) may 
be invited to discuss their proposal(s) and qualifications with staff prior to awarding the 
contract.  The City of Montpelier will make the final consultant selection and reserves the right 
to reject any and all proposals and to negotiate with more than one firm at the same time. 
 
8.    Supervision/Project team: 
 
The project will be administered by the City of Montpelier, Montpelier, VT; supervision will be 
provided by the City.  
 
 



 

9.    Interview: 
The City of Montpelier may require a personal interview in Montpelier or by telephone as part 
of the proposal review process. 
 
10.  Schedule 
Event Estimated Timeline 
RFP issued September 12th  
RFP responses due October 16th 
City evaluates submissions October 21st 
Bidder interviews TBD 
Final selection TBD 
 
 
Respondents should reply with information to: 

Gwendolyn Hallsmith 
Director of Planning and Community Development 
City of Montpelier 
39 Main Street 
Montpelier, VT 05602-2950 
802-223-9506 phone 
802-262-6080 fax 
 
 
---- 
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Appendix A 

Solar PV RFI ‐ Montpelier Vermont 

Possible Sites 

Please note that placement of photovoltaic arrays at the below locations are subject to a 

conditions review of the properties and architectural assessment of the roofs and structures.   

City Hall: 

Perimeter: 464 ft 

Area: 10,956 ft2 

 

 

 

Fire Station: 

Perimeter: 294 ft 

Area: 4,133 ft2 

 

ghallsmith
Cross-Out



 

 

 

Police Department: 

Perimeter: 223 ft 

Area: 3,090 ft2 

 

 

 

 

 

 

 

Water Treatment Plant: 

Perimeter: 670 ft 

Area: 19,568 ft2 

 

 

 

 

 

 



Department of Public Works: 

1. Storage Building: 

    Perimeter: 495 ft 

    Area: 14,792 ft2 

2. Office/ Garage: 

Perimeter: 428 ft 

    Area: 11,340 ft2 

3. Salt Shed: 

Perimeter: 333 ft 

    Area: 5,520 ft2 

 

 

 

 

Stump Dump: 

Perimeter: 844 ft 

Area:  50,700 ft2 

 

 

 

 

1 

2

3 



Berlin Pond Location: 

Perimeter: 4,969 ft 

Area: 946,840 ft2 

 

 

 

 

 

 

 

Rec. Center: 

Perimeter: 388 ft 

Area: 7,039 ft2 

 

 

 

 

Senior Center: 

Perimeter: 422 ft 

Area: 8,157 ft2 

 

 



Union Elem. School: 

Perimeter: 1,162 ft 

Area: 32,108 ft2 

 

 

 

 

 

 

 

Main St. Middle School: 

Perimeter: 963 ft  

Area: 25,715 ft2 

 

 

 

 

 

 

 

 

 



Montpelier High School: 

Perimeter: 1,750 ft 

Area: 62,160 ft2 

 

 

 

 

 

Notes: 

Drawings are not shown to the same scale. 

Red outline is a rough estimation 
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