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Minutes
Country Club Road Subcommittee Meeting

Friday, November 21, 2025, at 8:00 AM
Zoom Only

Attendance: Sal Alfano, Adrienne Gil, Ben Doyle, Matthew Jelacic, Stephanie Clarke, Evelyn Prim,

Hanif Nazerali,

1. Call to order

2. Review and Approve Agenda

3. General Business and Appearances (public comment): None

4. Begin Review of Draft RFP: Stephanie Clarke briefs the subcommittee on the RFQ process and
the creation of the draft RFP. The subcommittee began working on edits to the draft RFP.

5. Other Business: Evelyn Prim provided an update on the Communications Plan and data on the
city’s communication channels.

6. Adjournment. The Chair adjourned the meeting at 9:00 AM.



