
Capital Improvement Plan Committee
Draft Meeting Minutes
November 18, 2024

Attendance (Members) Councilor Lauren Hierl, Councilor Cary Brown, Councilor Tim Heney

Guests: Will Fraser (City Manager) Kelly Murphy (Assistant City Manager) Sarah Lacroix 
(Finance Director), Zach Blodgett (Deputy Public Works Director), Eric Nordenson (Chief of 
Police), Derek Libby (Fire Chief), Alec Ellsworth (Parks Director), Steven Whitaker. 

AGENDA

1) Call Meeting to Order. 3:05 PM 

2) Approve Agenda, Public Comment Added. 

3) Public Comment. Stephen Whitaker commented. 

4) Review Proposed FY25 Capital Improvement Plan (CIP) – Finance Presented the proposed 
Capital Improvement plan for FY26. 

5) Other business – None. 

6) Adjourn – 3:47PM 


