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Meeting
Wednesday, April 4,

2018
02:30 PM.

Call to Order by the Mayor
18-113. Review and Approve Agenda
18-114. Appoint District 2 City Councilor

a) It is possible that some of this discussion will be conducted in Executive
Session in accordance with Title I, VSA A§313, Executive Sessions, (a)(3)
The appointment or employment or evaluation of a public officer or
employee.

Adjournment



LETTER OF INTEREST

Dear City Council,

I am writing this letter of interest in hopes that you will consider me when deciding the
appointment to the now vacant District 2 City Council seat.

| ran in this recent election because of my desire to give back to the community by contributing
my skills and background to our City Council. Building upon my undergraduate degree in
Geology and Master of Science in Computer Information Systems, over the last 10 years | have
made a career in both the public and private sectors. | have been a scientist, environmental
regulator, and now am an IT Business Analyst charged with finding efficiencies wherever
possible so that our tax dollars can go further. In your deliberation, | hope you'll find my
professional experiences and personal commitment to excellence helpful additions to the
Council for the duration of the now open seat.

EXPERIENCE

To aid in your decision making, some of the more relevant details of my background include that
from 2007 - 2013 | served the State as a Hazardous Site and Brownfields Manager. In this
capacity, | was responsible for representing the State of Vermont in ensuring that human health
and the environment were protected from both acute and historical hazardous releases. Such
releases included petroleum, chlorinated solvents, and various other environmental
contaminants. This role encompassed reviewing the work of environmental consultants for
compliance with state regulations and authorizing payment from both the state Petroleum
Cleanup Fund and Brownfields grants used to help redevelop abandoned or underutilized
properties with known or suspected contamination. My six years of service in this area
represents experience the City could draw from in the effort to transform from our industrial
manufacturing past into our aspirational clean economy.

In the last 5 years, | transitioned from my environmental regulatory role to supporting the work of
my colleagues by becoming an IT professional. | completed my graduate studies at Boston
University In 2015 and today serve as an IT Business Analyst. This type of role could probably
be summarized as the translator who helps business professionals like engineers, accountants,
permit writers, and grant managers articulate their needs to software developers so they can
understand how to best configure or build a software solution that meets those needs. This
often results in developing the “requirements” that make up a Request for Proposal (RFP) to
procure software for the state. Skill sets developed to support these activities could be
leveraged by City Council in supporting efforts focused on modernizing city government
operations through the procurement and implementation of software.

In the last 18 months, | have been part of a team assigned to redevelop the custom software
used to build our $600+ million annual budget. Developing this software in-house required me to
collaborate closely with our CFO and many Budget Developers throughout the Agency to
understand the budgeting process and requirements. The net result is that hundreds of staff
can simultaneously budget their programs, allocate various funding sources to capital projects,
maintenance projects, administrative needs, equipment, grants and more, to produce the capital


http://vtrans.vermont.gov/sites/aot/files/portal/documents/aboutus/capprog/18a/FY18TRANSPORTATIONPROGRAMENTIREDOCUMENT.pdf

transportation plan for the legislature and governor to approve. The knowledge and expertise
gained in understanding the complex budgeting process employed at VTrans enabled our team
to support the Agency in developing its annual budget through enhanced access to information,
automation, and powerful reporting. This is saving valuable resources, increasing transparency,
and allowing us to better utilize and leverage taxpayer money. | believe this experience would
translate well as the Council works on future City budgets.

DEDICATION
| am a data oriented thinker, and am including some of the metrics | used in my campaign to
quantify my level of dedication and desire to serve.

Hours of City Council
Meetings Observed

850 7 3 9

Canvased Meet the Candidate Media Interviews

GellerForMontpelier.com Recruited Prior Campaign Experience

310 15 0

Results

2018 Election Results (District 2 City Council)

400
300

200

Votes

100

Conor Casey Alex Geller Ben Eastwood



I hope this letter informs your decision making and look forward to continued discussion
regarding my desire to serve on City Council, representing the residents of District 2.

Best Regards,
-Alex Geller



L etter of Interest
Addendum

Dear City Council,

| am providing this addendum to my original March 10 Letter of Interest in light of additional
requirements sought by the council. Specifically, | have prepared a statement on my vision for
Montpelier.

VISION FOR MONTPELIER

Montpelier, like many population centers around the country, is faced with a generation of
people looking to live in a location with public services, jobs, and a sense of community. This is
supported by many indicators, but arguably the most significant of which is that of our housing
demand and inflation of property values in recent years. Market trends, combined with the
recent rezoning efforts position our city to expand it's housing capacity - an outcome |
enthusiastically support. | believe that it’s the role of city council to lead the city through a
methodical process that realizes an expansion of our housing, while ensuring it is supported by
adequate services and infrastructure.

My vision for Montpelier, starts with establishing a target for growth. While there may be any
number of ways to settle on a target, whether it focuses on public input, infrastructure capacity,
economic constraints, cultural or geographic constraints, it will behoove us to identify what we
are shooting for, and consequently, how we define success.

Once a target is defined, a plan to reach that target can be put into place. My personal goals for
what | hope to contribute to Montpelier are simple. | want to lend the experiences detailed in my
original letter to ensure that we can reach our goal while maximizing public input, minimizing or
eliminating human health and environmental impacts, preserving the character of Montpelier,
expanding what makes this community great and using every opportunity to address our
challenges along the way.

In terms of expanding on our strengths, one of our greatest attributes is outdoor recreation. |
can think of no greater outdoor recreation asset than Hubbard Park. In fact, it's success is also
its greatest challenge. Hubbard park is so popular that, in order to remain safe, park uses must
be limited. | see this as a sign that additional outdoor recreation opportunities would be well
received by our community. Specifically, | think it is important that we continue to support the
North Branch Park Multi-use Trail project and pursue opportunities to create a white water park
and river access points. These are especially attractive opportunities because so many outside
interests are willing to support their responsible development with grants and expertise in
planning. Ultimately, these outdoor recreation opportunities can make Montpelier a destination
for visitors and businesses looking to relocate, thereby supporting our local economy.

| see Infrastructure planning and funding as a major, ongoing challenge for Montpelier. The
council should be commended for their efforts in recent years to make this a priority. As
someone who works every day in the transportation sector, | know that having the right tools is
critical to doing the best job, and to that end, | want to make sure that DPW has the tools
necessary to ensure that they are well positioned for an expansion of our population. Modern



asset management software tools have a proven track record for streamlining development,
assisting in long term planning and using our infrastructure capital in a way that maximizes
value of investments. Ultimately, one concept that intrigues me is that of an infrastructure
master plan that incorporates water supply, sanitary disposal, roadway, stormwater, bridges,
and buildings. If a comprehensive evaluation of all these assets were performed with an
immediate outlook of 5 years and a long term outlook of 30 years, the city could benefit in a
number of ways. It can help us establish current infrastructure needs, long term budgetary
trends as well as prepare early for major long term initiatives.

Montpelier is a great community already, but it can be made better. Beyond the specific ideas I've
outlined above, I'd like to see us be an economically healthy, safe city that is diverse and open to
people from all walks of life, with good roads and sidewalks, lots of recreational opportunities, and
excellent and efficient city services. We should strive to be a place that both values its citizens and is
an innovative leader, such as with our Net Zero policies. Finally, in this time of national discord and
regressive policies, I'd like to see Montpelier continue to show the rest of the country how citizens
can come together and do things the right way.

Best Regards,
-Alex Geller
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