Montpelier Tree Board Meeting Agenda

Thursday, January 8, 2026 meeting 5:30-6:30PM (City Hall)

e Acknowledgement of the land we are on and those who came before — Abenaki tree related
vocabulary (Shawn)

o Approval of December 2025 minutes
o Comments from the public
o Volunteer Hour Spreadsheet (Sarah)
e Annual Report due by FRIDAY JANUARY 23, 2026
e Parks and Trees activities (Alec/Joseph/Keir)
o General update
o Treasury Report (John S)
o Donations and 2026 Budget
o A$10K grant opportunity
o **Another FEMALE Ginko in town, location and discoverer to be revealed at meeting!**
o Downtown Businesses Communications - salt, lights, etc. (Nancy)
o Wrapping nursery, neighborhood, downtown tree trunks (Sarah & John S)
o Knotweed Plan for 2026 (Linda and Steve B.)
o Cemetery Planting Update and 2026 Plans (John S and Nancy)
e Calendar:
o Upcoming events

e Other business

Next meeting: February 5, 2025 5:30-6:30pm in City Hall



