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Minutes
Country Club Road Subcommittee Meeting

Wednesday, November 12, 2025, at 8:00 AM
Zoom Only

Attendance: Sal Alfano, Ben Doyle, Adrienne Gil, Stephanie Clark, Kelly Murphy, Mike Miller, Peter
Kelman, David Delcore

1. Call to order: The Chair called the meeting to order at 8:01 AM

2. Review and Approve Agenda: Approved by unanimous consent.
3.
4

. Review Questions from Prospects, Brainstorm Responses: Stephanie Clark provided an update

General Business and Appearances (public comment): None.

on where the RFQ process thus far and noted future activities to come. Stephanie will combine
feedback from developers and circulate the memo to the subcommittee. Stephanie and the
subcommittee reviewed and edited the draft communications plan. Peter Kelman commented
on the communications plan. Subcommittee members will respond to questions and send them
to Stephanie by Noon tomorrow (11/13).

Other Business: No other business.

Adjournment: The chair adjourned the meeting at 9:06 AM



